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Loi mé dau

1. Ly do chon dé tai

Trong Xu thé thuong mai toan cAu hoa cing voi so phat trién nhiéu hinh thic
van tai mdi trong nhiing thap nién qua, véan tai québc té dang ngdy cang thé hién
8 vai trd quan trong trong hoat dong thuong mai quoc té. Song hanh cung sy
phat trién kinh té 1a ting trudng trong hoat dong xuét nhap khau, do do nganh
giao nhén lai thém nhiéu co hdi phat trién. Piéu d6 cho thay {idém n#ng phat
tridn dich vu giao nhén Viét Nam con kha 16n. Vi vay nganh giao nhan van tai
qubc té ngay cang dugc hoan thién va phat trién ho tro cho linh vyc Xuét Nhap
Khéu.

Nhitng nam gan ddy giao nhan vén tai néi chung va giao nhan van tai bién noéi
riéng phat tridn manh mé la do quy mo cua hoat dong xuét nhép khéu tang 1én
nhanh chéng. Tuy nhién vAn d& giao nhan vén chuyén hang hoéa gitta cac qubc
gia vbn khong don gian nhu van chuyén hang néi dia, ban than né 1a ca mot quy
trinh, mot chudi miét xich nghiép vu ghn Iét v&i nhau, ngudi lam dich vu giao
nhan hang hoéa giit vai tro quan trong trong van tai va budn ban quoc té. Bé thuc
hién tét hoat dong kinh doanh Xuét Nhép Khau doi hoi mot doi ngli nhan vién
phai ném vimng nghiép vu giao nhén, thué tau, 1am tht tuc hai quan... Vi vay vén
dé cép thiét duoc dé cap dén hién nay do la phai co nhiing bién phap dé nghién
ctru, hoan thién hon niia quy trinh giao nhén hang hoa xut khiu bang duong
bién tai cong ty Vinafreight nhim ddy manh hoat dong giao nhan ddng thoi thic
dAy xuét nhép khau ting hon nita, gop phén véao viéc mang lai gié tri nhiéu hon
cho cong ty, qua do gop phan vao su phat trién cuia nganh van tai ca nudc, nang

cao nang luc canh tranh cua nudc ta.




Qua thoi gian tim hiéu va nghién ciu v hoat dong giao nhén tai cong ty Cb
Phin Vinafreight, cing véi sy giip d& ctia anh chi trong cong ty, ddc biét la sy
huéng din tan tinh cia ¢d Nguyén Thi Hdng Thu va vigc nhén thirc dugc tam
quan trong cua hoat dong giao nhén no6i chung va va hoat dong giao nhén van
tai noi riéng dbi véi su phat trién kinh t& nén em da chon dé tai; “Panh gia quy
trinh giao nhén hang container dwong bién va mot so gidi phap ning cao
hiéu qua quy trinh giao nhén hang container tai Cong ty ) ph?m

Vinafreight 6 thang dAu nim 2019” lam 43 tai khoa ludn tot nghiép.

Muc tiéu nghién ciru

D& tai nhim tim hiéu rd hon v& hoat dong giao nhén hang hoa xuht nhap khau
bang dudng bién, nghién ctru nhiing vén d& chi yéu cia quy trinh va thuc trang
ciia hoat dong giao nhan, nhdm nim r6 hon nghiép vu giao nhén van chuyén
hang hoa qubc t& va noi dia cling nhu tinh hinh xuét nhap khau cua cong ty
trong thoi gian qua, nhing thuan loi va han ché con ton tai. Qua d6 dua ra mot
s6 giai phép, kién nghi nhim hoan thién hon nita hoat dong giao nhén ctia cong
ty trong thoi gian toi, gop phén thiic day sy phat trién cua cong ty.

P6i twong va pham vi nghién ciru

Péi tugng d8 tai nghién ctu la cong ty C4 Phan Vinafreight. Pham vi chu yéu
ma d& tai nghién ctu 13 quy trinh giao nhan hang nguyén container xuat nhap
khAu bing dudng bién tai cong ty Vinafieight.

Phwong phap nghién ciru

Thong qua nhing JAn di giao nhén hang hoa thyc té tai céc cang, khu ché xuét,
em nim 16 hon quy trinh giao nhén hang hoéa xuit nhap khau, cling nhu hoc hoi

nhimg kién thire thye té.

V6i nhitng muyc tiéu duge dé ra, dé thuc hién va phat trién dé tai theo chiéu sau,

rong thi cAn phai dya vao cac phuong phép nghién ciu sau:
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e Phuong phép phan to
e Phuong phép chi tiéu phén tich
e Phuong phap so sanh
o Phuong phap xic dinh mirc 46 anh huong theo sb chénh 1&ch
e Phuong phép xéac dinh mirc d6 anh hudng bang phuwong phap thay thé lién
hoan
5. Két cAu ciia ludn viin
Chuong 1. Co s¢ ly luén vé viéc giao nhan hang hoa xuit khiu bang dudng bién.

Chuong 2. Gidi thiéu tbng quan vé Céng ty C6 phén Vinafreight.

Chuong 3. Pénh gié thuc trang quy trinh giao nhan hang container xut khiu bang
dudng bién tai Cong ty C6 phan Vinafieight.

Chuong 4. Mot s6 giai phap nang cao hiéu qua quy trinh giao nhan hang container

xuht khiu bang dudng bién tai Cong ty Co phén Vinafreight.




CHUONG 1. CO SO LY LUAN VE VIEC GIAO NHAN HANG HOA XUAT
KHAU BANG PUONG BIEN

1.1. Khai quat chung vé giao nhin hang hoa

1.1.1. Khai niém vé giao nhiin va ngudi giao nhin

Khai niém vé giao nhin

Trong thuong mai qubc t& sy ludn chuyén hang hoa gifra cac quéc gia dd dan

dén hang hoa xuét nhap khéu phai duge chuyén ch& qua bién gidi gifra cac nudc.
Do vy, dé hang hoa dén tan tay ngudi mua, hang hoa phai trai qua hang loat nhimg
giai doan nhu: thong quan xuét nhép khéu, chun bi gify 10, thué phuong tién van
chuyén, bbc xép hang 1én phuong tién,... TAt ca nhiing cong viéc do6 goi 1a nghiép vu
giao nhén.

Dich vu logistics (dich vu giao nhén hang hoa — Frieght forwarding service) 1a hoat
dong thuong mai, theo do6 thuong nhén td chirc thuc hién mot hodc nhidu céng viéc
bao gém nhan hang, van chuyén, luu kho, hru bai, 1am thu tuc hai quan, cac thu tuc
gidy 1o khéc, tu vén khach hang, déng g6i bao bi, ghi ky mé higu, giao hang ho#c cac
dich vu khac c6 lién quan dén hang hoa theo thoa thuén voi khach hang d¢é hudng
{10 Tao- Pidu 233, Luat Thirong mai 2005. |

Truée kia, viéc giao nhan ¢6 thé do ngudi gir hang (nha xuét khau), ngudi nhan hang
(nha nhap khAu) bay do ngudi chuyén ché dam nhiém va tién hanh.

Tuy phién ciing voi sy phat trién ctia bubn ban québc té, phan cong lao dong qubc t&
v&i mue dd va quy md chuyén mon hoa ngdy cang cao, giao nhan cling dan déan duge
chuyén mon hoa, do cac t6 chire, cac nghiép doan giao nhan chuyén nghiép tién hanh

va giao nhan da chinh thirc tré thanh mot nganh nghé.




Tém lai, néi mdt cach ngén gon:” Dich vu giao nhan 1a mot dich vu lién quan dén
qué trinh van tai nhim t6 chic viée vén chuyén hang hoa tr noi nhén hang dén noi
giao hang”.

Khéi niém vé nguoi giao nhin

Ngudi giao nhan 13 nguoi thuc hién cac dich vu giao nhén theo su uy thac ctia khach
hang hodc ngudi chuyén cha. N6i cach khac, ngudi kinh doanh céc dich vu giao nhén
goi 14 nguoi giao nhén. Ngudi giao nhan 6 thé 13 chi hang (khi anh ta tu ding ra
thyc hién cac cong vige giao nhan cho hang ho4 ctia minh), 13 chi tau ( khi chu tau
thay m#t ngudi chi hang thyc hién cac dich vu giao nhén ), cong ty xép d& hay kho
hang hodc ngudi giao nhan chuyén nghiép hay bét ky mot ngudi nao khac thue hién
dich vy do. Theo Luét Thuong Mai Viét Nam didu 164, nguoi lam dich vu giao nhén
hang hoa 1& thuong nhan ¢6 gidy chimg nhén déng ky kinh doanh dich vu giao nhin
hang hoa.

Theo Lién doan qubc t4 cac Hiép hdi giao nhén FIATA: “Ngudi giao nhan 1a
nguoi lo toan d& hang hoa dugc chuyén ché theo hop dong uy thic va hanh dong vi
10i ich ciia nguoi vy thac ma ban than anh ta khong phai la ngudi chuyén cho. Nguodi
giao nhén cling dam nhan thure hién moi cong viée lién quan dén hop ddng giao nhan
nhu bao quén, luu kho trung chgyén, 1am thu tuc hai quan, kiém hoa.”

Khai niém nghiép vu giao nhan

Theo quy thc mau cua FIATA vé dich vu giao nhén, dich vy giao nhén dugce dinh
nghia nhu la bat ki dich vu néo lién quan dén van chuyén, gom hang, Iwu kho, bbe
xép, déng goi hay phan phéi hang hoa cling nhu cac dich vu tu vén hay c0 lién quan
dén céc dich vu trén, ké ca cc van d2 hai quan, tai chinh, mua bao hiém thanh toan,
thu nhap chtng tir lién quan dén hang hoa. Theo Luét Thuong mai Viét Nam thi giao
nhan hang hoéa 12 hanh vi thuong mai, theo d6 ngudi lam dich vu giao nhan hang héa

nhan hang tir nguoi giri, 0 chite van chuyén, Tuu kho, Tuu b, Tam cac thi tuc gidy.




to va cac dich vu khac c6 lién quan dé giao hang cho nguoi nhan theo sy Uy thac cua
cht hang, ciia ngudi van tai hodic ngudi giao nhén khac.
No6i cach khac ngén gon, giao nhan 1a tp hop nhitng nghiép vu , thu tyc ¢6 lién quan
dén qua trinh van tal nhim thuc hién viéc di chuyén hang hoa tir nol gui hang dén
noi nhan hang. Nguoi giao nhén co thé 1am cac dich vu mét cach try tiép hoiic thong
qua dai ly va thué dich vu ctia ngudi thir ba khac.
Cin cit vao vai trd cia nguoi giao nhan, chung ta 6 thé hidu hoat ddng giao nhén Ja
tAp hop céc nghi€p vu bao gf’im tir viéc chudn bi hang hoa, kho bai va cac thi tuc lién
quan dén viéc dich chuyén hang hoa tir ngudi ban dén ngudi mua.
Phan loai:

& Cin eit vao pham vi hoat dong:

e Giao nhéin quéc t&: 14 hoat dong giao nhén phuc vu cho cac 6 chuc chuyén
ché quéc té. |

e Giao nhan noi dia (giao nhan fruyén théng): 1 hoat dong giao nhén chi
chuyén ché hang hoa trong pham vi mét nuée.

& Can ol vio nghiép vu kinh doanh:

e Giao nhén thuan tay: 13 hoat dong giao nhén chi bao gf‘)m viéc guri hang di
hodc gut hang dén.

e Giao nhan téng hop: 14 hoat dong giao nhén ngoai hoat dong thudn thy con
bao gdm ca xép dé, bao quan hang hoéa, van chuyén dudng ngén, luu kho,
luvu bat,...

« Giao nhan hing hoa dudng bién.

¢ Giao nhan hang khong.

o Giao nhan dudng thity

¢ Giao nhan dudng sét

e Giao n.]:lé:ln Oto .....




e Giao nhén buu dién

e Giao nhan dudng éng

¢ Giao nhén vAn tai lién hop (Combined Transportation — CT), vén tai da

phuong thirc (Montimodal Transportation — MT).

Y nghia
Pé cho nén san xuit x3 hoi phat trién mot cach c6 hidu qua, cac nha kinh té hoc tir
xua di dua ra y tuéng 1a chuyén mén hoa lao dong. Phai co mbi quan hé hgp tac voi
nhau théng qua céac hoat dong kinh t& m& quan trong nhAt 12 viée di chuyén tu ban,
lao dong va trao d6i hang héa gilta cac khu vue, céc qubc gia véi nhau. Nho d6 cac
quéc gia c6 thé mé rong kha néng san xut va tidu ding clia minh; dong thdi nang
cao doi séng nhan dan. Giao nhén la mét khéu, mgt méc xich quan trong trong qua
trinh tai san xuét nganh vén tai n6i riéng va hoat dong xuét nhap khéu néi chung,
gitp cho viée luu thong hang héa trén pham vi toan thé gidi, gop phén thic déy sén
xuht phét trién, thiic déy viéc nang cao chét lugng va ha gia thanh san phém.
Mang lu6i giao nhén ngay cang phu khép toan cAu va hoat dong nhon nhip. Céc dai
1i giao nhén cung tao mt mang ludi twong tu & khip céc sin bay, cang bidn, cac dau
mdi van tai, cac thanh phé,.. dam nhén mot khéi lugng 16n hang hoa xuét nhap khéu.
Viéc ra doi cla cac cong ty giao nhén giup cho cac nha xuét nhap khiu don gidn
dugc nhitng vin dé& ma 1é ra ho phai thuc hién. Céng ty giao nhdn mang tinh chuyén
mdn hon, do d6 thoi gian thuc hién céng viée s& nhanh chéng hon.
Vai tro va chirc nang
Cong tac giao nhan hang hoa xuét nhap khau 13 mét khau rAt can thiét trong viée thuc
hién hop ddng mua ban gift nguoi xuit khiu va ngudi nhap khau, né gitp cho hai
bén ¢ thé thuc hién ding thoi gian giao hang theo ding quy dinh cia hop dong,
ddng thoi cling gitip cho viéc luu thong hang hoa nhanh chong hon.

Hién nay sy trao d6i giao thuwong giifa cac nude ngay cang phét trien, so lugng hang |

héa ngay cang 16n va da dang, va Viét Nam ciing dang trén hoa nhap timg budc voi
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su phét trién nén Kinh t& Thé Gi6i. Dudng 161 ding dén cta chinh pht dd va dang
khuyén khich cac cong ty trong nudc xuft khéu, do d6 luong hang xuét nhap khau
ngay cang ting va ching loai ngay cang phong pho hon, 36 lugng cac cong ty ding
ki kinh doanh ngay cang nhiéu. Bén canh dé, ngdy cang c6 nhidu hop déng mua ban
hang héa trong va ngoai nudc dugce ki két thac ddy nén kinh 1€ phat trién va dem lai
nguf’in ngoai t€ 16n cho ngén sach nha nude va sy sbéng con cia da 36 cac cbng ty
trong nudc.

Dé thyc hién t6t va hoan thanh ding hop ddng thi khéng thé khong nhic dén vai tro
ctia cac cOng ty giao nhén hang hoa xuét nhap khau. Cing v6i sy phat trién vé kinh
doanh hang héa xuét nhap khéu, cong tac giao nhan xudt nhap khiu ngay cang tro
nén quan trong va sb lugng nhan vién trong cdng tdc giao nhédn ngay cang mdt ting
gitip cho sy huu thong trong va ngoai nudce trd nén dé dang hon.

1.1.2. Pham vi cac dich vu giao nhan

Ngoai triy mot sé trudng hop ban than ngudi gii hang/ngudi nhan hang mudn ty
minh tham gia bat ¢ khau thii tuc va ching tir ndo d6, con théng thudng, ngudi giao

nhén thay mit anh ta lo liu qua trinh van chuyén hang hoé qua cac céng doan.

Nguoi giao nhén co thé 1am cac dich vu truc tiép hay théng qua nhitng ngudi ki hop
dbng phu hay nhitng dai Iy ma ho thué, ngudi giao nhén cling st dung nhiing dai ly

cta ho ¢ nudce ngoai. Nhitng dich vu nay bao gbm:
Thay mat ngwoi giti hang (nguwoi xuat khiu)
o Chon tuyén dudng, phuong thiic vén tai va nguoi chuyén chd thich hop, luu
cudce voi nguoi chuyén ché da chon loc.

¢ Nhéan hang va cép chimg tir thich hgp nhu: gidy chimg nhén hang cla ngudi

giao nhén, gidy ching nhan chuyén chd ciia ngudi giao nhén.




Nghién ctru nhitng diéu khoan trong tin dung thu va tat ca nhitng luat 1é cia
Chinh pht dp dung cho viéc giao hang & nudc xuét khéu, nude nhap khau cling
nhu & bat ¢t nrée qué canh ndo va chuan bi nhitng chimg tir cén thiét.

Péng gbi hang hod (trlr phi viéc nay do nguoi giri hang lam trude khi giao
nhén) c6 tinh dén tuyén dudng, phuong thic vén tai, ban chét cuia hang hod va
nhitmg ludt 1¢ 4p dung néu ¢6, & nudce xuat khau, nude qué canh va nudc gui
hang dén.

Lo lidu viéc luu kho hang hoé (néu cén) - Can do hang hoa.

Luu y ngudi giri hang cin phai mua bao hiém va néu ngudi gl hang yéu cau

thi mua bao hiém cho hang.

Vén chuyén hang hoa dén cang, lo liéu khai bao hai quan, lo céc thi tuc chimg

tir lién quan va giao hang cho ngudi chuyén ché.

Nhén vén don di ky cia ngudi chuyén cho, giao cho ngudi gui hang.

Thu xép viéc chuyén tai trén dudng (ndu can). |

Giam sat viéc van chuyén hang hod trén duong dua téi ngudi nhan hang thong
qua nhung mbi lién hé nguoi chuyén ché va dai 1y ctia ngudi giao nhan & nude
ngoat.

Ghi nhén nhimg tdn that cta hang hod néu co, gitp d& ngudi giri hang tién

hanh khi€u nai ngudi chuyén chd vé nhiing ton that ciia hang hoa (néu cd).

Thay mét ngwdi nhan hang (ngudi nhip khau).

Thay mit ngudi nhén hang gidm sat viéc vén chuyén hang hoa tir khi ngudi
nhan hang lo liéu van tai hang.
Nhén va kiém tra tat ca chimg tlr lién quan dén viéc vin chuyén hang hoa.

Nhén hang ctua ngudi chuyén ché va thanh toan cude (néu can).




o Thu xép viéc khai bdo hai quan tra 18 phi thirc va nhiing chi phi khéc cho
haiquan, nhimng nha dwong cuc khéc, thu x&p viéc luu kho qua canh (néu cén),
giao hang di 1am thi tyc hai quan cho ngudi nhan hang.

e Néu cin giop d& nguoi nhén hang tién hanh khiéu nai d6i véi ngudi chuyén
ché vé nhimg ton that ciia hang hoa néu cé, giup ngudi giao nhan hang trong

viée luu kho va phén phoi (néu can).

Nhiing dich va khac

Bén canh nhimg dich vu dé& néu & trén, ngudi giao nhan cling c6 thé 1am mot sb
nhitng dich vu khac néy sinh trong qua trinh chuyén ché va ca nhitng dich vu déc
biét khac nhw gom hang (tap hop nhimg 16 hang 1& lai) c6 lién quan dén hang cong
trinh: cong trinh chia khoa trao tay (cung cap thiét bi, xudng..san sang van

hanh)..v.v..

Ngudi giao nhén cling ¢6 thé thong bao khach hang cia minh vé nhu cdu tiéu ding,
nhitng thi trudng méi, tinh hinh canh tranh, chién luoc xuat khau, nhimng diéu
khoén thich hop cén dua vao hop ddng mua ban ngoai thuong va tom lai tat ca
nhitng van d8 c6 lién quan dén cong viéc kinh doanh cua anh ta.
1.1.3. Vai tro ciia giao nhin d6i voi sw phat trién thwong mai
Trong xu thé quoc té hoa doi sdng x& hdi hién nay, ciing nhu 14 sy m& rdng glao
Iwu hop tac thuong mai gifta céc nudc, da khién cho giao nhén ngay cang c0O vaj tro
quan trong dugc thé hién qua cac phuong dién:
¢ Giao nhén gop phan tao didu kién cho qué trinh luu thong ctia hang héa nhanh
chong hon. Giip chuyén ch& va thue hién mot s& nghiép vu trong hoat dong
giao nhén van tai vala chu ndi quan trong gilta nguoi giri hang va ngudi nhén

hang. Giao nhén gop phan gitp cho hang hod luu thdng nhanh chéng, an toan
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va tiét kiém ma khong c6 sy tham gia hién dién cta nguoi gui cling nhu nguoi
nhan vao tac ngi€p.

» Giao nhan gitp cho ngudi chuyén ché day nhanh tbc d6 quay vong clia cac
phwong tién vén téi, tan dung duge mot cach t61 da va c6 hidu qua dung tich
vé tai trong ciia cac phuong tién vén tai, cling nhu cac phuong tién ho tro khéc.

e Giao nhén gitip giém gia thanh hang hoa xuét nhép khéu, tiét kiém chi phi.
Song song d6, giao nhén ciing giup cac nha xudt nhap khau giam bot cac chi
phi khong cin thiét nhu chi phi x4y dung nhé kho, bén bai ciia ngudi giao nhén
hay do ngudi giao nhan thué, giam chi phi dao tao nhén cong,.

1.1.4. Co so phap Iy

Hoat dong giao nhan hang hoa XNK phai dya trén co s& phap ly tir cac quy
pham phép luét qubc té, cling nhu cac quy dinh cia luat phap Viét Nam.
Céc Cong uéc qudc t& bao gom:

¢ (Cong udc Vienne 1980 v& budn ban québc té.

s Céc cong uoc vé vén tai:

e (Cbng udc Hague —cong udc théng nhét cac quy tic chung vé van don duong
bidn duoc ki ngay 25/08/1924. duge chinh 1y {4n 1 tai Visby ndm 1968, va
dugc chinh 1y 14n 2 nim 1979.

e Cong udc Lién hop quéc v& chuyén chd hang hoa bang duong bién - hay
con goi 14 Cong uoc Hamburg, duoc ky ngay 31/03/1978 tai Hamburg.

o Incoterm 2000 — bo quy the qubc té @8 giai thich nhitng diéu kién thuong
mal thong dung nhit trong ngoai thuong do Phong Thuong Mai Qubc Té
(ICC) ban hanh, trong d6 1am 18 su phan chia trach nhiém, chi phi, i1 ro
trong qua trinh chuyén hang tir ngudi ban dén nguoi mua, hién nay Incoterm

2010 d& mo rong cho ca thuong mai ndi dia.
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e Céc quy tic va thyc hanh théng nhit tin dung chimg tir UCP 600 cua Phong
Thuong Mai Qube Té Paris,

Céc vin ban quy pham phap luat ctia Nha nude Viet Nam:

o BO luat hang hai 2005

e Luat thuong mai 2005

e Nghi dinh 14/2011 v& dai 1y 1am thi tuc hai quan, théng tu s6 79/2009

¢ Quyétdinh s6 103/2009/QD - TTg ngay 12/08/2009 ciia Thi tuéng Chinh phi
vé viéc stra dbi, bd sung mot sé didu Quyét dinh 149/2005/QD - TTg vé viéc
thyce hién thi didm thi tuc hai quan dign tur.

e Quyét dinh cuia by truong bd giao thong van tai 2106/QD-GTVT (23/8/1997)

quy dinh viéc xép dd, giao nhén va bao quan hang hoa tai cang bién Viét

Nam...
¢ Didu kién kinh doanh tiéu chuén Viét Nam do VIFFAS ban hanh trén co %,
ctia FIATA

e Lustkinh doanh bao hiem
o Ludt thué
o Céc loai hop ddng lam c& so cho hoat dong giao nhén nhu: Hop dbng mua
ban, Hop déng thué tau, Hop dong bao hiém. ..
1.2. Khai quat chung vé giao nhan hang hoa biing container duong bién
1.2.1. Vén tai container dudng bién
Sw ra doi va phat frién ctia van tai container
Container 12 két qua ctia quéa trinh don vi hoa hang hoa tir nhiing kién, thung,
b6 thanh nhitng don vi 16n hon dé tién cho viée xép d&, van chuyén, va cé thé tai st

~ dyng nhiéu lan. Qua trinh container hoa tao ra ning suat lao dong cao va hiéu qua
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kinh té 16n cho nganh véan tai.
Céic céng cu trong van tdi bang container duwong bién
Tau container:

e Tiu ban Container (Semi - Container Ship): Loai dugc thiét k& dé c6 thé via
chuyén chd container vira 6 thé ché cac loai hang hoa khac.

o Tau chuyén dung (Full Container Ship): Loai tau cha yéu dimg dé chuyén chd
Container, dugc thiét ké dé cac boong va him tau xép d&qc phiéu hang
Container va van chuyén mdt cach an toan. Trong d6 c6 hai loai chinh:

o TauLO-LO (Lift on—Lift off): Loai tau ma container khi xép 1&n tau s& dugc
xép theo chidu thing dimg.

e Tau RO — RO (Roll on — Roll off): I.oai tau ma container Khi xép 18n tau s&

duge xép theo chidu ndm ngang.
Cong cu xép d&
e Cén chu gian (Gentry Grane): Loai cén chu cb dinh dugc lap dat trén tau.
e Chin céu di dong: Loai cin cAu di dong dugc trén banh hoi hay duong ray.

e (an cau cd dinh...
Bén, bii container

o Chu tau (Whart): noi tau Container 46 dé xép d& container.

e Bii container (Container Yard): noi chita - giao nhdn — vén chuyén container
bao gdm:

e Thém, bén tau (Apron): La noi 1ép dit cAn céu, phia trén cAu tu, ndm gilia céu
tau va bai cho.

e Bii chd (Stacking Yard): noi dé container chuén bi xép hodc vira d& tir tau

xudng.
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e Tram giao nhén, déng gbi hang 1é (Container Freight Station — CFS): noi xép
d&, giao nhan, dong gbi hang 1é van chuyén béng container.

e Tram giao nhin container rdng (Container Deport): noi giao nhén container
rong va Chassis.

e Cang théng quan ndi dia (Inland Clearance Deport — ICD): noi chua, xép d8,
giao nhan hang hoa c6 thé nim trong khu vuc ndi dia. ICD ¢6 co quan hal quan
véi cac thi tuc théng quan va hoat d6ng nhu modt cang nén con goi 14 cang khod

(Dry Port).
1.2.2. Cach thirc déng hang vao container dwong bien

Theo tip quan quéc té, vén chuyén hang hoéa bing container, nguoi giri hang phai
chiu trach nhiém dong hang vao container cing v&i viée niém phong, kep chi
container, ngudi gl hang phai chiju tét ca chi phi do6 ciing nhu cac chi phi ¢6 lién
quan, trir trudng hop hang hoa gui khong dong dt nguyén container ma lai gui theo
phuong thirc hang le.

Chinh vi vy, khi nhén container cia nguoi gul, nguol chuyén chd khong thé
ném dugc cu thé v& tinh hinh hang hoa xep bén trong container ma chi dua vao 161
khai cta chi hang. B&i vay, ho s& khong chiu trach nhiém vé héu qua cua viéc dong
xép hang bét hop 1y, khong dung k¥ thuat dBn t61 viée gy ton that cho hang hoa,
cong cu vén tai. Tinh hinh dic diém hang hod cin chuyén cho.

Do d6, khi dong hang vao container can luu ¥ céc van d8 saw:

Ddc diém ciia hang hoa chuyén cho

Khéng phai hang héa nao cling phu hop véi phuong thirc chuyén chd béng
container, cho nén viéc xéc dinh ngudn hang phi hop vdi chuyén ché bang
container co y nghia quan trong trong kinh doanh. Pimg trén goc dd vén chuyén

. container, hang héa chuyén cho dugc chia lam 4 nhom:
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e Nhém 1: Céc loai hang hoan toan phi hop v6i chuyén cho bang container.
Bao gdm: hang bach hoa, thuc phdm dong hop, dugc lieuy té, san pham da,
nhwa hay cao su, dung cu gia dinh, to soi, vai voc, san phéim kim loai, db choi,
dd gb...

Nhitng mit hang dugc cho bang nhitng container téng hop thong thuong,
container thdng gié hodc container bao on....tuy theo yéu cAu cy thé cia dac
tinh hang hoéa.

o Nhém 2: Cac loai hang phi hop voi didu kién chuyén cho bang container
Bao gdm: Than, quing, cao lanh... tire 12 nhitng mét hang c6 gia tri thap va sb
hrong bubn ban 16n. Nhing mét hang nay v& tinh chét tu nhién ciing nhu k¥
thuat hoan toan phtt hop voi vidc chuyén ché bing container nhung vé mit
hiéu qua kinh t& lai khong phu hop (ty 1€ gitta cudc va gia trj cia hang hoa.)

e Nhom 3: Cac loai hang nay co tinh chéat ly, hoa déc biét nhu:
Hang dé hong, hang dong lanh, stc vat sbng, hang siéu nang, hang nguy hiém
doc hai...., nhiing mit hang nay phai dong bing container chuyén dung nhur:
container bao 6n, container théng gi6, container phang, container chd suc vat...

e Nhom 4: Cac loai hang phlt hop v6i van chuyén cho bang container nhu:
Sat hop, phé thai, sit cudn, hang siéu trudng, siéu trong, 6td tai hang nang, Cac
chét phéng xa...

Xdc dinh va kiém tra cdc lodi, kiéu container khi st dung.
Viée kiém tra cin duoc tién hanh ngay lic ngudi didu hanh chuyén chd giao
container. Khi phat hién container khong dat cac tifu chuén k¥ thuat quy dinh phai
thong bao ngay cho ngudi didu hanh chuyén chd, tuyét d6i khong chép nhén, hodc
yéu cau hoan chinh hay thay dbi container khac. Néu kiém tra thiéu chu déo, tiép
nhén container khong dat yéu cau k¥ thuét, trong qua trinh chuyén cho co tdn that
" xdy ra do khiém Khuyét cita container, ngudi gii hang phai tw génh chiu moi hau qua
s S A
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Nbi dung kiém tra bao gbm:

Kiém tra bén ngoai container:

Quan sat va phat hién céc dau vét cao xudc, hu hong, khe nit, 16 thing, bién
dang méo mo do va dap.... Phai kiém tra phan mai, cac ndc lhp ghép cla
container vi day 1a chd thudng bi bé sét nhung lai la co chu trong yéu cua
container lién quan toi an toan chuyén cho.

Kiém tra bén trong container

Kiém tra @6 kin nudc bang céach khép kin cira tir bén trong quan sat cac tia
sang lot qua dé& phat hién 156 thung ho#ic khe nut. Kiém tra cac dinh tan, rivé
xem ¢6 bi hu hong hay nhd 1én khong. Kidm tra tAm boc pht hodc cac trang
thiét bi khac nh 13 thang gi6, ong dén hoi lanh...

Kiém tra cira container.

Tinh hinh hoat dong khi déng m& cénh ctra va chdt dém cira...bao dam cua
déng mé an toan, niém phong chéc chan va kin khong dé& nudce xam nhéap vao.
Kidm tra tinh trang vé sinh container.

Container phai dugc don vé sinh t6t, kho rdo, khong bi mui héi hay day bén.
Déng hang vao container khong dat tiéu chuén vé sinh s& gay tén that cho hang
hoa dong thoi d& bi tir chdi khi co quan'y t& nude gii hang kiém tra phat hién.
Kiém tra cac thong s6 k¥ thuat clia container

Céc thong so k§ thudt cua container duoc ghi trén vo hodc trén bién chimg
nhan an toan. Thong s6 k¥ thuat chia container bao gdm:

- Trong luong t8i da hay trong tai toan ph%‘m cta container (Maximum Gross
Weight) khi container chira ddy hang dén gidi han an toan cho phép. No bao
gom trong lugng tbi da cho phép cdng véi trong luong vo container.

- Trong tai tinh ciia container (Maximum Payload) 13 trong lugng hang hoa toi

- mirc t&i da-cho phép frong container. N6 bao gdm: trong luong hang hoa bao

bi, palet, cac vat ligu dung 48 chén 16t, chéng d& hang trong contamer
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- Trong lugng vo container (Tare Weight) phu thudc vao vt liéu dung dé ché
tao container.

- Dung tich container (Container internal capacity) tirc 1a sttc chira hang t6i da

clia container.
Ky thudt chét xép, chén It hang héa trong container
Khi tién hanh chét xép hang héa vao container can luu ¥ nhitng yéu cAu k¥ thuét sau
day:

e Phan b ddu hang hoa trén méat san container.

e Chén dém va don 16t hang hoa trong container.

Gia c¢b hang hoa trong container

Han ché va giam bdt ap lyc hode chén dong

Chdng hién tugng hang hoa bi nong, hép hoi.

Céc phuong thikc goi hang biing container duong bién

o Giao nhan hang FCL (Full Container Load)

o Giao nhan hang LCL (Less Than Container)
1.2.3. Quy trinh giao nhin hang héa chung duong bién bang container
Hang nguyén container - FCL (Full Container Load)
Hang nguyén container la 16 hang ctia mot ngudi gl hang c6 khdi luong tuong d6i
16m, ddi hoi phai Xép trong mot hodc nhidu container.
Ngudi chuyén chd nhan nguyén container tir ngudi giri hang & noi di va giao nguyén
container d6 cho ngudi nhén hang & noi dén néu 13 trudng hop nhén nguyén — giao

nguyén (FCL/FCL).
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Ho#ic ngudi chuyén cho s& cAp nhiéu B/L tuong tng 06 ngudi nhan hang sau khi

nhan nguyén container tir ngudi gui va giao 1¢ cho tirng ngudi nhén tai kho CFS ¢

noi d&n néu 13 trudmg hop nhéan nguyén — giao 1¢ (FCL/LCL).
Nghiép vu lam hang FCL

Déi voi nguoi ghi hang FCL:

Thue hién book container vara cang lay container, vén chuyén vé kho dé dong
hang.

Cung cép chi tiét thong tin cho héng tau dé 1am van don.

Poéng hang vao container va thyc hién gia cb hang dé dam bao hang dong day
khéng bi xé dich trong qua trinh vén chuyén.

Tinh ton hang héa cho phdl hop va gan nhan mac, ky hiéu d& bén nhan dé
nhéan biét loai hang.

Lam thu tuc hai quan dé thong quan cho 16 bang,

Niém chi (seal) cho container

Thuc hién ddi 1énh va ha container tai cang syt va thanh toan céc chi phi ndng
ha tai cang.

Chiu céc chi phi nhu phi boc d&, phi THC, phi DEM/DET néu cd.

Péi voi ngudi chd hang FCL:

Phat hanh van don va khai manifest cho ngudi goi hang,. Trudc khi géi bill thi
phai géi ban draft bill dé ngudi goi hang kidm tra thong tin trén bill.

Béc container 1&n tau va sép xép cont an toan trude khi tau nhd neo.

D& container khoi tau 1én bai container cang dich.

Khi hang dén 1am D/O va giao container cho ngudi nhén co van don hop 1€ tai

bii container (CY).

" D& v6i ngudi nhan hang FCL
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o Khi nhan duge thong bio hang d3 dén cang ctia hang tau, thuc hién sap xép
bd chimg tir hop ly dé dén haing tan dbi 1énh. Sau d6 lam thu tuc hai quan thong
quan 16 hang.

e Vin chuyén container va kho va it hang sau d6 tra container vé ding not quy
dinh cho hing tau hodc rut hang ngay tal cang néu 1am 1énh rit rudt.

e Hoan tit cac phi local charges, D/O, phi cudc container.

Hang 18, hay hang consol - LCL (Less Than Container)
Hang 1¢ 12 16 hang ciia mot nguoi g hang ¢6 khéi lwong nho, khong du déng trong
mot container.
Ngudi chuyén ché nhén 1¢ hang hoa tir ngudi glii hang o noi di, dong vao
container va giao hang hoéa lé do cho ngudi nhén hang & noi dén néu 1a trudng hop
nhan 1 — giao 1& (LCL/LCL).
Hoic ngudi chuyén ché s& nhén hang 1& tu nhidu chit hang cén gii cho mot ngudl -
nhén tai diém dén, hang s& dugc dong ddy véo ca container va s€ giao nguyén
container cho nguoi nhdn & noi dén néu 13 trudong hop nhan 1é — giao nguyén
(LCL/FCL).
Nghiép vu lam hang LCL.
Péi v6i nguoi goi hang LCL
e Dong hang va chd dén kho CFS (Container Freight Station) clia nguoi gom
hang ddng thoi 1am thi tuc hai quan dé thong quan cho 16 hang.
e Cung cép chi tiét bill (Shipping Instruction) cho nguoi gom hang dé 1lam van
don.
e Xéc nhan vin don nhap va nhén vén don.

Déi véi ngudi gom hang LCL
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¢ D4y la nguoi chiu trach nhiém tryc tiép voi khach hang subt qua trinh chuyén
cho.

o Chp van don cho khach hang va khai manifest [én hé théng.

e Thuc hién thong bao cho khach hang khi hang dén va lién hé véi dai ly bén
nhén dé giai phong hang cho khach hang.

Pbi voi ngudl véan chuyén hang LCL: trong van chuyén hang 1é méc du ngudi nguodi
gom hang (consolidator) 1a ngudi thuc hién viée tAp hop hang hoéa nho 1é& va van
chuyén dén kho riéng dé déng thanh mot container hoan chinh. Tuy nhién ngudi cho
hang thuc té vin 14 cac hing tdu vi ngudi gom hang van phai thué lai container cua
héng tau va hop ddng van chuyén voi hang tau. Vi ban chét ngudi gom hang khong
c6 tau dé van chuyén hang héa. Nhu vay trach nhiém cua nguoi ché hang thuc tuong
ty nhu FCL.

P61 v6i ngudi nhén hang LCL: trach nhiém cta nguoi nhdn hang LCL tuong tu nhu
]am hang FCL nhung c6 mdt chiit khac biét nhu:

Khi nhan dugc thong bao hang da dén kho ctia ngudi gom hang, thuc hién sép xép
b6 chimng tir hop 1y dé dén dai Iy cta ngudi gom hang dbi 1énh. Sau do lam tho tuc
hai quan thong quan 16 hang. Tuy nhién khac véi hang FCL, ngudi nhén hang 1é
khéng cin dong phi cude container, vi ban chit ngudi nhan hang khoéng muon

container. Nhung nguoc lai thi phéi dong phi handling charges.
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CHUONG 2. GIOI THIEU TONG QUAN Vi CONG TY CO PHAN
VINAFREIGHT

VINAFREIGHT

lnrarna'lonal

2.1. Gidi thi¢u chung vé& Cong ty ¢o phan Vinafreight

2.1.1. Qué trinh hinh thanh va phat trién cong ty

Thong tin cong ty

Tén cong ty: CONG TY CO PHAN VINAFREIGHT

Tén giao dich qudc té: VINAFREIGHT JOINT STOCK COMPANY.

Loai hinh: Cong ty ¢b phan

Dia chi: A8 Truong Son, Phudmg 2, Qudn Tan Binh, Tp. H6 Chi Minh.

Pién thoai: (028)38446409

Fax: (028)38488359

Website: www.vinafreight.com

Ngay thanh 1ap: 10/12/1997

Ngay hoat dong: 16/ 1/2002

vén didu 16 dang ki: 83.922.500.000 VND (tam muoi ba t chin trdm hai muoi hai
triéu nim trdm ngan dong).

Vén didu 18 thue gop: 83.922.500.000 VND (tam muoi ba ty chin trdm hai muoi
hai triéu nim trdm ngan dong)

Thanh vién céac hiép ho:

FIATA (Hiép hoi giao nhén quéc té)

JATA (Hiép hoi vén tai hang khong qube té)

VLA (Hiép hoi Doanh nghiép Dich vu Logistics Viét Nam)
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Coéng ty Cd phén Vinafreight (tién than 1a Cong ty Cd phén Vén tai Ngoai thuong)
12 doanh nghiép duge cb ph@m hoa tir cong ty Nha nuoc Xi nghiép Dich v Kho Vén
truc thue Cong ty Giao nhan Kho van Ngoai thuong TP. HS Chi Minh theo Quyét
dinh s6 0964/2001/QD/BTM ngay 10 thang 9 nam 2001 cta B truéng Bo Thuong
mai. Cong ty hoat dong theo gidy chimg nhan dang ki doanh nghiép s6 0302511219
(sb cii: 4103000781), déng ki 13n diu ngay 14 thang 01 nim 2002 do S0 K& hoach
va Piu tu TP. H Chi Minh cép.
N&m 2001, B truéng Bo Thuong mai ban hanh quyét dinh s6 0964/2001/QD/BTM
phé duyét phuong 4n cb phén hoéa chuyén xi nghi€p dich vy kho vén thanh Cong ty
C4 phin Van Tai Ngoai Thuong, tén giao dich 1a VINAFREIGHT,
Nam 2002, Cong ty chinh thixe hoat dong theo tu cach phép nhén dugc S Ké hoach
va Piu tu clp vao ngy 14/01/2002, va chinh thire tré thanh thanh vién cta Viffas,
thuc hién chién lugc phat trién thoéng qua m& rong chi nhanh, gop vbn lién doanh,
lién két.
Nim 2003, thanh 1ap van phong Cong ty tai khu Cong nghiép Viét Nam Singapore,
ihu ché xuét Tan Thuan Thanh va khu ché xuat Amata. Gop vén thanh 18p Cong ty
vén tai Viét — Nhat. Thanh 1ap chi nhanh Cong ty tai TP. Ha N&i, TP. Hai Phong
ddng thoi mé Phong dai Iy héng tau tai Quén 1 sau chuyén vé& Quén 4.
N&m 2004, gop vén thanh lap Cong ty TNHH DVHK Vector Quéc t (1 16 gop von
90%); gop vén thanh 1ap Cong ty TNHH van tai & td V — Truck (ty 1€ gop vbn 9%,
gop von vao thanh 18p cong ty TNHH Vax Global (ty 1€ gop von 40%).
Nam 2005-2006, tang vbn gop vao Cong ty TNHH DVHK Vector quéc t& tir 900
friéu ddng 1én 13,5 ty dong.
Nam 2007, chinh thirc déng i Cong ty dai chling voi Uy ban Chimg khoan Nha nuoc.
T#ng von didu le e 27 ty _dfjng_}én__% ty dbng. Cong ty tng von dau tu vao Cong ty
TNIH Dich vu Hing khong Vector Quéc thtir 11 donglen 15ty ddng.
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Nam 2008, Cong ty thuc hién tron goi vige van chuyén may moc thiét bi, nguyén
liéu san <uht cho médt sb khach hang 16n tir néc ngoal. Trong nam Cong ty Vector
chinh thirc dam nhén khai thac chuyén bay feeder hang héa SGN-BKK. Tré thanh
Céng ty GSA #3u tién coa Viét Nam thyc hién thué may bay van tai lon dé van
chuyén mot may bay truc thang di nudc ngoal sra chita.
Nim 2009-2010, m¢ vin phong tai Binh Duong d# thuc hién céc dich vu tron go1
cho khach hang 16n thudc cac khu c6éng nghiép ¢ Binh Duong. Cong ty Vector dugc
chi dinh 1am dai i cho hiing HongKong Air, khai thac may bay Freighter cia hing
"Transaero.
Ngay 1/12/2010 chinh thie giao dich cb phiéu VINAFREIGHT trén S¢ giao dich
chimg khoan Ha Noi (HNX).
Nim 2013-2014, 14n dau tién Cong ty VINAFREIGHT duge xép hang TOP 500
Doanh nghiép ting truéng manh hét. Nam thit hai lién tiép VINAFREIGHT nam
trong doanh sach TOP 500 Doanh nghiép tang truong manh nhéat. Cong ty con Vector
Aviation duge chi dinh 1am Téng dai I{ hang hoa va hanh khéach cia hing Hang
khong Jet Ailways/An bo.
Nam 2015, Cong ty C6 phan VINAFREIGHT d duoc B GTVT cép phép kinb
doanh van tai da phuong thire. Gidy phép co6 thoi han hiéu lyc 5 nam ké tir ngaty cép.
Ngay 06/11/2015 Téng Cuc Hai Quan cp gify phép cong nhan Dai li 1am thu tyc
Hai quan. Ngay 1071 1/2015, dugc chi dinh lam Tong dai li cia hing tau Pan
Continental Shipping (Han Qudc).
Nam 2017, Cong ty VINAFREIGHT va phong dai 1i héng tau Pan Continential don
nhén tau Pan Continential Champion tir Han Québc dua sang cang Cat L4i dé khai
thac van chuyén container tuyén Han Qué)c —Viét Nam — Thai Lan.
2.1.2. Nganh nghé kinh doanh va Iinh vyre hoat déng

e Dichvuy v& van tai hang hoa xuit nhap khéu -
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Cac dai i tau bién, dai li luu cudc, dai 1i quéan ly vo container cho cac hang
tau.

Dai I giao nhén cho céc hing giao nhén nudc ngoai.

Kinh doanh céc dich vy v& gom hang 1é xuét khau.

Kinh doanh kho bao quan hang hoéa xuét nhap khau.

Kinh doanh van tai hang hoa cong cong.

Kinh doanh xuét nhap kbiu truc tiép va nhén Uy thac xuat nhép khéu.
Kinh doanh cho thué vin phong lam viée, kho bél.

Dich vu thi tuc hél quan v céc dich vu c6 lién quan dén giao nhén vin chuyén
hang xudt nhap khéu.

Céc dich vu thuong mai:

Dich vy duong bién.

Dich vu hang nguyén container va hang 1¢ toan thé gioi.

Dich vu gom hang va chia €.

Pai ly cho ngudi mua hang.

Khai thué hai quan.

Dich vy mua gidi bao hiém va tham dinh hang hoa.

Dich vu hang du an va trién lam.

Cho thué kho béi:

1¢ théng kho CFS: 3.000 m”.

Kho lanh: 1.500 m? sic chira khoang 1.800 thn.

Haé théng kho. Kho ngoai troi 10.000 m?; Kho trong nha 6,000 m?,
Thiét bi bd tro dau kéo, méc kéo, xe tai va xe nang.

Dich vu hang khong:

Vén chuyén hang khoéng.

" Van chuyén két hop dudng bidn hang khéng:
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- Dich vu giao hang t&n noi.

. Khai thué hai quan.

- Giam dinh hang hoa.

e Dich vy dai Ii tau bien:

- Dich vy dai i hang hal.

- Dichvu quénly, thud tau, va mdi gioi hang hai.
- Kiém hang va dich vy tau bién.

2.1.3. Co chu t6 chirc Cong ty C5 phin VINAFREIGHT

CONG TY CO PHAN
VINAFREIGHT
¥
¥ ¥

Coéng ty con: Cong ty lién Kkét:

Cong ty TNHH Dich vu Cong ty CO phan Giao nhdn Vén tai Mién Trung.
ga’“g khong Veotor QuOC | | o0 1 0B phéin Giao nhén Vén tai Ngogi Thuong.

Cong ty TNHH chuyén phat nbanh Expovina.

Cong ty TNHH DPiu tu va
Phat trién thwong mai Con Céng ty CO phan Dich vu Logictics Thang Long.

dudng Viét. Cong ty C6 phén Cang Mipec.

Cong ty TNHH Hau can
toan ciu SFS Viét Nam.

Hinh 2.1. So dé co cdu t6 chitc Cong 1y CP Vinafreight.
Cong ty con

o Congty TNHH Dich vy Hang Khong Vector Quoc té
- Piachi: 39B Trudng Son, Phuong 4, Quan Tan Binh, TPHCM.
. Ty 18 gop von ctia VINAFREIGHT: 90%.
- Linh vuc kinh doanh chinh: Dich vu vén tai hang hoa.
e -Céng ty TNHH Ddu tw va Phdt men thuwong mai Con duong Vzet
- Pia chi: A8, Trudng Son, Phuong 2, Quan Tan Bmh TPHCM -
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Ty 1& gbp vbn ctia VNF: 90%.

Linh vue kinh doanh chinh: Dich vy vén tai hang hoa, dai li ban vé may bay.
Céng ty TNHH Hau cén toan cdu SFS Viét Nam

Dia chi: A8, Trudng Son, Phuong 2, Quéan Tan Binh, TPHCM.

T§ 18 gop von ctia VNE: 100%.

Linh vuc kinh doanh chinh: Dich vu giao nhén hang hoa.

Céng ty lién két

Cong ty Co pha‘}n Giao nhdn Vin tai Mién Trung
Dja chi: <6 184 Tran Pha, Phuong Phuée Ninh, Quan Hai Chau, TP Pa Nang.
Ty 18 gop vén ciia VNF: 27,89%.
Linh vuc kinh doanh chinh: Dich vy vén tai hang hoéa.
Céng ty Cé phﬁn Giao nhdn Vién tai Ngoai Thuong
Dia chi: sb 2 Bich Cau, Phuong Québc Tu Giam, Quén Péng Da, TP Ha Noi.
Ty 18 g6p von coa VNF: 22%.
Linh vuc kinh doanh chinh: Dich vu vén tai hang hoa.
Cong ty Cé phc’z“n Dich vu Logictics Thang Long
Dija chi: Thon Budi, X8 Di Str, Huyén My Hao, Tinh Hung Yén.
Ty 1€ gop vbn chia VNF: 25%.
Linh vue kinh doanh chinh: X4y dung cong trinh dan dung; Cong nghiép; Dich
vu Logictics.
Céng ty TNHH Chuyén phdt nhanh Expovina
Dia chi: S 18 Dang Thi Nhu, Phutng Nguyén Thai Binh, Quén 1, TPHCM.
Ty 1 gop vén ctia VNF: 39%.
I.inh vyc kinh doanh chinh: Dich vu vén tai hang hoa.
Cong ty Co phc”;n Cang Mipec
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_ Dia chi: Ban dao Dinh Vi, khu kinh t& Dinh Vii — Cat Hai, Phudng Dong Hai
2, Quan Hai An, TP Hai Phong.
- Ty lggop vbn cia VNF: 20%
- Linh vuc kinh doanh chinh: Kho bai va luu gift hang hoa.
2.1.4. Co cAu b may quéan 1y Cong ty C5 phan VINAFREIGH

DAI HOI PONG CO
PONG

BAN KIEM
SOAT

h

A

HOI PONG
QUAN TRI

3

BAN TONG
GIAM POC <

Hinh 2.2. So d6 co cdu b mdy quan Iy Cong ty CP Vinafreight

Chitc niing ctia cac phong ban

= Dai hoi ddbng CO dong
Pai hoi dong C6 déng la co quan o thdm quyén cao nhét cia Cong ty Cb phén
VINAFREIGHT. Pai hoi ddng c6 dbng cd quyén va nhiém vy thong qua dinh huéng
phat trién, quyét dinh cac phuong an, nhiém vu san xuét kinh doanh; quyét dinh sta
dbi, bb sung von didu 18 cta Cong ty; bau, mién nhiém, bai nhiém thanh vién Hoi
ddng quan tri, ban kidm soat; va quyét dinh td chuc lai, giai thé Cong ty va céc quyén,

" nhiém vu theo quy dinh ciia Dieu 1¢ Congty.
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< Hpi dong Quan tri.

Hoi ddng Quan tri hign tai bao gbm bay thanh vién; trong dé ¢6 sau thanh vién tham
gia didu hanh va mot thanh vién doc lap. Hbi ddng Quan tri hop thao luén céc vén @&
lién quan dén chién luge phat trién ctia Cong ty, ké hoach san xuét kinh doanh, chién
luoc chi tra b tirc va cac vAn d& quan trong khac. Hbi ddng Quan tri td chirc hop
dinh ki hang quy nham danh gia két qua hoat dong timg quy cua Cong ty va thao
luén nhimg vAn d& thudc thim quyén quyét dinh cia Hoi d6ng Quan tri. Céc cude
hop bat thudng ctia 161 ddng Quan tri s& duoc t6 chirc trong céc truong hop cin
thiét. Hoi ddng Quan tri nhan duge céc thdng tin cép nhép, chinh x4c va kip thoi vé
tinh hinh san xuit kinh doanh trirée cac cude hop. Nhitng thong tin nay duoc chuén
bi béi Ban Tbng giam dbc va thu ki Hai ddng Quan tri cling voi céc théng tin cua
Céng ty. Ban Tbng gidm dbc c6 nhiém vu trién khai, thuc thi cac nghi quyét cuia Hoi
ddng Quan tri di duoc thong qua.

Ban Kiém soat.

Ban Kiém so4t thuc hién viéc giam sat Hb6i ddng Quan tri va Téng gidm dbc trong
viéc quéan ly va didu hanh Cong ty va cac nhigm vy theo quy dinh cta phap luat va
didu 18 cong ty nhu xem xét pham vi, két qua kidm toan véi kiém todn doc l4p, thim
dinh céc bao céo tai chinh, bho co vé hé théng kiém soat ndi bd v.v... Ban Kiém
so4t bao gom ba thanh vién, trong d6 c6 mot thanh vién chuyén trach. Ban Kiém soat
c6 quyén st dyng tu vAn chuyén nghiép doc 1ap & thuc hién cac cong viéc duge giao

néu thay cén thiet.
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2.1.5. Co' cAu nhan sy, trinh d§, gidi tin

h

Bang 2.1. Bang co cdu nhdn sw Coéng ty CP Vinafreight,

STT Co chu lao djng S6 lwong (ngwdi) Ty 18 (%)

I Phin loai theo tinh chat lao djng

1 Lao dong gian tiép 281 2.1
2 Iao dong truc tiép 24 7.9

II | Phan loai theo trinh dd "
1 Trén dai hoc 5 16

2 Poi hoo cao déng | 228 | 74.67
3 Trung cp 12+ 3 94

4 Cong nhén k¥ thuat 0 0

5 Lao dong phd thong 60 19.79
10 | Phan logi theo giéi tmh |
1 Lao d6ng nam 152 49.67
2 Lao déng nif 153 50.33

Tinh dén thoi didm 31/12/2018, s luong can bd cong nhan vién cia Cong ty la 305

nguoL.

e Thoi gian lam vige: Cong ty Cb phin VINAFREIGHT luén quan tam dén

chinh sach dbi véi nguoi lao dong. SO gio 1am vige trong tuan Ja 48 gid. SO

gior lam viée trong ngdy 1a 8 gio/ngay.

¢ Bio ho lao dong: ngudi lao dong dugce trang bl day du trang thiét bi bao ho lao

dong theo dung quy dinh va didu kién méi trudong lam viéce,

e Ché d6 kham stc khoe cho ngudi lao dong: hang ndm Cong ty tb chirc kham

strc khoe dinh ki cho nguoi lao dong.

o Chinh sach dao tao, lvong, thudng,

tro cép.

e Tuyén dyng: Cong ty ludn quan tdm dén cong tac tuyén dung vao dao tao

| ngudn nhan luc dé dap ing chuyén mén nghigp vu va tay nghé nhim dam bao

cho sy phat trién ctia Cong ty. Tuy theo yéu chu clia c6ngv1éctu’ng ph(‘)iig ban,

29




bd phan ma Cong ty x&y dung cac tiéu chi tuyén dung cu thé dé dap ung cac
yéu Qéu chung 1a dép ung céc yéu cAu vé chuyén mn, trung thue, sang tao.
Céng tac dao tao: Cong ty ludn duy tri chinh sach dao tao hing nim nham
néng cao trinh do doi ngii lao déng. Hinh thire dao tao chu yéu duoc thuce hién
duéi dang hinh thire dao tao tai chd va dao tao chuyén sau. Véi nhitng hinh
thic dao tao trén, Cong ty dé tao didu kién cho nguoi lao dong phét huy duoc
nang luc ban than, k¥ nang cbng viéc. Bén canh do, Coéng ty con sap xép ngudn
nhan lyc phit hop véi tinh hinh phét trién cua Cong ty nhim gia tng chéit
lwong vé lao dong. Hing nam, Cong ty duy tri viée dao tao ning cao tay nghé
cho luc lwgng lao dong truc tiép; t6 chire cho can bd nhén vién quan ly tham
gia céac khoa hoc v2 kién thirc quan Iy, chuyén mon.

Ché 6 tién luong dugc xay dung trén co s& vAn dung céc quy dinh hién hanh
ctia Nha nuée va cin cir vao hiéu qua kinh doanh thuc hién, két hop voi gia tri
cdng viée, gia tri san phém, vai tro, trach nhiém ca ngudi lao ddng, céc yéu
t anh huong cia nén kinh t€, xahoi nhur: mat bing thi truong timg dia phuong,
hé sb trugt gia, ting truong vé thu nhap binh quan... Quy ché tra luong dém
bao sy cong bing, minh bach, thuc su khuyén khich nguoi lao dong phat huy
n#ng lyc 1am viéc. Thu nhép clia ngudi lao dong ludn dugce cai thién, ndm sau
1ubn cao hon nam trudc. Thu nhép binh quén trén dau nguoi tinh t61 thot diém
nam 2018 tai Cong ty VIN_AFREIGHT: 13.000.000 VND/ngudi.

C6 chinh sach khen thudng — ky luét kip th&i va hop li khuyén khich ngudi

lao dong néng cao ning suat lao ddng.

2.2. Vi thé cong ty

Vinafreight la d5i thc cta cac hing hang khong lon trén thé giéi nhu: Singapore

Vietnam Airlines, Eva Aiurways, Cathay Pacific Airways, AirFrance, Bristish

Airways, Philippines Airways, Lufthansa German Airlines va China Airlines...Hi¢n

30




tai Vinafreight dang c6 hop dbng dai han voi cac nhidu hiing tau va hang giao nhén
16n nhu: NYK Line, CMA, Maersk..

Cbong ty hién c6 4 pha Kkho c6 vi tri rét thuén loi: nha kho s 196 Tén Thét Thuyét
Quén 4, 131 Bén Vin Don Quén 4, 18A Tan Thuén Pong Quén 7 va sb 1 Ly Hai
Quéan 7 vo6i hon 10 000m?2 dé phuc vu hoat dong cung cap dich vu vén tai noi dia va
qubc té da phuong thuc.

C6 vi tri ly tuong canh cang Sai Gon, kho bii cia Vinafeight cung cAp cho khach
hang kha nang tiép c4n nhanh chong dén tht ca cac cang, nha may.

Céng ty c6 hé thdng kho CFS 3000 m?2, kho lanh 1.500m?2 strc chira khoang 1800
thn, hé théng kho gém 10000 m2 kho ngoai tr&i va 6000 m2 kho trong nha, 18 xe dau
kéo ¢6 trong tai 8x20° dén 10x40', thiét bi hd tro g(‘“Jm 20 diu kéo, 6 mooc kéo 20'.
mooc kéo 40', 3 xe tai 2,5 tAn, 1 xe tai 0,5 tan, 1 xe ndng 7 tAn va 1 xe ning 10 tan.
Céng ty 1a mot trong nhimg dai Iy vén tai duomg khong co6 luong van tai hang nam
16n nhét tai khu vuc TP Hb Chi Minh va di dugc hing hang khéng Singapore Airline
xép hang 2, Malaysia Aitline va China International xép hang 3.

2.3, Dinh huéng trong twong lai

Ran lanh dao va can by cong nhan vién quyét tam x4y dung cong ty Vinafreight tro
thanh mét tap doan Logistics 16n manh, trén co sO phat trién &n dinh va hiéu qua.

e Phat huy thé manh: Céng ty Vinafreight duy tri én dinh céc dich vy hang
khong, phat trién manh dich vy duong bidn ca vé& xudt va nhép. Gilt ving va
t&ng hon nira dich vu Logistics tron goi, t&p trung vio nhimmg khach hang 16n
hién c6 va phat tr i4n thém cac khach hang méi, déng thoi dau tu tap trung vé
ngudn nhén lyc va co s& vAt chét. Tép trung va dich vu Logistics ndi dia do
thi trudmg tiéu thu trong nuéc van nhidu tiém ning, cdng ty ¢6 kha ning canh

“tranh cao dé cung cép dich vy phén phéi va lyu thong san pham Duy tr1 the
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manh tong dai 1y hang héa GSA trén thi truong van chuyén dudng hang khong
44 khai thac thém céc khu vuc thi trurong moi.

Mo roéng thi truong: Tiép tuc phat trién dich vu véan chuyén hang hoéa nhap
KkhAu va xuat khiu Campuchia va 130 qua canh Viét Nam di chc nuGce bang
dudmng bién va hang khong va ngugc lai.

Xay dung thuong hidu: Xay dung thuong hidu Vinafreight ngay cang phat
tridn va da stc manh cé trong va ngoai nudc.

Trong dinh huéng phat tridn chung: Vinafreight hudng dén muc tiéu phat tr ién
bén vitng. Khong chi dét lgi nhuén lén hang du, doanh nghiép con phai ghn
lidn v6i trach nhiém x4 hoi, dam bao ring nhiing hoat dong ctia doanh nghi€p
tuan thi theo phap luat, ahim chudn muc dao duc x& hoi cling nhu quan tam
dén loi ich cong dong.

Bén canh do, Vinafreight coi trong nang cao nhén thic cia can bd nhén vién
trong viéc bao vé ngudn nudc va nguf")n tai nguyén nang luong, kéu goi moi
ngudi thyc hién triét dé viéc tiét kiém dién —nudc, 6 ¥ thirc tbt trong viéc béo
v& mdi trudong xanh va sach...

Bén canh viéc hoat dong kinh doanh: Vinafreight van khong quén thye hién
tréch nhiém dbi véi x& hoi voi tu cach 1a mot doanh nghiép trong cong dong.
Déy manh phat tridén manh mang ban cudc van tai hang xuit nhap hang khong,
dudng bién va dich vu Logistics. Tap trung phat trién lvong hang nhap do tiém
nang trong thi phin con rAt nhidu. Tap trung manh vao dich vu Logistics va
cac dich vy gié tri gia tang.

Nhan vién Céng ty dugc dinh ki tham gia nhiing chuyén tham quan, nghi
dudng do Cong ty dai tho. Ngoai ra, Cong ty con duy tri cac hoat dong van
hoa, vin nghé chao mung nhiing ngay 13 dic biét nhu 8/3,20/10, Qubc Khanh,

*Tét,... phuc vy tot nhét doi séng tinh than ctia nhén vién.
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M rong thi trudng, phat tridn cac khach hang & cac khu cdng nghiép, khu ché
xuét va cac tinh.

Néng cao chit luong dich vu khach hang, da dang hoa san pham, dam bao
phuc vy moi yéu chu da dang cua khach hang,

Duy tri, mé réng cac quan hé khach hang da co, dac biét chi trong dén viéc
gift vitng nidm tin ctia khach hang voi Cong ty.

Dich vu thng dai ly GSA can tap trung gilt ving khu vuc thi truong truyén
théng, ddng thoi tan dung co hdi 48 khai thac thém céc thi trudng moi.

Khai thac hiéu qua mat bang van phong cho thué. Tiép tuc thuc hién tiét kiém
chi phi, t61 vu hoa loi nhuén trong béi canh kinh té ngén han va trung han dugc
du béo van con kho khan. Tang cuong quy ché gidm st va quan tri dbi voi
‘cac cong ty con.

Chién luoc kinh doanh trung va dai han

- Phat huy thé manh: Cong ty duy tri én dinh cac dich vy hang khong, phat
trién manh dich vu dudng bidn ca vé xudt va nhép. Giit ving va ting hon niia
dich vy logistics tron g6i, tAp trung vao nhitng khach hang lén hién c6 va phat
tridn thém cac khach hang mdi, dong thoi dhu tu tap trung v& ngudn nhan lyc
va co s6 vat chét. Tép trung vao dich vu Logistics ndi dia do thi trudng tiéu
thu trong nudc vin phidu tidm ning, Cong ty cb kha ning canh tranh cao dé
cung cAp dich vu phén ph01 va luu thong san pham, Duy tri thé manh tong dai
Iy hang hoa GSA trén thi trudng van chuyén dudng hang khong dé khai thac
thém cac khu vuc thi truong moi.

- Mé rong thi truong: Tiép tuc phat trién dich Vu vén chuyén hang hoa nhép
khiu va xuat khéu tir Campuchia va Lao qua canh Vigt Nam di cac nude bang

dudng bién va hang khong va nguoc lai.

-« Xay dung thuong higu: Xay dung thuong hiéu Vinafreight ngay cang phat

trién va du stc
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e Muc titu v6oi moi trwong va xa hoi
Trong dinh huong phat trién chung, Vinafreight huéng dén myc tiéu phat trién
bén vitng, Khong chi dat lgi nhuén 1én hang dau, su phat trién cua Vinafreight
lubn song hanh véi trach nhiém va loi ich cho xa hoi. Do do, viéc dam bao
ring nhing hoat dong ctia cong ty phai tuan thi theo cac quy dinh cua phap
ludt, cac chudn muc dao dirc xa hoi cling nhu guan tam dén loi ich cong dong.
Bén canh do, Vinafreight coi trong néng cao nhan thirc cia CBNV trong viéc
bao vé ngu(‘“)n nudc va nguﬁn tai nguyén néng luong, kéu goi moi ngudi thuc
hién triét dé viée tiét kiém dién — nude, co v thirc tbt trong viéc bao vé moi

truomg xanh va sach.
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CHUONG 3. PANH GIA THU'C TRANG QUY TRINH GIAO NHAN HANG
CONTAINER XUAT KHAU BANG DUONG BIEN TAI CONG TY CO
PHAN VINAFREIGHT

3.1. Gioi thién quy trinh giao nhin hang container xuét khdu bing dudng bién tai
Cong ty CP Vinafreight
3.1.1. Quy trinh giao nhén hang hoa xuAt khdn nguyén container bing dudng bién

(FCL)

1. Nhan va xieli thong tin khach hiang dang ky dich vu

R 2

2. Lién hé véi cac hing taw a2 Woi cwée vi lich trink vin chuyen.

3. Chao gia cho khach h‘ ng va dam phén gia

4. Lién hé voi ha‘ing thu dé aat cho

5, Chuan bi clitng tir vi hang hoa xuht khau

R 2

6. Théng quan hing xudt khau
7. Thanh Iy i quan bai

¥

v P . A
8. Vao so tau hang xuat

R

9, Phat hanh van don

10. Thanh toén tién hang

Hinh 3.1. Quy trinh giao nhdn hang xudt khau nguyén container bing duong bién
tai cng ty CP Vinafreight.



Budéc 1. Nhan va xit li thong tin khach hang ding ky dich vu
Nhitng thong tin ma nhan vién kinh doanh tiép nhén tir khach hang nhu sau:

e Loai hang: Cén clr vao loai hang, 6 lugng hang ma cong ty s& tu vén cho
khach hang loai container pht hop ( néu hang tuoi séng , rau qua tuoi s& chon
cont lanh:20'RF,40°RH tly vao s6 luvong hang, hang bach hoa ho#ic ndng san
thi chon cont kho: 20'DC, 40'DC ho#c 40'HC «dbi voi hang cong kénh”). Cling
nhu céc quy dinh cia nudc nhép Kkhiu v& mit hang d6. Vi du nhw. hang thuc
phém thi phai co gidly kiém dich vé sinh an toan thyc phém, hang gb thi phai
khtr trong

o Cang di, cang dén: Pay 1a yéu tb quyét dinh gia cudc vin chuyén vi khoang
cach van chuyén cang gén, thoi gian vén chuyén cang ngén thi cude phi cang
thép va nguge lal.

e Hing taw; Tuy vao nhu cAu cua khach hang dén cang nao ma nhan vién kinh
doanh s& tu van cho khach hang chon dich vy clia hdng tau uy tin voi gia cude
phit hop. Tuy nhién cling c6 mot s6 khach hang quen st dung dich vu cia mgt
héng tau cho hang hoa cia minh thi cong ty thi xét bao gia cuge cho khach
hang d6 biét

o Thoi gian du kién xuft hang dé cong ty tim mot lich trinh tau chay phu hop.

Péi véi khdch hang thie 1¢ tai Cong Ty Vinafreight:

o Khach hang: Cong ty TNHEH Cong Nghiép Elma Viét Nam

s Tén hang hoa: Gear Shaft, Driven Gear, Shaft Armature (hop sb, bo phan diéu
khién, truyén chuyén dong)

e Trong luong hang: 0870,40 Kg

e Thé tich: 25 CBM
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Cang di: Hb Chi Minh, Vigt Nam
Cang dén: Nhava Sheva, India (Cang Nhava Sheva, An d0)

Hang tau: APL

Thoi gian tau chay: Ngay 2 thang 9 nam 2019
Buéec 2. Lién hé voi cac hing tau d3 hoi cwée va lich trinh van chuyén

Can ot vao nhitng thong tin ma khach hang cung cép nhan vién kinh doanh s& lién
hé voi hing tau dé hoi gia va lich trinh tau chay phtt hop vi mai hing tau c6 lich trinh

tau chay, tuyén chay tau cling nhu c6 thé manh riéng trén cac tuyén duong.

Vi dy: Héng tau Hanjin, OOCL, ZIM line co thé manh trén cac tuyén di Chéu Auva
M. Trong khi d6 hang tau TS line, Wanhai, Evergeen, NYK lai c¢6 thé manh trén
cac tuyén di Chéu A.

Theo nhur ching t 14y vi du thye t6 thi 16 hang nay Vinafreight chon hing tau APL

dé van chuyén héng xut sang An d6 cho khach hang.
Buéc 3. Chio gia cho khach hang va dam phan gia

Nhan vién kinh doanh cén clr vao gi4 chao ciia cac | héng tau, tinh toan chi phi va
tién hanh chao gid cho khéch hang. Céc giao dich lién quan dén gié ca va lich trinh
fau déu phai luu lai dé d6i chimg khi cin thiét,

Néu gia cudc va lich trinh tau chay dua ra duoc khach hang chép nhén thi khach
hang s& goi booking request ( yeu cAu dat chd) cho bo phén kinh doanh, Booking
request ndy xac nhan lai théng tin hang hoa lién quan: Ngudi gl hang, ngudi nhan
hang, tén hang, trong lugng, loai container, noi déng hang (déng kho ngudi gui hang
hay dong tai bai container cua cang), cang ha container ¢6 hang dé thong quan xuit
khéu (ha container & cang nao thi thong quan tai cang do), cang dén (nudc nhap

- khéu), ngay tauchay...
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Buérc 4. Lién hé véi hing thu dé dit chd

B6 phéan kinh doanh s& can ot trén booking request cua khéch hang va gii booking
request dén hing tau dé dit chd. Sau do hing tau s& x4c nhan viée dét chd da thanh
cdng cho bo phén kinh doanh béng cach giri booking confirmation hay con goi la
Lénh chp container rong Lénh cap container rong nay chira dung nhitng thong tin
cin thiét sau; S6 booking, tén tau, cang xép hang (port of loading), cang giao hang
(port of delivery), cang chuyén tai (port of discharge (néu c6), bai duyét lénh cép
container rdng, gio cit mang( losing time)...

Sau khi c6 booking confirmation ctia hiing tiu, nhan vién kinh doanh s& gdi booking

néy cho khéch hang d8 ho sép xép dong hang va lam thi tuc thong quan xudt khau.

Trudng hop khach hang su dung dich vu thué khai hai quan va van chuyén ndi dia
ctia cdng ty thi khach hang s€ gdi 1énh cAp container rdng, théng tin chi tiét 16 hang
xuét khau thoi gian dong hang cho bd phén giao nhén cua cong ty. Sau khi tiép nhan
nhan vién phong giao nhén s& theo dai va phbi hop voi khach hang dé sép xép dua
container rong dén dong hang va van chuyén ra cang hoéc vén chuyén hang dén dong
vao container & cang. Sau do tién hanh lam thi tuc thong quan cho 16 hang xuét khau
do.

Nhan vién kinh doanh s& lap booking profile d8 k& khati so luge théng tin vé 16 hang
va chuyén cho b phan chimg tir theo doi tiép. Nhimg thong tin trén booking profile

nhu sau:

- Tén ngudi giri hang (cong ty xuht khau), nguoi phu trach, s6 dién thoai/fax
- Tén héng tau

- Cang di, cang dén, ngdy tau chay

| —Dléu Ihoan thanh toén cude ira trude (freight prepaid) hay tra sau (freight collect) . -
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- Gi4 mua, gia ban, cac phu phi lién quan...
Vidu:

e Tén nguoi gii hang: Cong ty TNHH Céng Nghiép Elma Viét Nam
Khu Cong Nghiép Nhon Trach 1, Huyén Nhon Trach, Tinh Pdng Nai, Viét
Nam.

Tel: 84- 61- 3560088  Fax: 84-61- 35600039

o Tén hing tau: APL Co. Pte Ltd

o S Booking: AXK 0191243

o Tén tdu: CSCL LIMA 0635

e T.oai container: cont 20 ft déng 14 kign hang

e Sé Container/ Seal: TCKU159837/K8594461

e Cang di: Cat Lai, Viét Nam

o Cang dén: Nhava Sheva, An D9

o Ngay tau chay: 2/9/2019

¢ Dibu kién thanh toan cude: Freight Collect

Budée 5. Chuén bj chitng tir va hang héa xuht khau
Chudn bi hang hda

Nhan vién giao nhan s& dem 1énh cép container rdng dén phong diéu db ctia hing tau
(thuong cang do héng tau chi dinh) dé dbi 1énh 14y container. O budc ndy phong diéu
dd & cang s& giao cho nhén vién giao nhén bd hé so gbdm: packing list container, seal
tiu, vi tri cAp container, 1énh chp container c6 ky tén ctia didu d6 cang cho phép 1Ay

container rong.

Nhén vién giao nhan s& giao bd hd so nay cho tai x€ kéo container dén bai chi dinh

“ctia hing tau xudt trinh 1énh. cAp. container rbng d& dugc duyét, dong phi nang
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container cho phong thuong vu bai va 1Ay container rong vén chuyén dén kho nguoi

xuét khdu dong hang.

Sau khi déng hang xong s& van chuyén container co hang ha béi tai cang cho x€p

hang (theo trén booking confirm) va dong phi ha container cho cang vu.
Chudn bi chitng ti khai hai quan

Hb so hai quan gbm

+ To khai hai quan

+ Hop ddng mua ban hang hoa

+ Héa don thuong mai (invoice)

+ Phibu dong goi (packing list)

+ Gidy phép dang ky kinh doanh

+ Gidy gidi thidu clia cong ty xuét khau.

+ Van don (vin don nay s€ duoc ndp sau khi tau chay dé lay chung thu)
Buwdc 6. Thong quan hang xuht khiu

Ding ky md t& khai xuét khéu

Dua trén nhitng ching tir ma khach hang cung cp cling nhu nhimg thong tin v& hang

héa ma cong ty thu thap duoc nhu:
+ Hop ddng thwong mai
+ Invoice

+ Packing list
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Nhan vién giao nhén dung phén mém khai bao hai quan dién tixt ECUS 5 dé truyén
sb 1iéu 1én t& khal qua mang. Néu truyén thanh cong hé théng mang ciia hai quan ty
dong béo sb tiép nhan ho so, <6 t& khai va phan ludng hang héa. Nho budc cai tién
nay ma thdi gian lam thu tyc ahanh hon so véi thil cong trude ddy vi nhéan vién hai

quan khong phai nhép lai s lidu trén to khai vao may.
- Phan Judng hang héa c6 3 [udng

+ Lubng xanh: Mién kiém tra chi tiét hd so, mién kidm tra thuc té hang hoa. Cén bd
hai quan chuyén hd so qua 1anh dao chi cuc duyét, dong d4u thong quan vao t& khai

xuat khau.

+ Lubng vang: Mién kidm tra thuc té hang hoa, hd so chuyén qua bd phén tinh gia
thud d& kidm tra chi tiét hd so. Néu ho so hop 1¢ s& duoc chuyén hd so qua lanh dao

chi cuc duyét, dong déu théng quan vao t& kbai xuét khéu.

+ Ludng do: Hb so duge chuyén qua bd phan kiém tra thuc 1€ hang héa. Tuy ty 1&
phin kiém héa ctia Jnh dao chi cuc ma chi hang xuét trinh 5%, 10% hay 100% hang
d4 hai quan kiém tra. Sau khi kiem tra néu hang hao dung véi khai béo ctia to khai
va chung tir lién quan, can bd hai quan s€ b&m niém phong hai quan vao container
va s& ghi chii vao td khai xac nhan hang héa ding khai bdo va chuyén hé so qua lanh

dao chi cyc duyét, dong déu théng quan vao t& khai xudt khau.

D41 voi 16 hang thuc t& ma cong ty 1am cho khach hang Elma dugc phan vao ludng

vang, hang héa khong b kiém tra thyc t&, chi kiém tra ho so.
Buée 7. Thanh 1y hai quan bii

e Nhan vién mang to khai da thong quan dén hai quan giam sat bai ghi sb
containet/seal va tién hanh thanh Ly to khai.
- L hang thye t&: TCKU1598937/K8594461.
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¢ Nhan vién giao nhén pho to to khai Hai quan dién tir. Sau d6, ndp to khai tai
phong thanh li.

o Hai quan thanh }i kiém tra déng dAu xéc nhan va tra lai to khai ban goe.
Buéc 8. Vao so tau hang xuit

o Cin cit vio Booking nhén vién giao nhén cung cap chc thong tin vé so hiéu
tau, s& hiéu chuyén di, b container, s seal dé tién hanh vao s tau.
o Nhban vién giao nhan ndp 10 Kkhai d& Hai quan vao so tau.
e Hai quan tra lai to khai va phiéu x4c nhén vao SO tau.
K&t thic qua trinh lam th tuc thong quan cho 16 hang xuht khéu tai cang. Hang hoa

s& duoc sap xép 1én tau theo ké hoach cua héng tau.

Luu y: Phai vao s tau truée khi dén givr Closing time néu khong hang s& rot lai

khong xuét khiu duoc mic du da thong quan.
Budée 9. Phat hanh van don

Nhén vién giao nhén sé chuyén bd hd so cho bd phén chimg tir hang xuht dé phat

hanh van don cho khéach hang.

Bo phén chimg tlr ¢o trach nhiém theo ddi 16 hang dé 1ap chimg tir hang xuht, Cong

viéc cu thé cua nhan vién chirng tir nhur saw:

o Lién lac v6i khach hang dé kiém tra xem 16 hang xuht hoan tht thi tuc xudt
hang hay chua.
o Ly 56 container bao cho héng tau dé ho cap nhét S&p xép container 1€n tau.

e Yéu ciungudi giri hang cung chp thong tin dé phat hanh van don.

San khi ¢6 dly di nhimg thong tin trén, b phén chimg tir hang xuét s& phat hanh
van don (HB/L) cho ngudi giti hang va gi ban van don nhap cho khach hang kiém
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tra lai thong tin nhim tranh nhiing sai sot v sau. Pdng thoi, gui théng tin cho héng

tau lién quan phéat hanh vén don gbc (MB/L).

Sau khi ¢6 duge MB/L tir hing tau, nhén vién chimg tu kiém tra d¢bi chiéu lai HB/L
va MB/L xem c6 gi khac biét khong d& chinh sira (néu co).

Buwée 10. Thanh toan tién hang
Hoan thanh bd ching tlr thanh toan gbm:

o Hoba don thuong mai

e Phiéu déng goi hang hoa

e Vin don dudng bién

¢ Gidy chitng nhén xuét x11 hang hoa

o Gidy chiing nhén hun tring

Dé yéu chu khach hang thanh toan.
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3,1.2. Quy trinh glao nhan hang 16 xuit khiu biang container du'b‘ng bién (LCL)

1. Nhan va xw ki thong tin khach inng dang kv d:ch vu

H

2. Lién hé véi cac hang fau

i cwde va lich trinh vin chuyén

Gﬁ
[}
fe B

h

.

3, Chao gia cho khz’wh hang va dam phan gia

4'4

4, Thue hién gom hang 1€ va lién hé voi hang tau dé dit chd

H

5. Theo déi qua trinh nhin hang va to’ khai Kkhi khach giao hang tai kho CFS

H

6. Hoan tit cic chitmg tir va thong quan hang xuat

ﬁw

7. Thanh Iy hiai-quan bai

\E

o

tau hang xuit

Q)-

8. Vao s

M

9, Phat hanh van: don

ﬁ

10. Chufin bi chimg tix vA héa don aé yéu cAu thanh toan tit khach hang

Hinh 3.2. Quy trinh giao nhdn hang lé xudt khdu bang container duong bién tai

cong ty CP Vinafreight.

Buwée 1. Nhin va xie i

théng tin cac khach hang ding ky dich vu giti hang lé

Nhitng théng tin ma nhan vién kinh doanh tiép nhén tir cac khéach hang 1é nhu sau:

¢ Loai hang: Cén cu vao loai hang, s& lugng hang, kich thudc ma cong ty s€ tu

vén cho khach hang loai container phu hgp (néu hang tuoi séng, rau qua twol

s& chon cont lanh:20'RT, 40°RH tuy vao sb lwong hang, hang bach héa hoéc

ndng san thi chon cont khé: 20'DC, 40'DC hodc 40 'HC “dbi voi bang cdng

 Kdnh?). Ciing nhu oo quy dinh ctia nuéo nhap khau vé mit bng 46 Vidw. ...
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nhw: hang thue pham thi phai c6 gidy kiém dich vé sinh an toan thyc pham,
hang g thi phai hun tring.
Cang di, cang dén: Pay la yéu t6 quyét dinh gia cudc van chuyén vi khodng
cach van chuyén cang gln, thoi gian vén chuyén cang ngén thi cude phi cang
thép va ngugc lai.
Hang tau: Tuy vaolnhu ciu ctia khach hang dén cang ndo ma nhén vién kinh
doanh sé& tu van cho khach bang chon dich vu clia hang tau uy tin voi gia cudce
phii hop. Tuy nhién cling cO mot s6 khach hang quen st dung dich vu ciia mot
héing tau cho hang hoa cla minh thi c6ng ty thi xét bao gid cude cho khach
hang do biét.
Thoi gian dy kién xuét hang dé cong ty tim m6t lich trinh tdu chay phi hop.
Xéc dinh céc 16 hang freehand hay hang nominate s& déng chung cont trong
tudn
- Hamg freehand c6 2 logi co ban

+ Hang sale cac FWD tai dAu xuét khau

+ Hang sale tir khach hang tryc tiép (Exporter)

- Héang nominate 1a hang chi dinh t dai Iy (dai Iy sale nha NK)

Loai hang: Gear Shaft

Cang di: Cat Lai, Viét Nam

Céang dén: Nhava Sheva, An Do

Pia chi giao hang: ICD Tughlakabad, An Do
Hiing tau: Thamo Corporation (TMC)

Thoi gian tau chay: 11/03/2019
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Buée 2. Lién hé voi cac hing tau a3 héi cwée va lich trinh vén chuyeén

Cin ot vio nhing thong tin ma khach hang cung cAp nhén vién kinh doanh s€ lién
hé voi hang tau 48 hoi gia va lich trinh tau chay phu hop vi mdi hiing tau c6 lich trinh

tau chay, tuyén chay tau cling nhu ¢6 thé manh riéng trén céc tuyén dudng.
Bude 3. Chao gia cho khach hang va dam phan gia

Nhan vién kinh doanh cén ctt vao gia chao cua cac hang tau, tinh toan chi phi va tién
hanh chao gi4 cho cac khach hang dua trén khoi lugng va kich thude ma cac khach

hang cung cép.

Néu gia cude va lich trinh tau chay dua ra dugc khach hang chip nhan thi khach
hang s& gl booking request ( yéu ciu dat chd) cho bd phén kinh doanh, Booking
request ndy xac nhén lai thong tin hang héa lién quan: Ngudi gui hang, nguoi nhan

hang, tén hang, trong luong, loai container, noi dong hang (kho CES), cang xép hang.
Buéc 4. Lien hé véi hang thu dé dat chd

Ldy booking theo luong hang du kién tir hiing tou (vi du du kién dong cont 20" hay
cont 40°)

B phén kinh doanh s& can o trén thong tin hang cua cac khach hang va giri booking
request dén hing tau dé& dat chd. Sau d6 hang tau s& xac nhén viéc dat chd da thanh
cong cho bd phén kinh doanh bing cach giri booking confirmation hay con goi l1a
Lénh chp container rong. Lénh cAp container rdng nay chira dyng nhimg théng tin
cAn thiét sau: $6 booking, tén tau, cang xép hang (port of loading), cang giao hang
(port of delivery), cang chuyén tai (port of discharge (néu c6), bai duyét 1énh céap

container rong, git cét mang (closing time).
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Nhan vién kinh doanh s& lap SI dé ké khai so luge thong tin vé cac mit hang s& dong
trong container va chuyén cho bd phén chimg tir theo dbi tiép. Nhiing thong tin trén

SI nhu sau:

- Tén ngudi giii hang, ngudi phy trach, s6 dién thoai/fax

- Tén héng tau

- Cang di, cang dén, ngay tau chay

- Didu khoan thanh toén cudc tra trudc (freight prepaid) hay tra sau (freight collect).
Lam booking givi khdch hang (ca freehand va nominate)

Sau khi co booking confirmation cia héng tau, nhan vién kinh doanh s tao booking
confirmation theo form cua cong ty cho timg khach hang va guri cho cac khach hang
nay dé ho sép xép van chuyén hang dén kho CFS & dong hang va lam thu tuc thong

quan xuét khau.
L6 hang cu thé:

o Ténngudi gl hang: Tén ngudi gui hang: Cong ty TNHH Cong Nghiép
Elma Viét Nam
Khu Céng Nghiép Nhon Trach 1, Huyén Nhon Trach, Tinh Péng Nai, Viét
Nam.
Tel: 84- 61- 3560088  Fax: 84-61- 35600039

e Tén tau: Vega Fynen 1148

e Trong luong: 1575, 96 kg

o Thé tich: 1,575 Cbm

o S6 lugng kién héng: 2 pallet

o Dibu khoan tra cudc: Freight collect
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Buée 5. Chuin bi hang hoa xuat khiu

Sau khi 14y Booking note, doanh nghiép s& dong goi hang hoéa va van chuyén vé kho
bai theo chi dinh nhu trén Booking note ciia ngudi gom hang (kho CFS).

Luuy: Vi bang 1& cin dong goi ky va dan shipping mark trén bao bi. Chuén bi trude
va ndp cho cang phleu xac nhan khéi luong (VGM). Hang can ha trudce giod cét mang
(closing time) néu khong s€ rat dé b1 rét tau (khong duge xép 1én tau mac du da xong

thu tuc)

Néu hang phai kism tra chuyén nganh (kidm dich, hun tring...) thi cling s¢ thue hién

JAy méu trong budc nay.
Buéc 6. Thong quan hang xuit khau
Pang ky md to khai xuét khau cho cac khach hang.

Duya trén nhirng chimg tir ma cac khach hang cung cAp cling nhu nhiing théng tin vé

hang héa ma cong ty thu thap dugc nhu:
+ Hop ddng thuong mai

+ Invoice

+ Packing list

Nhan vién giao nhan dung phén mém khai bao hai quan dién to ECUS 5 d& truyén
s6 lidu 1&n to khai qua mang. Néu truyén thanh cong hé théng mang cta hai quan tu
dong bao s6 tiép nhéan hd so, sb t& khai va phén Judng hang hoa. Nho bude cai tién
nay ma thoi gian 1am thi tuc nhanh hon so voi thil cong trude déy vi nhan vién hai

quan khéng phai nhap lai s6 liéu trén to khai vao may.

- Phan lubng hang hoa co 3 [udng
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+ Ludng xanh: Mién kiém tra chi tiét hd so, mién kiém tra thuc t& hang hoa. Can bd
hai quan chuyén hé so qua lanh dao chi cyc duyét, déng diu thong quan vao to khai
xudt khau.

+ Ludng vang: Midn kidm tra thuc té hang hoa, hd so chuyén qua b phan tinh gla
thué dé kidm tra chi tiét hd so. Néu hd so hop 1& s& duge chuyén hd so qua 1anh dao
chi cuc duyét, dong du thong quan vao to khai xuat khau.

+ Ludng dé: 1 so duoc chuyén qua bd phan kidm tra thuc té hang hoa . Tuy ty 1&
ph@“m kiém hoa ctia 18nh dao chi cuc ma chu hang xuét trinh 5%, 10% hay 100% hang
dé hai quan kiém tra. Sau khi kiém tra néu hang héo ding voi khai bao cia to khai
va ching tir lién quan, can b hai quan s& bim niém phong hai quan vao container
va s& ghi chll vao to khai xac nhan hang héa ding khai bao va chuyén ho so qua lanh
dao chi cuc duyét, dong du thong quan vao to khai xuét khiu.

Péi voi 16 hang nay da dugc hai quan phéan vao lubng vang, chi kiém tra cac chimg

tir lién quan ma khong kiém tra hang thuc té.
Budée 7. Thanh Iy hai quan bai

. Nhan vién mang t& khai dd thdng quan dén hai quan gidm sat badi ghi 56

containet/seal va tién hanh thanh Ly to khai.
L6 hang thuc té: TEMUS5277185/VNSGN1732449

- Nhén vién giao nhén pho to 10 khai Hai quan dién ti. Sau d6, ndp t0 khai tai phong
thanh 1i.

- Hai quan thanh li kidm tra dong dau xac nhan va tra lai to khai ban gbc.
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Buwéc 8. Vao so tau hang xuat

- C#n ¢l vao Booking nhén vién giao nhan cung cép cac thong tin vé s0 higu tau, sd

hiéu chuyén di, so container, sb seal dé tién hanh vao sb tau.
- Nhén vién giao nhan ndp t& khai dé Hai quan vao so tau.
- Hai quan 1ra lai t& khai va phiéu xac nhan vao s6 tau.

Két thiic qué trinh 1am thi tuc thong quan cho 16 hang xuht khéu taj cang. Hang hoa

s& dugc sap xép 1én tau theo ké hoach cla hing tau.

Luu y: Phai vao s6 tau trude khi dén gio Closing time néu khéng hang s& rot lai

khong xuét khéu duge mic di di théng quan.

Buwéc 9. Phat hanh van don

Nhén vién giao nhan s& chuyén bd hd so cho bd phén chimg tir hang xuét dé phat
hanh vén don cho timg khach hang.

B6 phén chimg tl ¢6 trach nhiém theo doi 16 hang dé 1ap chimg tr hang xuét. Coéng
viée cu thé ciia nhan vién chimg tir nh sau:

- Lién lac v6i khach hang d8 kiém tra xem 16 hang xuft hoan tAt thi tuc xuét hang
hay chua.

- LAy sb container bao cho hang tau dé ho cép nhét sip xép container 1én tau.

- Yéu ciu ngudi givi hang cung cAp thong tin dé phat hanh van don.

Sau khi c¢6 dy di nhitng thong tin trén, b phén chung tir hang xuét s& phat hanh
véan don (HB/L) cho ngudi giri hang va gl ban van don nhap cho khach hang kiém
tra lai thong tin nhim tranh nhing sai s6t vé sau. Dong thoi, gl théng tin cho hing
tau }ién quan phat hanh vén don gbc (MB/L).
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Sau khi c6 duge MB/L tir héng tau, nhan vién chung tir kiém tra doi

va MB/L xem c6 gi

Buéc 10. Chudn bi ching tir va hoa don dé yéu cu thanh toa

khac biét khong dé chinh sua (néu co).

Tép hop danh sach giam sat co dAu hai quan va lam HBL

hang.

Luu hd so va va chuyén ké toan theo doi thanh toan.

3.2. Panh gia hiéu qua thue hién quy trinh
dwong bién tai Cong ty CP Vinafreight 06 thang d

3.2.1. Panh gi4 két qua thuc hién quy trinh

khiu biang dwdong bién theo loai container

3.2.1.1. Lap bang phan tich

Béng 3.1. Ddnh gid két qua thuc h

déu néim 2019 theo loai container.

chiéu lai HB/L

n tir khach hang

gbe hodc copy dé tra khach

giao nhén hang héa xuat khau bang

Au nam 2019

. A \ . A
giao nhan hang container xuat

ién san luong tai Cong ty CP Vinafreight 06 thang

1

STT | Loaicont San lrgng (TEU) Chénh | Tyl¢ | MDAH

06 thang Gcmang | Ty | ‘E“ (%)

diu nim dAu nam | trong (o)
2018 (%) 2019 (%)
1 CONT 20° 825 60.44 775 65.13 (50) | 93.94 -3.66
2 CONT 40° 540 39.56 415 34.87 (125) | 76.85 -9.16
Tong 1365 10000 1,190 100.00| (175) | 87.18 21282
- |
Nguon: B6 phan kinh doanh cong ty CP Vinafreight 07/2019.




Cor chu san luong 06 thing diu Co chu sin lwong 06 thang diu
niam 20138 niam 2019

® CONT 20  CONT 40 W CONT 20° m CONT 40

Hinh 3.3. Biéu dé co cdu san luong van chuyén tai Cong ty CP Vinafreight 06 thang

ddu ndm 2019 theo loai container.
3.2.1.2. Danh gia chung

Nhin chung san luong van chuyén cua cong ty 6 thang d3u nam 2019 theo loai
container dat 1,190 teu tuong ung bing 87.18% va giam 175 teu so voi cung ky nam
2018. San lugng vén chuyén cta cong ty theo cac loai container 20ft va 40ft déu

giam so voi cung ky nam 2018, trong d6, giam manh nhét 12 container 40ft.

e San lugng van chuyén theo loai container 20ft dat 775 teu twong ung dat
93.94%, giam 6.06% so véi cing ky nam 2018 chiém ty trong 65.13% tbng
san lugng van chuyén cua cong ty theo loai container 6 thang dau nam 2019.
San lugng van chuyén theo loai container 20ft giam xubng lam cho tong séh
luong véan chuyén cua cong ty 6 thang d3u nam 2019 giam 3.66% tuong ung

giam 50 teu.
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e San lugng van chuyén theo loai container 40ft dat 415 teu tuong ung dat
76.85%, giam 23.15% so v6i cing ky nam 2018 chiém ty trong 34.87% tbng
san luong van chuyén ctia cbng ty theo loai container 6 thang dau nam 2019.
San luong van chuyén theo loal container 40ft giam xubng lam cho tbng san
luong van chuyén cia cong ty 6 thang dhu nam 2019 giam 9.16% tuong ung

giam 125 teu.

Tém lai, tong san lugng van chuyén clia cong ty 6 thang diu nam 2019 theo loai
container dat 87.18% so voi cung ky ndm 2018 tuong tmg dat 1,190 teu giam 175
teu. Giam manh nhét 12 sén lugng van chuyén theo loai container 40ft. Nguyén nhén
14 do sy canh tranh gay ght gifra cac cong ty logistics noi dia va mrée ngoai. Hién
nay, phan 16n cac cong ty van 41 bidn Viet Nam c6 quy md vira va nho nhung nhu
cAu van chuyén véi trong tai 16n va tang cao, do d6, cac cdng ty trong nudc khong
du dap tmg nhu cAu ciia cac doanh nghiép xuét nhap khau. Bén canh do, cang thing
chién tranh thuong mai My-Trung cling anh huong it nhidu dén san luong hang hoa
xuét nhap khau ciia cac doanh nghigp trong nuée va qubc t&. Phan 16n khach hang
ciia Vinafreight 1 céc doanh nghiep xudt nhép Kkhiu sit thép, phy ting xe va san
phdm may méc nén cude chién tranh thwong mai nay da lam anh hudng 16n dén tinh
hinh san luong cta Cong ty Vinafreight.Bén canh do, do cach phan bd cong viée cua
c4c phong ban ciia Cong ty Vinafreight chua dugc chat chg, 1ién hé khach hang chéng
chéo, dan d4n mau thudn ndi bo. Khong thp trung mo rong thi truong va tidm kiém
khach hang 1idm ning, gilt chan céc khéch hang hién ¢6 vi vay c6 thé luong khach
hang cia cong ty da giam di anh huong trye tiép dén san lugng van chuyén.

3.2.2. Danh gia két qué thye hién quy trinh giao nhén hang container xu#t
Kkhiu biing dwong bién theo phuong thirc giri hang LCL va FCL

3.2.2.1. Lap bang phan tich
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Bang 3.2. Ddnh gid két qua thuc hién san luong tai Cong ty CP Vinafreight 06
théng dau nam 2019 theo phuong thikc giti hang.
= léch

06 thang | T¥ 06 thang Ty
diu nim | trong ddu nim | trong

81.64 w
87.18 m

Nguon: Bo phdn kinh doanh céng ty CP Vinafreight 07/2019.

Co chu sin luong 06 thang dau Co chu san lwong 06 thang dau
nim 2018 nim 2019

mLCL

mFCL mLCL mFCL

Hinh 3.4. Biéu 43 co cdu san lwgng van chuyén tai Cong 1y CP Vinafreight 06 thang
déu niim 2019 theo phuong thire gui hang.

3.2.2.2. Danh gia chung

Nhin chung sén luong van chuyén ctia cong ty 6 thang dhu nam 2019 theo cé hai

phuong thirc gt hang dat 1,190 teu tuong Ung bing 87.18% va giam 175 teu 50 Vi

cung ky nam 2018. San lugng vén chuyén ctia cong ty theo phuong thirc gui hang
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1.CL va FCL déu giam so voi cing ky ndm 2018, trong d6, giam manh nhét 12
phuong thirc giri hang FCL.

e San lugng van chuyén theo phuong thixe FCL dat 756 teu tuong ing dat
81.64%, giam 18.36% so v6i cung ky nam 2018 chiém ty trong 63.53% tong
san lugng vén chuyén cua cong ty 06 thang dau nam 2019. San luogng vén
chuyén theo phuong thire FCL giam xubdng lam cho tdng san lugng vén chuyén
cia cong ty 6 thang dAu nam 2019 gidm 12. 45% tuong tng giam 170 tev.

e San hxgng van chuyén theo phuong thire LCL dat 434 teu tuong ung dat
98.86%, giam 1.14% so v&i cung ky nam 2018 chiém ty trong 36.47% tong
san luong van chuyén cua cong ty theo loai container 6 thang dau nim 2019.
San luong van chuyén theo loai container 40ft giam xubng lam cho tdng sén
lwong van chuyen cia cong ty 6 thing d3u nim 2019 giam 0.37% tuong ung

giam S teu.

T6m lai, tong san luong van chuyén cuia cong ty 6 thang dau nam 2019 theo phuong
thic gui hang dat 37.18% so vGi cing ky nadm 7018 tuong ung dat 1,190 teu giam
175 teu. Giam manh nhét 12 san lrong vén chuyén theo phuong thite FCL. Nguyén
phan 13 do sy canh tranh gay git gifta cac cong ty logistics ndi dia va myéc ngoal.
Hién nay, ph?m 16n chc cong ty van tal bidn Viét Nam co quy md vira va nho nhung
nhu cAu vén chuyén vdi trong t4i 16n va tang cao, do do, chc cOng ty trong nudc
khong du dap tmg nhu cAu ciia cac doanh nghiép xuat nhap khau. Bén canh do, cang
thing chién tranh thuong mai My-Trung cling anh hudng it nhidu dén san luong hang
hoa xuat nhép Kkhéu cha cac doanh nghiép trong nuéc va qubc t&. Mot phén cling do
san luong nay giam sat do anh huong cua tinh thol vu cta hang hoa, trong thoi gian
nay tinh hinh vén chuyén hang héa sé bi trl 1 vi 13 tét ciia nudc ta kéo daiTrong
_khoang thang 2 duomg lich la tring va Tét Nguyén Dan cua nudc ta, nén tinbh hinh

san xudt han héa bi glan doan dan dén san luong bi anhtheo. -
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3.2.3. Danh gia két qua thye hién quy trinh giao nhan hang container xuht khau

bang dwdng bién theo khach hang.

3.2.3.1. Lap bang phén tich

Béng 3.3. Ddnh gid két qua thuc hign san leong tai Cong ty CP Vinafreight 06 thang

ddu nim 2019 theo khdch hang.

Ty 16
dat (%)

Chénh

San imrng (TEU)M
; T_jy
trong | thing trong
(%) dhu (%)

nim

06
thang
dau
nim
2018 |

KHACH HANG

CONG TY TNHH PPG
VIET NAM
DIN SEN VIET NAM
ENTERPRISE CO., LTD L
CONG TY TNHH T -
CK HOANG LAM
ENCTY TNHH TM 355 | 2601
OTIS VN TAL HA NOT 0
CONG TY TNHH (o1 13.99
CONG NGHIEP ELMA
VIET NAM
KHAC 41 300| 36

TONG 1,365 | 10000 | 1,190 m (17%) m

Nguén: B6 phan kinh doanh cong ty CP Vinafreight 07/201 9.
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Co chu san lwgng 06 thang diu Co ciu san lwgng 06 thang diu
nim 2018 nam 2019

13.99%

@ CONG TY TNHH PPG VIET NAM I -
: m CONG TY TNHH PPG VIET NAM
1 DIN SEN VIET NAM ENTERPRISE CO.LTD )
o DIN SEN VIET NAM ENTERPRISE CO.,LTD
@ CONG TY TNHH CT CK HOANG LAM
[ CN CTY TNHH TM OTIS VN TAI HA NOI
m CONG TY TNHH CONG NGHIEP ELMA VIET NAM

m KHAC

= CONG TY TNHH CT CK HOANG LAM

w CN CTY TNHH TM OTIS VN TAI HA NOI

& CONG TY TNHH CONG NGHIEP ELMA VIET NAM
M KHAC

Hinh 3.5. Biéu dé co cdu san luong van chuyén tai Cong ty CP Vinafreight 06 thang
ddu néim 2019 theo khdch hang.
3.2.3.2. Danh gia chung

Nhin chung san lugng van chuyén cta cong ty 6 thang dAu nim 2019 theo khach
hang dat 1,190 teu tuong g bang 87.18% va giam 175 teu so véi cung ky ndm
2018. Trong d6, san lugng cla 02 khéach hang Cong Ty TNHH CT CK Hoang Lam
va Cong Ty TNHH Cong Nghiép Elma Vi€t Nam giam manh. Bén canh do, san

luong cia cac khach hang khéc cling giam dang Kké so véi cing ky nam 2019.

o CONG TY TNHH PPG VIET NAM dat 262 teu tuong tmg bing 91.29% va
giam 8.71% so v6i cung ky nam 2018, chiém ty trong 22.02% tdng san luong
van chuyén ctia cong ty- San lugng van chuyén cua cONG TY TNHH PPG
VIET NAM giam lam cho tdng san lugng van chuyén cua cong ty 6 thang dau
nim 2019 giam xuéng 1.83% tuong tng giam 25 teu. CONG TY TNHH PPG
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VIET 13 cdng ty san xuht va cung cAp son xuat khau di hiu hét cac qubc gia,
chu yéu 1a My. Nguyén nhén do bi anh hudng tinh mua vu hang hoa ngay mua
Tét Nguyén Dan cia Viét Nam. C6 rat nhidu cong ty Logistics tiép cén vai gia
cudc uu dii, vi loi nhuén nén cong ty da san bét hang hoa cho céc d6i thi.
DIN SEN VIET NAM ENTERPRISE CO., LTD dat 190 teu fuong {ing bang
87.16% va giam 12.84% so voi cung ky nam 2018, chidm ty trong 15.97%
tbng san luong vén chuyén ctia cong ty. San luong vén chuyén ctia DIN SEN
VIET NAM ENTERPRISE CO., LTD giam lam cho tbng san lugng vén
chuyén ctia cong ty 6 thang dau nim 2019 giam xubng 2.05% tuong ang giam
28 teu. Day 1a cong ty hang may san nén hang hoa xuét di Trung Qubc, My va
cac nuéc Chéu Au la chu yéu vi viy nguyén nhén cua sy giam siat ndy la do
sy anh hudng cua chién tranh thuong mai My- Trung khién cho tinh hinh kinh
doanh ctia cdng ty bi giam di.

CONG TY TNHH CT CK HOANG LAM dat 226 teu twong ing bang 82.78%
va giam 17.22% so voi cing ky nam 2018, chiém ty trong 18.99% tbng san
luong vén chuyén cha cong ty. San luong vén chuyén cla CONG TY TNHH
CT CK HOANG LAM giam 1am cho tdng san lugng van chuyén cla cong ty
6 thang dAu nam 2019 giam xubng 3.44% twong ung giam 47 teu. Cong ty nay
chuyén vé& xut nhap khau gd. Nguyén nhén bi anh hudng boi tinh mua v,
hang hoa bi tri ho@n do th&i gian nghi tét dai.

CN CTY TNHH TM OTIS VN TAIL HA NOI dat 321 teu tuong ung bing
90.42% va giam 9.58% so voi cing ky ndm 2018, chiém ty trong 26.97% tong
san lugng van chuyén ctia cong ty. San fuong van chuyén cia CN CTY TNHH
T™ OTIS VN TAI HA NOI giam 1am cho tbng san luong vén chuyén cua
cobng ty 6 thang daunam 2019 giam xubng 2.49% tuong ng giam 34 teu. Linh

~ vuc cong ty hoat dong Ve kmh doanh lap dat may moc thiét bi vi vay co su

giagm sit 12 do tinh hinh hoat dong cua cong ty khéng duoc én dinh do anh
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huéng vé nhidu phwong dién nhu chién tranh thuong mai, kinh t& c6 nhitu
bién dong.

o CONG TY TNHH CONG NGHIEP ELMA VIET NAM dat 155 teu tuong
{mg bing 81.15% va giam 18.85% so véi cing ky nam 2018, chiém ty trong
13.03% tong san luong vén chuyén cua cong ty. San luong vén chuyén cha
CONG TY TNHH CONG NGHIEP ELMA VIET NAM giam 1am cho téng
san luong vén chuyén cta cong ty 6 thang dhu nam 2019 giam xubng 2.64%
twong (mg giam 36 teu. CONG TY TNHH CONG NGHIEP ELMA VIET
NAM 13 cong ty san xuét va phan phéi cac phy tung xe céc loai nhu banh rang,
hop sb va bd diéu «hidn. Vi viy, cong ty bi anh huong vAt nhidu bai chién tranh
thuwong mai My-Trung, Brexit, d& anh huong tryc tiép dén san luong xuét nhap
khAu cua cong ty. Vi thi truong Trung Qubc chiém chu yéu vé luong nhép
nguyén lifu so khai dé san xufit.

» Khéch hang khac dat 36 teu tuong {ing bang 87.80% va giam 12.20% so vol
cung ky nam 2018, chiém ty trong 3 03% tong san lugng van chuyén cua cong
ty. San luong vén chuyén cla céc khach hang khac giam Jam cho tong san
luong van chuyén caa cong ty 6 thang dau nam 2019 giam xubng 0.37% tuong

{mg giam 3 teu.

Tém lai, tong san luong van chuyén cua cong ty 6 thang dau nam 2019 theo khach
hang dat 87.18% so voi ciing ky ndm 2018 tuong tmg dat 1,190 teu giam 175 teu.
Nhiing khach hang giam manh la Cong Ty TNHH CT CK Hoang Lam va CONGTY
TNHH CONG NGHIEP ELMA VIET NAM. Nguyén nhén 12 do su canh tranh gay
ght gilta cac cong ty Jogistics noi dia vi nudc ngoai. Mot ph%"m ciing do cong ty
Vinafreight khong tén dung thé manh cta timg phong ban nén khong thé cham soc
khach hang bang céac dich vu t5t nhét, dan dén sy sut giam. Bén canh d6, phén sy con

1am viée chdng chéo, nhiéu ahan vidn cing lién hé mot khéch hang dan dén sung dot
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ndi bd. Cong ty Vinafreight khong chu trong dén viéc cham so¢ khach hang dé thu
hhust khach hang moi va gift chan khéach hang cii. Hién nay, <6 rat nhidu cong ty van
(31 bién Viét Nam c6 quy md vira va nho mé ra cung voi ¢4t nhidu chién lwoc dich
vu thu hot khach hang. Sy canh tranh gifta cac cong ty van tai ngay mot gay gat hon,
cac cong ty Vi mudn thu hit khach hang nén s& ha gid dé pha gia thi truong, 120
thuong hiéu, chiém long tin cua khach hang, Khach hang vi loi nhuan nén s& chon
nhig dich vu c6 gia t5t hon vi vay do cling 1a nguyén nhén lam giam san luong cua
Cong ty Vinafteight vi cong ty khéng c6 chinh sach thu hut khach hang mdi va gilt
gin mbi v6i khach hang than thiét.

3.2.4. Panh gia két qua thue hién quy trinh giao nhén hang container xuat

khiu bang dwong bién theo thoi gian
3.2.4.1, Lap bang phan tich

Bdng 3.4. Pdnh gid két qud thuc hién san luong tai Cong ty CP Vinafreight 06
théng ddu nam 2019 theo thoi gian.

STT | Thoigian San lwong (TEU)

06 thing Ty 06 thang Ty
dau trong
nim (%)
2018

Chénh
1éch

3

4 Thang 4

5 Thang 5 164 12.01
6

- " Thang 6 218 | 1597 55| 13.03

Téng 1,365 | 100.00 1100 | 10000

Nguon: B6 phan kinh doanh cong ty CP Vinafreight 07/2019.
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Co chu san lwong 06 thang diu Co chu san lwong 06 thing diu
nim 2018 niam 2019

15.04%

mTHANG 1 w THANG 2 W THANG 3 B THANG 1 W THANG 2 1w THANG 3

o THANG 4 mTHANG S W THANG 6 © THANG 4 ®THANG 5 B THANG 6

Hinh 3.6. Biéu do6 co cau san luong van chuyén tai Cong ty CP Vinafireight 06
thang ddu ndm 2019 theo thoi gian.

3.2.4.2. Panh gia chung

Nhin chung san lugng van chuyén cua cong ty 6 thang diu nam 2019 theo thoi gian
dat 1,190 teu twrong Gng bing 87.18% va giam 175 teu so véi cung ky nam 2018. San
lugng cta céc thang ntra dau nam 2019 ddu giam so voi cung ky nam 2018, trong do,
giam manh nhat 13 thing 3, tiép dén 12 thang 6, thang 1, thang 2, va ¢b tang 1én vao
thang 4 va thang 5.

o Sanluong van chuyén thang 1 dat 238 teu tuong {mg dat 82.93%, gidm 17.07%
so v6i cung ky nam 2018 chiém ty trong 20.00% tdng san lugng van chuyén
cuia cong ty 6 thang dAu nam 2019. San lugng van chuyén thang 1 giam xubng
lam cho tdng san luong van chuyén cua cong ty 6 thang dau nam 2019 giam

3 59% tuong tng giam 49 teu. Nguyén nhén cua sy giam st ndy la do anh
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hudng bai tinh mua vu cta san pham, thoi diém nay la thoi gian giao mua
chuén bi sang nim mdi, nén Jugng hang hoa khong duge 6n dinh. Vi véy, da
anh hudng tryc tiép &bn san luong giao nhén cia cong ty Vinafreight.
San lugng véan chuyén thang 2 dat 214 tev tuong g dat 82.63%, giam 17.37%
so v6i cung ky nam 2018 chiém ty trong 17.98% tbng san lugng van chuyén
ciia cong ty 6 thang diu nim 2019, San lugng van chuyén thang 2 giam xudng
Jam cho tdng san lugng van chuyen cua cdng ty 6 thang dau nam 2019 giam
3.30% tuong Ung giam 45 teu. Thoi diém nay céc loai hang hoa s8 bi ngung
lai, do sy nghi Tét chia Vidt Nam, vi vy sy giam sat nay la didu tht yéu xay
ra, mdt phan cling do su anh hudng cua chién tranh thuong mai.
San luong van chuyén thang 3 dat 174 teu tuong ting dat 70.73%, giam 29.27%
o voi cung ky ndm 2018 chiém ty trong 14.62% tbng san lugng van chuyen
clia cdng ty 6 thang ddu nam 2019. San lugng vén chuyén thang 3 giam xubng
1am cho tong san lugng vén chuyén cua cong ty 6 thang déu ndm 2019 giam
5.27% tuong tng gidm 72 teu. Sau thoi gian nghi 13 thi luong hang hoa chua
v6 duoc quy dao san xudt nén Iuong hang hoa xuét nhap khAu giam sut.
San luong van chuyén théng 4 dat 230 teu tuong Umg dat 120.42%, tang
20.42% so v6i cing ky nam 2018 chiém ty trong 19.33% tong san lugng van
chuyén clia cong ty 6 thang dau nam 2019. San luong véin chuyén thang 4 tang
nhe lam cho tbng san luong van chuyén cia cong ty 6 thing dau nam 2019
ting 2.86% tuong ung tang 39 teu. San luong van chuyén thang 4 téng nhe
lam cho tdng san lugng van chuyén cta cong ty 6 thang dAu nam 2019 téng
0.50% tuong tmg tang 168 tAn. Céc cong ty dd hoa nhép vao qu¥ dao lam viée
sau 13, nén co sy ting trudng nhe.
San luong vén chuyén thang 5 dat 179 teu twong {ing dat 109.15%, tang 9. 15%
g0 voi cung ky ndm 2018 ch1em ty trong 15 04% tong san luong van chuyén
ciia cong ty 6 thang diu nam 2019. San lwong vén chuyen thang 5 ting lam
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cho tdng sén lugng vén chuyén clia cong ty 6 thang daunam 2019 tang 1.10%
tuong Umg tang 15 teu. Van con bi anh hudng cia chién tranh thuong mai My-
Trung, nhung c6 cic bién phap phdi hop didu tiét luong hang hoa xuht nhap
khiu nén ting truong manh trong cac thang.

o San lugng vén chuyén thang 6 dat 155 teu tuong ting dat 71.10%, giam 28. 90%
so v&i cung ky nam 2018 chiém ty trong 13.03% tdng san lugng van chuyén
ciia cong ty 6 thang d4u nam 2019. San lugng van chuyén thang 6 giam xubng
lam cho téng san lugng van chuyén ctia cong ty 6 thang dau nam 2019 giam

4.62% tuong Umg gidm 63 teu.

Tém lai, tong san fugng van chuyén cia cong ty 6 thang dau nam 2019 theo thoi gian
dat 1,190 teu tuong Ung béng 87.18% va giam 175 teu so v&i cing ky nam 2018. San
luong cia cac thang nira d3u nim 2019 déu giam so voi cling ky nam 2018, trong do,
giam manh nhét 1a thang 3, tiép dén 1a thang 6, thang 1, thang 2, va tang lén vao

thang 4 va thang 5. Nguyén nhan 14 do anh hudng tinh thoi vy cuia hang hoa, 1a do
 thdi gian nghi Tét Nguyén Dan nén hang héa bi ton dong, tinh hinh san xuét ngung
tré. Sau 18 tét tinh than 1am viéc cia nhéan vién van phan chén lai vi vay san luong

vén chuyén anh hudng khong it.

3.3, Danh gi4 két qua kinh doanh tai Cong ty CP Vinafreight 06 thiang dau
nam 2019,

3.3.1. Panh gia chung két qua kinh doanh tai Cong ty CP Vinafreight 06 thang
d4u nim 2019.

3.3.1.1. Lap bang phén tich

Bdng 3.5. Bang két qua hoat dong kinh doanh tai Cong ty CP Vinafreight 06 thang
ddu nim 2019.
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Pon vi tinh: VND

Chi tiéu Gia tri Chénh léch it |
06 thang dau 06 thang dau dat
nim 2019 nam 2018

1. Doanh thu ban hang va 444.406,768.667 453.117,496,312 (8.7 10.727.645) 95.08
cung cip dich vo |
2. Cac khoan gidm tor 2,015,729,136 7 224462 208 (2087 33.072) E 90.62
doatili thu !
3. Doanh thu thuan vé ban 442.391,039.531 450,893,034,104 8.5 994,573) % 98.11
hang va cung cap dich vy P
4. Gia von hang ban 476.986,500,693 436.685,978.665 {9,699,4??,972} 97.78
5 Loi phudn gop v_é ban 15.404,538,838 14,207,055,439 1.197.483.399 108.43
hang v cung cap dich vu
6. Droanh thu hoat dong 4,103,5;‘.&0,}.36 5.519,326,925 (1,41 5,766,789) 74.35

| tai chinh !
7. Chi phi tai chinth 2,712,737 18,669 1,780,226,020 992 492 643 155.75
--’I“rongtié chi phi 131 vay 1.661,217.016 1,071,177,081 590,039 835 15508
8. Phan 14 16 trong cong 119,490,189 467,650,821 448,160,632 4.17
ty lién doanh lién két -
g Chi phi ban hang 5‘365,683,5’?4 4,903,591,901 462,091,673 109.42
10. Chi phi quan §i doanh 4,880,546,5‘20 5.370,124,988 (439,5’?8,468) 90.88
nghiép
1i. Loinhuin thuin tu 6;,469,660,(}22 7.204,788,628 {73 5.128.606) 8$9.80
hoat ddng kinh doanh
12. Thu nhip khac 549,278.230 1,448,276,604 (898,998,4_34) 37.93
13. Chi phi khac 56,983,429 9,596,801 47.386,628 1 593 8
14. Lot nhudn khac 492,294,801 1,438,679,863 (946,385 062y 34.22
15. Tong lot nhudn ke 6.961,954,823 8.643,468.491 (1.681,5 13.668) 80.35
toan trude thué. g
16. Chi phi thué TNDN 1.658,625.904 1,559.852,341 98 773,563 106.33
hién hanh
17. Chi pli thue TNDN 0 0 - )
hodn Iat
18. Lot nhujn sau thué 5,303,328.919 7.083.616,150 (l_.?8€)._287,2.3 1) 74.87
thu shap doanh nghiép
18.1 Loinhuidn sau thué 5.005,700,564 6.606,161,433 (1,1500,460,869) 75.711
cia cong ty e . !
1%.2 Loi ahufn sau thué 297,628,355 477,454,717 (1?9,826,363) i 62.34
ciia o& dong khong kigm §
soat !
19, L co ban trén ¢o 904 1000 (96) | 9040
phiéu
70, LA suy giam irén co 904 1,000 (96)| 90.40
phitu |

_ Ngudn: Bo phan kinh doanh cong ty CP Vinafreight 07/2019.
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3.3.1.2. Danh gia chung
o Vé doanh thu

Doanh thu thudn vé ban hang va cung cap dich vu cia Cong ty Vinafreight 6 thang
43u nam 2019 dat 442,391,039,531 VND, tuong g voi cing Ki nam 2018 con sO
nay dat 450,893,034134 VND. Ta c6 thé thdy dugc doanh thu thudn vé ban hang va
cung cép dich vu dat 98.11% tuong Ung giam 8,501,994,573 VND.

Doanh thu hoat dong tai chinh dat 4,103,560,136 VNBD, tuong ung dat 74.35% glam |
1,415,766,789 VNP so voi cung ky nam 2018. Con s6 nay vao nam 2018 1a
5,519,326,925 VND.

Thu nhép khac dat 549,278,230 VND, tuong ung dat 37.93% giam 808,998,434VND
so v&i cing ky nam 2018. Con s6 ndy vao nim trude do 13 1,448,276,664 VND.
o Vé chiphi

Gia vbn hang ban dat 426,986,500,693 VND tuong (mg dat 97.78% giam
9,699,477,972 VND so voi cing ky nam 2018. Con sd nay vao nam 2018 la
436,685,978,665 VND.

Chi phi ban hang dat 5,365,683,574 VNP tuong tng dat 109.42% téng 462,091,673
VND so voi cung k¥ nam 2018. Con sb ndy vao nam 2018 1a 4,903,591,901 VND.

Chi phi quén 1y doanh nghiép dat 4,880,546,520 VND tuong tmg dat 9(.88% giam
489,578,468 VND so v6i cung ky nam 2018. Con s6 nay vao nam 2018 la
5,370,124,988 VND.

Chi phi khéc dat 56,983,429 VND tuong iing dat 593.78% ting 47,386,628 VND s0
v6i cing ky nam 2018. Con 6 nay vio nam trréc d6 13 9,596,801 VND.
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o V@ lgi nhugn

Loi nhuan gop dat 15,404,538,838 VND, tuong Ung dat 108.43%, fang
1,197,483,399 VND so véi cung Ky nam 2018. Con s6 nay vao nam 2018 dat
14,207,055,439 VND.

Loi nhuén thudn tir hoat dong kinh doanh dat 6,469,660,022 VND, tuong Ung dat
89.90% giam 735,128,606 VND so v6i ciing ky ném 2018. Clon sb nay vao nam 2018
13 7,204,788,628 VND.

Loi nhugn khac dat 492,294,801 VND tuong ung dat 34.22% glam 946,385,062
VND so v6i cing Ky nam 2018. Con s nay vao nam 2018 1a 1,438,679,863 VND.

Loi nhugn trude (hué dat 6,961,954,823 VND, tuong {mg dat 80.55% giam
1,681,513,668 VND so véi cing ky nam trude. Con s6 nay vao nam 2018 la
8,643 ,468,491 VND.

Ta c6 thé thay dugc so v&i cung ky nam 2018 thi 6 thang du nam 2019 cia Cong
Ty Vinafreight co su sut giam nhe. Nguyén nhan chit yéu 12 do tinh hinh kinb té co
bién ddng v chiu sy thc dong clua chién tranh thuong mai gitta My va Trung Qu("‘)c.
Bén canh do, hién nay 6 it nhidu cong ty Logistics dugc thanh lap va canh tranh

gay git hon vé gia va tuyén duong xuét nhap hang. Vi the Vinafreight bi anh huéng
khong it.

3.3.2. Panh gia két qua thwe hién doanh thu tai tai Cong ty CP Vinafreight 06
théng dAu nim 2019

3.3.2.1. Lap bang phén tich
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Rang 3.6. Bang lét qua thuc hién doanh thu tai Cong vy CP Vinafreight 06 thang
Féu nam 2019,

Don vj tinh: VND

Chi tidu 06 thang {4 06 thang dau
nim 2018

Doamh thudn va cung
cap dich vy

Doanh thu hogt dong i
chmh

Nguén: Phong tai chinh— iié todn cong ty CP Vinafreight 07/2019.
3.3.2.2. Danh gia chung

Nhin chung két qua thye hién doanh thu 6 thang d3u nam 2019 chua t6t. Tong doanh
thu 6 thang u nam 2019 dat 447, 043,877,897 VND tuong ung dat 97.64%, giam
10,816,759,796 VND so voi cing Ky nam 20138.

e Doanh thu thudn va cung cap dich vu dat 442,391, 039,531 VND, tuong ung
dat 98.11% giam 8,501,994,573 VND so v6i cing Ky nim 2018, Con s6 nay
vio nim 2018 la 450,893,034,104 VNP. Doanh thu thudn va cung cap dich
vy giam lam cho t5ng doanh thu giam 1.86 %.

e Doanh thuhoat dong tai chinh dat 4,103 560,136 VND, tuong ung dat 74.35%
giam 1,415, 766,789 VND 50 v&i cing ky ndm 201 8. Con sb nay vao nam 2018
ja 5,519, 326,925 VND. Doanh thu hoat dong tai chinh giam lam cho tong
doanh thu giam 0.31 %.

o Thu nhap khac dat 549,278,230 VND, tong ung dat 37.93% giam
808,998,434VND so v6i cung ky nam 2018. Con $b nay vao nam trude do la

” 1,448,276,664 VNP, Thu nhép khac giam lam cho tdng doanh thu giam 0. 2 /o
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Tom lai, két qua thuc hién doanh thu 6 thang dAu nam 2019 cia cong ty chua dugc
tt. Téng doanh thu 6 thang dhu nam 2019 dat 447,043,877,897 VND tuong tmg dat
97.64%, giam 10,816,759,796 VND so v6i cing ky nam 2018. Nguyén nhan la do
sy canh tranh gay ght giita cac cong ty logistics ndi dia va nudc ngoai. Hién nay,
ph%‘m 16n cac cong ty vén tai bién Viét Nam co quy md vira va nho nhung nhu cau
van chuyén voi trong tal 16n va tang cao, do do, cac cong ty trong nuéc khong du
dap tng nhu cAu cua cac doanh nghiép xuét nhap khau, Mot phén do ndi bd méu
thuln, cac nhén vién gianh giat khach hang, lién hé khéach hang chdng chéo, din dén
sy trung 13p khéach hang tir khac phong ban khac nhau, chua tap trung khai thac dal
ly tidm ning dén dén khong thu hut dwoc nhidu ludng hang chi dinh ti dai 1y.

3.,3.3. Panh gia két qua thwe hién chi phi tai Cong ty CP Vinafreight 06 thang
d3u niam 2019.
3.3.3.1. Lap bang phan tich

. Bdng 3.7. Bang két qud thuec hién chi phi tai Cong ty CP Vinafreight 06 thang dau
ném 2019.

Don vi tinh: VND

e R

Ty1¢ | MDAH

. e ﬁa iri
Chi tiéu 06 thang dau ~ 06 thang dau | Chénh léch dat (%o)
B _nim 20 2019 ANy 2018
Gidvon hang bin | 426, 6,986,500.0 0,693 | 436,68 685,078,665 9.699,477,972)
Chi phi bin hang 5365683574 | 4 “4.903,591,901 462,091,673

m 4,880,546,520 5,_370,124 988 | (489,578468) " 90.8%
55,773,563 | 10633 |
Chi phi khéc 56,983,429 5,596,501 47386628 | 39378
m 438,048,340,120 | 448,529,144,696 (9,580,804,576) | 97.86 |

Nguén: Phong tai chinh — ié todn cong ty CP Vinafreight 07/2 019.
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1.3.3.2. Panh gia chung

Jhin chung két qué thyc hién chi phi cta cong ty 6 thang 4hu nam 2019 kb tot
Téng chi phi dat 437,289,714,216 VND tuong tng dat 97.83% giam 9,679,578,139
VND so véi cung ky nam 2018. |

e Gia vbn hang ban dat 426,986,500,693 VND tuong {mg dat 97.78% gidm
9,699,477,972 VND s0 v6i ctng ky ndm 2018. Con s6 nay vao nam 2018 la
436,685,978,665 VND. Gia von hang ban giam 13m cho tdng chi phi giam 2.17
%,

e Chi phi bén hang dat 5,365,683,574 VNP tuong ung dat 109.42% tang
462,091,673 VND so voi ciing ky nam 2018, Con <6 nay vao nim 2018 la
4,903,591,901 VND. Chi phi ban hang tang 1am cho tbng doanh tang 0.1%.

e Chi phi quan ly doanh nghiép dat 4,880,546,520 VND tuong ung dat 90.88%
glam 489,578,468 VND s0 v6i cing ky nam 2018. Con s6 ndy vao nam 2018
13 5,370,124,988 VND. Chi phi quan 1§ doanh nghiép giam {am cho tong chi
phi giam 0.11%.

o Chi phi thué TNDN dat 1,658,625,904 VNP tuong Ung dat 106.33% tang
98,773,563VND s0 Vo1 cling ky nam 2018. Con s6 nay vao nam 2018 la
1,550,852,341 VND. Chi phi 41ué TNDN {ang lam cho tbng chi phi t4ng
0.02%.

e Chi phi khac dat 56,983,429 VND tuong ing dat 593.78% tang 47,386,628
VND so véi cing k¥ nam 2018. Con s6 nay vao nam truée d6 12 9,596,801
VND. Chi phi khée tang 1am cho t5ng chi phi tang 0.01 %.

Tom lai, két qué thyc hién chi phi ciia cong ty 6 thang dhu nim 2019 kha tot. Tong
chi phi dat 437,289,714,216 VND tuong tng dat 97.83% giam 9,679,578,139 VND

| g0 voi cimg ky ndm 20 18,
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3.3.4. Panh gia két qua thye hién lgi nhuan tai Cong ty CP Vinafreight 06
thang dau nam 2019

3.3.4.1. Lap bang phan tich

Bang 3.8. Bang két qua thyc hién loi nhudn tai Cong ty CP Vinafreight 06 thang
dau nam 2019.

Pon vi tinh: VND

06 thang dau 06 thang dau
nam 2019 nim 2018
Loi nhuén gdp 15,404,538,838 14,207,055,439 1,197,483,399

6,469,660,022 7.204,788,628 (735,128,606) |  89.80
HPKD

Loi nhugn khéc 407,294,801 | 1,438,679,863 (946,385,062) 3422 |
Loi nhugn trude thue 6.061,954,823 | 8,643,468.491 (1,681,513,668) [ 80.55
5303,328,919 | 7,083,616,150 (1,780,287.231) [ 74.87

Lo nhudn sau thué clia 5.005.700,564 | 6,606,161,433 (1.600,460,869) | 75.77
Li nhudn san thué ctia 207.628.355 w (179,826,362) | 6234
b d6ng khong kiém soat

Ty sut LN/TS (ROA) —mm—m 029 % | -
Ty suht LN/DT (ROS) -nm-ml-m—
A

Ty suat LN/'VCSH j (0.6) %o
ROE

Nguén: Phong tai chinh — ké toan cong ty CP Vinafreight 07/201 9.

Chénh léch

3.3.4.2. Panh gia chung
Nhin chung két qua thyc hién loi nhuén 6 thang dAu nam 2019 cha cong ty chua tbt.
Loi nhugn sau thue dat 5.303,328,919 VND, fwong Ung dat 74.87% giam
1,780,287,231 so v&i cung ky nam 2018.
» Loi nhudn gop dat 15,404,538,838 VND, tuong ung dat 108.43%, ting
1,197,483,399 VND so vdi cing ky nam 2018. Con 56 nay vao nam 2018 dat
14,207,055,439 VND.
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Loi nhuan thudn tir hoat d6ng kinh doanh dat 6,469,660,022 VND, tuong img
dat 89.90% giam 735,128,606 VND 50 véi cung ky nam 2018. Con s0 ndy vao
nam 2018 la 7,204,788,628 VND.

Loi nhuén khac bao gbm: 18 thanh ly, nhuong ban tai san ¢ dinh, bat dong
<an dau tu; xir 1y céc khodn ng phai tra khong xac dinh dugc chiy tidn phat vi
pham hop dbng va 18 tir cac khoan thu nhép khac. Loi nhudn khac dat
492,294,801 VND tuong ung dat 34.22% giam 946,385,062 VND so vai cung
ky nam 2018. Con sd nay vao nam 7018 13 1,438,679,863 VND.

Loi nhugn trude thué dat 6,961,954,823 VND, tuong {mg dat 80.55% giam
1,681,513,668 VND so v6i cung ky nam trude, Con sé nay vao nam 2018 12
8,643,468,491 VND.

Loi nhuén sau thué cta cong ty me dat 5,005,700,564 VND, tuong trhg dat -
75.77 %o gilam 1,600,460,869 VND so v6i ciing k¥ nam trudge. Con sO nay vao
nam 2018 1a 6,606,161,433 VND.

Loi nhuén sau thud ciia cb dong khong kiém soat dat 297,628,355 VND, tuong
img dat 62.34 % giam 179,826,362 VND so v6i cing ky nam trude. Con sb
nay vao nam truoe do 12 477 454,717 VND.

Ty syt 1oi nhuén trén ta1 san (ROA) 1én hon 0 c6 nghia doanh nghiép lam an
o6 131, Tix bang tinh ta c6 thay Ty suht loi nhudn 6 thang dAu nam 2019 dat
0.71% trong khi con sb nay cong ki nam 2018 dat 1%, ¢c0 thé thay dd giam
0.29%, DU vay, con s6 nay cho théy cong ty vin hoat ddng c6 1ai trong 6 thang
d3u nam 2019 nhung s v&i nam 2018 thi tinh hinh hoat dong cd sur sut giam.
Ty sudt 1oi nhuén trén doanh thu (ROS) phan 4nh ndu doanh nghiép thu dugc
100 ddng doanh thu thi c6 bao hiéu ddng loi nhuan. Theo do, 6 thang nam
2019 cho ta thdy doanh nghi¢p thu duge 100 ddng doanh thu thi ¢c6 duoc 119
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ddng lgi nhuén, trong khi con s6 nay cung ki nim 2018 thi doanh nghiép thu
duoc 310 ddng doanh thu, tang dén 191 ddng doanh thu.

o Ty sudt 1gi nhuén trén vén chii s& hiru phan 4nh ning lyc st dung vén dé sinh
101 ctia doanh nghiép. Trong 6 thang diu nam 2019 doanh nghiép kiém duoc
2.1% 141 trén von ti ¢o, trong ichi con s6 ndy nam 2018 lai 1a2.7% gidm xubng

0.6%.

Toém lai, két qua thuc hién 1gi nhuén 6 thang diu nam 2019 cua cong ty chua duge
t6t. Lot nhuan sau thué chi dat 5,303,328,919 VND, tuong (g dat 74.87% giam
1,780,287,231 so0 v&i cling ky nam 2018. Nguyén nhén 14 do sy canh tranh gay gét
gifta cac cong ty logistics ndi dia va nuoc ngoai d3n dén doanh thu cia cong ty 6

thang dhu nam 2019 bi giam sut so v&inam 2018 1am cho 1gi nhuén cing giam theo.
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CHUONG 4. MQT SO GIAI PHAP NHAM NANG CAO HIEU QUA QUY
TRINH GIAO NHAN HANG CONTAINER PUONG BIEN TAI CONG TY
VINAFREIGHT

4.1. Gioi thiéu ma trin SWOT
4.1.1. Khai niém vé ma trin SWOT

M& hinh phan tich SWOT la mot cong cu hiru dung duge st dung nhim hiéu 1o Diém
manh (Strengths), Piém yéu (Weaknesses), Co héi (Opportunities) va Nguy coO
(Threats) trong mét dy an hoac 3 chirc kinh doanh. Thong qua phén tich SWOT,
doanh nghiép s& nhin rd myc {iéu ciia minh ciing nhu cac yéu té trong va ngoai t6
chiic co thé anh huong tich cuc hogc tiéu cyc toi muc tiéu ma doanh nghiép dé ra.
Trong qua trinh xay dyng ké hoach chién lugc, phan tich QWOT doéng vai trd 1a mot
cong cu cén ban nhét, biéu qua cao giip ban c6 cai nhin tong thé khong chi vé chinh
doanh nghiép ma con nhirng yéu t6 tudn anh huong va quyet dinh t6i sy thanh cong
'.: ctia doanh nghiép ban.

© 4.1,2. Ngudn goc md hinh SWOT

M0 hinh phén tich SWOT duge cho rang do Albert Humphrey phat trién vao nhiing
nam 1960- 1970. Pay 13 két qua ciia mot d w 4n nghién cru do dai hoc Standford, My
thyc hign. Dy 4n nay st dung dit lidu tir 500 cong ty c6 doanh thu 16n nhat nudc M¥
(Fortune 500) nhim tim ra nguyén nhén thét bal trong viéc 18p ké hoach clia cac
doanh nghiép nay. Albert cling cac chng sy cuia minh ban du da cho ra mo hinh phén
tich c6 tén goi SOFT:

o Thoa man (Satisfactory) - Dibu tbt trong hién tai

o Co hoi (Opportunity) — Didu tét trong tuong lai

o Lbi (Fault)— Didu x4u trong hién tai

. Nguy co (Threat) — Didy xu trong twong lai
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[uy nhién, cho dén nam 1964, sau khi m6 hinh nay dugc gidi thicu cho Urick vad
Jrr tai Zurich Thuy, Sy, ho da ddi F (Fault) thanh W (Weakness) vi SWOT ra doi tu
6. Phién ban dAu tign dugce thu nghiém va gioi thidu dén cong ching vao nam 1966
dya trén cong trinh nghién cuou tai tp doan Erie Technological. Nam 1973, SWOT
duoc sir dyng tai ] W French Ltd va thye su phat trién tir day. Déu nam 2004, SWOT
d3 duoc hoan thién va cho thay kha nang hitu hidu trong viée dua ra cling nhu théng
nhit cac muc tiéu cia t4 chirc ma khong cAn phy thude vao tu vAn hay céc ngudn lue
t6n kém khaéc.

4.1.3. Ném vimmg SWOT

Ap dung S woT

Nhu d3 néi o trén, phan tich SWOT giap mang lai cai nhin sdu séc v& mdt to chuc,
dy 4n, hay mot hoan canh do dé phuong phap nay dac biét hitu ich trong viéc ra

quyét dinh, hoach dinh chién lugc va thiét 18p Kké hoach. Sau ddy hay cung xem phén
tich SWOT thuong duoc st dung trong nhitng trudng hop cv thé nao.

o (Céc budi hop brainstorming ¥ tudng

o Gidi quyét vén d& (co cau 16 chirc, ngudn lyc, nang suit lao dong, van hoa
doanh nghiép,...)

e Phét trién chién luge (canh tranh; san phérn, cong nghé, thi trudng mot,. ..

e Lap ké hoach

e Ra quyét dinh

e DPanhgia chét lugng san phém

o Dénh gia d6i tho

o & hoach phét trién ban than
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Thyc hi¢n SWOT

gWOT 1a mot cong cu hitu ich khi chung dugc ap dung nhém giai quyét vén dé trong

(At nhidu hoan canh khac nhau. Pa 4én loc ban nghién ctu k§ hop v& SWOT dé st

dung phuong phap nay mdt cach hiéu qua nhét.

Béng 4.1. Cdu trilc ma trdn SWOT

TICH CUC/ CO
LOQI

PHAN TICH SWOT Trong viee dat duoe
muc tiéu)
TAC NHAN BEN TRONG PIEM MANH
Chn phai dugc duy

(Sy that, yéu td... phét sinh
tir ndi bo) tri, st dyng ching
1am nén tang va don
bay

CO HQI

CAn duoc tan dung,

TAC NHAN BEN NGOAI

(Su that, yéu t5... phat sinh
uu diém, nim bét kip

tir moi trudng xung quanh)
thoi, xdy dung va

phat trién nén nhiing

co hoi nay.

]

TIRU CUC/ GAY HAI

(Trong vige dat dugc

muc tiéu)

PIEM YEU
Cin dugc stra chira,

thay thé hodc cham dint

NGUY HIEM
Can dua nhitng nguy co

nay vao ké hoach nham
dd ra céc phuong an

phong bi, giai quyét va

quan lLy.

SWOT duge trinh bay duoi dang mot ma trén gbm 2 hang 2 bt va chia lam 4 phan.

Mbi phé“m twong tng voi nhilng Pidm manh (Strengths), Piém yéu (Weaknesses),
Co hoi (Opportunities), va Nguy Co (Threats). Tir hinh mo hinh trén ta c6:
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¢ Diém manh 13 nhiing tac han bén trong doanh nghiép mang tinh tich cuc
hodic co loi gitp ban dat duge muc tiéu.

& Dibm yéu 13 nhiing tac nhan bén trong doanh nghiép mang tinh tiéu cuc
hodc gy kho khan trong viée dat dugc muc tidu cua ban.

& Co hdi 1a nhiing tac nhan bén ngoai doanh nghiép (thi trudng kinh doanh,
x4 hoi, chinh phu..) mang tinh tich cuc hodc c6 191 giap loi dat duge muc
tiéu.

&  Nguy co la nhiing tac nhan bén ngoai doanh nghiép (thi truong kinh doanh,
x4 hoi, chinh phu..) mang tinh tiéu cuc hofic gdy kho khan trong viéc dat

duoc myc tiéu clia ban.

C6 thé thiy, muc dich cia phén tich SWOT la nhiim xac dinh thé manh ma ban dang
&m giir cling nhu nhing didm han ché can phai khic phuc. Néi cach khac, SWOT
chi ra cho ban dau 12 noi 38 ban tén cong va déu 13 noi ban can phong thi. Cubi cing,
két quan SWOT cAn phai dugc ap dung mbt cach hop 1i trong vigc d2 ra ké hoach
hanh dong (Action plan) théng minh va higu qua.
Sau khi d hiéu ki hon vé S, W,0,T givlaluc lap day thong tin ¢ bang phén tich trén.
Tuy nhién viéc Jap déy nay khong hoan toan don gian ma chung ta thuomg kho nhan
ra diém manh, diém yéu ctia bin thén hogc d& cam théy béi rdi, nham 1an khi phai
chi ra 16 rang diém tich cuc va tiéu cyc la gl Dudéi day 1a nhimg cau héi goi ¥ ma
ban c6 thé hoi chinh minh cling nhu nhén vién 43 hoan thanh bang phén tich nay mot
céch thing thén, chinh xdc nhét.
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STRENGTHS - PIEM MANH

Piém manh chinh la loi thé ctia riéng ban, doanh nghiép, du an, san phém. .. cua ban.
Pay phai la nhitng dac didm nbi troi, ddc ddo ma ban dang n&m giit khi so sénh vai
d6i thit canh tranh, Hay tra 11 cau héi: Ban lam didu gi 18t va tbt nhét? Nhiing ngudn
lue ndi tai ma ban c 14 gi? Ban s¢ hitu loi thé& vé con ngudi, kién thirc, danh tiéng,
k¥ nang, mbi quan hé, cong nghé... nhy thé nao? Dudi day 1a mot vai linh vye ma

ban cé thé sir dung lam co so dé ban tim ra diém manh cua minh:

e Ngudn lyc, tai san, con nguoi

e Kinh nghiém, kién thirc, dit liéu
e Taichinh

s Marketing

o Ciitién

e  Gié ca, chit luong san pham

e Chung nhén, cong nhén

e Quy trinh, hé thong k¥ thut

¢ K& thira, vin hoa, quan tri

Nén nhé, ban c¢én thuc té, khong t6 ra khiém ton thai qué, sang sudt va ludn ding

muc khi danh gia didm manh ctia ban, dic bigt khi so sanh voi déi_thﬁ.
WEAKNESSES — PIEM YEU

Mbt cach dé hidu nhat, diém yéu chinh 14 nhiing viéc ban lam chua tbt. Néu cam thay
ling ting thi cach tim ra diém yéu don gian nhét chinb 12 do lai nhiing linh vuc tbi
da goi y trén kia nhu ngubn lyc, tai san, con nguol..., néu & khoan nao “vang bong”
diém manh thi & do s& tdn tai diém yéu, kém. Ngoai ra ban tw hoi ban than nhitng
cau hoi sau: Cong viéc nao minh lam kém, thdm chi t¢ nhat? Viéc gi minh dang né
trénh? Lot nhin xét tidu cuc nao ban nhin dige tr ngudi tiéu ding va thi truong,...
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Ban chi cAn nho mot dieu: didm yéu la nhiing vén d& dang ton tai bén trong con ngudi
ho#c to chuc ma ching can tro ban trén con dudmg dat duge muc tidu ctia minh. Khi
nhin thang than vao sy that, nhan ra nhimg gidi han cua minh, ban sé& tra 101 dugc clu

hoi Pau 13 diém yéu? dé tix 46 tim ra giai phap vuot qua.
OPPORTUNITIES - CO HOI

Nhimg tac dong iy m6i trudmg bén ngoal nao sé h tro viéc kinh doanh ctia ban thuén

loi hon? Téc nhén nay ¢0 thé 1&:

e Suphattr ién, no 1o ca thi traong
« P& thu dang to ra cham chap, yéu kém, tiéng x4u
o  Xu hudng cong nghé thay d6i
e  Xuhuongtoan chu
o  THop ddng, doi tac, cht diu tu
e  Mba, thoi tiét
e  Chinh sach, luét
THREATS - NGUY CcO

¥ éu t6 bén ngoai nao dang gay kho khan cho ban trén con dudmg di dén thanh cong
chinh 12 Nguy co. Danh sach cac van d& sau day co thé gitip ban tim ra nguy ¢0 ma

ban hoac i3 chirc s& gap phai trong twong lai:

Sau khi tim ra nguy o, didu ban can lam Ja dé ra phuong an gial quyét va phuong
4n nay thuong la nang cao k¥ nang quén tri dé& khong bi nhiing nguy ¢0 nhén chim
hoan toan. Ban dé co cach dbi pho vdi nhiing rai ro tiém tang nay chua? Néu chua,
hay nhanh chong vach ra va tridn khai nhitng cach Kha thi dé giam bot 4o nghiém

trong, hodc né tranh (néu duge) nhiing nguy co nay.
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MO RONG SWOT

Néu chi 1am sang t0 dugc 4 yéu t4 trong SWOT va khong co bt cir dong théi gl tiép
theo, thi viéc phén tich nay s& chéng thé phat buy bit ki tac dung dac biét nao. Sau
ichi da tra 1oi mot cach chinh xac 4 didu vé tb chirc clia ban: Piém manh, didm yéu,
co hdi, nguy ¢0, plo dd dén loc ban dua ra nhimg chién luoc phi hop. Vi sau déy 1a

4 chién lugc cén ban ma ban ¢o thé tham khao dé dat dugc myc tiéu ciia minht

Chién luge SO (Strengths - Opportunities): theo dubi nhitng co ho6i phit hop voi

diém manh ctia cong ty.

Chién lwge WO (Weaks - Opportunities): vuot qua didm véu dé tan dung tbt co
hot.

Chién lwge ST (Strengths - Threats): xac dinh céch st dung loi thé, diém manb daé
gidm thidu roi ro do méi truong bén ngodi giy ra.

Chién Irge WT (Weaks - Threats): thiét 14p ké hoach “phong thy” @& tranh cho

nhimg diém yéu bi tac dong ning né hon tr mdi truong bén ngoat.

4.2. Thuc trang thwe hién quy trinh giao nhan tai cong ty Vinafreight theo ma
train SWOT

4.2.1. Co héi abi voi nganb giao nhan vin tai & Vigt Nam

Viét Nam 1 mot quoc gia cO nhidu didu kién thuén lg1 dé phat trién van tai bién nhu:
B bién dai véihon 3260 km bo bién, co nhidu cang nudc séu, ¢ bién gidi véi Trung
Quéc Iao, Campuchia; hé théng song ngoi ching chit va hé théng duong b doc
theo dat nuoc; & mdt vi tr nhu mot lan can nhin ra bidn... thi viéc phat trién vAn tai
bién 12 mot tht yéu, nén Viét Nam c6 {iém nang ¢4t 16n trong viéc phat trién van tai

bidn va cac dich vi khac lién quan dén bién.
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\ gu&“m vbn déu tu nuoc ngoal nhém phat trién co sO ha tAng va cac nguén von tir cac
& chirc phi chinb phtl 13 trg cho Vigt Nam ngly cang tang, finh vuc dich vu dang
fuge quan tam phat trién, hoat dong giao nhén bit dau thu hot su cht y cua céac chp

quan 1i Nha nude cling nhw cac doanh nghiép trong va ngoai nuoc.

Trong sy nghi€p cbng nghiép hoa, hién dai hoa 44t nudc, viée giao {yu hang hoa gitia
nudc ta va qubc t& ngay cang phat tridn manh m&, cac nha diu tu nudc ngoal tang
cudng lién doanh, lien két dbi voi cac d6i tac Viét Nam trong viée x8y dung cac khu
ché xuét, nha méy, cang bidn, san bay cling nhu nhidu cong trinh khac.. do chinh 12

co hoi 16n cho Viét Nam phat trién dich vu giao nhén van tal.

4.2.2. Thach thirc déi voi nganh giao nhéin véin tai Viét Nam

Tir khi gia nhap WTO, bén canh nhiing quy dinh c6 loi cho ta thi cling ¢0 nhiéu quy

dinh nganh giao nhén phai tuén thu. Theo d6, Vist Nam s& cho phép cac cong ty dich
vu hang hal cod 100% vén nudc ngoai boat dong binh ding tai Viét Nam. Diéu nay

{am cho cac doanh nghiép Viét Nam phai 361 mat voi canh tranh gy gt ngay trén

s4n nha, bén canh d0 Kkhéach hang ngay cang Kh6 tinh chinh 1 nhing thach thnre khong

nhé cho cac doanh nghiép giao nhan vén tai.

Hoat dong cung chp dich vu giao nhan cla ta con rht nho bé, manh min, cic doanh
nghiép canh tranh thiéu lanb manh, san sang pha gia 43 161 kéo khéch hang. pay
chinh 12 tién 18 x4u, tao didu kién cho céc doanh nghiép pude ngoal “nhay” vao khai
thac, de doa sy phat trién nganb cdng nghiép giao nhan non tré cua Viét Nam. Bén
canh do gia ca dich vy giao nhan cta Viét Nam fuong 451 ré nbung dich vu khong
chéc chén va cac cong ly giao nhén dia phuong kem phat tridn 1am cho tinh frang tro

nén kho khén hon ichi chiém finh thi truong giao nhan trong nudc.

Vi nguon nhan luc mang tinh chép va, vira thidu vé sb lugng vira yéu v& chét luong,

nganh dich vu n&y kho c6-co- hoi dé canh tranh binh dang duoc vol nhfmg déi thi
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danh tiéng nudc ngoai. Ngoai tap quan mua CIF ban FOB din dén doanh nghiép
trong nudc chi Khai thac van tai va bao hidm duge tir 10% dén 18% luong hang xuft

nhap khéu.

4.2.3. Muc tiéu va phuong huéng hoat dong cia cong ty
Mé rdng quan hé giao dich d6i ngoal véi cac 8 chirc giao nhén quéc té, day manh
~cong t4c Marketing tim Kkidm thi truong mal, cht trong cac thi traong nhu Chau Au,

Trung Qubc, MY ...

” .‘Xéy dung co ché didu hanh thuc dhy kinh doanh, tang cudng cong tac quan li nham
ti8t kiém chi phi, néng cao chét luong dich vu dé tang kha nang canh tranh va thu hit
khach hang.

Tang cudng dao tao nang cao trinh do nghiép vu cho can bd cong nhén vién trong
nganh, kip thoi cap nhat thong tin va tinh hinh giao nhan vén tai trén thé gioi.

XAy dung co chu gia hop 1, thuong xuyén tim kiém lya chon, td chue, phéi hop cac

* phuong én vén tai 43 cude phi c6 loi nhat dam bao bil dép gid thanh.
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Bdng 4.2. Phdn tich

PIEM MANH

. Pbi ngil nhén vién ¢6 kinh nghigém,
nghiép vu tt.

Cong ty co thuong hiéu trén thi frudng
Viét Nam va Quée Té.

. Hé théng dat ly tin ¢y

. Ky hop dbng dai 1y cho nhidu hing tau
va hang hang khong quéc té.

6 dhy i cac dich vy bb tro Logistics
phu: x4y dung kho bai, do1 xe

container...

CO HOI

_ y6i thwong higu cong ty, 4 dang tiép
cin dugc ahidu khach hang ¢o thuong
hicu.( VD:...)

_ Thu hat duge nhiéu khach hang 16m

. tiém néng,

06 thé dat duge phiéu hop ddng dai ly
hidu qua tir cac hing tau va hang hang
khong.
 Véi sy gia nhép WTO va hoi nhap
Asian vé Logisctics, s€ ta0 12 nhiéu co
hoi cho doanh nghiép trong linh vuc
Logistics.

. Néng cao ndng tue quén 1y Logistics.

. Voi CSVC va nang luc hién tai doanh

nghiép 42 dang ticp cAn va cung cip
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 Nhan su & hai phong ban khéc nhau

_ Khi lién hé doi tac cac hiing van

. Khdng tan dung dugc cac thé manh

e

ma tran SWOT tai Cong ty CP Vinafreight

PIEM YEU
Chua tap trung khai thac cac dai ly
{i3m néng ma sir dung tran lan.

Chua c6 su lién két chat ché gifta cac

phong ban.
cling 1am mdt tinh chét cong viée.

chuyén con chong chéo, khoéng chuyén

nghiép.

cha mdi phong ban.

THACH THUC

. Viéc gia nhap WTO tao didu kién cho

cac doanh nghiép nudce ngoai canh
tranh truc tiép voi doanh nghiép trong
nude, va cong ty ¢ing khong trudng

hop ngoai €.

. Céc doanh nghiép vira va nho ¢ trong

nude canh tranh khong lanh manh,
thiéu tinh minh bach.

. Thiéu hyt ngudn nhan luc Logistics

duge dao tao bai ban, cb trinh dd quéan

)i Logistics.

_ Khéch hang ngay cang am hiéu hon vé

chi phi Logistics.

_ Phai dua ra duge chién luge phat trién

cho doanh nghiép bén canh sy canh
tranh khéc lidt cua thi trudng.




cac dich vu tron gbi theo nhu cau cua 6. Lién két hoat dong, hop tac, thiét 1ap

khéach hang. méi quan hé kinh té d61 bén cling ¢d

lon.

7 Chn c6 giai phap linh hoat, hiéu qua va
tiét kidm chi phi. Tén dung cac 101 thé
khi hop tac voi cac doanh nghiép nuoc

ngoai.

. 4.3. Mot s6 giai phap ning cao hi¢u quéa guy trinh giao nhén t3i Cong ty CP
Vinafreight
43.1. Giai phap 1: Toi thidu hoa céc chi phi

Muc tiéu:

e Han ché dugc chi phi, g0p phﬁ"m nang cao 101 phuan cho cong ty.

o Téan dung nhimg chi phi giam 44 dAu tu kinh doanh c6 lo1 hon.
Cdch thive thye hién:

e Tuyén chon nhén vién dng nguoi diing viée, han ché vide phai ton chi phi
hidu cho viée dao tao nhén vién Kkhéng chuyén mén.

e Giam chi phi nhén cong bang cach chuyén nhing cdng viéc giéy t&y bang hé
théng dién tu.

o Giam thiéu céc chi phi t8 chire hanh chinh nhu: tan dyng nhiing co hoi giam
oi4 dich vy bén ngodi, mua <&m céc trang thiét bi voi gid uu dai, tir chdi céc
dich vu khéng cAn thiét voi hoat dong cha doanh nghi€p.

o Thuong luong voi khach hang v& phitng khoan chi phi phat sinh trong qua
trinh giao nhén, dé Kidm sodt chi phi tot hon.
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Tan dung cac phuong tién vén tai, kho bai cua cbng ty dé van chuyén cling

nhu bao quéan hang hoéa, han ché thué bén ngodi lam tang chi phi khong dang

co.

Kidm soat viéc st dung chc tai san trong cong 1y, tranh tinh trang st dung lang

phi, sai muc dich.

Thu hdi cac khoan ng tir phia khéch hang d& co nguon vén kinh doanh, han
ché viéc phai di vay 1am cho chi phi 181 vay tang cao.

Hoach dinh chién luge chi tiéu ngan va dai han cua cong ty dya trén sy danh

gid tbng quat cling nhu tung khia canh cu thé cac yéu t6 chi phi c6 anh hudng

quan trong t61 sy ton tai cua cong 1y, bao gbm: tham pia vao thi tmb’ng tién té,
xac dinh chién lwoc tai chinh cho c4c chuong trinh, dy an cua cong ty 1a m&

réng hay thu hep san xuét..

4.3.2. Giai phap 2: Dao 130, nang cao tay nghé cho nhéan vién vi nang cao chit

lweng dich v Khach hang

Muc tiéu:

e Nang cao tay nghé cta nhén vién cling nhu trinh 6, kha nang Ung xu voi

khach hang g8 dat duge hiu qua cao hon.

Pao tao doi ngll can b cong nhan vién ¢6 kinh nghiém, lam viéc hidu qua
hon, giam nhimg chi phi khong cin thiét cling ahur tiét kiém duge thoi gian,
mang lai nhidu thanh cong cho cong ty. Mang lai hai long cho khach hang vé
cong ty, kha nang thue hién cong vige.

Khi nhan vién c6 trinh d0, cong vige s& duoc thuc hién nhanh chong, chuyén
nghiép, tao dugc uy tin va lay duogc long tin cua khach hang.

Khach hang luén chon lya d0i thc mang lai hidu qua cho minh. Vi vay néu

' mubn ton tai, vAn git khach hang cfi, thu htit khach hang méi, khach hang tiém
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nang ludn 1a nhiém vu cia Cong ty- Mic khac, cong ty cing mong mudn dem

lai dich vu 14t nhat cho kbach hang, mang lai sy hai long cho khach hang.
Cdch thire thyce hign:

Trong kinh doanh lgi nhuén Judn 1a yéu 1d sbng con cua mbi cong ty, ai cing mubn
bo ra it nhét nhung thu vao phidu nhét, tic 1a mang lai higu qua cao nhét. Va con
ngudi ludn 1a chd thé ctia qua trinh do, didu khién hoat ddng kinh doanh mang lai loi
nhuan coa doanh nghiép. Vivay cong ty cin c6 bién phap néng cao trinh 40 tay nghé

nhan vién, cu the:

e Héng nam, t4 chuc cudc thi v& ki ning nghiép vy,theo doi kidm tra thuong
xuyen dé co6 phuong phap dao tao chuyén séu cho nhéan vién.

o Nghiém tic tur Kkhau tuyén dung, chon nhén vién c6 tai, phiét tinh trong cong
viéc. Dam béo nhan vién nim vitng nghiép vu thudn lgi cho viée dao tao sau
nay.

e Khuyén khich nhén viénirad 41 ngoai ngit d& 1am giau iién thirc cho ban than
va phyc vu nhu cAu cong vige, ¢O ché d6 luong thudng pht hop voi nang lyc
cua nhan vién.

o Cap nhat va pho bién van ban phap luét lién quan dén hoat dong xuét nhap
khéu, cac thay 451 ctia chinh sach pha nudce, cac quy tac Hai quan nham thuc
hién ding, tiét kiém thoi gian, chi phi tranh saj xot.

e T4 chirc khoa hoc nghigp vu ngoai thuong, phép luét d& dap ing nhu ciu kinh
doanh 1au dai

o Phan bd cong viéc pbu hop tranh finh trang phén cong viee chdng chéo,
Kkhuyén khich tinh than tu gidc 1dm vige.

» Bén canh do, phén bbd nhan vién thudng xuyén lién lac v&1 khach hang ¢ nim

bkt duoc phan hoi cia khach hang dé dé ra chinh sach hop L.
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« 1udn nhécnhé nhan vién giao nhan Jubn ludn phai thye hién dong tién do6 cling

nhu kiém tra chit lyong hang hoa phai dam béo.

Phai giai dap thic méc, khiéu nai cta Kkhach hang voi thai do lich sy phé nhin
va thoa dang.

Cé chinh sach uu ddi cho khach hang than thidt va khach hang m&i d# thu hat

nhidu khach hang hon. Tu van, giap 4o khach hang kbi khach hang gap kho
khan.

Néng chp va lam phong phi tham website ctia cOng ty dé thu hot khach tham
quan va hop tac.
4.3.3. Giai phap 3: Han ché sy anh hwdng ciia tinh thoi va

Muc tiéu:

e Lam giam sy anh huong cua thol va dén hoat ddng giao nhan.
o Didu tiét dugc lugng hang hoa giao phéan dam béo cong ty hoat dong t6t va on

dinh, khong bi anh huong bt tinh thol vu.
Cich thirc thuc hi¢n gidi phap:

e Giam gié cho khach hang trong khoang thoi gian ¢ hang it: Vige giam gid
trong thoi diém hang xudng thap & thu hut khéch hang, mang lai nguon thu
nhép va bn dinh viéc lam cho nhan vién trong cong ty.

Trong qué trinh giam gia dich vu, cong ty khong tranh khoi trudng hop thua
16. Nhung chién luge nay sé giGp cong ty duy tri va mo rong moi quan hé voi
ihach hang, thu hit nhidu khach hang 1on, mang lai ahidu loi ich cho cong ty
trong tuong lai.

Phai nghién ctu that ki chién luge giam gia 4é dam bao vira thu hat duoc
ichach hang vira thu duoc lgi nhuén. Phai 6 ké hoach cu ihé vi trong thoi gian

nay hau hét cac cong ty déu sirdung chién luge nay.
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Khuyén mai thém cho khach cac dich vu mién phi: Puara mot s6 dich vy mién
phi cho khéch cht yéu khong dung dén co céu gid.

Thng cuong kidm tra hang hoéa ding céch, giai quyet moi khiéu nai cua khach
hang nhiét tinh va quan tam khi khiéu nai dang dugc giai quyét.

Ning cao chét luogng dich vy, két hop thém cac dich vu hd tro khach hang.
Tu vin cho khach hang vé thi truomng, tinh hinh hoat ddng ngoal thuong, phap
luat quf‘)c té, c4c hing tau bién c6 uy tin dé dem lai 1gi ich that su dem lai niém

tin cho khach hang.

4.3.4. Giai phap 4: ThAm nhip va mo rong thi treong

Muc tiéu:

M¢ rong thi trudng sang céc thi truong tidm ning, thu hut lwgng lon khach
hang, chinh phuc nhiing thi truong kho.

M@ rong mang ludi dich vu cia cong ty dén cho moi khach hang nham tao
niém tin cho khach hang. |

Piu tu mé& tong hon kho bii, tén dung t8i da d61 ngll giao nhén dé& phuc vu

khach hang.

Cich thirc thuc hién:

L]

Ting cudng cdng tac nghién ciu thi truong, phai dam bao ring d4 hiéu rd thi
truomg mubn thim nhép du co quen thudc ciing phai thudong xuyén cép nhat
nhitng quy dinh moi dé dat dugc két qua tot nhét.

Bén canh d6 phéai nghién ciu d4i tho canh tranh, tim hiéu diém manh va diém
yéu cla 461 tht dé c6 chién luge cai thién dich vy cia cong ty minh.

Nang cao trinh d§ ctia bd phan kinh doanh, tiép cén khach hang thuyét phyc

ho sit dung dich vu clia cong ty minh, 6 chirc céc budi giao Iuu d8 tao mdi

~quan hé théan thiét,
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e D2 ra cac bién phap d8 tiép can khach hang va m& rong thi trudng, bé dam
bao duoc loi ich 1au dai cia céng ty va néng cao duoc trién vong phat trién
cua cong ty.

e Tim hidu 16 phong tuc tip quéan cta thi truong mudn tiép can. Ném bét duge
nhu cdu hién tai va kha néng phat tridn trong nhitng ndm t6i cha thi trudng do.

e Thyc hién da dang céc loai hinh dich vu két hop van tai da phuong thic dé
théa man nhu cdu cia khach hang, 1am cho khach hang bi thu hut ngay véi

chit lugng va dich vu cla cong ty.
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KET LUAN
Hién tai nudc ta dang phat trién theo chi truong mé cira, hoi nhép. Do do, dé thic
déy kinh t& phat tridn can day manh viéc tang manh v& kinh té ngoai thuong. Mot
mat, giup ta hoa nhap voi Xu thé hoi nhép hién tail, mat khac ngoai thuong gilp mang
v& ngudn ngoal té cho nén kinh té can bing can cén thuong mal. Nén kinh té ngoai
thuong dang trén da phat trién manh kéo theo su tang trudng cua cac nganh giao
nhan van tai, Lo gistics, . Vi muc tiéu cua VINAFREIGHT 12 dua thuong higu chia
cong ty nodi danh trong nganh khong chi trong nudc ma con trén thi truong quéc té.
Cong ty da khong ngung no lyc, dbdi mdi ¢ chién luge kinh doanh, phat huy ngudn
ahan luc c6 trinh 40 nghiép vu chuyén mon, ahidu kinh nghiém dé dap Ung nhu chu
ciia doanh nghiép va nang cao chét luong dich vu dé ngay cang thoa mén nhu clu

ciia khach hang.

Thanh qué trong qué trinh hoat déng kinh doanh vira qua da ching minh cho qua
trinh phén déu cua toan thé can bd, cong ahan vién trong €Ong ty Co phan
VINAFREIGHT do chinh 1& danh hiéu dat tiéu chuén chét luong SO 9002,
VINAFREIGHT nam trong doanh sach TOP 500 Doanh nghiép tang truong manh
nhit va Top 5 doanh nghiép VNR5 00 nganh vén tal.

Riéng 4bi voi ban thén em, v6i thoi gian tim nidu va hoc tép tal Cong ty Cbh ph?m
VINAFREIGHT dé gitip em hoc héi, thu thap dugc nhidu kién thire b fch, dac bist
1a nghiép vu chimg tir hang hoa nhap ihiu bing duong bién, tao didu kién cho em
tiép cén voi thyce 16 cong viéc cling nhu gitip em lam £ va ap dung nhing kién thic
d3 duoc hoc tal trudmg,. T d6 co duoc sy nhin nhan gita Iy thu yét va thue t& @& van

dung nhiing Kién thirc da hoc vao cdng viéc mot cach hiéu quéa va pht1 hop.

Trong thoi gian nghién ciu da tai, tuy chua hidu hét nhiing nghiép vu ¢o 1ién quan

khac nhung voi nhing gi em tim hiéu va hoc hoi dugc & cong ty tu thyc t€ nghiép
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ru giao nhén hang hoa, em da biét va hiéu rd dugc d8 hoan thanh tbt cong vide nay
y&u cAu nhén vién co tinh cén thén, lam viéc chinh x4c, chiu dugc &p lyc cao trong
song viéc va can co sy am hidu v& nhimng nghiép vu khac nhu: nghiép vu ching tu,
quy trinh xuft nhap khéu, thanh toan québc té, ké toan, thué xuét nhép khau,... Day
12 nhitng kinh pghiém quy gi4 ma em c6 duoc tlr cac a anh chi dang lam viée tai cOng
ty. Tuy da vht cb ghing dé dat dugc muc tidu @& ra, nhung vi trinh dd va thoi gian cod
han nén bai luén van t4t nhiép nay kbhong tranh khoi nhimg han ché, thiéu sot, em rat

mong nhén dugc sy gop ¥, chi bao tir phia céac thay cd tir khoa kinh t& vén tai.

Mot lan nita, em xin gii 101 cam on dén Cong ty CP Vinafreight va cd gido hudng
dan ThS. Nguyén Thi Hbng Thu da gitp do, hudng din em hoan thanh lu4n van tbt
nghiép nay.

Fm xin chan thanh cam on!
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KIEN NGHI

1. Pbi voi Cong ty

Céng ty nén ¢6 ké hoach thu hit thém vén d& mé rong dau tu, dong thoi cén 18p céo

ké hoach ngan han dé thuc ddy qua trinh phat trién ctia cong ty. Cong ty ¢ thé hut

¢én diu tur tir céc ngudn sau: nguon trong nudc bao gdm céc cdng ty lién doanh lién

Kkét v6i cong ty VINAFREIGHT hay cong ty ¢6 thé phat hanh chimg khodn; von

nudc ngodi bao gom cac cong ty lien doanh voi dai li nwée ngoai hay nhén von tryc

tiép tir nudc ngoal.

Bén canh d6, cong ty can cai thién va thuc day cac van dé sau:

Nén ¢6 ké hoach cu thé d8 dao tao ngudn nhén luc 6t hon.

Cha trong dén cong tac quing céo va tiép thi va ning cao hinh anh ciia cong
ty bang céch tham gia cac hoat dong tinh nguyén, tai tro chuong trinh tinh
thuong hay tham gia cac budi hoi théao vé doanh nghiép.

Céng ty cling can quan tam v& ché d6 luong, thuéng, d&i ngd nhén vién, phuc
loi x3 hoi @8 gitr chan cac nhén co tai ndng. DPéng thoi cling cin cé cac budi
giao luu d8 khuyén khich, dong vién tinh than 1am viéc cua nhén vién,

Vé ph?m nhén su, cong ty nén phén bd cong viéc phit hop véi nhiém vuy; phan
15 tirng phong ban va nhiém vu cua timg phong ban dé cong viée va cdng tac
quan 1y d& dang hon va chuyén mén hoa cong viéc dé& phat huy hét tiém luc
ctia phan vién.

V& cong nghé thong tin, cbng ty nén triét dé Gng dyng phén mém FAST vao
cdng viéc cua nhan vién, litn két khau ké toan vao phén mém dé tiét kiém thoi

gian, chi phi, va nhén luc.
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A » ro bl r
2. Péi voil nha nwoc
Nha nude can cai thién mét vai chinh sdch nhu:

¢ Thuc su ling nghe, tao cAu nbi gitta cac hoat dong ctia doanh nghiép vl
chinh sach nha nuéc ban hanh.

o Naéng cao cac nghiép vu Hai quan, giam bot mot s roi rim trong thii tuc dé
thuc déy nhanh qué trinh giao nhén hang hoa.

o Biéu thué hién nay thudng xuyén thay dbi lam cho céc doanh nghiép thuong
bj béi rbi. Thé nén truéc khi thay déi thi nha nudc can tinh dén thoi ban dé
cac doanh nghiép tmg pho kip thoi va thuc hién lai ké hoach kinh doanh sao
cho phit hop véi chinh séch dy.

e Nha nuéc ciing cin d4y manh thuc thi cac chinh sach diu tu, xtc tién thuong

mai, 10 chitc cac chuwong trinh hi thdo, hoi cho, trién 1dm quoc te nham
gitp cac doanh nghiép trong nudc quang ba thuong hiéu, gioi thidu san

phim dich vy, c6 thém ban héng va khich hang.

Nha nuéc nén cé chinh sach dau tu co sé ha tAng: Nha nudc can co chinh sach va ke
hoach cu thé cho viéc dau tu, hoan thién co s¢ vat chit cang bién va co so ha tang vé
dudng x4. Thém nita nha nudc cling nén khai thac triét dé thé manh ve vi tri dia ly

d ¢6 khé ndng tr& thanh trung tam trung chuyén hang héa cia khu vuc.

Nha nuéc nén thanh l4p mét co quan trung uong chiu trach nhiém diéu tiét vé mét
do, quy hoach chét lugng cang bién trén ca nude. Co thé néi do mot tAm nhin chua
bao quat trong hé théng quy hoach cang bién clia Viét Nam d& 1am cho hé théng cang
bién clia nuéce ta chua phat huy hét duoc tiém ning ximg ddng ctia né. Chinh vi cang
qué nhiéu dén dén viéc dau tw dan trai thidu chidu sau, cong nghé bbe xép don gian
thidu két ndi giao thong da tré thanh diém yéu 16n nhét clia hé théng cang bién nuéc

ta hién nay. Viéc quan Iy didu hanh qua trinh boc xép, bao quan, giao nhan hang hoa
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van str dung k§ thuét, cong nghé lac hau, yéu kém trong dich vu nén nang sudt xép

d& cla cac cang rat thap.

Bén canh d6, nha nudc nén xdy dung hanh lang, khung phép ly trong céc vin ban
quy dinh lién quan dén linh vuc giao nhén, Logistics nham tao co s& cho viée thuc
hién tinh minh bach, hoan thién khung phap 1y cho thi trudmg Logistics n6i chung va

c4c dich vy giao nhén noi riéng.
A r,. A 0.
3. Poi voi Tong cuc Hii quan
Thir nhit: Can néng cao chuyén mén cho can bd hai quan.

Cén phai thudng xuyén td chirc cac 16p huén luyén cén bd nhdm muyc dich nang cao
trinh d¢6 chuyén mén va trach nhiém cho céac can b trong viéc xem xét va giai quyét
céc chimg tir mot cach nhanh chong hon, tranh tinh trang nhan vién hai quan khong
n&m ving nghiép vu gy kho khin cho nhan vién khai bao hai quan va nhén vién

giao nhén cia cac cong ty.
Thit hai: Pon gian héa cac thi tuc hai quan:

Pon gian héa cac thi tuc hai quan, ap dung rong 13 va chuyén nghiép thi tuc khai
hai quan dién tir va trinh E-Manifest online dé gitp cac doanh nghiép d& dang hon
trong cong tac 1am khai bao hang hoa xuht nhép khau, dé viée thue hién nghiép vu

duoc nhanh chong, tiét kiém chi phi va thoi gian cho doanh nghiép.

Thii tuc hai quan cé cai cach nhung chua thong thoang va vin con nhiéu bét cap, 1a
rao can khong nhé d6i v6i doanh nghiép hoat dong trong linh vye dich vu giao nhén

hang hoéa xuét nhap khau,

Céc huéng dan cia Hai quan phai ngay cang r rang, d& hiéu va cong khai hon cho
céc doanh nghiép ndm viing quy trinh va cdc bude thuc hién nghiép vy chimg tir va

khai béo theo yéu cau cia Hai quan.
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Thiz ba: BS sung thém céc can bd hai quan khi can thiét dé giup cac doanh nghiép

gial quyét khé khin mét cach nhanh chong.

Tang cudng cac can bd nhén vién hai quan, phan céng cong viée ro rang, cu the deé

tranh truomg hop va han ché dén muc thép nhat tinh trang Un the ho so.

Néu c6 bét ky sai sé6t nao trong khai bao hai quan, kiém tra chimg tir, kiém tra hang
héa... thi nén c6 nhitng mic quy dinh chung dé xir phat va giai quyét vén dé mot

cach nhanh choéng,

Thi tu: Hai quan nén lidn két véi ngén hang va kho bac nha nuce & giai quyét nhanh

chéng viée ndp thué ctia cac doanh nghigp.

Nganh Héi quan nén ting cuong phdi hop véi ngén hang, kho bac nha nudc dé cap
nhat diy di, kip thoi thong béo céc thong tin v& visc nop thué cia doanh nghiép, han
ché tinh trang cudng ché nhim, gy kho khin chi doanh nghiép da nop thué vao kho
bac nhung Hai quan van con théng bao n¢ thué, khong cho doanh nghiép xuét hotic

nhap khau 16 hang tiép theo.

Hoat d6ng giao nhén hang hoa xuét nhap khau véan chuyén bang container dudng
bién da dang va phic tap voi bé chimg tir gbm nhicu loai khac nhau nén con nhiéu
han ché nhu: bd chimg tir con nhidu sai sot, tén nhiéu thoi gian va chi phi khi lam
thii tuc... yéu ciu bd phan chimg tir cia cac doanh nghiép can cén than, chinh x4

N ‘ 4 I A - ol P 7.
4. Poi voi BO giao thong van tai
B Giao thong van tai can thuc hién nhiéu bién phép dé nang cao h¢ thong duong sat
gia thong ket noi voi céng bién. Hién nay, hé thong giao thong ket néi véi cang bién
khong dong bd voi nang lyc cia cang, d&n dén in tac giao thong, tdc nghén container,
nhidu con dudmg xudng cap. Nhicu con dudng dan dén cang bién nhé hep, xe chd

container lyu thong ciing cac phuong tién giao thong khac, 1am chadm tré trong viéc
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véan chuyén hang hoa, phét sinh thém nhiéu chi phi nhu phi lvu container, phi luu
bai,... gy anh hudng cho ngudi giao nhén trong khi hé théng giao thong duong sht
khong hd tro nhidu cho hang héa thong qua cang va chi dap ung duoc 10-15% nhu

cau.,

Va BO giao thong vén tai cling can diy nhanh tdc d6 quy hoach xay dung cang bién
nude siu va can co 16 trinh phit hop cho cac vAn dé quy hoach lai cac tuyén giao

thong huyét mach ndi lidn véi cac cang bién.
5, D6i véi ban quan 1y cang
Chu ¥ déu tu cic phuong tién xép d&, phuong tién vén chuyén hang hoa trong cang,

cling nhu phwong tién vén chuyén tir cang théng quan ndi dia dén cang va nguoc lai.

Su phat trién nay phai dap tmg cac yéu cu nhanh chéng, an todn va higu qua.
6. P5i véi hiép hoi giao nhan VIFFAS

Hiép hoi giao nhén VIFFAS cAn nang dong hon trong vige bao vé quyén loi cho céac
thanh vién trong hiép hi, dic biét trong viéc dao tao ghn két thong tin didu phoi va

hudng din céc thanh vién tiép cén, xdm nhép thi trudmg nudc ngoal.

VIFFAS nén khuyén khich su lién két chat ché giita cac doanh nghiép trong nganh
dé hop tac va chia sé ngudn luc xay dyng chudi dich vu tron géi. Didu nay gitip céc
doanh nghiép c6 kha ning canh tranh t6t hon, c6 nang luc dau tu vao chét hwong dich
vu nhidu hon vé& con ngudi va hé théng théng tin vbn 13 thé manh ctia cac doanh

nghiép giao nhdn nudc ngoai.
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https://www.customs.gov.vn/ Lists/VanBanPhapLuat/Default.aspx
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PHU LUC

Béo cdo két qua hoat dong kinh doanh 06 thang dau nam 2019 cia Cong ty CP-
Vinafreight.

Bio céo két qua thuc hién quy trinh giao nhén hang xuét khau bang conatiner dudng

bidn 06 thang diu niim 2019 ctia Cong ty CP Vinafreight.
B chimg tir xuat khéu hang nguyén container:

% Booking

+ House Bill Of Lading
% Master Bill Of Lading
¢ Invoice

% Packing List

% Hoa don

% To khai

B chimg tir xuat khau hang [€ container:

%+ Booking

% Booking Note

% House Bill Of Lading
¢+ Master Bill Of Ladihg
% To Khai
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PFRO717_001 v5.105

Booking Confirmation

Page 1of 2
Run 20-AUG-18 03:22 PM

Atin:

VINAFREIGHT JOINT STOCK COMPANY
NGUYEN HUONG

A8 TRUONG SON STREET, WARD 02
TAN BINH DISTRICT

HO CHi MINH CITY

AXK0191243

THANA BHUM [ 2435
XIN BEMING / OVNZBW1PL

Booking Number:

Vessel/Voyage:
Connecting Vessel / Voyage:

Receipt:

Bkg Pty Ref:

APL

CMA CGM VIETNAM JSC

NO 81-85 HAM NGHI STREET,

NGUYEN THAI BINH WARD, DISTRICT 1,
(CONTINENTAL TOWER, 8TH FL.OOR)
HO CHI MINH CITY

Phone:

Fax:

Contact:  Hema Latha Sundrarajan
Customer Service:

Booking Date:  13-AUG-19

Alternate Base Port: Cut-Off Date/Time:
Alternate Base Pool: Cut-Off Date/Time:
Feader Vessei/Voyage: / ETD:
Port Of Loading: HO CHI MINH CITY Cut-Off Date/Time: 28-AUG-2018 03:00 PM
Loading Terminak: VICT PORT VGM Cut-Off Date/Time:  29-AUG-2019 04:01 AM
ETD: 30-AUG-2019 18:00
Transhipment: SINGAPORE ETA 01-SEP-2019 08:00 PM
Port Of Discharge: NHAVA SHEVA ETA: 15-SEP-2019 22:00
Final Place Of Delivery: FPD ETA:
{All times are in tocal ime}
Remarks:
Merchant Hautage By: Road Eqp Available Date: 28-AlUG-19 Time:  18:00
Quanlity: 1x 2057 HS Commodity: Articles and aquipment for spo
Net Weight: 15000 KGM Gross Weight: 17200 KGM
Container Number:
Quote: TAPL_IALH_ISC_MONTH
Service Contract:
HAZ: N
FUM: N
Reefer: N
QverSized Cargo: N
Flexitank: N
Pick up Place:  HO CHI MINH CITY
PLEASE NOTE:

" %GUT OFFs : CY; VGM; St ARE AT THE

END OF-BKG CONFIRMATICN. BOOKING REQUEST EDI OR SUBMIT VIA

WEBSITE, OTHER BKG REQUEST EMAIL TO SGNBOOKING@APL.COM.

*QIED| {inttra, GT Nexus, Cargo Smart)

/ SUBMIT THRU WEBSITE OR EMAIL TO RACKULSIVN@APL.COM




PFRO717_00% v5.105 Booking Confirmation
Page 2of 2

Run 20-AUG-19 03:22 PM ApL

Booking Number: AXK0191243

* ETD, ETA ARE SUBJECT TO CHANGE WITHOUT NOTICE

*FOR US CARGO: MAX LOAD: Grosswt: 17.9MT/20'GP, 19.95MT/40'GP, 18.846MT/40' Reefer,

As US & CANADA & MEXICO; JAPAN, CHINA CUSTOMS RULE, Gustomer have to provide the fusi and accurate Sl
before S| CUT-OFF TIME, otherwise container will be shutout

*FOR INLAND HAULAGE IN VIETNAM, GUIDELINE 1S 20000 KGS INCLUDING TARE WEIGHT ON A STANDARD CHASSIS
AND 27000 KGS INCLUDING TARE WEIGHT ON A TRIAXLE CHASSIS. NO RESTRICTION FOR CY SHIPMENTS.
* N ORDER TQ GET EMPTY CONTAINER, please attach Booking confirmation to an email and send to the following
email address:

sgn.emplyrelease@apt.com (for carge shipped in Ho Chi Minh)

hpy.emptyrelease@apl.com {for cargo shipped in Haiphong)

* consolidation can only be done if BLs are same routing and once physical shipment is in-gated before SI cut off
+3hours. If container can't be in-gated before this time, please submit S for individual bookings.

* Cargo furnigation is not allow at BINH DUCNG {BQH]) terminal.

* For your bookings to advance manifest related destinations (USACanada/Europe/etc:), Please confirm if AMS to

be submitted by shipperfforwarder or fo be filed by Carrier (APL).

If the latter, ptease send your HBL detalls if any to RACKULSIVN@apl.com before the S| cut-off time.

* |f there is o confirmation provided within next 2 hours of this email we will treat it as to be filled by Carrier

{APL) & no dispute will be accepted, Shipper will be liable for any fines and/or costs incurred for non-compliance

of AMS filing. :

If you have indicated the requirement in booking form please disregard this message.

*1f you have the consignee details (company name, complete address, contact number, emait) for this booking, please
ensure if's submitted to APL at time of booking request. Kindly ignore this message if you have provided the
consignee details.

CY & S| cut-off time in this booking confirmation is a standard cut-off, if vessel defay overs 24 hours,

pleaserefer to new CY & SI cut-off ime in our notification letter that sent to you by separated email.

Please check your booking confirmation and object us within 24 hours if find any details incorrectly updated,
otherwise, APL will not be responsible for claim or extra charges caused.

CLAUSES: !

Tha Carmier s cnrﬁmitléd to comply with all applicable I tienat and Nationat ¢ Sanchions such as, but not fimited to, Unlted Matlons, Europearn: Union
and 1.5, le ions {"Sas ") ang their ponding banned entities dsts such as, put not Smited to, the Special Besignated Nationat and Biocked Fersons
List {OFAC) the European Unian List of Parsons end Enlities Subject lo Financial Sanctions.

Hence, the Carrler reserves its right to decline or cancel, at any ma, any booking nvalving Histed entilies or breaching any Sanctions. if cargo is loaded, it may be
discharged at any place and Yme the Garier may deem convenlent and Clause 10 Malters Affecting Performence of the Cerler’s Bii of Lading shall apply,

Recaipt of an AP booking confirmation shalt not be dasa ion of p of Hazardous f Dang cargo. Such carge will only ba accepted
subject to the shipper or bis agent supplying comectly compiated and signed Multmodat Sangerous Goods Forms and racelving vaitlen acesptance from APL
notitying that such dous / dang GBHJO A5 hod on the televant MulBmodal Dangerous Goeds Forms has bsen accepted by the Vessel Oparator for
the particulsr agean voyage as per booking. Any cosls, Bxp fings and panall Iatad with cargo pi d for ship wilhout such vritten

from APL ing the D of 1 16 CAIGO, A \stad and / or signad Multimeds| Dangereus Oeeds Forms or

0
not having correcl ds shail be for cargo imerests’ acoount. APL shalf notbe Jiable for any consequential losses or damages anising from
tha rejection or refusal lo load hazardous I dangercus cargo by tha Vessel Gperater.

Please refer to APL local websita for SYAMSIENS cut-off

s

The GarerIs a member of #1a "United for Widlife™ tasklorce which Is commitled Lo stop filega! wildlife rade. APL is urging alt customers to support this

Inltiative, furthar delalis avallable under https'JMM.unlledlmvﬁidiila.orglpm]actsl

EMPTY CONTAINER SUPPORT IN HCM -28.30148452/301 4648609673 19654(NCN-WORKING HOUR), GUSTOMER SERVIGE IN HCM:28-38331250

7 RHSNCPL Service {HO CHI MINH EXPRESS): ysssel ETD CAT LAl on every Thursday & ETDViCT onevery Friday. CY Gut off at Cat Lai: 06:00am THU: YGM Cut oft
at Cat Lai: 16:00pm WED; CY Cut off st VICT: 02:00am FRE VGM it off at VICT: 19:00pm THU ; oY Cul off 5t ICDs :18:90pm THU; Sl cut off: 10:00am THU

)




Stigper SE.OL-01 BAL Ne.

ELMA VIET NAM INDUSTRIALCO.ATD. ' BLI1909001
NHON TRACH | INDUSTRIAL ZONE

NHON TRACH DIST,DONG NAI PROVINCE VIET NAM.
TEL:84-61-3560088 FAX:84-5% 3560039

MITSUBA SICAL INDIA PRIVATE LIMITED WAF RE'H T '
UNIT [l VILLAGE PATHRED! fo te s not o
TARVU-BILASPUR ROAD THIRUVALLUR DISTRICT " AB Trusesg Bion S, Ton Binh DY Hochimish City - 8.8 Vistrar
Tob: B4.8.35448408 - 2423057

Fac 848, 23047853 - 36488351

Fanak : mepivinafaight.comyn

i

Huly Paddy
SAME AS CONSIGNEE - : . S ... ... ORIGINAL
1 Tm%mmwmmmmmmm
. : , . m&mpﬁﬁmwmmxyﬂwm%
Bre-carrisgs b Fags of Raouip!. o orignal Ladirg survancharest iy onlomd in eeianga
_ by % O SHIMIN, VIETNAM tha Goodds o Doty Oter.
Vessel Voy , Mo i Pt of Lawsting - _ © Mrarnl
CSCL LIMA 0635 HOCHIMINH, VIETNAM FCLIFCL-CY/CY
Port of Dischatgn E Placo of Dativary : Firiad Dastination iMatchant's rsferoroe onlyy
NHAVA SHEVA, INDIA ~ © ) NHAVA SHEVA, INDIA" S S .
Masks i Mumbers - Nueber and Typarof - © . {aosedption of Gouds . Cross Wisght Khoasuraanent
L . ; packages . - (1X20°'DC CONTAINER 8.T.C.l. - : COHGE) . €M)
TCKU1598037/Ka594461° © .~ T4 PKGS _ E . e 9,870.40 25.00
o " GEAR SHAFT; DRIVEN GEAR; SHAFT ARMATURE
SHIPPING MARKS: . " - .+ 01-14PKGS=661CTNS
MITSUBA SICAL INDIA - : "' HS CODE: 85119080 ' -
PRIVATE LIMITED . - (NVOIGE VALUE : 55,800 USD
& po NO: 4860019940-00020; . _ :
4860020761-00030; ' . * +iMPORT & EXPORT CODE (IEC) OF IMPORTER
B 4860019940-00020; - : 3 401000591 . _ _
. 4860019940-00010 . . + GST IDENTIEICATION NO (GSTIN) OF IMPORTER
£ . ITEM: GEAR SHAFT; DRIVEN - - 0BAACCMA44BMIZE .. o
% GEAR; SHAFTARMATURE . - j + OFFICIAL EMAIL ID OF MPORTER (TO BE USED
£ .. PART NO:50514-741-01-000;. -1 FOR CORRESPONDENCE BY SHIPPING LINE AND - -
% . AdB13-058-00-000; : C o GUSTOMS) it s o
- 50560-521-02-000 - : ' - UMAMAHESWARAN-A@MSILMITSUBA-GRCOM. * . - .
B QrY:165000PCE ¢ o . KRISHNAMOORTHY-T@MITSUBA.CO.IN L |7 SHIPPED ON BOARD
g NO OF CARTON:01-267; . © MOHANBABU-P@MSIL.MITSUBA-GR.COM < HOGHIMINH, VIETNAM
&  o1-197;05-100, S 02 Sep, 2019
NO OF PCSPER : ! o : )
CARTON:300;280; 120°
PKGNO: 01-14 (564CTNS}
S Yoeat rupber of Comginers - gAY ' AN '
\_)‘ e Pt ners - SAY: ONE TWENTY FEET DRY CONTAINER(S} ONLY.
{m wnehs) "AT SHIPPER'S LOAD, COUNT, STOWAGE AND SEAL” . '
Fraight amsd Charges ) Havoris Tong - Aater o P Frepaid Cogatt
FREIGHT COLLECT : . . AS ARRANGED
Propant a1 Payable ot Ho. Of Origing BiL{s} Prage and Uate of e
DESTINATION THREE (03) HOCHIMINH CITY 02 SEP, 2019
Parly b eoniact by sargo feiease it " ;
BLISS LOGISTICS & SHIPPING PVT LTD e i boriim, oot el
NO.2 VENKAT LINKAM STREET, CLIVE BATTERY, 1ST FLOOR,FLAT NO.1-A. L olfet {3} b 8 void
CHENNAI-B00001 By
GST NQ : 33AACCB6185E1ZW
PAN NO : AACCBG6185E
“EMALL 1D SUBHA@BLISSLOG.COM
CS.IMP@BLISSLOG.COM

As pnend



fnvoice No.

Per 8.8

Ship date

Place of louding:

Place of delivery:

ELMA VIET NAM INDUSTRIAL CO.,,LTD

Nhon Trach 1 hulustrial zone,

Nhon Trach Dist,, Dong Nal pro., Viet Nam
Fax: 84-61-3560039

Tel: 84-61-3560088

INVOICE

T ELMA-I90831

¢ By Sea

o 30-Aug-19

o HOCHIMINGY VIETNAM
o INIHA

Ship tn:

Date; AUG. 19, 2019

MITSUBA SICAL INDIA PRIVATE LIMITED
UNEF N VILLAGE PATHRED
TAVRU-BILASPUR GURGACN, HARAYANA INDIA
PIN CODE: 122 201

At Mr. Jayakumar

TOTAL UNIT PRICE
MARK & NO. DUSCRIPTION OF GOODS I AMOUNT (USD
: QY (UsD) (USD)
FOB VIET NAM
£.0 ARGH076 100030 50000 P ¢.265 13,250.00
GEAR SHAFT 5(514-741-01-008 . s =i s
CIN 01- 267
P.O 4R60021528-00030 o 1 (265 050410
GEAR SHAFT 50514-741-01 060 o o o202 A
* PO 4860019940-00020 S0 ot 23000
DRIVEN GEAR A4813-058-00-000 H o A0 o
CTN 01197
P.0 4860020761 (K120 SO0 Pes (0,450 23,000.00
DRIVEN GEAR A4813-058-00-000 o ol A Mt
.0 4860019940-000140
CIN 01-100 . SHAFT, ARMATURE 060 Pes 0.310 9,300,060
50560-52 1-02-000
14 PKGS
TOTAL 165,000 Pes 55,900.00
= 564 clus

SAY TOTAL US DOLLARS FIFTY FIVE THOUSAND EIGHT HUNDRED ONLY




ELMA VIIE NAM INDUSTRIAL COLD
Nhoo Teek 1 Industeiad zone,
Nhon Trach [2ist, Dang Nal pea., Vies Nam
Tot #4-151 3560088 Fax: Bd-251-300001%

Packorgs o LA Skipws MUESUDA SICAL INTIA PRIVATE LIVITED
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110 SEECOY MDA 3250 J@aar 82027
[GETF) w e A
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<EXP>»
T8 khai b8 sung hang héa xudt khiu (ngudi khai Hai quan thy'c hién)

S8t khal 30273837013 S8ty khai 04w tign -/ 30273837013
S5 t&f khat tam nhip 41 xugt tuong Ung
M3 phan logt kiém tra 2 Ma foal hinh Bl1 2 M4 s6 thug dai dién 8429
fAn cof quan Hai quan i8p nhin td khat CCHODTHCH M3 b phan %t Iy td khai 01
Mgy déng ky 0a/03/2019 14:14:16 Ngdy thay 48i d8ng ky  09/03/2019 17:08:00
Théi han &1 nhap/ tai xuat -
Ngud xudit khdu

M3 3600625344

Tén CoNG TY TNHH Cong Nghigp Elma Vidt Nam

M3 buu chinh  (+84}61

Pia chi Khu Corg Mghigp Nhon Trach 1, Huyén Mhon Trach, béng Nai, Vigt Nam

S6 difn thoal  +84 513560088

Ngudi Gy théc xut khdu
M3
Tén

Nguit nhip khau
Ma

Tén MITSUBA SICAL INDIA PRIVATE LIMITED
M3 buu chinh
Dia chi UNIT 1I VILLAGE PATHREDI TARVU- BILASPUR ROAD THIRUYV
Ma nudc N
Dt ty Hal guan R0437 CONG TY CO PHAN VINAFREIGHT Ma nhan vien Hai quan
56 van don BLI1909081
56 lugng 2 PLTS
Téng trong (ugng hang (Gross) 1575,96 KGM
Pila diém luu kho 02C1501 TONG CTY TAN CANG SG
Dla &€m nhan héng cui cing PHMNL MANTIA
Dia digm x&p hang VNCLI CAMG CAT LAI (HCM)
Phugng tign van chuy@n dy kign 9999 LIOBA 015N
Ngay hang di du kign 11/63/2019
Ky hiéu va s6 hidu
Gigy phép xufit khau S8 hda don A - 2608
1 S ti#p nhan hoa dan dign by
2 Ngdy phét hanh 29/08/2019
3 Phudng thic thanh toén TTR
4 Téng tr} gid hda don CIF - USD - 55.400 - A
5 T8ng tri gid tnh thué usp - 55,400
Ty gia tinh thug usp - 23.140 -
e Tong 1 s& phén b tri gl 55.400 -
Phan foai khang can quy 861 VND Noudi ngp thug Ma xac dinh thal han ndp thug Phan Joai ndp thué A
Téing 8 tién thu# xudt khiu T8ng s tién 18 phi VND
SG tign bao lanh
Tang s3 ang cua td khai 4 Téng 50 dong hang cua td kha 3
S8 dinh kém khai bdo dién tir 1 - 2 - 3 -

Phan ghi chi

S§ quan 1 cla ndl b doanh nghiép

S8 quan Iy ngudi sif dung

00046

Muc théng bde cda Hai quan

Théi han cho phép van chuyén bio thué (khdi hanh) 15/03/2019
Pia dim Ngay dén Naay khdi hanh
Théng tin trung chuyén 1 [ - ;o
2 ;o ~ ’od
3 /o ~ /7
Pia didm gich cho van chuyén béo thu 02C1801 15/03/2019




2/4

<EXP>
T khai bd sung hang héa xuét khau (Thong quan)
sty khai 30273837013 S t& khai diu tién -
56 td khai tam nh3p tai xuét tuUng {mg
Ma phan loal Kiém tra M3 loai hinh B1l 2 M3 58 thus dai dién 8429
Tén co quan Hai quan tigp nhan téf khal CCHQDTHCY M3 bd phain xi¥ Iy 13 khai 01
Ngay dang ky 09/03/2019 14:14:16 Ngay thay ddi ddng kj ~02/03/2019 17:08:00
Thdt han téi nhap/ tai xudt /7 -
Vanning
Pla didm xEp hang 1n xe chdf hang
Ma 1 0201801 2 3 4 5
Tén TONG CTY TAN CANG SG
Pia chi 129% Mguyén Thi Binh, p Cat Lai, 02

S§ container BLI1903056
1

Chi thi clia Hal quan
Ngay Tén NG dung

10




M3 s thug dai dign

<EXP>

Td khai b3 sung hang héa xuét khau (Théng quan)
S8 e kihai 30273837013 S8 té khai dBu tign - /
54 tér khat tam nhé‘m t4i xudt tueng dng
M3 phan loat kifm tra 2 M3 logi hinh Bll 2
Tén cd quan Hai quan ti#p ahdn 19 khat CCHQDTHCH

09/03/2019 14:14:16
/o -

Nagay ding ky
Thdi han tal ahdp/ tai xudt

M3 b phan xUr Iy td khai
Ngay thay d6i dang ky

3/4

8429
01
09/03/2019 17:08:00

<01>
M3 s hang hda
M8 ta hdng hda

84295900
phy tung xXe may

M quén Iy riéng

143 phan loal tal xac nhin gia

5§ lugng (1) 1 UNIT
S lugng (2)
Tr} gid hda ddn 28.500 Dgn gis hda dun 28,500 - USD - UNIT
Thu# xudt khu
Tri gid tink thug(S}) €55.490.000 VND  Trj gi4 tinh thug(M)
$8 lugng tinh thu Pdn gia tinh thué §59.490.000 VHD UNIT
Thué sudt -
S HEn thue VD
5§ tign mign giam
56 thir ty ctia ddng hang trén td khat tam nhdp i xudt tu‘dng iy
Danh muc mign thus xudt khu
Tién & phi  ©gn gid Tién bao higm Dan gid
56 lugng S§ fugng
Khoan tiée VND Khoan tién VND
M3 véan ban phip ludt khac 1 2 3 4 5
Mign 7 Giam / Khdng chiu thug xudt khéu
<02>
M3 s8 hang hoa 84295900 M3 quan ty riéng M3 phan loai tai xd¢ nhan gla
Mb t& hang hoa Phy ting xe may
S8 lugng {1} 1 UNIT
S8 udng (2)
Trj gi4 hda dan 24.000 PBadn gis hda ddn 24.000 . USD - UNIT
Thué xudt khau
Tei gid tinh thug {S) 555.360.000 vND  Trj gi tinh thug (M} -
S8 hugng tinh thué Pan gié tinh thug 555,360,000 VNI TMIT
Thué suat
S8 tign thug VND
S tign midn gidm
58 thir ty clia déng hang trén 3 khai tam nhap tai xudt tlmng g
Danh mye mign thud xuat khiu
Tién I8 phi  Pongia Tign bao higm Bidn gid
54 lugng S8 lugng
Khoan tién VND Khodn tign VND
Ma vin ban phap ludt khic 1 2 3 1 5

Midn / Giam / Khiing chiu thu& xust khiu




§/4

Midn / Glam / Khéng chiu thug xudt khiu

<EXP>
T khai b8 sung hang hda xuét Ihau (Thdng quan)
56 & khai 30273837013 S& t& khai ddu tiga - /
S8 & khal tam nhdp tai xudt tuong (hg
Mé phan loai kiém tra 2. M3 loai hinh Bll 2 M3 sif thug dai dign 8429
Tén cd guan H& quan tip nhan & khai CCHQDTHCH M3 bd phan xU Iy 1 khai 01
. Noay déng ky 09/03/2019 14:14:16 Ngay thay doi déng ky  09/03/2018 17:08:00
Théi han tai nhdp/ tai xudt /oA -
<03>
M3 s6 hang hda $4314190 M3 quan ly riéng M3 phan logi tai xéc nhin gid
M4 ta hang hda Phy timg xe may
54 lugng (1) 1 PCE
58 hugng (2)

Tri gia hda ddn 2.800 Pgn gia hda don 2,900 Ush - PCE
Thu xudt khéu

Tri gia tinh thu&(S) €7.106.000 VND  Trj gi4 tinh thug(M) -

S8 lugng tinh thug Pon gid tinh thud 67.106.000 VND BCE

Thu# suft -

58 tign thug VND

58 tign mién giam
S8 thir tw ctia dong hang trén t khat tam nhdp tal xudt tuong g
Danh myc mién thud xust khdu -
Tién 18 phi  Ddn gid Tign bao hiém Bdn gid

54 lugng 54 lugng
Khodn tign VND Khodn #n VND

M3 vin ban phép ludt khac 1 2 3 4 5




ELMA VIET NAM INDUSTRIAL CO.,LTD

Nion Trach 1 Industrial Zone,Nhon Trach Dist,Dong Nai Province,Viet Nam.
Tel:84-251-3560088  Fax:84.251 3560039 E-mail: lamhien(@elmavn.com

From: Ms.Quynh VINA FREIGHT

Tel; 061-3560088 To: Ms. CAROL/HELEN
Fax:061-3560039 Tel: + 84.28.38446409
Date : MAR, 04, 2019 Fax: + §4.28.384898065

Subject: BOOKING N OTE

Dear Ms CAROL Cc Ms.HELEN,
Please be advised the following information Sfor our LCL B/L.
Shipper: ELMA VIET NAM INDUSTRIAL CO,LTD.
NHON TRACH I INDUSTRIAL ZONE
NHON TRACH DIST,DONG NAT PROVINCE ,VIET NAM.
Tel:84-61-3560088  Fax:84-61 3560039
Consignee: MITSUBA SICAL INDIA PRIVATE LIMITED
UNIT I VILLAGE PATHREDI
TAVRU-BILASPUR ROAD
HARYANA, INDIA
Notify Party: SAME AS CONSIGNEE
Vessel Name:
Export (Loading Port) : Ho Chi Minh Port, Viet Nam
Destination Port:
SHIPPING MARKS: MITSUBA SICAL INDIA PRIVATE LIMITED
PO NO: 4860013863-00030
ITEM: GEAR SHAFT
QTY: 40,060 pcs
NO OF CARTON: 01-134
NO OF PCS PER CARTON: 300; 100
PKG No. 01-03 (134 CTNS)
Cargo Description: GEAR SHAFT
§1-03 PKGS = 134 CTNS

CONTAINER NO: SEAL NO:
' QUANLITY: GROSS W: CBM
A PART OF CONTAINER: 03 PKGS 1,952.00 KGS CBM

ETD: MAR, 11, 2019

Payment : Freight collected on arrival

Please send us Bill Surrendered by refurn Fax as soon as possible.
Best Regards.

NG PHUONG KHA QUYNH




THaMI SHIPPING & AIRFREIGHT CORP.
L Head office; 161 Kharh Hoi 5L, Ward 3, Dixt. 4. Ho Chi Minh Cily. Viet Mam
. Lialson office: 25 - 25A Swraet 81, Tar Quy Ward, Dist, 7, Ho Chi Minh City

: L : Tl (84),28.3775 0888 (50 finas) 2T P 184).28.3773 5668/ 70
wWE SHIP YOUR TRUST . © Emaii: rtygayyﬁn@mﬁmiac?&mu DT Website: W thanico.com
BOOKING NOTE
NO: TMC180307925IN
DATE:  MAR. 04TH, 2018
STUFFING PLACE: WAREHOUSE 6 ICD TANAMEXCO
CLOSING TIME: 04;00PM MAR. 08TH, 2019
vGM TIME: 04:00PM MAR. 08TH, 2018
FEEDER VSL: VEGA FYNEN V. 1145 ETD: MAR. 11TH, 2049
PORT OF LOADING: HO GHI MINH CITY, VIETNAM
TRANSHIPMENT PORT: SINGAPORE ETD: MAR. 20TH, 2019
TRANSHIPMENT INTENDED VSL/VOY: NYK VENUS/ 060W
PORT OF DISCHARGE: NHAVA SHEVA, INDIA ETA: APR. 14TH, 2019
FINAL DESTINATION: ICD TUGHLAKABAD, INDIA
SHIPPER: MS ANH
COMMODITY. QTY ' oW VOLUME (CBM)

2.000

NOTE: DIADEIM XEP HANG: VNFAF, DIA DIEM THONG QUAN: 02IKC11

+ CONTACT PERSON fjmemmumsm—"

MR VAN HP: 0938 763 858
* SPECIAL NOTES FOR CARGO:

#%%5pecial note for Africa cargo; shipper must provide ECTN number (Electronic Cargo Tracking Note) to us when requesting
booking note,

##*Special note for USA cargo: For filling ISF request, please provide and confirm ISF information at least 3 working days

before closing date.

s##3pecial note for China cargo via HKG: ¥ you need CNM (Certificate of Non-Manipulation), please check with us at least 7
working days before CFS closing time.

1/ Please prior check with us for special carg dutiable, hazardous, seed, exhibition, re-export, persona; effects, foodstuff,

smelly, non-fumigation.

2/ Cargoes packed in woode/ straw iaterial or wooden origin must be fumigated under Intesnational standard for cargo

exporied to countries: USA, Canada, Australia, New Zenland, Evrope, Fapan, Korea, China, Taiwan, Malaysia, Indonesia,

Philippines etc. Pls note that all TPPC stamps must be completed and clearly on every single paliet or separate piece of woode
packing material. All arising cost/ penalty due fo missing fumigation wili be on shipper’s aceount

3/ For abandoned cargo, all charges (jocal charges, storage charges, penalty charges, destroying charges..) occurred will be on
shipper’s account.

& Over-sized cargo: long-length {exceeding 180cm), oves-height (exceeding 180cm) or over-width (exceeding 180cm) is

subject to surchazges. For transit cargo, please check with us case by case.

5/ Over-weight carge: Maximum weight is 2500kgs per any single piece and 8000kgs per shipment, Otherwise,it’s subject to
surcharge which is coliected by warehouse For tsansit cargo, piease check with us case by case if Gross weight is over 1500kgs.

6/ Non-stackable shipment witl be subject to surcharge Please check with us in advance.

7/ Shipper is responsible for checking, counting, splitting each shipment under every booking note when taking cargo into warehouse
%/ Please provide shipping instruction {S/1) before S/ deadtine cutoff.

9/ Under SOLAS VGM with effective 1 July 2016, shipper must declare comect Gross weight and will be completely responsible fol
all arising charges due to incorrect declaration

THAMI SHIPPING & AIRFREIGHT CORP.

" (uir Branehes: He Nok, Hai Phong, Vinhi Da Nang, Dong Noi,-Binh Diong. Can. Tha & Ho Chi Minh Air Office. L |
- Preliver s nuywhere you veed- : o ’




DRAFT o G MR
BILL OF LADING AXKD191243

shipped on Board CSCL LIMA 02-SERP-2019 CMA CGM VIETNAM JSC As
agents for the Carrier

Weight in Kgs Tolal: 1 CONTAWER{S) Continued From Previous Sheet Sheet 2 of 2 9870.400 2180 25.000

SHIPPERS DECLARED VALUE
SUBJECT TO EXTRA FREIGHT AS PER TARIFF AND CLAUSE 4 OF THIS Bil. I

ADDITIONAL CLAUSE

4. Mis-deciaration of cargo welght eadangers crew, port viorkers and vessels' safety. Your cargo msy be
walghed at any ptace and tme of cardage and any mis-declaration will expose you ta claims for all losses,
p or whals Tting thereof and be subject to freight surcharge.

5. For any amendmentin SL data # has lo resubmil the Sl throuph APL website of EDI with necessary
amendment as because amendment reguest by phone and emall are net acceptable {Amendment
charge applicable if amendment request comes fier filed 1he manifest)

8. For Freight and appiicable charges payment at the third countey- it must mention I the BL description

fisld during 5 submission about tha thiré coulry name and payment paity detafls with marked as- Freight

- i |Celiect {Cross Payment Fae vill be charged en top of freight charges and other surcharges for payment {e;
i |APLatthe hird countiy)

SUE. -HO CHI MINH

; } SIGNED FORTHE SHWPPER .

[*APPLIGABLE ONLY WHEN THIS DOCUMENT I8 USED AS A COMBRIED |

. | TRANSPORT BILL OF LADING

[




SHIPPEF i g 3 : ; : VOYAGE NUMBER .-
VINAFREIGHT 063s

AB TRUONG SCN STR TAN BINH DIST DRAFT
HO CHI MINH CITY

GO LADING NUMBER !

BILL OF LADING AXKD181243
L

ONBIGNEE = - : e = L EPORT REFERENCE
BLISS LOGISTICS & SHIPPING PVT LTD WRINS5299884
NO.2 VENKAT LINKAM STREET,
CLIVE BATTERY, 1ST FLOOR,
FLAT NO.1-A. CHENNAI-600001

GST NO : 33AACCBE186E17W
NO : AACCBE185E (*) _ Ap

NO.2 VENKAT LINKAM STREET, CARRIER; APL Co. Ple Lid
GLIVE BATTERY, 1ST FLOOR, Head Cffice; #14-01 The Melropolis, Tower 1
ELAT NO.1-A, CHENNAI-600001 9 North Buora Vista Drive, Singapare 138558

- (65 - : 6278 4900
GST NO : 33AACCBSHB5E1ZW e, (65)6278 9000 - Fax (65] 6276 4

PAN NO : AACCBE185E(Y)

PORT.OF DIGCHARGE = 5%

PORT.OF LOADING: |
EVA

CITY

Lk Pt LI
“MEASUREMENT.
KGS camM
TEKU1598937 1 x 20ST 14 PACKAGE (S) 9870, 400 2180 25,000
. | SEAL K8594461
i |MITSUBA SICAL INGIA GEAR SHAFT; DRIVEN GERR; SHAF? ARMATURE
| : erEvATE LIMETED 01-14APKGS=561CTNE
! 1eo No: HS CODE: 85118090
| | 4860019940-00030;
i 4860020761-00030; {*) EMAIL ID : SUYBHAABLISSLOG. COM
| | 4B60019840-00020; 8, IMPABLISSLOG . COM

4860019940-00910
ITEM: GEAR SHAFT;
DRIVEN GEAR; SHRFT
ARMATURE

PART NO:
50514-741-01-000;
A4B13-088-00-000;
50560-521-02-000
Q1Y:165,000PCS

NO OF CARTON:01-267;
01-147; 01-100

WO CF PCS PER
CARTON: 300;280; 120
PKGNO: 0L-14
{564CTNS)

Continued on Next Sheet Sheet 1 of 2

_ . . - ADDITIONAL GLAUS ' - -
4, Cargo at port Is at merchant risk, exp and T4B. Slarp duty on delivery orders and administrative charges thereon for recelver's account.
04. In the event that this Bill of Lading s a Paperiess Bik of Lading, it shall be governed by the Terms 5‘1 4. Demurrage andior datention shall be cafeulated and pald as per genaral tariif available on {he web
and Cendilions available on the APL website (httpuitwrwreapl ditiens) whichisite www.apl.com, or tn any of APL agency. However i spectal fea tme conditions are geanted, then
the Merchant has read and accepted, The delivery of the cargo carried under 2 Paparless Bill of Lading  |rales applicable as pac general tariff grid shaii starl from Ihe day following the last free day. LLS.

shail be made to the Gonsignee after the Paperisas Bil of Lading has been surendered ie the Carrler on and i ditions are billed per APL {America)'s U.5. tariff or service contracts flad
the eBuslness platform and after payment of any outstanding Freight and charges. with the FIG

11. The Merchant ia reaponsiola for returning eny empty <contairet, with Intertor clean, free of any 2. THG st destination payable by consignees as per line/port tarift

dangerous goods placards, labels of markings, 8t the designaled place, and within 60 days tollowing 1o |40 1n case of inland movement of goods kom the discharge pont, Consignes Is requlred to produce

the date of release, faifing which the iner shalf be d as lott. The Merchant shall be llable to -
indempify the Camrsar for any loss or axpense whalsoevar arising out of the foragoing, including but not mﬁ'ﬁffmﬁ:’mﬁm‘ agents at Eon&flf::?h:rge three days prior vassefs a:m?;:‘:&?g:éz&ﬁ‘fy

> an

fimited 1o liquidale damages equivalent to the sound market valua - or the depraciated value due by the i y o

Ganier o a container lessor. The Carrier s enttied o collect a depasit #iom the Merchant at the Eme of 5,’1':,?.",‘;?.‘,’:;'"":? “‘,’L"iﬂﬁﬁ‘;?;ﬁ;lmﬂ"nﬁ t:i‘:ks:;l‘%sei?::::zh:ﬂﬂ?: g;::l;:l::l of Gonslgroe and he goods
release of {ve cantalner which shait be remitted as securily for payment of any sums due to the Carder, in - - y

particular for payment of all datention and andfor i Ity as referred ahove. 3. Ground r 8l cosls at porl of discharge for Raceiver's account

:tag. Destuffing charges at destination as per line's tarff lor Cuneianees' acgount pocording lo por rates.

{ 1 the Pra-Camiage of Onward Camage boxes are fillad out, shipmant wil be treated as Through Combined Transport Carier undertakes entire transport from place where the goods are
takenin charge o (he place designated for thelr delivery and assumes full liabilty for such fransport as par clause B of ihis B,

RECEIVED by the camer from the shipper in apparent good ordar and candilion (unless atherwise noled herein) the tolat number or quantity of Containers or olher packages or units
indicated abova staled by the shipper la comprise the cargo specified above for transportation subjact to all the terms hereof from the place of receipt or (he porl of loading, whichever is
applicable, 1o the port of discherge of the place of delivery, whichever is applicable. Oelivery of the Goods will only be mada on payment of all Freight and charges. On presentation of this
document (duly endorsed) to the Carrier, by or on behalf of the hoider, the rights and kabilties arising in accordance willt he ferms hereof shalt (without prejudice to any Nue of common law
ar stalutes rendsring them binding upon tha shipper, holder and cartier} become binding in alf respecls betwean the Carier and Holder as though the contract contained herein or evidenced
nereby had been made between lhem.

\n witness whereof three (3) originat Bills of Lading, unfess othanwise slates above, have been issued, In ihe event one of which is accompiished, the others shall be void,

S NED FOR THE CARRIER APL Co: Pla L1d

HO CHi MINH CITY 02 SEP 2019 ° | CMA CGM VIE]

i | SIGNED FOR THE SHIPPER -

*APPLICABLE ONLY WHEN THIS DOGUMENT IS USED AS A COMBINED
TRANSPORT BlLt OF LADING




i Bhid L < - -a..aL. N..o' - _Mwwm -
LA ELMAVIET RAM INDUSTRIALCTH LTTE i BLIYIGEE
! NHON TRACH | INDUSTRIAL ZONE: i

NHON TRACH D15T.DONG BAI PROVINGE MIET NAM.:
TEL:04-51-0560088 FAXB4-61 3580038

Syl .

MITBUBA SICAL INDIA PRIVATE LIMITED

UNIT I, VILLAGE PATHRED, TAYRU-BILASPUR

ROAD GURGAON 122 413, HARYANA, INOHA.

PH; 00 91 9677774580 AYTN: A, UMAMAHESWARAN

JEC: D40T000594 GET: 06AACCMAA46MEZE

Pty oty - )
SAME A5 CONSIGNEE .

Procarragaty [ P ot Roooipt

L Tidan i GRH(EE B BLEERED
ety At ther plack 3 regesp
o Wl bl Plln of Lo el G Saresiieed haty ptitsad i

- i s ox Dy (B

AR T ok 81 Vel e Uit
o Tl - . 8 2BE 0 - 3340
S 34 B BRI TETE. kT

Bk revpisrabeiit con v

¢ ot Gogr @yl oot GRS O
g Yarmpit ond dlelvend i 0o 7

L Voyme | Pt of Lomibreg
VEGAEVHEN 1143 HOCHIMINH, VIETNAM

Wpasretd
LOLACL-CFBICES -

97 [TEM: GEAT SHAFT.

A PART NOS0514-T41-1

;) QTY:32,400PCS .

NG OF CARTON1-108

NO OF PUS PER CARTOR300: -
U PKGNO: 81-02{108CTNS) :

Portof Dischargey ‘ Piote of Dataary Firal Dipgtnaton (archant's referonce o)
MHAVA SHEVA, INDIA . IGD TUGHEAKABAD, INDIA: _ _

" ek ot bt Hinnbies pesd Tyl Drserigiion of fo0ds Sk
S packazed | PART OF CONTAINER 8.T.C.x. LEn
i JapLTS 1575
P . GEARSHAFT
P SHIPPING MARIS: B1-02PHGS=108CTNS
L MITSUBASICAL INDIA
% PRIVATE LIMITED. -

PO NO4BGIT1 588300030

. BLSURRENDERED

" SHIPRED Opt BOARD
HOGHIMNH, VIETHAM
41 AR, 7012

AT SHIPPER'S LOAD AND COUNT®

o Ttsl kumber of Gorlgial . .
N el ol ngAs SAY: TWO PALLETSONLY...

BLISS LOGISTICS & SHIPPING PVYTLTD

M0L.2 VENKAT LINKAM STREET,

OLIVE BATTERY 15T FLOORFEATHOA-A,
CHENNALG0000Y. ) H

TEL : 42037607/42350178 FAX: 42037688

GBT NO: 3IAACCEEHABE1ZW : \
CSIMP@RLISSLOGLOM :

5

& S — . -

Fraight amd Gharges fhavarog Tons Sty g Pt

FREIGHT COLLECT .
|
1

' i
: T T Peratls ' e
Plegaid at- - e a b Gl Criginal BALGs) e at ot o g
. DESTINATION - ° THREE {03) HOCHIMIRH GITY 11 MAR, 5019
- ey wonint bt catgh feleass | ’ ISP,

AR ayEod




VARREIGHT BILL OF LADING

AB TRUONG SON ST., TAN BINH DIST.,

HE CHI MINH CITY, VIETNAM [ |

TEL: 848 38446409 FAX: 848 38488361 | B/ No. TMC19030792TKD4S0

po— , THAMI CORPORATION

BLISS LOGISTICS AND SHIPPING PVT LTD i .

A/C METROPOLITAN LOGISTICS PYT.LTD. Interational Freight Forwarder

HNO-A-219,GIF FLODR,ROAD#E MAHIPALPUR " \

EXTENSION.NEW DELHI 110037 Emall: nfo@thomico.com  hHp: // www.thamico.com

TEL10091-"9818983406.931195583?~ RECEIVED By the Camier lfrom the Shipper 0 apparent good onder mml condition Glcss

otherwise roted Dercim) the total whunber or peanlity of Continers or ofher patkapes or umil

e ) - —o] tented below for Cieriage subieat @ all e orms and conditions Rercel (INCLLEING  THIE

Notify address TERMS AND CONDITIONS ON THE REVERSE SWE HEREOF AND THE TERMS ANC

CONDUFIONS OF THE CARRIERS APPLICABLY TARIFE) fom the PMace of Receipt of th

BAME AS CONSIGNEE Port of Louding, whichuver is applicable, o e Tod of Dischane or the Plae of Defiven
whichiever is applicable. One ongiml B of Lading, duly endorsat st be sunemlacd by th
Merclint 1o the Carier at U Pori of Discluse oF at some gihar Tecion steoeptable wo g Camie
in exchange For the Goods. fn accupting (his Bill of Lading fhe Merchm expressly accepls an
apees 0 all i1y o and  comiitions  whether  priuted.  swenped - or wrilign, of biberis
invorporated. notwithstanding (he nowsigning o 1his Bitd of Ladig by the Merchont.
Place of Receipt Porl of Loading Pre-cariage by l Number of Qrginals
HO CHI MINH GITY, VIETNAM HO CHI MINH CITY, VIETNAM 1‘ NONE (0)
Ocean Vessel Port of Discharge Place of Delivery L Freighl Payable at
VEGAFYNEN V. 1148 NHAVA SHEVA, INDIA ICD TUGHLAKABAD, INDIA i AT DESTINATION
I Marks & Numbers Quantity Oescription of Goods Gross Weight teasurement
CTNRISEAL NG {8) A PART OF ONE CONTAINER DC, 8.T.C: KGS cBM
LCL/LCL 2PLTS GEAR SHAFT 1,675,980 1.675
CFSICFS 01-02PKGS=108CTNS
TEMUS277185/VNSGN1732449
'z SHIPPING MARK
£ MITSUBA SICAL INDiA PRIVATE
% LIMITED
ig PO NO:4880015663-00030
fé ITEM: GEAR SHAFT
‘g PART NO:5051 4.741-01 CLEAN ON BOARD
' QTY:32,400PCS VEGAFYNEN V. 1145
£ NO OF CARTON:Q01-108 HO CHE MINH CITY,
‘T NO OF PCS PER CARTON:300 VIETNAM
 PRGNO: 01-02(108CTNS) MAR, 11TH, 2018
b
1\ AS CARRIER
i SAY: TWO(2) PALLETS ONLY
- N WITHNESS whercof the number of original Dills af Lmﬁng staked opposite b

For Delivery of Goods pleuse apply to been isswed one of which being accomplished the othed s) to be void.
SEASKY SHIPPING INDIA PVT. LTD.- NEW DELH
49 COMMUNITY CENTRE, PHASE-1 NARAINA INDUSTRIAL AREA, _
NEW DELHI, INDIA Signed as the Carrier

TEL: 94 11 427 8B000,26862834,26867932  FAX: 91 11 427 68095/
527 868096

Freipht and Chazges : Prepaid Cotbect Place anel <late of isswe

HOGCHIMINH CITY, MAR. 11TH, 2019

OCEAN FREIGHT L l
TERMINAL HANDLING l PREPAID 1\ T STAMP md Sigmoaue

by AS CARRIER




<EXP> 1/4

T khat b sung hang héa xuat khiu (ngudi khai Hai quan thyc hién)
_ ‘302738373951

sitykhai 302738373951 S8 td khai d8u tién

S5 13 khai tam nh@p t& xudt tudng lng

M phan loai kifm tra 2 M3 loai hinh Bil 2 M3 56 thug dai dién 8429

Tén cd quan Hal quan ti&p nhdn (3 khai CCHQDTHCM M3 b8 phin xir ly 18 khai 01

Ngdy déng ky 19/08/2019 14:14:16 Ngay thay doi d8ng kj 2970872019 17:08:00

Thil han téi nhap/ t&i xudt -

Ngudi xudt khau
M3 3600625344
Tén NG TY TNHM Cong Nghiép Elma Vigt Nam

M3 buu chinh  (+84161
Bia chi Khu C6ng Nghiép Nhon Trach 1, Huyén Whon Trach, Pdng Nai, Vigt Nam

S5 dién thogi  +84 613560088

Nguti Gy thiac xust khdu

M3
Tén
Ngudi nhiip khiu
Mi
Tén MITSUBR SICAL TINDIA PRIVATE LIMITED
M3 buu chinh
Bia ¢ UNIT 11 VILLAGE PATHREDI TRRVU- BILASPUR ROAD THIRU
M3 nudc i
Dail 1y Hai guan R0437 TONG TY CO PHAN VINAFRELGHT M5 Tihan vien Hai guan
56 van don BLI1909001
54 Ivgng 14 PKGS
Téng trong Jugng hang (Gross) 987040 KGH
Ble digm luy kho 02c1801 TONG CTY TAN CANG SG
Bia difm nhan hang cudi elng PHMNL MANILA
Dja didm x&p hang VNCLI CANG CRT LAT (HCM)
Phutdng tén van chuyBn dy kign 9999 LIGBA 015N
Ngay hang di dy kién 0270972019
Ky higu va s8 hidu
Gigy pnép xuat khiu <& hoa dan A - 2608
1 S8 tiép nhan héa don dign tf
2 Ngay phat hanh 29/08/2018
3 Phudng thit: thanh toan TIR
4 Téng tri gid hda don CIF - USD - 55.400 - A
5 Téng tri gid tinh thud usp - 55.400
Ty gid tink thug usD ~ 23,140 .
Ting hé s@ phan b tri gis 55,400 -
Phﬁn ioal khdng cén quy dd VD Ngudi nbp thué M3 wac dinh thoi han ndp thué Phan loai ndp thué A
Tiing 56 B8n thud xudt khiu Toing 56 tién 18 phi VND
S8 tién bao 1dnh
Tang 56 trang cla td khai 4 Fang 56 dong hang clia td kha 3
S48 dinh kém khai bdo dién wr 1 - 2 - 3 -
Phén ghi thi Hop dbng sb: EIMA- 180831 (Ngay 19/8/2018); 1x20'FL
S8 quan Iy cta ndi b doanh nghlép S quan Iy nguii str dung 00046

Muc thiing bac cla Hai guan




Thi han cho phép van chuyén bao thué (khdi hanh)
Dia digm
Théng tin trung chuyén

[V

Pia didm dich cho vén chuyéin bdo thu§  02CISGL

06/09/2019
Ngay dén
7/
FA
I
06/09/2018

Ngay khdi hanh
/o7

I
[
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<EXP>
Td khai b8 sung hang héa xudt khdu (Théng quan)
SEwkmai 302738373951 S5 t& khai du tin - 7
S6 1 khai tam nhip tal xudt tudng (g
M3 phin loai kiém tra 2 M3 loai hinh B1l 2 M3 58 thué dai dign 8420
Tén cd quan Hai guan tidp nhan t& khat CCHQDTHM M3 b phin xUr ly £ khai 01
Ngay ding &y 29/08/2019% 14114116 Ngay thay dBi ding ky  29/08/2019 17:08:00
Théi han tal nhap/ tai xudt 1/ -
Vanning
Pia difm x&p hiing 1én xe chd hang
M3 1 02cIs0l 2 3 4 5
Ién TONG CTY TAN CANG SG
Bia chi 129% Nguyén Thi Pinh, p C&t Lai, 02

S§ container BLI1309001
i

Chi thi cla Hai quan
Ngdy Tén Ngi dung

w

10
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<EXP>
T khai b8 sung hang héa xuat khiu (Thong quan)
S6 1 Khal 302738373951 S t& khai dau tign - /
S8 ¥ khai tam nhép tal xufit tugng (mg
M3 phéin loai kim tra 2 Ma loai hinh Bil 2 M3 sd thu€ dai dign 8429
Tén ¢d guan Hal quan ti€p nhan td kha CCHQDTHCH M3 bd phdn X7 Iy td khai 01
Noay ding ky 29/08/2019 14:14:18 Nagay thay d8i ¢iing ky  29/08/2018 17:08:00
Théi han ki nhdp/ tai xudt [ -
<01>
M s hang hda 84295800 M quan by riéng M3 phin loai t4i xdc nhan gid

M& ta hang hda phy tiing xe may

S8 hugng (1)
S5 Iugng (2)
Tri gid hda don 28.500 Pgn gk hoa ddn
Thug xuft khiu
Tri gid tinh thud(S}
S6 lwgng tinh thug
Thu& sudt -
S tidn thug VND
56 tén midn glam
56 thir b clia dong hang trén & khal tam nhip tAi xudt tutsng g
Danh muc mida thu xudt khiu

659.490.000 VND i gié tinh thuB(M)
Ban gia tinh thug

Tign 1@ phi  Bun gid Tién bdo higm
S6 iugng
Khoan tign VND

M3 vén ban phap ludt khac 1 2 3 4 5

Mign / Giadm / Khéng chiu thug xut khdu

1 ©NIT
28.500 - USD - UNIT
659,490.000 VD UNIT
Pgn gid
56 lugng
Khoan t&n VND

<Q2>
Ma 58 hang héa 84295900
M4 t& hang hda Phy tling xe may

M3 quén Iy riéng

S3 lugng (1)
5§ Ivgng (2)
Tri glé hda don 24.000 Pgn gid hda don
Thu# xusit khiu
Trj gid tinh thug (S)
$8 lugng tink thul
Thug sudt
S6 tiEn thué VHD
S tién mién giam
56 thir ty cla dﬁng hang trén t& khai tam nhép tai xudt tu‘dng g
Danh muc mign thug xuse khau
Tién I pif  Bon gid

555.360.000 VND  Trj gid tinh thu& (M)
Bdn ¢4 tinh thugé

Tién bao hiém

56 tudng
Khoan titn VND
Ma vén ban phap kit khdc 1 z 3 F] 5

Mign / Glam / Khéng chiu thug xufit khiu

M3 phén logi ti xéc nhén gia

1 UNIT
24.000 - USD - UNIT
555,360.000 YND UNIT
Don gid
$6 Iugng
Khoan titn VND




<EXP>

T8 khai b8 sung hang héa xuét khiu (Théng quan)

58 t& khai 302738373951
56 8 khai tam nhlp tai xudt tutiag Ung
M3 phin joal kifm tra 2

Tén cd quan Hai quan ti&p nkdn t§ khai
Ngdy d3ng ky 06/09/201% 14:14:16

M3 logi hinh

S5 1 khal d8u tién

Bl1 2

CCHQDTHCH

- /
M3 s& thuit dai dign
M3 b phén xr Iy & khai
Ngay thay a6 ding ky

B84z9
ol
06/09/2019 17:08:00

Théi han tdt nhap/ tai xudt A -
<03>
M3 s hang héa 84314180 M3 quén by ziéng Ma phan loai tdi xdc nhia gié

Mb ta hang hda Phy ting xe may

Tri gl hda don

Thug xuAt khiu
Tri gid tinh thug(S)
S8 lugng tinh thug
This& sudt
S6 ten thué
S8 tign mign giam

67,106,000

54 hugng (1}
S§ iugng (2}
2.900 Bdn gid hda don

VND  Trigid tinh thug(M)
Bdn gié tinh thug

VND

Sﬁ' thir ty clia ddng hdng trén t& khai tam nhap tai xudt turJng [Yigle)

panh myc mién thué xudt khiu
Tién (§ phi  ©an gia
56 lugng
Khoan tign
Ma viin ban phdp luit khac 1
Mign / Giam / Khéng chiu thug xudt khau

Tién bao higm

YND
4

1

PCE

2.900 . USD - PCE

67.106.000

Pan gia
56 lugng
Khoan tign

VND




