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PHAN MO PAU

Cung vai su phat tridn khong ngimg cla khoa hoc k§ thudt hién
dai, vén tai bidn d3 tach ra tré thanh linh vuc cdng nghiép vén tai doc lap
va dit biét trer thanh hinh thite van tai chii yéu trong thuong mai qubc té.
Ngéy nay, van tai bidn cang tré nén quan trong, do tinh trang cac ngudn
t3i nguyén thién nhién va tinh hinh san xuét cva céc qudc gia trén thé gi6i

phén b6 khong dong déu.

Van tai bién dong vai trd chil dao va quan trong nhét trong véan
chuyén hang hoa ngoai thwong. N6 dam bao chuyén chd gin 80% tong

khéi luong hang hoa trong budn ban qudc té.

Su phat trién clia vén tai bién gop phan lam thay ddi co cdu ngudn
hang trong budn ban quéc t&. Ngay nay k¥ thudt van tai bién phat trién
nhanh, gia thanh van tai ngay mot ha gop phin m& rong co cdu mit hang

‘trong thuwong mai.

Uu didm ndi bac cta vén tai bién la gia thanh thiap hon nhiéu so vdi

c4c phuong tién vén tai khac (trir van tai duong ong).

Ning lyc van chuyén ctia vén tai bien rat lon va khong bi han ché
nhu cac phuong thitc van tai khéc. Trén cung tuyén duong ¢6 thé td chue
chay nhiéu tiu ciing lic cho ca hai chicu di va vé. Vé trong tai thi khong

cé phuong thirc nao béng.

Tém lai, voi tim quan trong va nhiing vu diém cua véan tai bién,
hién nay ddi tau bién trén thé gi6i ngdy cang phat trién voi quy mo hét

stic da dang, phong ph véi du ching loal,
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PHANI: CO SO LY LUAN
CHUGNG 1: MOT SO KHAI NIEM CO BAN

1. DINH NGHIA VE GIAO NHAN

Theo quy tic miu cia FIATA vé dich vu giao nhin, dich vu giao
nhan dudc dinh nghia nhu 12 bat k¥ loai dich vy ndo lién quan dén van
chuyen gom hang, huu kho, béc xEp, d6ng go6i hay phin ph6i hang hod ciing
- phu céc dich vu tr van v€ hai quan, tai chinh, bao hlem thanh todn, thu nhép
chu‘ng tﬁ' hen quan dén hang hod.

_ Theo luat thuong mai Viét Nam thi giao nhan hod 1a hanh vi thudng

mal theo d6 ngudi 1am dich vu giao nhin hang ho4 thay mit chd hang nhdn
: hang hoa tit ngudi giti, t6 chidc vin chuyén, Iuvu kho, lvu bai, 1am cédc thii tuc
_ 1ay to Va ¢4c dich vu lién quan d& giao hang cho ngli(‘)'l nhén theo sy uy thdc
- ctia chu hang, cla ngudi vin tdi hodc ngudi glao nhan khac

_ N01 mdt cach khic giao nhén Ia tap hdp nhffng nghiép vu, thi tuc
co llen quan dén qu4 trinh vin tai nhiim thyc hién viée di chuyén hang hod ti
ndi gll'i hang d&€n ndi nhan hang. Ngudi giao nhin cé thé 1am céc dich vy mot
cdch tritc tiep hodc thong qua dai ly va thué dich vu clia ngudi tht ba khéc dé
am thay cho minh.

1 Vay ngudi giao nhin la gi?

_ Luc dau ngudi giao nhin la daily hoa hong vdi it cdch I dai dién clia
'ngu'(‘)‘l xuft khiu/nhap khiu cé cdc nhi€ém vu thong thudng nhu: xEp dd hang
- héa, x€p hang héa vio kho, sip x&p viée vin chuyen hang héa trong vung,

1 : thu tien ph1 tit khach hang... Tuy nhién, do sy’ md rong clia thudng mai quic

T suf phat trién cda nhidu phudng thic vén tai kh4c nhau trong nhitng nim

' qua mi pham vi mua bdn quéc t& va van tii bao gdm ca viée dit chd, 1am
thii tuc hai quan t dich vy déng gbi, vin chuyén dén khau phin phéi hiang
héa. D&n nay, chua ¢6 mdt dinh nghia nao vé& ngudi giao nhin, theo 1ién doan
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quéc t& cac hiép hdi ngudi giao nhén thl “Ngudi giao nhéan 13 ngudi lo moi
viéc d€ hang héa duge chuyén chd theo h¢p dong iy théc va hanh dong vildi
ich clia bén Uy thac nhung anh ta khdéng phdi la ngudi van tai”.

Viy giao nhin 1a mot loai hinh hoat dong kinh doanh dudi dang dich
vu trong viéc t6 chdc qud trinh chuyén chd hang héa, t6 chic va thyc hién
cdc nghi€p vy lién quan t8i qué trinh chuyén chd hang héa theo su iy thic
cia khéch hang.

N6i chung, ta ¢6 miy dic diém chinh v€ ngudi giao nhén:

— Ngudi giao nhan hoat d6ng theo hgp dong iy thdc ky v6i chd hang,
bao vé Igi ich cho chi hang.

< Ngudi giao nhan lo viéc vin tdi nhung khong phdi 1a ngudi van tai.
Anh ta s dung thué mudn ngudi van tai, cing c6 thé ngudi giao nhin cé
phuong tién van tdi co thé tham gia vén tai, nhung d6i véi chi hang Uy thic
anh ta vin 13 ngudi giao nhén, ky hgp ddng dy thdc giao nhan chi khong
phéi hgp d6ng van tai.

~ Cling v6i viéc t6 chic van ti, ngudi giao nhan con lam nhiéu cong
viée khéc trong pham vi Gy thdc ciia chi hang dé dua hang héa (¥ ndi gdi
d6n noi nhan theo nhitng di€u khodn dd cam két.

Tén goi clia ngudi giao nhin & mot s& nudce c6 khic nhau nhu: “Pai ly
giao nhin”, “Pai Iy gki hang”, “Pai 1y chuyén chd”, “Ngudi thu 0y chuyén
chd”, “Ngudi phu trd chuyen chd”, “M6i gidi hdi quan’, ... nhung déu c6 tén
chung trong giao dich quic t& 1a “Ngudi glao nhan hang héa quéc t&”
(International Frelght Forwarder). Cdc dich vy v€ giao nhin nhleu bay it thy
thudc theo yéu cau clia khich hang.

2. Pham vi ctia ngu@i giao nhin
Bao gdm:

+ 'Lt,ra chon tuyén dudng vin tdi, phudng thitc vin tai, ngudi van tai
thich hgp @€ didm bao cho hang héa duge van chuyén nhanh chéng, an toan,
chinh x4dc va ti&t kiém mdc phi thdp nha't, Ky hdp dong luwu cude thué mudn

M
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vdi nhitng ngudi van tii va cdc t§ chic lién quan, chip ndi cdc khau lai vdi

nhau thanh mét qué trinh vin chuyén thong subt.

+ Thiét 1ap va thu thip cdc chitng tif can thi€t cho viéc giao nhan —

véan tai theo yéu ciu cia khich hang.

+ Lo liéu cdc thi tuc hai quan, cdc thi tuc khic ding vdi ludt 1€, tap
quén titng dia phuong d€ hang d€n nhanh, thuin Idi.

+ Luu kho, cin do, déng géi, bdo hi€m, thanh todn cho hang héa khi
khach hang yéu ciu,

+ Tu vAn va cung cip théng tin cho khich hang v€ tinh hinh thi trudng,
gi4 cudc vé hinh thic mua ban, vin ti thich hgp, v€ nhitng thu tuc tip quan
d6i véi hang nhap, xust & cdc dia phudng c6 li€n quan.

+ Ngoai nhitng dich vu trén, ngudi giao nhén ngay nay con kiém Juén
cd vai trd ay thic cia chi hang,

+ T8 chitc thu gom hang 1¢ d6ng chung thanh 16 16n, phan phéi chia 18
hing thu gom ti¥f nudc ngodi giti d€n ngudi nhin,

+ Kinh doanh kho bii chida ha?ing, sdn xuit bao bi, thué va cho thué vé
container, thué tau va khoan tau.,.,

+ Lam dai Iy bio hi€ém hang héa cho khéch hang.

+ Nhéin hang tif chd hang giao cho ngudi chuyén chd va ngudc lai tu
ngudi chuyén chd giao cho ngudi nhin hang.

+ Thu x&p chuyén tdi hing héa hay dy thic cho cidng x&p da,

+ Lam cdc thd tuc ki€m dich, ki€ém nghiém hang héa, thanh todn cudc

phi, chi phi x&p da.

+ Nhén hang va 1ap ching tit d€ nhin hang, khi€u nai va bdo luu
quyén khi€u nai vdi cdc bén lién quan d€n tén that nhv bién ban gidm dinh,
COR (Cargo Outurn Report), ROROC (Report On Receipt of Cargo), thu dy
khang...

SVTH: NGUYEN THANH PHONG Trang 3




LUAN VAN TOT NGHIEP I GVHD: NGUYEN THUY HA

+ Tho6ng bio tinh hinh di vd dén cla cédc phudng tién vin tdi hing
héa giao nhén, cé thé 13 hang miu dich, phi miu dich, hang qud cdnh, trién
1dm, hoi chg, cong trinh, hing miu, d6 ding gia dinh, hanh Iy c4 nhén... t¥
nhitng géi hing bé d€n cdc kién hang 1dn vdi phuong ti€n van tai, phuong
phip van chuyén, b6c x€p thich hgp.,

IIL. QUYEN HAN VA NGHIA VU CUA NGUOGI GIAO NHAN

Theo dién 167 Luat Thuong Mai Viét Nam quy dinh ngudi giao nhin

¢6 quyén va nghia vy nhu sau;

- Ngudi giao nhin dugc hudng ti€n cSng va cdc khodn thu nhdp hgp
Iy khac,

- Thyc hién ddy dd nghia vu cia minh theo hgp déng.

- Trong qué trinh thyc hién hgp ddng, néu c6 1 do chinh ddng vi Igi
ich clia khdch hang thi ¢6 thé thuc hién khic v6i chi din cda khéch hang,
nhung phai thong bdo ngay cho khdch hing biét.

- Sau khi ky hdp ddng, néu thdy khong thé thyc hién duge chi din ciia
khéch hang thi phéi thong bdo cho khdch hiang bi€t d€ xin chi din thém.,

- Phéi thyc hién nghia vy cia minh trong trong thdi gian hdp Iy, néu
trong hgp déng khong thda thuén vé€ thdi gian thyc hién nghia vy v4i khdch
hang.

III. TRACH NHIEM CUA NGUOI GIAO NHAN

Ta c6 thé phin biét quyén han, nghia vy va trach nhiém cla ngudi
- giao nhAn khi déng vai trd dai Iy va khi déng vai tré 13 ngudi dy thac, thyc
hién ding yéu ciu ctia khdch hang vé nhitng vin d€ c6 lién quan d€n van
tdi hang héa,

— Khi d6ng vai trd 13 dai Iy (As Agent), anh ta chip nhén trich nhiém
do 151 14m, sai s6t ciia bin thin vi clia ngudi lAm cdng cho anh ta, Nhitng 161
14m, 1am sai thi tuc hii quan, quén thong bio lich thu khi€n hang Iwtu kho —
t6n nhiéu chi phi... Tuy nhién, anh ta dugc mi&n trach vé nhitng t6n that do
161 1Am sai s6t ciia bén tht ba (1a ngudi chuyén chd, ngudi ky hgp d6ng phu
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nhan lai dich vu...) mién 13 anh ta @4 hoan thanh t3t nghia vu trong viéc lya
chon bén thit ba dé.

— Khi déng vai tro 1a ngudi dy thac (As Principal) thi ngoai viéc chiu
trdich nhiém chinh clia dai 1§, ngudi giao nhin cdn chiu trdch nhiém vé cd
nhitng vi pham sd sudt cda bén thit ba ma ngudi giao nhin di st dung dé
thu’c'hién hgp d6ng. Trong trudng hgp niy, ngu’é‘i giao nhin thudng thudng
lugng véi khach hang khodn gid dich vu (gid khodn, gid chon géi) chit khéng
phai nhin khodn hoa héng nhu dai ly.

- Khi ngudi giao nhén cung cip cdc dich vu lién quan dén van t3i nhu
déng géi, luu kho, béc xEp hay phan phdi.. thi ngudi giao nhin s& chiu trich
nhiém nhv ngudi chuyén ché néu ngudi giao nhan thyc hién cdc nhiém vy
trén bing phuong tién ciia minh hoic ngudi giao nhin d3 cam k&t mdt cdch
8 ring cla minh v€ sy chiu trach nhiém ciia minh. Tuy nhién, ngudi giao
nhin khﬁng s& khéng phdi chiu trach nhiém vé& nhitng mat mét, u hdéng cla
hang hod phat sinh tit nhitng trudng hdp sau:

+ Do 15i cia khich hing hoiic ctia ngudi duge khach hang uy thic.

o+ K'ha.ich.'.ha‘lng déng gbi va ghi ma hiéu kﬁéhg phi hgp vdi ching loai
hang hod bén trong.

+ Do ban chit va ndi ty ciia hing ho4.
+ Do nhitng trudng hgp bat khi khdng: chié€n tranh, dinh c6ng...

+ Ngoai ra, ngudi giao nhan khong chiu trach nhiém vé mét quyén lgi
d4ng 1& khach hang duge hudng vé su cham tré hoic giao nhén sai dia chi ma
kh6ng phaido 161 cia minh.

Quyén han cia ngudi giao nhin khi d6ng vai trd 13 dai Iy hay 13 ngudi
iy thdc déu ngang nhau.

 Ngudi giao nhan thudng déng vai trd ngudi Gy thdc khi thu gom hang

18 gii di, kinh doanh vin tdi da phuong thic khi ddm nhan ty vin chuyén

hang héa hay nhéan bao quan hing h6a trong kho clia minh,
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V. CG SG PHAP LY VA NGUYEN TAC GIAO NHAN
HANG HOA TAI CANG

1. Cosé phaply

- Viéc giao nhén hang hod XNK phai dya trén cd sd phap 1y nhu céc
qui dinh phdp ludt Vi€t Nam, Qudc TE...

+ Céc cdng udc vé& van ddn, van tai

+ Céc vin ban quy pham phdp luat clia nha nude Viét Nam vé giao
nhin vantii

+Céc loai hdp dSng va L/C mdi @dm bio quyén Igi cho chi hang XNK

+Bo luat hang h&i 1990

+ Ludt thufdng mai 1997 va nghi dinh25CP; 200CP; 33OCP

+ Quyet dmh cda bd trudng bd g1a0 théng vin ti, quyét dinh s6
2106(23/08/1997) lién quan d€n viée xép dd, giao nhin glao nhin vin
chuyén hang hoa tai cang b1en Viét Nam... : R

2. Nguyen tac

Cac vin ban hlen hanh d4 quy dinh nhitng nguyén tac glao nhan hang
hod XNK taicac cAng bién Viét Nam nht sau

+ Viéc glao nhan hang hod XNK tai cdc cdng bién 1a do cing ti€n
hanh trén cd sé hdp dong giita chli hing va ngudi dudc chid hang uy thac vdi

cang.

+ D6 véi nhﬁ'ng hang ho4 khong qua céng (khong luu kho tai cang) thi
¢6 thé do cac chi hang hoac ngu’d1 dugc chd hang uy thic g1ao ‘nhén true ti€p
véingudi vin tal

+ Trong tm?(‘)'ng ho‘p d6, chi hang hodc ngudi ducc chit hang uy thac
phai k&t todn trifc ti€p véi ngudi van tdi va chi thoa ‘thudn véi cdng vé dia
&iém x€&p dd, thanh todn céc chi phi ¢ lién quan.
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+ Viéc x8p d3 hang hod trong pham vi cang 1a do cdng t6 chifc thyc
hién.
Trong trudng hgp chii hang mudn dua phuong tién vao x&Ep dd thi phdi

tho thuan véi cAng va phdi trd céc 1& phi, chi phi lién quan cho céng,

'+ Khi duge uy thic giao nhin hang hod XNK vdi tau, cdng ma khi
nhin hing bing phudng thifc nao thi phdi giao trd hang bing phudng thic dé.

+ Céng s& khong phai chiu trach nhiém vé hang hod ma khi hang di ra
khéi kho bii cia cang.

+ Khi nhan hang tai cdng thi chi hang hodc ngudi dude chi bang uy
th4c phai xuit trinh nhitng chitng t hdp 16 xdc dinh quyén duge nhén hang,

V. NHIEM VU CUA CAC CO QUAN THAM GIA GIAO
NHAN

1. Nhiém vu cia cidng

- K¢ k&t hop ddng x&p dd, giao nhin, bdo quén, Ivu kho hang hod vdi
chi hang. Hgp dong c6 2 loai:

+ Hdp déng 1'137' thac giao nhin

+ Hop ddng thué mudn: chi hang thué cing xép dd vin chuyén,
Iva kho, bdo quéan hang hoa.

- Giao hang xu#t khau cho tdu v nhén hang nhap khiu ti thu néu
dugc uy thac.,

- K&t todn vdi tau v& viée giao nhin hing hod va ldp cdc ching tif can

thi€t khac d€ bio v& quyén Igi ciia cdc chi hang.

- Giao hing nhip kh&u cho cdc chii hang trong nudc theo sy uy thic
ctia chid hang XNK, "~

- Ti€n hanh Viééké"p da, van chuyén, bdo quén, Ivu kho trong khu virc
cang.
- - Chiu trich nhiém vé& nhiing t&n that cia hang hod do minh gy nén
trong qud trinh giao nhin vin chuyén x&p da.

M
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- Hang hoé Iuu kho bi clia cdng bi hu hdng, ton that thi cAng phdi bdi
thudng néu cé bién ban hgp 1& v n€u cing khéng chiing minh duge la minh
khéng c6 161,

- C4ng khong chiu trach nhiém v€& hing hod trong cac trudng hgp sau:

+ Khéng chiu trach nhiém vé hang hod khi d4 ra khéi kho bdi cia
cang

+ Khéng chiu trich nhiém v€ hang hod & bén trong né&u bao kién, diu
seal con nguyén ven.

+ Khong chiu trach nhiém vé& hu héng do ky mi hiéu sai hodc khéng
ghi 18 ma din d€n nhidm 1An mit mit.

2. Nhiém vu clia hdi quan

- Ti€n hanh 1dm cdc thd tuc hdi quan, thuc hién viéc kiém tra,gidm
sét ki€m soat hai quan d6i véi tau bién vA hang hod xuét nhip khau,

i - Pam bio thuc hién cdc quy dinh clia nha nudc vé xudt nhip khiu,
1o v thue xuit kh#u, thué nhap khéu.

- Ti€n hanh cdc bién phdp phat hlen ngin chin, diéu tra va xit 1y cdc
hanh vi budn lau, gian 14n thuong mai hodc van chuyén trdi phép hang hod,

. s A .« A 7
ngoai hoi, ti€n Viét Nam qua cang bién.

W
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W

CHUGNG 2: TONG QUAN \j]’i CTY HANG HAI
VINALINES CAN THO
I  LICHSU HINH THANH VA PHAT TRIEN CONG TY

- Tong Coéng Ty Hang ‘Hai Viet Nam dudc thanh lap theo quyét dinh

Y 250/TTg ngiy 29/04/1995 clia Thu Tu’dng Chinh Phi trén cd s& xdp xEp

lai cdc don vi: van tai bién, bdc x&p, dich vu hang hai thudc cuc hang hai
Viét Nam vi B giao thong vin tdi quin 1y. Tong Cty Hang Hai Vict Nam
chinh thic di vio hoat ddng tit 01/01/1996 va try s chinh dugc dat tai Ha
Noi

- Ciin ctt nghi dinh s6 79/CP ngay i2/11/1996 clia chinh phu phé
chufn didu 18 vé 8 chiic va hoat dong clia T8ng Cty Hang H4i Viét Nam, tai
thoi diém thanh 1ap Téng cong ty c6 22 doanh nghiép thanh vién hach todn
d6c 1ap, ¢6 9 doanh nghiép lién doanh vdi nudc ngoai va 2 cdng ty ¢t phan
¢6 vn g6p clia Téng cong ty . Qua qué trinh phat trién, Cdng Cin Thd da trd
thanh doanh nghlep thanh vién thudc Téng Cty Hang Ha1 V1et Nam.

- Thu'c hién sy chi dao clia chinh phu va trén cd s chién luge phat
trién clia Téng Céng Ty Hang Hai Viét Nam, trong thdi gian qua TOng cong
ty d4 tri€n khai nhiéu hoat ddng Hang HAi tai khu vye ddng bing séng cltu
long nhu: ddu tr phit tri€n tuy€n vén tdi container nhim chi€m linh thi
trudng, ning dan thi phin van tii cia nganh hang hai, t8 chifc lién k&t Khai
thic gilta cdng Sai Gon va cidng CAn Thd, tao nén su ph&i hgp, phat huy kha

" ning von cé clia cdc doanh nghiép trong hganh, d€ d4p dng nhu ciu ting

trudng kinh t& & khu vic ddng bing song Cliu Long ci hién tai va trong tidng

lai.

- Vi vy, Téng Céng Ty Hang Hai Viét Nam trn trong dé nghi uy
ban nhin dan tp Cin Thd va cdc c¢d quan chifc ndng cd lién quan ctia tp Cin
Tho cho phép Téng Cong Ty Hang Hai Viét Nam dugc ddt chi nhénh tai TP
Can Tho, d€ thay mat Téng cong ty gidi quyét cdc vin d¢ 1ién quan dé€n hoat
d6ng sin xudt kinh doanh cta Téng cong ty va céc doanh nghiép tai khu vife
ddng bing séng Cdu Long, ddng thdi tao dicu kién thuin 1gi dé& phdi hgp

Wﬂﬂﬂ_ﬂn__—-u_ﬂ—#__‘—‘_ﬂw—nu
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hoat ddng giita Téng cdng ty vdi cdc cd quan quén 1i nha nudc & Trung vdng
va dia phudng khu vuc ddng bing song Clu Long trong qué trinh thwe hién

nhiém vu chung.

- Chi nhénh Téng Cty Hang Hii Viét Nam c¢6 try sd tai s6 27 dudng
L& Hong Phong, phudng Tra Néc, TP Can Tho.,

. Tén giao dich qudc t&:
VINALINES BRANCH OFFICE CAN THO CITY
Vigt tit 1a:
VINALINES CAN THO

- Chi nhdnh Tong cong ty Hang Hai Viét Nam ¢é tru sd tai s6 27
dudng Lé Hong Phong, phudng Tra Néc, TP Can Tho.

Pién Thoai: (071) 842801 Fax: (071) 842802

_ Vinalines Cin Tho 1a dai dién ctia Téng cong ty Hang Hdi Viét Nam

& khu vyc ddng bing song 'Cttu Long, ¢6 tu cdch phap nhén, c6 quyén va

nghia vu dan sy theo luat dmh hach todn kinh t€ phu thudc, duge md cdc Qi

khoan tai cdc ngin hing trong nmudc theo quy dinh ctia nha nudc, dudc st

dung con dfu riéng, dudc t§ chitc va hoat dong theo dicu 1& cia Téng cong ty

va quy ché 8 chifc, hoat dong clia chi nh4nh do hoi ddng quén tri tong cong
ty phé duyét.

- Chi nhdnh Téng Cty Hang Hai Viét Nam tai TP Cin Thd 6 céc

nhiém vu chi yéu sau day:

+ Thay mit Téng cOng ty gidi quyét cdc van dé lién quan d&n hoat
d6ng sin xuit kinh doanh ciia Tong cOng ty va cdc doanh nghiép thanh vién
tai khu vic dSng bing séng Citu Long.

+- To ChlIC th\fc hlen cdc nhiém vu kinh doanh tap trung theo chi dao -
clia Téng cong ty ' '

+ Truc ti€p khai théc va cung cap vit tu, nhién 1iéu, hang hod, ludng
thite, thiic phim cho d6i thu ma Tong cong ty tryc ti&ép khai thac.

M
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+Thay mit Téng cong ty quan hé vdi cdc don vi trong va ngoai Téng
cong ty, cac cd quan quin Iy nha nudc & Trung udng va cac dia phudng khu
vuc ddng bliing song Cltu Long dé gidi quy€t nhitng yéu ciu, nhi¢m vu do
Téng cdng ty giao,

+ Khai théc tiém ning & khu vuc d& thyc hién céc nhiém vu do Tong

cdng ty giao,

+Quan 1§ nhan sy va gidi quyét cdc vén dé vé ddi s6ng, hanh chinh
cho CBCNV trong chi nhanh,

+ B& i in nghi, phuong tién di lai va diéu kién 1am viéc cho cdn bd
c6ng nhin vién va khich cia Téng c6ng ty khi d&€n khu vie ddng bing séng
Citu Long cbng tac. ' '

- Chi nhénh Téng Cty Hang Hai Viét Nam tai thanh ph& Can Thd do
gidm d6c diéu hanh, c6 phd gidm d6c va cdc phong ban gitip viGe.

- Gidm d6c chi nhanh do g1am d6¢c Téng Cty Hang Hai Viét Nam bd
nhiém va mién nhiém. |

- Phé gidm dSc va Tritdng ban Tai chinh- k& ton chi nhanh do Téng
gidm d6c Téng Cty Hang Hai Viét Nam b8 nhiém, mi€n nhiém theo dé nghi
clia gidm d8¢c chi nhénh.,

_ Céc chitc danh khéc con lai do gidm d6c chi nhanh b& chi trén cd s3
dinh bién clia chi nhanh di dugc Téng gidm d6c Téng Cty Hang Hai Viét
Nam phé duyét.

Ban gidm d6c chi nhénh Té?ng. Cty Hang Hii Viét Nam tai TP Cin
Thd ¢6 trach nhiém nhy sau:

+ X4y dung quy ch€& t§ chiic v hoat dong ctia chi nhdnh d€ Téng
gidm d6c Téng Cty Hang Héi Viét Nam xem xét, trinh hoi ddng quin tri
Téng Cty Hang Hai Viét Nam p'_hé duyét.

+Lam cdc thd fl_lC. déﬁg k)’f'VG'i cdc co quan chinh quyén dia phudng
theo quy dinh clia phdp luit hi€én hanh.

W
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+ X4y dung phuong 4n hoat ddng va dinh bién ctia chi nhanh, trinh
Téng gidm ddc Téng Cty Hang Hai Viét Nam phé duyét va t§ chidc trién
khai theo phép luit.

I T6 CHUC VA HOAT PONG CUA CONG TY

1. Nhiing quy tﬁ_c chung

- Chi nhanh Téng Cty Hang Hai Viét Nam tai Thanh Ph6 Cin Thd
duge thanh 1ap theo quyét dinh s6 87/ QP- HPQT ngay02/12/2000 cta héi
ddng quan tri Téng Cong Ty Hang Hai Viét Nam.

- Chi nhdnh Téng Cong Ty Hang Hai Viét Nam tai Can Thd c6 tuf
cdch phdp nhén, cé céc quyén v nghia vy din sy theo Iudt dinh, hach todn
kinh t& phu thudc, dude md tai khodn tai céic ngin hang nhd nudc, duge sit
dung con d&u riéng, duge t6 chifc hoat dong theo diéu 1& ciia Téng Cong Ty
va quy ché vé t§ chic va hoat ddng cilia chi nhdnh do héi ddng quan tri Téng
Cong Ty phé duyét,

2. Nguyén tiic hoat dong ciia cong ty

.. Céng Ty Vinalines Can Thd 1d dai dién cho Téng Cong Ty Hang
Hai Viét Nam tai khu vie d@dng bing sdng Citu Long trong viée quén Ly va
chi dao sin xudt kinh doanh ciia Tong Cong Ty.

- Céng Ty Vinalines Cin Tho thitc hién hoat déng sin xuét kinh
doanh trong pham vi phdp luit quy dinh theo sy chi dao va phén cip cia
Téng gidm d6c cong ty Hang Hii Vigt Nam.

- Cong Ty Vinalines CAn Thd 1a don vi hach todn phu thude ctia Téng
Cong Ty, duge Tong gidm d6c uy quyén thu, phan ¢dp hodc duyét cdc khodn
chi, phin con lai ndp vé Tong Cong Ty.

3. Nhiém vu va quyén han chi yéu

_Toan bd cic hoat dong cla Vinalines Can Thd dugc phén énh trong
chudng trinh cong tic va k& hoach sdn xu#t kinh doanh, bao gdm:

+ K& hoach do t8ng cong ty giao.

M
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M

+ K& hoach tif tim ki€m do vinalines CAn Tho cht d6ng xay dung trén
cd s& khai thac tiém ning, thi€t bi, vit tw,Jao dong phim phét huy vai trd ctia
chi nhédnh.

- Pdm bdo quin 1y tip trung th&ng nhit, phin k& hoach ty tim ki€m
phai dudc the hién trong k€& hoach hiing nim cta chi nhanh va Téng COng
Ty.

- P& Nang cao hiéu qué kinh t&, gift duge tinh nhiém vdi khdch hang.
Chi nhénh chi d6ng tim va phat trién thi trudng, d8i tdc kinh doanh trong va
ngoai nude theo quy dinh chung ctia Téng Cong Ty.

- Chi nhdnh phii ding k¥ cdc hoat dong va dich vy theo quy dinh ctla

nha nudc, chiu sy ki€m tra, gidm st ciia cdc cd quan ¢6 th&m quyén.

_ Gidm d6c chi nhanh phai chy trdch nhiém c4 nhan vé hi¢u qui dong
va uy tinh kinh doanh ctia ddn vi.
4. V& tai sin eia Cty Vinalines Cin The

- Ta1 san cﬁa chi nhdnh bao gém:

+ Ta1 san c6 dlnh

+ Tai san luu dong

- Toin b6 tai san ctia chi nhdnh phai dudc md s8 sach theo ddi, hach
to4n ddy dd, chinh xdc theo ding phép 1énh k& todn thong ké da quy dinh,

- Chi nhénh dugc giao quyén bio quin va phat trién ti sdn, ti€n von
dugc giao theo quy dinh hién hanh cta nha nudc.

5. Tai chinl; tin dung va gid ca
Moi hoat d6ng tai chinh cda chi nhdnh phéi tudn thi sy phin cap va

quy ché tai chinh clia Téng Cong Ty Hang HAi Viét Nam, thyc hién ddng ché
d6 tai chinh cda mdt don vi hach toan phu thudc.

6. Quah hé quic t&
- Vinalines CAn Thd dudc Téng Cong Ty cho phép quan hé tryc tiép

véi che 16 chite nude ngodi, @& im va thdo ludn, ky két cdc hgp ddng kinh

W——-—
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doanh dich vu hing hai theo uy quyén ciia Téng gidm d6c Téng Cong Ty va
quy dinh hién hanh ciia nha nudc.

-Nhitng hgp ddng kinh t& 16n hodc céc thod thudn hdp tdc mide ngoai,
chi nhdnh chi dugc k¥ sau khi ¢6 uy quyén bing vin bin ciia Téng Cong Ty.
L. CG CAUTO CHUC VA QUAN LY NHAN SU CUA CONG
TY HANG HAI VINALINES CAN THO
1. Sc¢ db td chic
Hién nay, VINALINES CAN THO dang c6 yéu cdu duoc tach ra khoi
Téng Cong ty, thye hién co ché hach toan doc 18p. Vi vy, cong ty dé thyc hién
viée lyra chon so d5 t§ chirc nhu sau d& 1am md hinh nghién cira. Co ciu t6 chirc
clia cong ty bao gdm Ban giam dbc va cac phong ban chite ning dy kién duoc

thé hién theo so dd sau:

GIAM POC
PHO GIAM POC
P.KE TOAN P.TO CHI:J’C HANH
- CHINH
i } '
THUONG VU | ___ P.KHAI THAC | _ :
MAKERTING 'f > borcoaGial

o Gidm doc:
Chiu trach nhiém vé toan bo hoat dong cong ty
o Pho gidm dbc:
Chisc néing nhiém vu: phy trach tryc tiép cong tic SXKD clia cong ty,
chiu trach nhiém trude giam dée. Pho giam ddc duoe Tdng Gidm Dbc Cong Ty
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Hang Hai Viét Nam ky quyét dinh bd nhiém, mién nhiém theo dé nghi ctia giam
dbc cong ty.

Quyén han: duge phép quyét dinh hoat dong SXKD trong pham vi minh
phu trach, chi dong trong cdng tdc Marketing, dam phdn véi khach hang, chi
dong dé xuét cac phuong 4n kinh doanh, thay mit diéu hanh cdng ty khi giam
ddc uy quyén. . .

Quan hé: lanh dao tryc tiép khdi SXKD gbdm phong khai thac va phong
thwong vu Makerting, két hop chiit ch& véi cac phong ban khic dam béao cong
tdc SXKD c6 hiéu qua dung phap luat. Thurong xuyén bio céo tinh hinh SXKD
v6i giam dbe cong ty.

o Phong ké todn:

Chitc ndng, nhiém vy: Quan ly, kinh doanh tai chinh. K& todn trirdng cong
ty do Téng Giam Déc Céng Ty Hang Hai Viét Nam ky quyét dinh bd nhiém,
mién nhiém theo dé nghi cia giam d6c cbng ty.

Quyén han: Theo trach nhiém va quyéh han quy dmh.

Quan hé: Vi tat ca cac phong ban va co quan ¢o lién quan, dinh ky bao
cac KQSXKD cho gidm dbc va ban Tai Chinh cia cong ty.

e Phong thwong vu - Marketing:

Chitc nang, nhiém vu: Cac chirc ning do giam dbc céng ty bd nhiém,
midn nhiém. True tiép thue hién cdng tac tiép thi khach hang. Soan thao cac hop
ddng kinh doanh, theo ddi vi¢c thue hién hop ddng, x4y dung gia cudc dich vu,
c4c chinh sach phat trién khach hang.

Quyén hgn: chi dong tim kiém, ti€p xic voi khach hang theo sy Gty nhiém
cia gidm dbc, ¢6 quyén quyét dinh mot s& van @& vé kinh doanh . X4y dung
chién luoc phat trién cong ty. | |

Ouan h¢: Chiu trach nhiém trude pho gidm déc cong ty vé cong viec
SXKD, két hop thudmg xuyén véi bo phan ké todn nhim kinh doanh dat hidu
qua, chit ch& va dung phap ludt.

o Phong khai thdac:
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Chikc ndng, nhiém vu: Truéng phong khai théac do giam dbc cong ty bd
nhiém, min nhiém. La don vi trye tiép diéu hanh va thue thi cong viéc SXKD,
1a don vi tb chic va quan Iy SX.

Quyén hgn: Chu dong toan bd cbng tac td chirc va quan 1y SXKD, truc
tiép chi dao c4c nhan vién, bd phan nghiép vu ( khai Hai Quan, giao nhan hang
hoéa, doi co gidi...) va chiu trach nhiém truée giam dbc cong ty, dé xuat cac
phwong 4n t chire SX.

Quan hé: Phong khai thac ¢6 quan hé tryc tiép v6i phong Markering.

e Phong té chitc — hanh chinh: |

Chikc ndng, nhiém vy; T chirc quan ly 'vén phong, chi dong trong cong
tac hanh chinh, @& xuét cac phuong 4n td ¢hire quan tri, xdy dung cdng ty ngay
cang van mmh tién tién.

e Dgt xe tau: | _

Chirc ndng, nhiém vu: Quan ly, khai thac toan bd trang bi k§ thuét cia
cong ty, darn béo phuong tién Iudn trong tmh trang ky thuat tbt dé phuc vu san
...Xuat . A :

Quyén han: Cht déng dé& xudt cac c'f‘)n'g. tao thué'c '.pham vi chuyén mén,
céi tidn k¥ thuét nhim khai thac c6 hiéu qua phrong tién va cac trang thiét bi.

- Quan hé: Tryc tiép nhan k& hoach san xuét tir phong khai thic, thuong
xﬁyén bao céo tinh trang k¥ thuat cua phuong tién cho by phén khai thac va
giam ddc cong ty. |

2. Tinh hinh ¢d s¢ vat chit cdia chi nhdnh

Tir ndm 2001, tinh hinh co s& vat chit cia chi nhanh cu thé nhy sau:

B Tru s& cong ty vai dién tich 90m® duorc céng Can Thor cho muwon véi chi
i ph1 xay du'ng ban d4u 1a 93 triéu VND. He thong co & Vat chét cia cong ty nhin
- chung duge trang bi day du. |
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Do cang Can Tho khong c6 thiét bi xép do nén Tong cong ty d3 diéu dong
v& cho chi nhanh mot chiéc xe nang container hiéu Ferrari 195L. Nguyén gia
1.541.558.000 VND. Hién nay, xe nang nay da tr& nén cii k§ hay hu hdng, chi

phi stra chita 16n va khai thac khong hi€u qua.

Cong ty ¢6 mdt xe hoi 4 chd ngdi hiéu Honda, san xudt nim 1993 hién
trang d4 cii k§ ding d& dua d6n can bd cia Tong cong ty xubng chi nhanh hay
d& can bd chi nhanh st dung trong cac hoat déng dbi ngoai.

Thiét bi vin tai chinh cta chi nhanh 13 mdt sa lan 24 teus hién dang khai
thac t‘uyén TP.HCM — Can Tho, va mot xe kéo container.

Téng nguyén gia tai san c¢6 dinh clia chi nhanh nam 2001 13 1.708.453.216
VND trong d6 nguyén gia xe nang container 1a 1.541.558.000 VND. Chiém ty
trong 90,23% gia tri TSCP cua chi nhénh. |

Ngoai cac TSCD & trén, khi ¢6 nhu cAu chi nhanh s& tién hanh thué ngoai
chu yéu 1a thué cac phu'dng tién phuc vu cho dich vu vAn chuyén nhur sa lan — xe

kéo.

BANG 1: TINH HINH HOAT PONG CUA PQI TAU THUY NOI DIA
VINALINES CAN THO HIEN TAI

STT Phwong Trong tai Hinh thitc s& Loai hang
' tién van hiru
chuyén
1 Salan 1 24 teus Chu s& hitu Container
2 Salan2 |16 teus Thué theo thang | Container
3 |Salankhéc [16—24teus |Thuétheo | Mat hang khéc
: chuyén

(Nguodn: VINALINES CAN THO)
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Hién tai, cdng ty chi s& hitu mot sa lan duy nhét 1a sa lan 24 teus cho hang
tuyén Cin Tho — TP.HCM, con céc sa lan khac déu 1a sa lan thué dinh han;
trong d6, sa lan 16 teus thué theo thang véi gia thué 1 70 tridu ddng/thang, phuc
vu chd hang cho tuyén An Giang — TP.HCM hay tuyén Cin Tho - Campuchia
Khi ¢6 nhu cau,cong ty s& tién hanh thué thém c4c sa lan dé khai théc. Hinh thic

ndy chu yéu thué theo chuyén véi gia thué 1a 20 triéu dong/chuyén. |

Phuong tién van tai bd ciia chi nhanh bao gém 1 ro-méc va mot diu kéo.
Ngoai ra, chi nhanh con cho Cang Cén Tho thué mdt xe ning container trong

bai. Cac phwong tién vén tai bd khéc s& dugc thué ngoai khi ¢6 nhu ciu.

“
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CHUONG 3: TINH HINH SAN XUAT KINH
DOANH VA CHIEN LUQC PAU TU PHAT

TRIEN

I. PANH GIA KET QUA HOAT D()NG SAN XUAT KINH DOANH GIAI

POAN 2005 — 2006.

BANG 1: PANH GIA KET QUA SXKD CUA VINALINES CAN THO
GIAI POAN 2005 — 2006

PON :
STT CHi TIEU VI NAM CHENH LENH 2006/2005
Tudng
2005 2006 Tuyét doi d6i(%)
1 | Sin lwong van chuyén Teus 5.048 5.444 396 | 107,84
Giao nhin hang ndi dia Teus 568 595 27 | 104,75
Giao nhin hiang XNK Teus 4,480 4849 369 | 108,23
2 | Téng doanh thu VND 6.574.550.241 8.225.433.373 1.650.883.132 | 125,52
Doanh thu tir hoat dong vén
chuyén VND 4.543.200.000 3.320.758.090 1.222.441.910 | 73,09
Doanh thu tir hoat déng logistic | VND 2.025.623.461 4.899.600.000 2.873976.539 | 241,88
3 | Téng chi phi VND 6.560.147.118 8.213.747.662 1.653.600.544 | 125,20
Loi nhudn trudc thué VND 14.403.123 11.685.711 2717.412 | 81,13
Loi nhudn sau thué VND 14.403.123 11.685.711 2.717.412 | 81,13

(Nguon: P.Ké Todn Vinalines)

Qua bang tdng hop két qua hoat dong san xuit kinh doanh giai doan
5005-2006 cita chi nhanh Vinalines CAn Tho, c6 mét 6 chi tiéu ndi bt nhu sau:

e Chi tiéu san lwgng:

Tir ndm 2004, chi nhanh Vinalines CAn Tho bat ddu tién hanh khai théc
chuyén tai bing sa lan tw hanh tir 16 — 24 teus chu yéu 1a tuyén Cén Tho —
TP.HA Chi Minh va mét s tuyén chinh khac nhu 1a tuyén An Giang - TP.HO
Chi Minh hay Can Tho — Campuchia.

SVTH: NGUYLLN THANH PHONG
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Trong nim 2005, chi nhanh dd van chuyén dugc 5.048 Teus. Mit hang

chi nhanh van chuyén cht yéu 1d mit hang container thong qua cang Cén Tho.

Nam 2006, san luong vin chuyén cua chi nhanh tang tro lai tr 5.048
Teus 1&n 5.444 Teus, ting 396 Teus va 7,84%. Budc sang nim 2006, do
Gemadept Can Tho khéng du kha nang dap tmg dwoc nhu cAu xuét khau hang
h6a theo tuyén Can Tho — Campuchia nén chi nhinh da phin nao 14y lai thi phén
tiy thi trudmg day tiém ning ndy. Song song voi viéc md 1ong va nang cao chit
lwong dich vu van tii thudn ty, chi nhanh dang tim cich mé rong ludng hang
ciia minh ra cac khu vic tién téi viée khai thac ludng hang hai chidu va kinh
_doanh van tai da phwong thic.

HINH 1: BIEU PO TRON THE HIEN THI PHAN CUA CAC PAI
LY TRONG KHU VUC

m SMC

@ Vinalines Can Tho
s Marina Can Tho
Gemadept Can Tho

Nam 2005

g SMC

7 VVinaiines Can Tho
= Marina Can Tho

7 Gemadept Can Tho

Qe S Nam2006

(Nguén: Poi Giao Nhdn Kho Hang — Cdng Cdn Tho)

Chi tiéu thi phin

M
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Tai khu viwe CAn Tho va 14n can, hién nay cé 4 don vi kinh doanh loai
hinh vin tai container 13 SMC, Vinalines Cin Tho, Gemadept Cin Tho va
Marina Cin Tho. Trong d6, SMC chiém thi phin 16n nhét véi thi phin chu yéu
la hang Container lanh. Tiép dén 1a Vinalines CAn Tho, Gemadept Can Tho va
Marina Cin Tho tip trung khai thac vén tai hang container thong thuong. Nhin
chung, tinh hinh canh tranh & khu vire 12 kha gay git.

Nam 2005, tinh hinh thi phn khu vie c6 sy chuyén bién 13 rét. Trong do,
Vinalines CAn Tho @3 bi mét di thi phAn ctia minh tir chd chiém Iinh 37,13% thi
phin nam trude thi nay chi nhanh chi con ¢6 27.52% thi phan. Thém vao do, 1a
su canh tranh' manh mé va gay git clia Gemadept Cén Tl}o; tir chd chiém thi
phan khong dang ke ho da gianh duoc 19, 35% thi phén. R

Nguyen nhan Gemadept da gianh dugc cac hop ddng cung cap dich vu
van chuyen hang hoa xuat khiu sang Campuchia ctia Pataya tir tay chi nhanh.
biéu nay da gay ra rét nhleu thiét hai cho chi nhénh va ¢o anh hu'o‘ng to lorn dén
doanh thu cia ch1 nhanh trong nim nay. EER

Thi phan clia SMC tuy c6 gidm trong nam nay nhu’ng nguyen nhan chu
yéu 1a do nhu ciu vn chuyen hang lanh d3 vueot qua kha ning cung cép dich vu
van tai ctia ho. Thi phﬁn hang container lanh cia SMC van chiém gﬁn mot nia
thi phin (49,05%). Thi trwdng van tai container lanh dang phat trién rat manh
mé va la mot thi truong ddy tidém ning ma chua c6 don vi cung cép dich vu van

tai nao dap u'ng duoe.

Trong khi do th1 tru’o’ng cung cap dich vu van ta1 contamer thong thudmg
lai 1a sy canh tranh gitta cac don vi, chi yéu la giita Gemadept Cén Tho va
Vmalmes Can Thc Su canh tranh gay git 6 budc sang nam 2006 VO’I viéc wu
thé nghleng vé phla Vmahnes khi chi nhanh da glanh lai thz phan hang
container xuit khdu sang Campuchia ciia khach hang Pataya tir tay Gemadept
Chn Tho. San lwong ciia chi nhanh nim 2005 ting gén 400 Teus v& tuyét dbi va

W_—_ﬂ
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thi phan cta chi nhanh cling tang 1én thanh 35,24% thi phan Trong ki do,

Gemadept Cin Tho médc du san hrong ¢6 giam di nhimg thi phén van tiép tuc
tang 1&n 12 21,08% thi phin. Nguyén nhén la do tdng san lwong vén tai cla khu
viue di gidm 2.896 Teus vé tuyst dbi va giam 15,78% vé tuong d6i so voi ky
2005. Dy doén trong twong lai, Gemadept van 1a d6i thi canh tranh 16n nhat

trong dich vu vén tai container thong thudng.

Nhin chung, trong twong lai, tinh hinh thi phin s& c6 nhiing bién ddi lién

tuc. Hién nay, nhu cAu van chuyén hang hoa & khu vue dang gia tang va dang co
xu hwéng vuot ra ngoai kha nang van tai cia céc don vi. Trong lic nay, dé c6
thé giit viing va ning cao thi phan ctia minh, chi nhanh nén tién hanh nang cao
kha ning vén tai, ndng cao chit rong phuc vu khach hang thong qua viée dau tu

phuong tién van tai ma sa lan thuy ndi dia la phuong tién van tai chién lugc.

Cu thé, chi nhanh nén m& réng sang khai thac vin tai container lanh, Pay
13 mit hang phat trién voi tbc d6 nhanh va thi tredng con twong d6i rong m& do
SMC hién nay khong thé dap {mg hét duoc nhu cAu van chuyén mat hang ndy.
Ddng thoi, gift vitng thi phin van chuyén container thong thuong treGe sy canh

tranh gay git hién tai va nhitng doi thi trong twong lai sau khi WTO c¢6 hiéu luec.

——W
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HiNH 2: BIEU PO THE HIEN DOANH THU VA CHI PHI CUA CONG
TY GIAI POAN 2005- 2006
(D/vi tinh: VND)

9,000,000,000 1
8,000,000,000
7,000,000,000
6,000,000,000
5,000,000,000
4,000,000,000
3,000,000,000
2,000,000,000
1,000,000,000 -
0 P
2005 20086

Téng doanh thu
| Téng chi phi

(Ngudn: P.Ké Todn Vinalines Cdn Tho)
o Chi tiéu doanh thu

Doanh thu cia chi nhanh bao gdm 3 muc chinh la: doanh thu tir kinh
doanh van tai thudn tiy, doanh thu tir hoat d0ng logistic va doanh thu tir hoat
ddng tai chinh. Hién tai, chi nhanh di va dang cung cdp nhiing dich vu nhu
Logistics hay CY — CY hay Door — Door. Trong do, phd bién nhit 1a CY - CY,
Ta chi yéu phan tich doanh thu cta hai myc dau. Muc doanh thu tir hoat dong
4 chinh thuong nho va chiém thi phin khong dang ké.

Nim 2005, doanh thu cta doanh nghiép dat 6.574.550.241 VND trong do6
doanh thu tir van tai thudn tay va hoat ddng logistic 1an hwot 1a 4.543.200.000
VND va 2.025.623.461 VND.

Nam 2006, théng qua viéc gianh lai duge thi phan tir tay Gemadept Can
Tho d4 gitip cho doanh thu ciia Vinalines Cin Tho dd c6 su gia tang khd déng
k&, cu thé ting 1.650.883.132 VND v& tuyét b va 25,52% vé twong ddi. Doanh
thu tir hoat d6ng van tai thudn tiy tiép tuc gidm ndm thir 2 lién tiép chi con
3320.758.090 VND. Giam tuyét déi 1.222.441,910 VND va twong déi la

W
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26,91%. Trong khi d6, doanh thu tir hoat dong logistic lai gia ting dang kinh
ngac tir 2.025.623.461 VND Ién 4.899.600.000 VND, ting 2.873.976.539 VND
vé tuyét d6i va tang 141,88% v& tuong dbi. P4y 1a mot con sb dang kinh ngac.

Nguyén nhan, trude hét v& van dé giam doanh thu thudn tay. Viéc gidm
doanh thu nay khong anh huong gi dén téng doanh thu do doanh thu tir hoat
dong logistic di d& bu dap cho su gidm thidu d6. Viéc giam doanh thu nay xuét
phat tir viéc thay d4i tw duy cua lanh dao chi nhanh trong phwong thic kinh
doanh. N6 thé hién & chd, chi nhanh tién hanh khai thac vén tai theo chiéu séu
hon, theo kha ning phuc vu khach hang duge tron ven hon théng qua hoat dong
logj;stic.Chi nhanh tim cach giam thiéu ) chuyér__l_ chi-van tai thuan tiy vi loi
nhudn khong cao trong tinh hinh canh tranh gay git lam cho gid cudc lién tuc bi
cht giam va cac loai chi phi ddc biét 13 chi phi nhién liéu ludn bién dong va cb
xu huéng tang ddn. Thém vao do, chi nhénh hién khéng ¢6 phurong tién vén tai
nén viée khai thac van tai thudn tiy khong c6 loi bang hoat dong logistic. Chién
lrge cua chi nhélﬂlll_a tap trung khai thac van tai két hop logistic nhu phwong
thire vén tai CY — CY hay phwong thirc van tai Door — Door va trong twong lai

s& tién t&i van tai da phuong thixc.
o Chi tiéu chi phi:

Duya vao biu dd hinh 2, ta nhin thay mot thue té 1a tdng chi phi san xuét
kinh doanh qua c4c nim ddu trong dwong voi tong doanh thu. Qua cac nam, bét
1A doanh thu c6 tang 1én nhw ndm 2006 hay gidgm xu6ng nhu ndm 2005 thi chi
tiéu chi phi ciing ting giam twong tmg. Thuc t€ cho thay:

Niim 2005, doanh thu ciia chi nhanh dat 6.574.550.241 VND thi chi phi
ciing Ién dén 6.560.147.118 VND.

me—“_‘——m—-—'—‘"__.m——nm——-m———_ﬂm——“—”"w———“”"—‘
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Twong ty nhu viy, ndm 2006 khi doanh thu cua chi nhanh dat
8225.433.373 VND va ting 25,52% thi chi phi cua cong ty cling gia tang lén
25,20%. Khi ting doanh thu thi chi phi cling ting lén twong tng.

Nguyén nhén: do tinh hinh kho khan trong hoat dong kinh doanh hién nay
‘clia chi nhanh, gi4 cwdé ludn bi cac dbi thi canh tranh ddy xudng trong khi cac
loai chi phi d3c biét 13 chi phi nhién liéu ting 1én déng ké. Budc chi nhanh phai
dwa ra mot mirc gia canh tranh hop 1y; viéc nay lam cho loi nhudn cua chi nhanh
giam di dang ké. Tuy nhién, chi nhénh van dam bao muc thu di bl dép chi phi,
tranh cho chi nhanh tinh tranh phai chiu 15. Pong thoi, van nop hang nim cho
Téng cong ty va lam nghia vu thué ddy dit v6i co quan nha nuéc. Tém lai, nhin
chung tinh hinh chi phi hién tai cda chi nhanh 14 tam chdp nhén duoc trong giai
doan dau con gip nhiéu khé khin. Twong lai, khi ¢6 nhiing hoat dong dau tu
méi, va chi nhanh c6 thém nhing hoat dong kinh doanh khac ¢6 chi phi hoat
dong thip hon so véi kinh doanh vén tai thuén toy thi tinh hinh chi phi cta chi
phénh s& chéc chén séng sta hon,
HINH 3: BIEU PO THE HIEN CHI TIRU LGOI NHUAN CUA
CONG TY GIAI POAN 2005 — 2006

loi nhuén

20,000,000

15,000,000

4.4
—— loi nhuén

10,000,000

5,000,000

0

2004 2005

(Nguén: Phong Ké Todn — Vinalines Cdn Tho)

W
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Chi tiéu lgi nhudn va ty sudt lgi nhudn

Do tinh hinh doanh thu va chi phi d3 néu & trén, lam cho chi tiéu loi
nhuan cda chi nhanh rit thdp. Nhin chung, do tinh hinh hién tai nén chi tiéu lgt
nhuan cua chi nhanh ciling khdng duge dét ndng bing cac chi tiéu khac. Chi tiéu

o1 nhudn cu thé nhu sau:

Nam 2005, lgi nhuan cia cong ty dat 14.403.123 VND, nhung ti suat loi
nhuan trén doanh thu ctia chi nhanh chi c6 0,002 c6 nghfa: cr 1 ddng doanh thu
chi nhanh chi thu duge 0,002 déng loi nhudn. Con sb rat thép néu so v&i mét
don vi kinh doanh c6 doanh thu trong nam 13 6.574.550.241 VND.

Niam 2006, du tinh hmh san Xuét kinh doanh ctia ¢éng ty ¢d diu hiéu i{hé
quan hon nhung tinh hinh loi nhudn lai tiép tuc gidm sit. Loi nhugn giam
2717 412VND con 11.685.711 VND, giam 18,87% vé twong dbi so véi ky gbe.
Nhin chung, toc d6 giam vé 101 nhuan da dwoce rat ngan va chi nhénh dd c6 bién

- phap khéng ché duoc vigc giam sut nay Chi tidu khong dé lgi nhuan roi xudng
6 am a3 duge dam bao trong dzeu klen kinh doanh khoé khin ciia cOng ty.

Trong twong lai, tinh h]nh loi nhuan cling nhur tinh hinh tai chinh cia chi
shénh chic chin dugc cai thién. Nhung dé co thé dat dugc kha ndng tai chinh
tirong dbi ddi dao hon thi bit bude chi nhanh phai c6 mot chinh sach tai chinh cu
thé hon, va phai c6 mdt cl}iéh Twoc tai chinh & rang cy thé cho timg ndm mét.
Cé nhu vay, méi ddm bao duoc hoat dong kinh doanh trong twong lai cﬁng nhu

dam bao cho cac hoat dﬁng'd'ﬁu tli cua cong ty.

IL. HOAT PONG SAN XUAT KINH DOANH CUA CTY NAM 2007 VA
KE HOACH 6 THANG CUOI NAM

1. Hoat dpng kinh doanh sdn xuat

K& hoach niam 2007 ciia Téng céng ty Hang Hai

M
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+ Doanh thu: 8.500.000.000 VND
+ Loi nhuédn: 35.000.000 VND
San luong

+ Thue hién dich vu van chuyén container Ia: 2.450 Teus (vén tdi ndi dia:

377 teus; XNK: 2.073 teus).

+ Pat 76,5% ké hoach va ting 36% so voi cing ky.

Doanh thu

+ Doarth th 6 thang: 5.610.123.280°VND, dat 66% KH nim 2007.

+ Doanh thu trén chu yéu 1a doanh thu tir dich vu vén tai container, dich

v logistic va cung img tau bién.
Loi nhuén
4 Use 15 22.397.764 VND. dat 64% K nfim
+ NOp ngan sach: 3.389.888 VND
Chi tiéu tién hrong
+ L4y bang cing ky nim 2006 la: 317.284.500 VND
+ Trong d6, bao gbm:
Tién lrong: 185.520.500 VND
Tién 4n ca; 17.364.000 VND
Tién thudng: 114.364.000 VND

2. Du kién ké hoach 6 thdng cudi nam

T e e ]
e
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Cin cir vao cac hop ddng dich vu ky véi khach hang, cong ty s& hoan

thanh ké hoach niim 2007 ma Tdng cbng ty giao cho la:
+ Doanh thu: 8.500.000.000 VND
+ Loi nhuén: 35.000.000 VND
" Piy manh cic hoat dong dich vy khai thac khach hang, dich vu logistic...
X4y dung dy 4n d4u tir thém phuong tién van tai bao gdm;
+ Péng méi 5 sa lan ti hanh gdbm 3 sa lan 24 teus va 2 si lan 28 teus

* + Trang bi thém 2 xe kéo container

e e —— e —— e
O
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PHAN II: TO CHUC CONG TAC GIAO NHAN
HANG HOA XUAT NHAP KHAU
CHUONG 1: GIGI THIEU SO LUQC VE

CONG TAC GIAO NHAN

1 CONG_TAC GIAO NHAN HANG HOA XUAT NHAP
KHAU BANG PUONG BIEN:

Ngudi giao nhin cé thé thyc hién céc dich vy chuyén chd sau, tiy theo
yéu cau ctia khach hang,

— Tit cing t6i cdng (Port to port shipment) cdn goi 1a vin chuyén tit bai
chita container tdi cang dich CY — CY (container yard). P&i vdi loai nay,
ngudi gii ¢6 th€ thué container chd hing thdng dé€n cing; hoic théng qua
vige chuyén tdi § mdt hay mdt s6 cdng doc dudng dén cdng dén, tdy theo nhu

ciu van tai.
— Tit cita d&€n cita (door to door shipment).

~ Van chuyén lién hgp (Combined Transpotation) hay vén tii da
phuong thic (Multimodal Transport): theo cdch vin chuyén ndy, hing héa
trong container dugc chuyén chd bing hai hay nhi€u phudng thitc khdc nhau
nhv dudng bién, dudng hang khéng, dudng bo, dudng sbng... qua lai hai
ho#c nhiéu tuyén dudng quéc t€ va ndi dia,

O nudc ta cdc don vi sin xuét kinh doanh thudng mua CIF bin FOB, vi
viy d8i vdi hang xuit ngudi ban khdng cé trach nhiém thué tau, viée nay do

ngudi mua chiu trich nhiém nhung ngudi mua & nudc ngoai khdng am hiéu -

finh hinh vén tii & nudc ta. PE gidi quyét, hodc ngudi mua Gy thac cho ngudi
giao nhan ¢ nudc ho (hang chi dinh — Naminated Goods) va anh ta s€ li€én hé
v@i dai 1y ctia minh ¢ nude ngudi ban, hodc nhd ngudi ban gitp d& lya chon
dai 1y giao nhin (hing khéng chi dinh Naminated Goods), P61 vdi hang
nhip, ngudi ban bén nudc ngodi ciing thué thu nén ngudi giao nhin ciing chi
lién hé vdi dai Iy hing thu d€ hodn thinh chitng tif nhin hiang giao cho ngudi
nhin hoic giao di ching tit cho ngudi nhin d€ dich than ho nhén hang (thy

theo yéu cau cda khach hang).
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II. ’cA CH THUC GUI HANG BKNG CONTAINER VA MOT
SO THUAT NGU LIEN QUAN PEN CONG TAC GIAO
NHAN;:

CACH THUC GUI HANG BANG CONTAINER
Cé hai phuong thiic:
o Giti hang nguyén container (Full Container Load: FCL)

o Guti hang 1&, titc khdng nguyén container (Less than a container
load: LCL)

Tw hai phuong thitc trén phin ra mét s8 cdch gii hang sau:

1. Giti hang nguyén container (FC.L)'- | '

Chii hang c6 hugng hang vdi tinh chdt gi6ng nhau, dd chita diy mot hay
nhi€u container, nén thué cd mdt hay nhiéu container d€ chd hang, Theo
cdch giti FCL/FCL, trdch nhiém vé gido nhan, x&p dd, chi phi duge phin nhu

sau:
a. Nguoi giii hang (Shipper):

—  Van tii hang ti¥ kho hay ndi chifa hing cliia minh trong nu6éc dén

biichifa container cia cing gtti hing,
~ X&p dit hang vao container, k€ c4 chit x&p va chén I6t,
— Ghiky ma hiéu (Markings) hang va ddu hiéu chuyén chd.

— Niém phong va cap chi container theo luit xu&t khau va thi tuc hai
quan,
— Chiu moi chi phi lién quan d&n cdc viéc lam trén,

Viéc x&p dit hang vio container ¢6 thé thyc hién tai bii chita
container hodc tai kho hang cia ngudi giti n€u ¢6 yéu cau; nhing ngudi g

phdi bdo ddm an toan va phdi chiu chi phi 4p tii container vé bii chifa.
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b. Nguoi nhidn hang (Consignee):
~ Xin gidy phép nhap khdu va lam thd tuc hdi quan cho 16 hang,
~ Xud't trinh B/L hgp 1é cho ngudi vin chuyén dé nhan hang,

~ Kip nhdn hang tai bdi chita hoic tai kho cla minh dé hoan trd
container rdng cho ngudi vin chuyen

- Ch;u moi phi lién hé dé€n cdc viée trén, gém cd phi diéu dong

container di, vé bai chia,
c. Trdch nhigm ciia ngudi vgn chuyén (Carrier):

~ Chim s6c, bao quén, giff gin hang héa x€p trong container k& tit khi
nhin ti ngudi glti tai bai chita (CY) cdng giti cho dén khi giao hang
'cho ngudi nhan tai bii chita & cang dén (CY)

- 'Xep hang tai bai chita container & cang gu’1 Ien tau k€ ci viée sip
 xEp hing trén tau,

= D(“)‘ hang tiY tau xudng bii chifa § cang den
L 'Glao hang cho ngudinhédn c¢é véan do‘n hdp phap

- Chm mQ1 chi phi trong qu4 trinh x&p dg- van chuyén néi trén.

2. Gii hang 1€ (LCL~ Less than a container load)

Ngudi gdi hang vi khong dt Iugng hing d& x€p ddy container nén phai
glti hang 18. '

Ngu’(‘)'l kmh doanh van chuyén hang 1& du‘dc goi-1a ngudi gom hang
(Consohdator) s& tap trung cdc 16 hang 1& cia nhi€u chd hang (thudng & cdc
tram hiang 1 — CFS: Container Freight Station) rdi sip x&p, phan loai, k&t
hgp cdc 16 hang d€ déng vio container niém phong kep chi theo quy dinh cda
thil tuc xuit nhap kh#u va hai quan, xEp container xudng bii chifa & cing, va
giao hang cho ngu’6'1 chuyén chd, § cdng dén, hang s& dugc dd vio kho (tram
hiang 18) aé .'giab cho titng ngudi nhian (Consignee).

Ngudi giao hang 1& (Consolidator) c6 th€ 13 ngudi giao nhén
(Forwarder) hodc tryc ti€p 12 ngudi chuyén chd,

et ————————————————————————————
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Theo cdch giti LCL/LCL trach nhiém v& x&p d8, giao nhin, chi phi
duge phin nhy sau:

a. Nguoi giti hing (Shipper)

— Van chuyén hang tit kho hay ndi chifa hang clia minh trong ndi dia
dén giao cho ngudi gom hang tai tram hang 1é CFS (Container Freight
Station).clia cang giti va phdi chiu chi phi vin chuyén nay,

— Chuyén céc ching tit cAn thiét lién hé dén thwong mai, van tai, thi
tuc xuit kh#u cho ngudi gom hang.

— Nhin bién lai va trd cudc hang 16,
b. Nguoi nhin hang (Consignee):
_ Xin gi&y phép nhap kh&u va 1am thii tuc hdi quan nhap cho 16 hang.

— Xu#t trmh B/L hop 1& cho ngudi gom hang hodc dai dién ctia ho @€ nhin
hang.

— Nhan hang kip thdi tai tram container (CFS).
¢. nhi¢m vy ciia ngudi vin chuyén hang 1é
_ C6 thé 1a ngudi van chuyén thic sy (effective carrier), tic hing tau

hodc c6 thé Ta ngudi thu van chuyén hing 18, nhung khong ¢é tiu (NVOCC:
- Non Vessel operating Common Carrier).

_ Ngudi vin chuyén thuc sy (Effective Carrier): hing tau van chuyén
hang 18 véi t cdch ngudi gom hang, cAp phat van don (B/L) thuc su
LCL/LCL cho ngudi gtti, x&p hang 1€n tau chuyén chd d&n cing dich va dd
hang xudng cing, giao hang cho ngudi nhin tai tram CFS cang dén.

— Ngudi thiu vin chuyén hing 16 vdi tf cdch ngudi gom 1€, 13 ngudi
vAn chuyén thudng do Cong ty giao nhan (Freight Forwarding) ddm nhin van
chuyén theo hgp ddng van chuyén (Contracting Carrier) chit khong phai la
dai 1y, Chiu trach nhiém sudt qud trinh van chuyén tit Iic nhin hang tai cang
giti cho d&n khi giao hang xong tai cdng dé&n, cAp phit B/L cho ngudi giti cb
th& 13 “vin don clia ngudi gom hang” — House B’L do ho soan hodc “van
don do 1ién doan qudc t€ cda Hiép hdicédc t6 chiic giao nhdn FIATA” soan.

M

SVTH: NGUYEN THANH PHONG Trang 32




"LUAN VAN TOT NGHIEP S GVHD: NGUYEN THOY HA

3. Mot s6 thuit ngit lién quan téi giao nhan

4 CY (Container Yard) — Béi chifa container: L noi tién hanh
giao nhén, bdo quén container ¢6 hang va container rong. Hang héa s€ duge
déng vio hoic rit rudt khoi container tai bdi CY va giao nguyén container
tai cang dich (CY To CY hodc CY/CY).

& CFS (Container Freight Station) - Tram lam hang 1é container
La ndi phuc vu cho viéc gii hang 1 biing container. Tai ddy ngudi giao nhin
$& ti€n hanh gom (Consolidation) nhidu 16 hang 18 (it nhiu chi hang dé x&p
vao container hodc rit hang ra khdi container dé giao cho nhiéu ngudi nhan
hang. Tram nay phai cé ddy dd cdc yéu t3: hdi quan, cong nhén c6 tay nghé
cao, cdc thi€t bi xEp d6 de déng va ridt hang.

& CY/CFS: Tuong ttng véi phudng phép FCL/LCL hang héa dd xép
nguyén container tai cdng x&p hang, Container dudc vén chuyén t3i céng
dich. Tai day hiang héa duge dua vao kho CFS va phat 1& cho céc chii hang
khéc nhau,

& CFS/CY: Tudng Gng vdi phuong phdp LCL/FCL hang héa dugc
gom tlf nhiéu chi hang khic nhau déng chung vao mdt container tai kho CFS
va gui di. Khi d€n cang dich chti hing d&€n nhin nguyén container tai bai CY.

4 DOOR TO DOOR (DTD): La dich vu cho ngudi giao nhdn thyc
hién tif kho cla ngudi gdi hang d&n kho ciia ngudi nhdn hang bao gdm ci viéc
khai hai quan, dong thué, chuyén chd hang héa... Dich vy nay con duge goila
dich vu tron goé1

Tit dich vu nay phét sinh ra cdc dich vu khéc thy theo yéu cdu ctia khich
hang:

4 DOOR/CY, CY/DOOR: Chd hang tif kho ngudi ban dén bii chita
container va ngudgc lai tif bdi chia container dén kho ctia ngudi mua,

4+ DOOR/CFS, CFS/DOOR: Chd hang t¥ kho ciia ngudi bdn dén
tram lam hang 1é va ngudc lai tf tram lJam hang 1é d&€n kho ngudi mua,

W
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CHUONG 2: CONG TAC GIAO NHAN HANG
XUAT KHAU
1. 76 CHUC GIAO NHAN HANG XUAT FCL & LCL

1. T8 chitc cong tac hang xud't nguyén container (FCL)

SO pO LUONG HANG XUAT FCL

CHUHANG | PALLY 4 —> BAI
' 5 PONG HANG

4 5

BAL BAI XUAT
CONTAINER RONG

VP PAI DIEN VINALINES | ¢
CT G KHU VUC CANG
HCM >

el
-
el
~
~

T

!

] .

| -

' e
=~

Ay 2| CANGHCM | 7 SA LAN

- Di2n gidi so db
Qua trinh 1: Chii hing lién hé vdi daily lam cac thd tuc:hgp dong uy
thdc,nhitng ching tif lién quan dén 16 hang d6...
Qu4 trinh 2: Ngudi gifi hang (chi hang) hodc dai Iy s& vin chuyén
hang tdi bii déng hang cla cing va dé & d6 danh dau ky hiéu
ma hang, o

Qua4 trinh 3: Sau d6 ngudi giao nhin s& lién hé vdi hing tau xin 1énh
c&p container rdng d€ déng hang.

u—_n——ﬂW——‘—w———-"——“M—_ﬂ_‘.
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Qué trinh 4: Ngudi giao nhan chuyén container tdng v€ bii dong
hang.

Qué trinh 5: Khi hang déng xong thi ngudi giao nhén s& di Jam thd
tuc hai quan dé xust container dé di.

Qu4 trinh 6: Lam cic thii tuc cho nhitng bd- phin lién quan t3i 16
hang & trong Cang.Khi cdc thii-tyc & Cing d3 hoan tit thi xudt
container xuéng sa lan d€ vin chuyén vé Céng HCM.

Qud trinh 7: Khi s lan sip t6i Cang HCM thi thuyén trudng sa lan
dé s& lién lac vdi van phong dai dién Vinalines Ctho & khu
vite Cang HCM.,

Qui trinh 8: Lam céc thii tyc d€ xudt 16 hang dé 1én tau.

2. T8 chic cong tic hang xuit1é (LCL)

s pO LUONG HANG XUAT LCL

1 ., ) ~
PN - PAILY _»| BAICONTAINER
CHU HANG | RONG

3
TAU BAI XUAT A KHO DONG

" HANG LE

1 ]

6 \
CANGHCM  le— L 204N
';'i::i \\\ *
. VP PAIDIEN
P VINALINES CT &
.| KHUVUC CANG
HCM

_-—-__—_‘____—_____—-——_—,—.__-—-—-_—-—_-__—-——-—-—‘——-_—_——
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- Dién gidi so db

Qué trinh 1: Chii hang lién hé vdi dai ly dé uy thdc céng viéc 1lam

hang vi cung cdp chifng tf lién quan dén hang hod. Ngudi gifi

hang (chd hang) hodc dai Iyvin chuyén 16 hiang d€n kho CFS
ciia ngudi giao nhin v 1y gidy bién nhén ciia kho hang.

Qué4 trinh 2: Pai 1y 1ién hé vdihéng tau dé 18y container rdng.

Qu4 trinh 3: Vin chuyén container rong vé& kho @€ déng hang. Khi
nhan vién ciia kho déng hang vio container dudi sy gidm sit

va kiém tra ctia HAi Quan kho.

Qua trmh 4 Khi dong hing xong ngudi giao nhin dal dién chd hang
‘di 1am thd tuc hii quan cho 16 hang d6 va sau khi 1am thd tuc
xong thi cho van chuyen container xudng bii chd xuft,

Qua trinh 5: Llen he Vé'l Cang d€ lam thi tuc cho’ contamer xudng s
lan d€ vin chuyen vé cdng HCM.

Qu4 trinh 6: Khl sa Ian sdp t6i Cdng HCM thi thuyen trudng si lan
dé s& lién lac véi van phong dai dién Vinalines Cthd & khu
yuc Cang HCM. _

Qua4 trinh 7: Lﬁni chc thi tuc d€ xu4t 16 hang d6 1€n tu,
1. NHUNG PHUONG THUC GIAO HANG

Viét. Nam hién nay dang phat trién vdi phudng chim d4y manh sén
xuit hang xust khfu d& thay th€ hang nhap, ddng thdi vuon ra thi trudng
nudc ngoai. Viéc chufn bi cho mot 16 hang xuit khdu khong chi viéc dong
g61 bao bi, ki€u miu bao bi sao cho phil hgp vdi yéu cau chuyén chd, phu
hop vdi thé 16 thp quan clia qudc gia nd ma hing dudc gli den dé€ ngudi mua
hang c6 thé nhin dudc hang nhanh nhAt va chi phi thap nhat

le su’ phat trlen nhanh v cang cao clia cdc hoat dong klnh t& xa hoi
va cdc phuong thdc van tai, vai trd clia ngudi giao nhin ngay cang tré nén da
dang hon, Ho phai giip dd chii hing trong moi cong viéc lién quan dén qué
trinh vin chuyén hang héa. Mit khac sy canh tranh trén th€ gidi ngay cing

s st e .
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trd nén gay gt di thic d4y chuy&n mén héa phat trién. Tru’ nhitng hing xuit
kh#u 16n, ¢6 it thuong nhén sin tién thué chuyén gia v& cudc, thué quan,

ngoai héi d€ phuc va cho viée luu thong hang héa clia ho ma ho thudng chon
nhitng hing giao nhén cé uy tin dé 1am viéc ndy. Nhd nhitng kinh nghi€ém va
nhitng tinh todn chic chin ctia minh, ngudi giao nhdn thudng giip cho hang
héa canh tranh dugc trén thi trudng thong qua viéc gidm dinh gid cho toan bd -
16 hang khi tinh gdp ci cudc phi vin chuyén cling vdi cdc chi phi phét sinh
khéc trong toan bd qud trinh chuyén chd hang héa.

Hién nay, hing clia cdc Cong ty trong ntdc xudt ra nudc ngoai qua
Vinalines Cin Thd chii y&u 1a hing may mic, quin 4o, bot gidt, nong hadi
sin, 46 gém, sif... diéu kién giao hang chi y&u duge 4p dung 1a diéu kién
FOB hoic CIF. ' '

4 Giao hang theo diéu kién FOB:

Trong diéu kién FOB, ngudi mua hang ¢6 toan quyén quyé&t dinh hing tau
nio vin chuy&n hing va ngudi bin hang phai tun theo chi thi giao hang nay.

Trong phudng thitc g1a0 hang ndy, ngudi giao nhidn thudng phan loai
nhitng loai giao hang sau:

+ Hang chi dinh: Trong tinh hinh thi trudng Viét Nam hi€n nay, hang
chi dinh 13 loai hang phd bi€n nhat trong qué trinh giao nhin hang xuit d6i
vdi céc dai 1y giao nhén, Cic dai ly giao nhan & nudc ngodi di ti€p thi mua
hang & nudc ho va chi dinh hang giti qua dai 1y giao nhin & nudc ho tai nudc
ngudi mua trong phan Shipping Instruction ctia L/C va yéu ciu phat hanh
House B/L chi dinh (thudng 12 HB/L cia ho).

+ Hang chi dinh P.O.C.S (Ourchase Order Control System):

Nhitng dai 1§ 16n & nudc ngoai do kh&i lugng hing ma ngudi giao nhin
thyc hién rat 16n, ngodi viéc chi dinh hang qua L/C, ngudi mua hang con Uy
thdc cho ngudi giao nhidn theo d&i md hang nhim sip x&p hgp 1y viéc vin
chuyén hing (hang thdi vu) phu hdp véi nhu ciu cda thi trudng (khéng qud
sém va ciing khong quéa mudn) ciing nhu ngudi giao nhédn cung cAp thong tin
chinh x4c v nhanh chéng vé 16 hang xuit di d€ ngudi mua c6 th& diéu phdi
thi trudng, Ngudi mua s€ cung cip cho ngudi giao nhan tit c4 s6 md cdc don

W
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© dt hang va hdp ddng d€ dya vao d6 ngudi giao nhén li€n hé v4i ngudi bin
hang dudc chi dinh theo ddi viéc x€p hang.

4 Giao hang theo diéu kién CIF:

Theo diéu kién mua ban CIF, ngudi ban 6 quyén chon lya hing tau dé

- x€p sao cho ¢6 1di nhit cho minh, Ngudi bén hang s& trd tién cudc phi van

chuyén hang cho ngudi giao nhin khi nhin bd van don hang di x&p. Trong

trudng hgp nady hang xufit qua Vinalines 12 hang ty do (Free Cargo) do bd

phan Marketing tim ki€m dugc, khi d6 cudc phila “Prepaid” do ngudi ban tai

Viét Nam thanh todn vdi Vinalines. Piém phan chia trdch nhiém tif ngudi
ban sang ngudi mua la CY hodc Door.

III. CAC CHUNG TU LIEN QUAN PEN GIAO NHAN HANG
XUAT KHAU

Thong thudng, cdc ching tif 1ién quan dén giao hang xuit cla ngudi
giao nhan gdm c6:

1. Phi¢u lvu khoang tau (BOOKING NOTE)

 Ngudi giti hang giti cho ngudi giao nhan hiing thu phi€u lvu khoang
f3u nhim giit chd trudc cho 16 hang cla minh, Miit khdc né ciing 1a ching ¥
th& hién viéc chii tiu ddng ¥ cung c4p cho ngudi gii hang dién tich him tiu
hoic s6 legng container ma ngudi gii hang ding ky.

Phi€u luu khoang 12 mot dang hgp ddng don gidn, né ¢6 cd chit ky cda
ngudi giti hing va ngudi vin tai, c6 gid tri phap 1y rang budc cd hai bén. Néu
mot trong hai bén vi pham cac di€u kién di théa thudn trong BOOKING
NOTE nhu: ding thdi han yéu cAu ma chd hang khong c6 hang dé€ chuyén
chd ho#ic ngudi nhin vin chuyén khong th& x&p hiang xudng tau (vi hét chd)
nhu dd thda thuan... thi s& phai chiu trich nhiém va chiu c4c phi t6n phat
sinh,

| P&i vdi hang chd bing container do ¢6 rit nhifu ngudi gii hang nén
thit tuc Iuu cude tau rit don gidn, ngudi giti hang chi cin dién vio mdt miu in
s&n glti cho ngudi nhin chd hiang hodc ngudi nhan chd hing s&€ dya vao cic
diit lidu ma ngudi giti hing cung cdp di€n vio mau va g lai cho m6t ban cho

W
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ngudi giti hing nhu vdy BOOKING NOTE d€ ¢6 gid tri phdp 1y cho cd hai

bén.

Céc thong tin cia phi€u vu khoang tau con duge dang d€ chuidn bi vin
don, N6i dung phi€u Iuu khoang tau thé hién:

— Tén ngudi gii hang (shipper).

— Tén ngudi nhin hang (Consignee).

— 88 lugng container cin chuyén chd, bao nhiéu container 207, 40”...
— Tén tau, s& chuyén.

~ Thdi gian x&p hang.

— Cing di, cang dén.

_ Céc thdéa thudn vé gid cudc va phuong thdc thanh todn: Collect hay
prepaid.

& Viét Nam hién nay, ngudi ta thudng chi ky BOOKING NOTE cho
nhitng 16 hiang ma cudc trd trudc (Freight Prepaid). N6i chung dai 1y tau g
Viét Nam hi€én nay khong thich ky Booking Note vdi chti hing vil8: s&€ 10 gid
cude. Trong thoi budi canh tranh nay, viée chua ddng bd hda trong chuyén
ch& container khién cho dai 1§ tu chi coi phuong phap canh tranh manh nhat
hién nay 13 gidm gid cudc. Do do, n&u chd tau dé 16 gid cudce clia minh cho
chdl thu khéc bi€t thi chii tiu 6 ¢6 thé chao kéo chii hang bing céch dua ra
mitc cudc thap hdn va c6 khi chid hang da ky Booking Note vdi chil tau nay
rdi nhung vin c6 thé hiy bd cam két dé6, con chi tau cling khong mudn kién
vi lam nhu vay s& mat khédch.

Hién nay, do m&i quan hé gilta ngudi giao nhén va nguoi chd hang rat
khing khit va d€ tao thudn Idi trong cong viéc kinh doanh cla nhau, gilfa ho
¢6 nhitng théa thudn vé thi tuc Ivu khoang tau hoidc cung dng container ma
khong giao nhén chi cAn thong bio s6 lugng hang hodc container cho chi tau,
chii fau s& ddng ¥ théng qua dién thoai thi cOng vi€c s€ ti€n hanh binh
thudng. Tuy nhién, theo nguyen tic nghiép vu, viéc 1am Booking Note 1a cin
thi6t d€ trénh dugc nhitng van d€ tranh chip x4y ra sau nay.

M
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e et et o

2. Lénh cip container rng (BOOKING CONFIRMATION)

Trén cd sd Booking Note, Vinalines s& nhan vé réng vé giao cho khich
hang, d€ khich hang mang vé kho riéng d6ng hang hodc tién hanh déng
hang tai bai. Cong viéc nay s& dugc hd trg bdi cdc vin phong & bii, cang

frong viéc cho mugn container va nhén lai container.

D& vdi-mbi chi tau khdc nhau thi cho phép thdi han mugn v
container ma kh6ng tinh phi khdac nhau néu qué thdi han &y chi tau s& tinh
tién phat chii hang (mic phat nay ciing khdc nhau d61 vdi ting hing tau).

N%i dung clia 1énh container rong:
o Téntiu, $6 chuyén,
. Ca’mé s& dd hang.
e Ténngudi gi¥i hang (Shipper).
e S$& Iugng container, loai container (20 hay 40”).
e Biicdp container, noi ha bii,

Ngoai ra tren lenh nay cdn ghi 8 tén nhdn vién clia hang tiu ma
ngudi gti hang cin lién hé d€ nhin container réng, trd container va thanh

toan cdc chi phi li€n quan,

3. Phi¢u déng géi hang (PACKING LIST)

Li ban ké khai chi ti€t v€ s§ lugng, trong Iigng, kh&i lugng va ching
loai hing héa dudc dong trong container. N6 dudc ngudi giao nhén /hing tau
stt dyng @€ tham chiéu khi 1ap:

o B/
e Manifest,
e Sddb x&p hang,
Noi dung ctia Packing List nhu sau:
e Ngay lap Packing List,

W
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e Tén ngudi xudt khiu, nhap khiu,
e - Cing x€p hang, cang d hang.

e Tén hing, k§ ma hiéu hang, s6 lugng, trong lugng ting kién

hang va tdng s6 16 hang.

_ Chd hang déng hang vao container, tiy theo difu kién ma chi hang

'_dong tai kho minh hodc ngay tai bai. Pdng thdi chi hang phdi ding ky va
mdi hdi guan kiém tra hang héa v xdc nhin vao tJ khai hédi quan, sau dé
: m61 dugc niém phong, kep chi (seal do dai ly phat, trén d6 c6 ghi s0).

Giao container ddy hang dd dvdc niém phong cho chi tau d€ ddi lay
Master’s receipt, chi hang nhén container chi kiém tra bén ngoai, khéng cin
bi€t bén trong sip xEp nhu thé nao. Contamer duge dua vao bii va dude sap
g x&p trong titng & container theo cdng dich, c4ng chuyén tai... sin sang dé dgi

" bdc 1én thu. Vi phdi sip xep container vao 6 container trong bdi dé dang cho
viéc chit x€p chd hang 1a 8 gid trude khi chat hang 1én tau (closing tnne)
 thudng thdi han hé&t nhan Master’s receipt tiy vao diéu kién giao hang ma
'f - dugc d6i ching tif nay dé 14y van ddn tai dai 1y tau. Théng thudng dsi véi

container ngudi ta ap dung diéu klen cd s& giao hang 12 FCA nén ho c6 thé
" nhén ngay dugc van don do dai Iy clia chi tiu thay mat chi tau hodc thuyén
trudng ky phét, con néu dp dung cac diéu kién giao hang nhu FOB, C&F,
CIF thi chi khi container d3 bdc 1én tau, chd tiu hodc ngudi thay mat mdi ky
van don. Sau khi 14y dugc van ddn chti hang coi nhu d3 hoan thanh nghia vu
giao hang vi c6 thé 1ap dudc bd chitng ti¥ thanh todn.

Ngudi dai 1§ sau khi d& nhin dd hing va chit xong 1én tau s& lam

CARGO MANIFEST & FREIGHT MANIFEST. FREIGHT MANIFEST sé
duge gtti cho chi tau. |

4, Van don hang hai (BILL OF LADING)

4.1/ Khéi niém va chufc nang van do’n

La mot chiftng it chuyen chd hang tren blen do ngudi van chuyén cap
cho ngudi gii hang nhim néi 16n quan hé phap 1y gifta ngudi van chuyén va
ngudi nhan hang. Van don c6 03 chic ning:
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: — La bing chitng x4c nhan hdp ddng vén tai da duge ky k&t va chi rd ndi
. dung ctia hgp ddng d6, sy lién hé phap ly gitta ngudi van chuyén vdi ngudi nhan
“hang.

— La bién lai ctia ngudi vin chuyén xdc nhdn dd nhin hang dé€ chuyén
-chd Ngudi van chuyén chi giao hang cho ai xuit trinh trugce ti€n B/L goc hgp
'le mi ngudi vin chuyén di cap phatd cang x&p hang

— LA chitng tif xac nhén quyén s& hitu doi vdi hang da ghi trong B/L. Véi
chdc ning nay B/L la mot gidy tJ c6 gia tri dung dé mua bén, cAm c6 va chuyén
nhuong.

Tit cdc chifc ning trén, B/L ¢6 thé dugc ding dé:
_ Lam cin cif khai hdi quan, 1am thd tuc xuédt nhap khau hang.

_ Lam tai liéu kém theo héa ddn thudng mai trong bd chiing tif ma
ngudi ban giti cho ngudi mua (hodc ngén hang) @€ thanh todn tién hang.

— Lam chdng tif cAm ¢6, mua bén, chuyén nhugng hang.

_ Lam cin ct x4c dinh s6 lugng hang di dugc ngudi ban giti cho ngudi
mua, dwa vio d6 ngudi ta ghi s6, théng ké, theo ddi viée thuc hién hgp dong.

4.2 Noi dung ctia B/L
Thudng gdm céc di€m cd bén sau:
(1) Tén tau va tén ngudi van chuyén va tru s§ giao dich chinh.

(2) Céng x&p hang (Port of Loading), chuyén tai (Transshipment) néu
co., .

(3) Céng d3 hang (Port of discharge).

(4) Tén ngudi nhin hang (Consignee) né&u 1a van don dich danh hodc

ghi theo 1&nh, hoic khong ghi r6 ngudi nhin hang néu 1a vin don
xuét trinh.

ﬁ
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)

(6)

(7)
(8)

©)

Tén hang, ky mad hiéu hang (Marking), s6 lugng kién (Number of
Packages), trong lugng cd bi (Gross Weight) hoic thé tich cla

hang (Measurement) tinh bing m’,

Cudc phi (Freight) va phu phi (Charge) phai trd cho ngudi vén
chuyen va didu kién thanh todn: Cudc trd trudc (Prepaid) hay
cude thu sau hay trd tai céng dén (Frelght Collect or Freight
Prepaid at Destination),

Thdi gian va dia diém c&p B/L (Date and Place Issue).

S ban g6c B/L (Number of Original B/Ls) di cdp cho ngudi gii
hang

Chit k¥ cia ngudi van chuyén hoic thuyén trudng, clia ngudi dai
dién cho thuyen trudng (thudng 1a ngudi dai di€n thuyén trudng,
titc cong ty dai 1y tau bién).

(10) Co sd phdp 1y cia B/L: Quy dinh céc diéu khodn ciia B/L phéi

phil hgp vdi luat phdp nudc ndo hay cong wdc qubc t& ndo: Cong
wdc Brussels (1924) hodc Cong udc Hamburg (1978).

(11) Céc diéu khodn vé trach nhiém va mi&n trich nhiém (Inmunities)

A ~
clia ngudi vin chuyén.

4.3 Cac loai B/L

4.3.1 Xét khia canh phdp ly:

- Thudng cin ¢ vao cich chuyén nhugng quyén s hitu cdc hang hoa

ghi trén B/L d& phin-chia céc loai B/L gom:

+ Vén don dich danh (Straight B/L):

LA van don cip phat cho mot ngudi nhin cy thé. Chi ngudi nhin ¢ tén
ghi trén B/L mdi dugc nhdn hang, khong thé chuyen nhvgng cho ngudi thu’ ba
bling cdch ky hau dudc,

+ Van don theo 1&énh (To Order B/L):

M —— o — e e et
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La van don trén d6 khong ghi rd ngudinhin hang la ai ma chi ghi theo
16nh ciia ai, c6 th€ theo 1&énh cla ngudi gii hang (To order of shipper) hay
theo 1&nh clia ngan hang (To order of the bank), Ngudi gii hodc ngudi nhin
hang c¢6 thé chuy&n nhugng vin ddn cho ngudi khac bang cdch ky hau
(Endorsement) tic ky tén sau vin dan.

+ Van dgn Xuat trlnh (To Bearer B/L):

L3 vin don trén d6 khong ghi 16 t€n ngudi nhin hang. I—Iang s€ dugc
giao cho ai cim B/L la xuit trinh ding bill. B/L nay dudc chuyén nhudgng

bing cédch trao tay.
M5t van don 1a vin don xuflt trinh néu;
e Ngudita ghiré nhu viy trong ching tif

e Vin ddn phé4t hinh theo 1énh ngudi hudng thu va ngudi hudng
thu da ky hiu bo tréng khong ghi tén ngudi hudng thy ti€p theo

sau,
Loaivan don nay kh6iig an todn nén it dugc sit dung.

+ Gify g&ti hang dudng bién (Sea ~ Way Bill):

Li chifng ti¥ thay th&€ cho vén don dudng bién, Tuy nhién, gidy gii
hang dudng bién thudng ky phat dich danh nén khoéng cé tic dung chuyén
nhugng (Non-Negotiable). N6 chi diing trong trtr(‘)‘ng hgp hai bén mua va ban
quen bi€t nhau va thudng thanh todn bang cdch ghi s0.

4.3.2 Ciin cit vao loi ghi chii trén B/L
Ngudi ta phin biét: Van don hoan bdo va vén don khong hoan héo.

+ Van don hoan hdo (Clean B/L):

L van don dudc cAp khi hang dd x&p 1én tau “trong b& ngoai cé vé ot
va trong diu kién t6t”, 1a vin ddn khong c6 cdc diéu khodn néi rd hang hay
bao bi ¢6 ty v&t, khi€m khuyét.

Loai vin don ndy c6 gid tri ritI6n vila bling chitng cho viéc ngudi bén

hoan thanh nghia vy giao hang va c6 thé 13 mdt trong cdc cin ¢ chiing minh

W
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v& chit lugng hang va bao bi, Loai van don niy dude ngin hang chip nhin
dé thanh todn tién hang.

+ Van don khdng hoan hio (Unclean B/L, Claused B/L):

LA van don trén d6 6 ghi chd, nhdn xét x4u tinh trang bén ngoai clia
hang va bao bi nhu: thiing chdy, bao rach (Bag Torn), thiing udt (Case wet)....
Trudc khi dua cdc ghi chl nhu trén vao B/, thuyén trudng phdi ghi bi€n lai
thuyén phé (Master’s Receipt) d& ngudi giti hang bi&t va dinh lidu (c6 thé
stta 1ai hang, thay hang khédc hodc lam thu bio dim vdi tdu...). Loai B/L nay

“khong duge ngan hang chdp nhan d€ thanh todn tién hang.

4.3.3 Ciin cit vao cdch chuyén ché
C6 thé phén biét van don’sudt va van don di thing.

+ Van don sudt (Through B/L):

LA vin don dung trong 'viec van chuyén hang giita cdc cdng bing hai

- chi tau hodc nhiéu chii tiu khéc nhau, Ngudi cip vin ddn sudt phai chiu

- trdch nhiém v& hang trong sudt chang dudng van chuyén tit cing x&p dén

| cang d8 cudi cung. Trén Wing chang dwdng, cdc tau tham gia vén chuyén c6

thé& c4p vén don dia phudng (Local B/L), 14 vin don chi 1am chic ning bién
lai nhan hang va khéng duge ding lam ching tit thanh todn.

+ Vian don di thing (Direct B/L):

L vin don duge dung khi hang dugc chd trye ti€p tit cing x&p dén
cing dd hang bing mot chi€c thu ma khéng phdi chuyén tai doc dudng.

4.3.4 Céin cit vao thoi gian cép B/L véi thoi gian xép hang

C6 thé chia B/L thanh B/L d4 x&p hang va B/L nhin hang d€ x€p:

+ Van ddn di x&p hang (Shipped on Board B/L. or On Board B/L.):

- La vAn don cAp phét cho ngudi gifi hang sau khi hang dé dudgc xép 1én
tau. Trén B/L nay ngoai cdc ndi dung k& khai, co thé ghi chd bing chit ddnh

m4y hodc biing ddu déng trén vén don ching 6 hang di duge xEp 1én tau,

M
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Thuong ghi chii ndy bing ti€ng Anh: “On board” hoac “Shipper on Board”,
ho#c “Shipped”.

Viy, mét B/L mudn dugc ngin hang thanh todn phai dude dai 1y tau
bi€n déng ddu cdc chitng t sau:”Clean on Board” hay “Clean shipped on
Board”. B/L khong ghi cdc tit trén, B/L dugc hiu 14 “Clean on Board™.

+ VAn don nhan hang d€ x&p (Received for shipment B/L):

LA van don trong d6 hang chua thyc sy x&p 1én tau ma con & trong kho
clia ngudi van chuyén hoiic con dé trén bé&n, Trén B/L ndy, c¢6 ghi rd hang
dude “nhan d€ x&p” (Received for Shlpment) V& phdp 1y, chitng tif ndy
khong dai dién cho mdt biing ching vé viéc x€p hiang ma chi dai dién cho

. mot sy cam két clia ngudi vin chuyén vé viéc x€p va chuyén chd hang dé.
Ngudi gtti hang cé thé déi vin don ndy dé€ 1y vén don da x€p hang, c6 thé
{i&n hanh bing cdch cip phat mdt B/L mdi, hodc bang cach déng ddu 1én B/L

cd tén tau va ngay gio x&p hang lén tau.
- :_ 43.5 Cac vdn don khdc

+ Van ddn cii ngudi chuyén chd (Ocean B/L hoac Master B/L):

La vin ) don ciia hing tau cip cho daily ngtfb‘l glao nhan ching nhin
hang d3 thitc sy xEp 1én tau va duge van chuyen

+ Van ddn clia ngudi giao nhan (House Bill of Ladmg)

 Trén cd s8 nhan duge chi ti€t hang héa, Hang tau s& phét hanh House
BJ/L cho ngudi giti hang. MAu B/L st dung Ja miu B/L cla dai Iy forwarder &
nudc ngoai. Trén B/L s& thé hién ngudi g hang Ja chi hang thuc va ngudi
nhin hang 1a ngudi nhan hang thyc (ngudi mua hang) Khi thu d€n, ngudi
nhan s& xuit trinh B/L g&c cho daily dé nhin hang

Khl phat HB/L ngudi giao nhin phéi lvu y mot 0 dlem sau:

e Tuyet d61 tudn thd cic quy dinh trong L/C ke cé khi L/C ¢6 sai
| s6t vé 161 chinh ta,

e Trong HB/L rét quan trong vi né lién quan dén thdi gian giao
hang v thanh todn trén L/C, ngudi giao nhdn tuyét d6i khéng ky

W
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L A s
10 ngay trén HB/L khi chili hang giao hang tr& hon ngady quy dinh
trén L/C.

e Can chii ¥ tdi hang nguyén container FCL/FCL nhit thi€t phai ¢
ciu STC “Said to Contain” va “At Shipper’s Load And Count”

d& dwge midn trach néu cé thi€u hut sau nay.

‘e Trong trudng hdp sta HB/L phdi déng.ddu correction va ky
nhdy 16n phin da sita hoic néu 1am lai bd mdi thi phai thu hoi

lai bd cfi va hiy bd.

+ Vin ddn thuc ctia ngudi chuyén chd (master Ocean B/):

Van don niy do ngudi chuyén chd thuc (hdng tau) cung cAp cho Céng
ty. Théng ‘thudng vin don nay dude xu#t trinh B/L Surrendered), nghia 1a
ngudi van tdi khong phat hanh B/L gdc, hoic B/L gbc ¢ phat hanh nhung s€
duge ndp lai cho hing tau. Trén B/L thé hién ngudi gl hang 1a Cong ty va
ngudi nhan hang 1a dai Iy & nudc ngoai, Notify party 13 ngudi nhan hang
thyc, Tai cang d&n, dai Iy nudc ngoai véi te cdch 13 ngudi nhdn hang khéng
cAn xuét trinh B/L g6c cho ngudi vin tii ma vin ¢6 thé 14y dude hang do B/L
da dugce xuit trinh (surrendered). |

5. Bang lydc khai hang hod (CARGO/FREIGHT MANIFEST)

4 Cargo Manifest: L ban liét ké t6m tit vé hang dudc van chuyén trén
tau, do ngudi dai 1y tau va dai Iy ngudi giao nhén tai cing x&p hang dva vao
van tii don 1ap. Cargo Manifest cung cdp thong tin lién quan d&n hang héa

x€p 1én tau gdm céc ndi dung sau:
— Tén thu, s& chuyén, ngay di.
— Céng x&p hang va cang d& hang.
—~ 86 van don.
— S§& container, s6 niém phong,
~ Tén va dia chi clia ngudi gii hang (Shipper).
— Tén vi dia chi ctia ngudi nhan hang (Consignee).

M
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— Tén va dia chi cta ngudi nhin thdng bdo (Notify party).
— M6 (4 sd Iuge hang héa: mit hang, s& Iugng, trong vgng, thé tich...

— C4c thong tin khéc ¢6 1ién quan: B/L ¢6 xu4t trinh hay khong, hang
héa duge giao theo B/L sudt (Through B/L) ndo (d3i vdi cdc 16 hang

chuyén tai)...
<> Cong dung
— Lam gidy thong b4o cho ngudi nhan hing bi€t vé€ hang x&p trén tau,

— Lam chitng ¥ dé thuyén trudng khai vdi hdi quan vé hang x€p trén

tau,

— Lam cd s8 d€ thanh todn vdi cdng hoidc véi dai Iy tau bién vé céc
loai chi phi lién quan d€n hang (Chi phi x&p d8, ki€m kién...), n€u
cdc chi phi ndy tinh theo kh&i Iugng hang chd.

— Lam cd sd thi€t 1ap ban k&t todn hiang giao nhin giita tAu va cang,

< Freight Manifest: Ciing gdm céc thdng tin nhv trén, ngoai ra né
con cho biét théng tin vé gid cudc, phu phi, gidm gid noi thanh todn cudc,
ddng tién thanh todn cudc... Trén cd s Freight Manifest nay ma Céng ty &

thu hd cude tau cho chu tau,

6. So db x&p hang (CARGO PLAN/STOWAGE PLAN)

LA bin v& vi trf xEp diat hang trén mdt tau bién. Trudc khi hang dugc
x8p 1én thu, dai phd, nhan vién tic nghiép clia Cong ty cung vdi nhén vién
diéu d6 cfia cing phai 14p so d8 x&p hang nhim st dung hgp 1y nhilt céc
khoang chtta hang trén tiu, duy tri thing biing va ddm bdo tdu c6 d6 chénh
doc (different) thich hgp (1A chénh l&ch gitta mén nudc dang 14i v4i mdn
nudc dang miii ciia tau).

Noi dung gdm chil y&u 13 ban v& mit cit cda tiu, rén d6 ghi rd vi tri
x&p hang, tén hang, trong Iugng va s thit ty vin don lién quan d€n hang x€p
& ting vi tri d6. Riéng d6i v4i thu van tai, sd d6 x&p hang phai thé hién rd vi
tri x8p hang clia titng container, s container, trong lugng, kich ¢3 (20° hay

M
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40°), tinh trang diy hay 18ng, s6 niém phong, nhiét do (d6i vdi container
lanh),..
7. Lénh x&p hang (SHIPPING ORDER - S/0)

LA chiéfng t¥ clia ngudi giti hing néu 1&n cdc yéu cdu cy thé cla minh
v& 16 hang s& x&p € chii tiu nim vitng va thyc hién yéu cdu nay.

N6i mot cich khdc, S/O dwgc hifu nhu 13 mdt chi din can thiét cho
ngudi van chuyén vé tinh cht, s§ lugng hang, cing d8 hang va céc yéu cdu

khéc clia ngudi giti hang.

M6t S/0 bao gém cédc chi tiét sau:

Tén ngudi gii hang, dia chi.

Céang x€p hang, cang d3 hang.

Khéi lugng hang yéu ciu vin chuyén.

Cédc diéu kién giao hang (giao tai bii, giao tai xudng, giao tai
kho cang / kho CES).

M
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CHUGNG 3: CONG TAC GIAO NHAN HANG
NHAP KHAU
T6 CHUC CONG TAC GIAO NHAN HANG NHAP FCL & LCL

I. T§ chitc cong tic nhap hang nguyén container (FCL)

$G PO LUONG HANG NHAP FCL

. Lam thi A
TAU mim| VP PAIDIEN
1\‘ CANG HCM We <l VINALINES CT O
' HCM
2 ' Lam thi tuc
CANG CAN l Y
3 ~
THO < SA LAN
4
BAICY 6 , KHO CHU
NHAP HANG
5
BAIRUT HANG
¥ G CANG
-Dibn gidi so db:

Qué trinh 1: Khi hang vé t6i cdng HCM thi dai 1y thay mat chi hang
1am thi tuc cho 16 hang d6 nhdp Cang.

M
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Qui trinh 2: Pai 1y xuét trinh todn bé chidng tif lién quan dén quan 16
hang cho Cidng.Sau khi d3 hoan thanh thd tyc thi hang dugc

xuét xuéng sa lan,
Qui trinh 3: Hing dugc van chuyén vé Céang Cin Tho.

Qu4 trinh 4: Khi hang vé tdi Cang Cin Tho thi ngudi giao nhan thay
-mat chld hang lam thd véi Cing va Hai Quan, sau khi dd hoan
tat thi tucthi Cing b8 tri phwong tién bdc hing v& bainhép.

Qui trinh 5: Né&u ngudi nhin hang (hay ngudi duge dy thdc nhén
hang) khéng c¢6 kho riéng hay khéng c6 chd d€ rdt hang thi
ngudi nhin hing d€n by phan kho hang clia Cdng ding ky rit
hang .tai bdi rit rudt ctia cdng va container dé dif(jc d6i vin

chuyén clia cdng chuyén t&i bai rit rudt va ngudi nhin hang s&

rit ha‘ing tai d6 dudi sy ki€m tra clia hii quan ki€m héa, néu
hﬁng'héa trong container ding nhv khai bdo trong t& khai hang
héa xudt nhap khiu thi ngudi nhan hing s& vin chuyén 16 hiang
dé vé co'sd cfia‘minh,

Qué trinh 6: N&u ngudi nhin hang (hay ngudi duge fiy thac nhin
hang) ma ¢6 kho riéng hay c6 bai d€ rit hang thi sau khi 1am
thi tuc hdi quan d€ nhin hang xong thi ngudi nhin hing s& dén
bd phin hang nhip clia hing tau d€ ding ky va xin mudgn
container v& kho riéng d€ rit hing. Sau khi ¢ gidy mugn
container thi ngudi nhin hang s& van chuyén container vé kho

. 1iéng cla minh @€ nit hang dudi sy gidm st cia hdi quan kiém
tra.

o ———— e i———— ]
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st e et

I1.T8 chiic cong tdc nhdp hang 1€(LCL)

SG O LUONG HANG NHAP LCL

TAU 1 | CANGHCM 2 SA LAN
/" |
Lam | Lamthi 4
thi tuc | e,
VP DAIDIEN | CANG CAN
VINALINES CT O THO
HCM
4
B BAI
KHO CFS [* CONTAINER
NHAP

- Di?n gidi so do:

Qu4 trinh 1: Khi tau cap cing HCM thi dai Iy xudng tau va lam thi
tuc cho 16 hang nhap Céng.

Qué trinh 2: Ngudi giao nhén lién hé v8i Céng d€ vén chuyén 16 hang
xuit xudng sa lan,

Qué trinh 3: Hang dudc van chuyén vé Céng Can Tho.

Qu4 trinh 4: Khi v& d6n cdng Cin Tho dai Iy thay mit cédc chii hang
1Am cdc thii tuc thi tuc nhap Cdng cho 16 hang dé. Sau khi da
hodn t&t thii tuc thi Cang s& ti€n hanh bdc d3 container vin

A~ A et b A
chuyén v¢ bii container nhap.
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Qu4 trinh 5: Khi c¢6 yéu cAu it hang cida cdc chd hang thi dai Iy lién
hé vdi Céng cho phudng tién van chuyén container vé kho CFS
dé cho chd hang rit véi sy cé mit clia H4i Quan va nhén vién
kho hing cia Cang.Ciing ¢ mét s6 chi hang uy thac cho daily

1Am ludn khiu nay.

- C6 thé néi thuc hién chuyén chd hang héa theo phudng thite tif kho
d&n kho (door to door service) dap ting dige niém mong méi clia chii hang.
Pay 13 hinh thic khodn gon, sy chuyén mo6n héa sdu gitta chli bang va ngudi
Jam c6ng tdc giao nhdn va van tai: Ngudi chit hang ky hgp dong vén tdi véi
mdt dai 1§ ngudi giao nhén d¢ duva hang clia minh d€n tin tay ngudi tiéu
diing di cho cy ly vin chuyén bao xa, thong qua mdt hay nhiéu loai phudng
" tién vén ti. BE ddp dng nhu cAu ciia khich hang d6ng thdi tao cho minh mot
th& ding vitng manh trong cudc canh tranh, cong ty d3 va dang thuc hién dich
vu “tit kho d&n kho™.

Né&u thuc hién duge dich vu ndy cd chd hang 1&n ngudi vén chuyén déu

dam bao c6 1di.

4 Ngudi giao nhén s& tao ra nhidu lgi nhudn hon nhd thu duge ldi
nhuin t nhitng dich vu khdc nhau thay vi néu nhu khﬁng thuc hién phudng
4n ndy chi hang cling phai t6n nhv viy ma con ton nhiéu hon do phdi qua
nhiéu khéu trung gian khéc nhau,

+ Ngudi giao nhdn thu hit duge nhi€u khich hang do lam théa min
dugc yéu ciu cla khdch hang, do md rong duge dia ban chuyén chd ndi dia.

+ C6 thé tao ra gid cudc canh tranh ma khong 1am gidm ty sult lgi
nhuin chung nhd cé thé€ tao ra 1¢i nhuén ti¥ cdc dich vu khédc xung quanh vin
tai dudng bién.

pé thyc hién duge dich vu “Door to door service”, Cong ty phdi cé
doin xe vin tii bd, kho bdi vi mang ludi dai dién nhi€u ndi trong ndi dia...
V#n @& khé khin trong thuc hién bi¢én phdp nay 13 phéi c6 ngudn von 16n han
d& dAu tu vi viéce thu hdi lai vOn cling ddi héi mdt thdi gian dai, € gidi quy&t
vin dé ndy Cong ty c6 th€ thuc hién nhy sau:

W
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+ Hgp tac vdicdc Céng ty vén tai b bing nhiéu hinh thifc nh ciing bd
v6n lién doanh, k¥ k&t hgp dong thué bao, lién k&t trude vdi mot s& Cong ty
van t4i bo ¢6 doan xe chuyén ding dé khi chii hang c¢é yéu cau thi cé thé c6
sin xe d€ diéu déng... nhim muc dich dé&n tan kho cda chi hang d€ nhan

hang.

+ Xay dﬁng hoic thué kho bidi & cac dia phuong tréng diém dé chia
hang 1é hodc déng vio container d& Iuu container c¢6 hing mi chua xuét di
dugc hodc nhifng container réng... xa hon nita can phai dat ra myc ti€u lau
dai 1a xay dung hé thdng kho bdi c6 phudng tién thi€t bi chuyén ding dé
déng hiang vao container, di chuyén va x&p d& container 3 sfu trong ndi dia
dé glam bét thdi gian déng hing, x€p dd va t6n nhiéu phu’dng tién d€ chuyén
hang vé cidng néu khéng st dung xe chuyén dung.

Bién phap trén hién nay s& gap kho khin khi thuc hién, nhung dé canh
tranh thanh cong thi viéc thyc hién bién phép trén la cAn thi6t va phai c6 k&
hoach cu thé trong thdi gian 1au dai. Nhin lai cdc cong cu canh franh trong
chuyén chd container hién nay chu y&u chi 1a canh tranh vé gia cudc van tai
nhung né ¢ mot gidi han nhat dinh vi ¢6 mifc gid ch&t nén khéng thé coi diy
12 bién phédp canh tranh dugc.

I11. Cdc chifng ti lién quan d&n giao nhén.
1. Phiéu Ivu khoang thu (BOOKING NOTE):

Vin don ndy 1a ching t¥ vAn tdi ky phét cho ngudi glii hang sau khi
nhan container chifa hang d4 dugc niém phong, cap chi dé chd di.

N6i dung van don gdm 2 mit: mit trude cé céc ti€u dé chita tréng dé
cho ngudi 14p van ddn dién vio va mit sau in sin cdc diéu khodn chuyén
chd.

Miit trude clia van don chifa dyng nhitng chi tiét vé:
> Thong tin hang héa:

Tén hang, cdch déng géi va md ti, trong ludng c4 bi, thé tich, ky ma

hiéu, s§ niém phong container.

» Céc bénlién quan:

W

SVTH: NGUYEN THANH PHONG Trang 54




LUAN VAN TOT NGHIEP GVHD: NGUYEN THUY HA

W

Tén va dia chi ngudi chuyén chd, ngudi gli hang, ngudi nhin hang,
ngudi nhin thdng bdo,

» Chuyé&n van tai:

Tén tiu, cing giao hang, cAng gii hing, cing chuyén tii, cdng dich, s&

hiéu vin don, s& ban gdc d4 lap, ngay va ndiky phat,
> Cude va chi phi

Loai hinh thanh todn, cdch tra, dia di€m trd. Mit sau van don chiia
dung nhitng di€u khodn do ngudi chuyén chd giti hing t¢ tung, gidi han
bdi thudng tdn thit.

> Hang héa: P81 vdi cdc loai hang hda dic biét (d6ng lanh, kho
rdi, nguy hi€m...)

» Chuyén chg: BSc dd, giao nhan, chuyén tdi, pham vi hanh
trinh...

B6 van ddn ky phat géfn'03 ban g&c (Original B/L), néu 1 trong 3 ban
duge diing d€ nhan hang thi 2 bin kia khéng con hi¢u lyc nifa.

Ngoai ciac bin chinh, ngudi giti hang c6 thé yéu cAu Hing tau cAp cho
mot s& ban phy, loai nay khéng ding a8 giao dich dudc (non-negotiable).

Hing tiu phathanh vin don hang 1& d61 vdi 16 hang forwarder, thudng
cdc 16 hang nay dugc vin chuyén dén Chéu Au (Hamburg, Madrid...).

Van don hang 18 gém 2 loai:

+ Van don thuc clia ngudi chuyén chd (master Ocean Bill of Lading):

Ngudi chuyén chd thuc sy & nudc ngoii sau khi nhén container hang
héa ciia dai 1y giao nhén s& ky phdt vin ddn theo c4ch gdi tron FCL/FCL,
trén van don s& ghi: |

—Tén ngti’é'i nhanhing.

— Tén ngudi thong bao (Norify Party) ¢ the 1a chil hang thyc hodc la
mdt ai d6 dugce uy thic,
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— Céc chi ti€t vé hang héa.,

+ Van ddn ciia ngudi giao nhan — gom hang (House B/L):

Van ddn bao gdm dd cdc thong tin chi ti€t cin thiét, trong do,
ngudi giti hang 12 chd hang 1€ (ngudi xuit hang) va ngudinhin hang 1a nguoi
nhap kh&u, ngudi nay s& xudt trinh vin don cho dai Iy d€ nhan hang tai
Cing dich.

HB/L chi c6 gi4 tri xudt trinh v6i dai Iy giao nhin ma khéng thé xuit
tfinh tai hiing tau chuyén chd &€ tryc ti€p nhan hang ol khi trong Manifest
cfia hing thu ¢6 ghi rd & 6 Consignee 1a TO THE ORDER OF THE HOLD
ORIGINAL B/L. NO... OF...

2. Gidly bad nhin hang (CARGO ARRIVAL NOTICE — A/N):

La gi&y béo cho chit hang d&n nhin hang.
C6 hai loai gidy bdo phén hang

—~ Gifdy bdo nhén hang clia hang tiu gii cho ngudi giao nhin
(Vlnalmes) R

_ — Gidy bdo nhén hang clia nglfdl gzao nhan giti cho chii hang that sy ¢6
tén trén HB/L., '

Noi dung ciia gify bdo nhin hang bao gdm:

— Tén ngudi nhin hang. N&u khﬁng ¢6 tén & 6 Consignee hoic dé 1a
theo 1énh clia Ngin hang thi phdi thong bao d&n tén ngudi & phan Notify
Party (Ngudi dugce thong bdo).. ' &

— Tén tau, s6 chuyé€n, ngdy d&n céing Viét Nam,

~ S8 vén don. | .

— Tén hang, s6 kién, khdi ludng, trong lu’dng

— Ghi ngay gbi gidy bdo nhan hang de tranh tranh chap sau ndy,

— 86 tién cudc phéi tra néu cu’dc tra trtr(’)‘c
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Qué thdi han Ivu kho, luu bii qui dinh trén A/N ma ngudi nhan hang
khong dén nhan hang thi hing tau dp dung c4c bién phdp phat nhu sau (miic
phat nay do cdc hing tau qui dinh):

— 07 ngay ké t ngay tau dé&n duge mién phi Iuu container.
. — K& tit ngay thit 8: 8 USD/20’/ngay; 14 USD/40’ /ngay.

— Ngoai ra d6i véi container lanh 'thi cdn phéi chiu chi phi dién Jam

lanh container.

Tuy nhién, 61 v4i mot so ' khach hang quen, ban hang 16n thi phia dai Iy
hing thu & nudc ngoai cb thé cho phép ndi rong thdi gian Iuu kho, luu bdi mién
phi bang cach ghi tryc ti€p & trén B/L hoéc gifi thong bao vé bing dién,

Pé thuén tién cho ngudi nhdn hang trén gidy bdo nhan hang nén ghi ro
hudng din cho chi hang khi d&n dai 1y giao nhin clia cong ty lam thi tuc thi
phai lién hé vdi ai, cédc gidy tJ yéu cau la: gidy gidi thiéu, vin don gdc,
CMND hoéc Passport...

P&i vdi hing thu — ngudi giao nhdn — chi hang thi gidy bdo nhan hang
1a cd s& phap ly d€ phan dinh trach nhiém vé cdc y&u t6 phat sinh néu c6,
nhu: hang héa bi hv hdng, ch&t Ivgng gidm, tién phat luu kho, luu bai,

3. Lénh giao hang (DELIVERY ORDER - D/O):

Li chitng ti¥ do hing tau hay ngudi giao nhan lap @€ lam cdn ci cho

ngudi phu trach kho bii giao hang cho ngudi nhan.

Lénh giao hang c6 2 loai:

_ Lénh giao hang ciia hang tiu (Master D/O) ghi tén ngudi nhan hang
12 ngudi giao nhan.

— Lénh giao hang clia ngudi giao nhén (Forwarding D/O) ghi tén ngudi
nhan hang 13 chii hang thuc sy clia 16 hang.

+ N6i dung cia 1énh giao hang:

e Céng ma tau cap bén.

e Tén ngudinhan hang.
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e Tén tiu, s6 chuyé&n, cdng xuit phat.
e S& vanddn trén MB/L, s8 vin don trén HB/L.
o Tén hang, s6 kién, trong ugng, khé1i lugng.

e SO contamer Néu 1a hang nguyen container thi phal ghi 18 ci s6

seal,

+ Hiéu 1énh phép 1§ cla 1énh giao hang:

e Yéu chu cing giao hang cho ngudics tén trong 1énh.
e LA ching tit d€ lam thi tuc hdi quan.

e L cd s3 d8 b phan kho hang va thudng vy cing lam phi€u xuft
kho." -

+ Mot D/O dlidc coi 13 hap 1€ khi:

e Phai dugc k¥ hau ding céch bdingudi van chuyén hoac daily cia
ho, N&u 14 D/O ciia ngudi giao nhan thi phai cé chif ky ctia nglic‘)‘l
' glao nhan

o Pha1 nim trong thdi gian hiéu Iyc cho phép.

e Hang héa dang thudc quan Iy clia céng.

V& vin dé thai gian hiéu lyc cho phép thi chi y&u 1a thdi gian ¢6 gid
tri clia 1énh giao hang, Cédc hing tau déu quy dinh mjt khodn thdi gian nao
d6 k& tit khi container dd khdi tau dude mién phi luu container.

Thdi gian chinh 13 thdi gian cAn thi€t d€ ngudi nhdn hang thu x€p céc
thii tyc lién quan d&n viée nhip kh4du hang héa va nhén hang, Nhu vay, néu
theo 1&nh giao hing ma thdi gian hidu lyc khéng con nita thi phai cé dau gia

han cia hing tau.

S& ban 1énh giao hang dugc phat hanh: 4 ban,

+ Lénh giao hang clia hing tau giao cho:

e MO4tbin luu tai hing tau.
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e MOt ban trinh cho hdi quan.
e M{tbin trinh cho thudng vu cdng.

e M5t ban tiinh cho bd phan kho hang clia cang.

+Lénh giao hing clia ngudi giao nhin giao cho chu hang:
e Hai ban dudc lvu lai & daily giao nhén,
e Mot ban d€ hai quan d6i chi€u,

e M6t ban trinh cho b phan kho hang cia cdng.
4. Gify uj quyén (LETTER OF AUTHORITY — L/A):

N&u toin bo 16 hang clia mdt chi hang thl cong ty s€ cAp cho chi hang

gify tiy quyén thay mit cong ty d€ nhén hang.

+ Nb6i dung cfia gify dy quyén:

e Tén dai Iy giao nhan gdi hang cho cong ty (12 shipper trén
MB/L).

e Tén tiu, s& chuyén, cing dén, ngay d€n Viét Nam.
e S& van don trén MB/L va s§ van ddn trén HB/L.

+ S& bin gify Gy quyén dudc phdt hanh: 3 ban.

e M4t ban Iuu tai phong giao nhén.
o Mot ban dé khai hii quan. |

e Mot ban trinh cho thudng vu cdng va bo phin kho hang d€ 1y

16 nh xuét kho.
5. Ban lugc khai hang hda (CARGO/FREIGHT MANIFEST):

» Cargo Manifest: LA ban liét ké t6m tat vé hang x€p trén tau, do
ngudi dai 1y va dai ly giao nhén tai cdng x8p hang 1ap khi c6 hang chd trén

tau,
» Coéng dung:
_ Lam théng bio cho ngudi nhan hang bi€t vé hang x&p trén tau.
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— Lam chitng t¥ d€ thuyén trudng khai véi hai quan v€ hing x€p trén

tau,

~ Lam co sd dé thanh todn vdi cdng hodc vdi dai 1y tau bién vé cdc
loai chi phi 1ién quan d€n hang (chi phi dg, kiém kién...), néu cdc phi nay
tinh theo kh&i lugng hang chd.

— Lam cd s§ dé thi€t 1ap bién ban k&t todn hang giao nhén gilta tau va

cang.
» Noidung:

Thuding gdm céc chi ti€t: Tén tau, s6 chuyén, ngay s& vao bén, 50 tha
tr cdc vAn don cia chuyén di, ky mi hiéu hang, tén hang, s6 kién, trong

Jugng, tén ngudi giti, tén ngudi nhan va cing dén.,

Trong thuc t&, mdi khi tau ché hang sip vao cing, thuyén trudng giao
ban luge khai nay cho Cong ty dai Iy tau bi€n. Cong ty xu&t nhap khiu, cdc
nha giao nhin muén biét hang vé clia minh chd trén tau, 6 thé yéu ciu dai
1y tau cung c&p hodc cho mugn dé copy lai.

6. Bién ban k6t todn nhan hang véi tiu (REPORT ON RECEIPT OF
CARGO-ROROC):

Sau khi hodn t&t viéc dd hang nhip kh#u tiY thu 16n bd, cdng (dai di€n
chii hang) phdi cing véi thuyén trudng k§ mot bién bdn xdc nhén s6 lugng
kién hang da giao va dd nhin: ROROC,

D& ¢6 bién bin nay, trong khi d3 hang Phong Thudng vu cng cing vdi
nhin vién ki€m dién clia thu (ship’s tallyman) theo d6i chit ch€ viée d3 hang -
va.cung ghi chép trén cdc “phi€u ki€m dién hang d87, ddi chiu véi
Manifest @€ 1ip ROROC. ROROC la mét loai bién ban dugc 1dp do hai bén,
dya vio s8 liéu ciia tau va cang, c6 chit k¥ cia Phong Thudng vu bén cidng
va chit k¥ x4c nhin ctia Thuyén trudng.

Trong mot s6 trudng hdp, bude ky vao ROROC, Thuyén trtdng thudng
ghi chii bdo Iwu chitng tit nhut: “in dispute” (coOn tranh cii), “cargo more or
less to be rechecked under supervision and control of Agency” (s6 Iugng
chinh xdc cin dudc xem xét qua; hdi quan, dai ly tau bién, cidng, ngudi nhin
hang).
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Di 12 ROROC hay ban k&t todn cudi cang (Final Report) déu cé tic
dung ching minh sy thifa thi€u giita hing thuc nhin § cdng dén, so vdi s8
lugng hang ghi trén manifest cha taiu. ROROC 1a mdt trong céc ciin cid dé
khi€u nai hing thu hay ngudi bdn hang, ddng thdi dua vao d6 d€ céng giao
nhin hang nhdp véi cdc don vidat hang nhép khau,

+ N6i dung chi yéu cia ROROC gdm cé céc cht:

e S& lugng hang cin cif theo Manifest.
e S§& liéu hang thyc nhan.
e Chénh l&ch gitfa 2 s8 liéu d6.

. Trong khi giao nhin hang nhdp kh&u, néu thdy hang thi€u, thira so vdi
khdi Iugng ghi trén B/L, ngudi nhén phii yéu ciu cip ROROC dé 1am cd sd
khi&u nai thuyén trudng (néu ngudi nhap dy thic cdng th nhan vdi tau).

M
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CHUONG 4: DICH VU GIAO NHAN HANG TGI KHO
CHU HANG
L GIAO NHAN HANG HOA XUAT KHAU
1. Cong tac chudn bi
1.1. Nghién cdu ndm viing h¢p déng vé bo chiing tir hang xudt:
- Hop dong:

Vinalines véi tu cdch 1a mdt Cong ty van t3i — giao nhan, thay mit cho
aha xuft khiu thye hién toan b nhitng cdng vige co lién quan dén viéc xuit
khiu hang héa. Céng viéc d3u tién ctia nghiép vu giao nhin la nghién cifu
hgp ddng ma ‘khach hang da ky k&t véi nude ngoal, phdi nim dugc nhitng
théng tin cu thé nhu:

e Tén hang: Tén va nhin higu thudng mai ctia hang hoa.

e Quy céch phdm chit ciia hang héa.

e S8 lutgng: don vi do Iudng, phuong phip do, ty 1& dung sai,
o Gi4 ca va diéu kién giao hang.

e Thdihan va dia di€m giao hang.

e Bao bi, k¥ mi hiéu cua hang.

e Gi4dm dinh kiém nghiém hang héa.

- B{_’i chitng tit hang xudt bao gom:

+ Héa don thudng mai (Commercial Invoice): 1a ching tif k& todn clia

ngudiban yéu cAu ngudi mua trd tién cho hing héa ghi trén héa don.
Héa don thudng mai thudng gdm cdc chi tiét sau:
o M6t hﬁng héa, $6 luwgng, trong lugng.
» Don gid va tong gid tri hang héa.

e Phudng thic thanh todn.
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e Phudng phap chuyén chd.

+ Phiu déng g6i (Packing List); 1a ban liét ké tAt cd hang hdéa dung

trong mdt ki€n hang.

+ Gify ching nhin ph&m chét (Certificate of Quality). 1a chifng tf xdc
nhan s& Iugng hang dude giao. Chitng ti nay thudng dudc diing trong nhitng
tritdng hop hang héa mua bén dude tinh bing s& lugng (c4i, chiéc...). va do

Cong ty gidm dinh cép.

Khi di c6 dii hgp ddng v bd ching tit hing xudt, ngudi cdn bo giao
nhén s& d8i chi€u ndi dung bo ching tif vdi ndi dung hop ddng xem cé phu
hgp hoan toan khong, Né&u hgp ddng qui dinh thanh todn béang tin dung thu thi
phai d6i chi€u ndi dung LIC vdi ndi dung hop ddng. Ngoai ra con phdi ndm
vitng cdc di€u khodn nhu:

« Phudng thitc vin i, -
e Phudng thic giao hz‘lng.
o Ténhing van chuyén,
1.2 Xin giffy phép xut khiu cho khéch hang:

Ty theo loai hang xuit khdu ma ta ¢6 thé xin phép xuit khau hay
khong, PE xin gidy phép xudt khiu, ngudi giao nhén phailap o khai (4 ban)
theo mAu do B6 Thudng Mai phét hinh, td khai nay phdi dugc kém theo:

e Hop ddng hodc nhitng vin bén c6 gid trj nhu hp ddng.

e Thu tin dung (n€u thanh todn bang L/C).

e Phi€u han ngach d6i vdi héI{g quén 1§ biing han ngach,
2. Trinh ty giao nhén hiing xuit khiu

2.1/ DPang ky glﬁ cho cho hang 1én tau

Ngudi giao nhin lién lac vdl dal ly container ¢6 tau di lu6n ma minh
cAn @€ nhan dude lich thu va gid cude nham:

e Bi&t thdi gian tau d€n &€ chudn bi hang.
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e Luya chon tiu ma minh tin ¢Ay vdi mifc gid cudc chdp nhan dugc:

Lién hé thudng xuyén vdi dai 1§ clia tiu s& gii hang dé cé théng bso
v& tau chinh x4c (thudng 13 nhin duge ETA). Chi hang d&n dai 1y trinh cargo
list phim chdéng t6 viéc minh d4 c6 hang s&n sang d€ xuft. Paily s¢€ cin cif
vao Cargo list va khd nang thyc t&€ cda tau de gitt chd cho hang hoa dé trén

tau

Khi chi tiu (ngudi dai 1§) dong §, ngudi giao nhin s& ky booking note
véi dai 1y tau. Booking note ¢6 gid tri nhv mdt hdp ddng van chuyén xéc
nhan quyén va nghia vu cda chi hang va ngudi dai 1y, trén d6 cling ghi miic
cude cho 16 hang dé.

$ Viét Nam hién nay, ngudi ta thudng chi ky booking note cho nhitng
16 hang ma cudc tra trude (Freight Prepaid).

2.2/ Ti€n hanh gidm dinh kim nghiém tdy theo diic diém ctia hang
héa:

. C6ng ty s& t vAn cho nha xudt khiu v& v&n dé cu thé nay nhu: Trude
khi glao nhan xudt khiu phai ki€m tra hang v& phdm chat, s6 lugng, trong
lugng, bao bi... néu hang 14 d6ng vat song, thyc vat thi phai ki€m dich dong
thyc vat, Viée kiém dich duge ti€n hanh 3 hai cap: cdp cd sd va cip clia
khiu. Trong dé, viéc ki€m tra § cip cd sd cé vai trd quyét dinh va ¢6 tic
dung triét &€ nhat. Va ki€m tra & cip cita khiu chi c6 tdc dung thdm tra lai
k&t qui kiém tra & cdp cd s8 va thyc hién thi tuc.

2.3/ Lam t& khai hing xuéit khdu theo thi tuc hii quan:

Cong ty s& thay mat cho nha xuit khiu thyc hién todn bd viéc lam (0
khai theo thii tuc hai quan véi ba cdng vi€c chinh:

2.3.1/ Khai bdo hdi quan:

T khai hii quan 1 chitng t¥ c6 tinh chdt phép 1y. Lam cd s8 dé x4c
nhin trach nhiém cla ngudi khai thic tritéc phap luat vé€ 10i khai bdo cla
minh, 13 cd sé d€ hai quan kiém tra d6i chi€u véi khai bdo thuc € vé tén
hang, s6 lugng, trong lugng, phdm chét hang héa... dé xéc dinh do6i tugng
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chiu thué xudt/nhip khdu va ciling 12 co so d€ hai quan gidm st hang xuAt
kh&u qua bién gidi.

B6 ching tit xuit kh&u hang héa gém 2 trudng hop:

+ Xuit khiu ngoii han ngach:

e T& khai hai quan: . 4 ban

* Bingké chi ti€t 1 ban
e Gify ching nhin quy cdch phdm chit 1 ban
e Hgp ddng c6 d&u clia B4 Thuong Mai 1 ban
e Hoa don thudng mai B 1 ban
. Phié’ﬁ déng goi 1 bdn

Vi tiy theo loai hing xua't kh&u ma trinh thém:
e Gifly chiing nhin kiém dich,

e Gidy phép ciia cdc cd quan chic ndng lién quan (cuc thid y, cuc

bio vé trdng trot, n€u 1a vin héa pham thi 1a gidy phép cla BY
Vin Hoa).

+ Xuit khiu trong han ngach:

e To khai hdi quan: 3 ban

e Cong vinhan ngach cia B6 Thuong Mai 1 ban

e Bang ké chi ti€t 2 bin
e Héa don thuong mai 1 ban
- ¢ Phi€u déng géi 1 ban
e Hdp d6ng c6 déu clia B4 Thudng Mai 1ban
e Gify chitng nhén qui cich phdm chat 1 ban.
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Vi ciing tiy theo loai hang xuft khfu ma xuit trinh thém céc gidy

cAn thi&t nhu hang xudt ngoai han ngach,
2.3.2/ Xudt trinh hang héa: gbm:
+ Ki€m hda;

N&u chii hang hoic ngudi diu khi€n phudng tién vin tdi c6 yéu ciu
thi viée ki€m tra c6 thé 1ién hanh tai dia diém khéc trong nudc, chi yéu la
viéc d8i chifu t3 khai, gidy phép va cdc loai ching tif khic dé xdc djnh s6
lugng, trong Iwgng, phdm chét va xdc dinh hang dd ndp thué hay chuta.

Ngudi khai hang héa va hii quan théa thuin thdi gian va dia diém
ki€m héa trudc khi ti€n hanh ki€m héa, moi trudng hgp xay ra bit budc phdi
b4o cho nhau bi€t trtde 6 gits, hdi quan tinh, thanh phd chiu trich nhiém ki€ém
héa va khi ki€m héa phai cé mat chi hang. Phi t8n trong pham vi cho phép
s& do ngudi khai hang héa chiu.

Sau khi ki€m héa s& déng d&u “Ddi ki€m tra”, “Hang xudt ding khai
bdo”, “Pugc phép xuat khau” vio phin danh riéng cho hdi quan kiém héa
miit sau ciia t khai. Sau d6 hii quan s& 1ap phi€u giti 3 t3 khai, 2 bin ¢6 chi
ti€t d&n hai quan cita khiu dé kiém tra thife t€.

+ Kiém tra thuc t&:

HAii quan cita khfu s& d6i chi€u ching 6 v6i hang héa thyc t€ ma
ngudi xuit khiu @€ xdc dinh thyc trong lugng, chat lugng, quy cdch va hiang
d3 nop thué€ chwa, Pong thdi gidm sit giao nhan v3i tau, hdi quan s€ déng
d&u hing thyc xudt va ky tén vao phin cudi t3 khai sau d6 ti€n hanh qué
trinh vin chuyén va luu trit ho so.

2.3.3/ Thuec hién cdc quyét dinh ciia hdi quan:

Khi d4 kiém tra xong hang héa va gidy 0, hdi quan s€ dua ra cdc quyét
dinh nhu:

e Cho phép hang thong guan.

M
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e Cho phép hing thong quan va c6 di€u kién (sita chita, dong bao
bi lai...).

e Yéu cAu ndp thué xudtkhau.
e Tham chingay ca yéu ciu khong dugc xuflt hang.

Do d6, cdan bd giao nhin cy th€ 13 nban vién clia cong ty phdi nim
vitng cédch tinh thué va cdc trudng hgp mién gidm thué d€ bdo vé 1¢i ich cho
khich hing ciia minh.

+ Tinh thué:

Cd s d& tinh thué xuft khfu Ia: Gié tri bén tai cifa khiu di theo hdp
ddng. N&u gid bin trong hop ddng 1a ngoai t¢ thi gid ngoai t& d6 nhan véi ty.
gid tién ddng Viét Nam do ngan hang cong bo.

THUE XUATKHAU =
sO LUGQNG; TUNG MAT HANG; XUAT KHAU x GIA;TINH THUE x
THUF SUAT

+ Lufu ¢ d€n cdc trudng hop mi€n gidm thué:

e Hang vién trg khéng hoan lai.

e Hang tam nhép tdi xudt hay ngudc lai d€ tham gia hoi chg tri€n
1am.

e Hangla san ph§ﬁ1 di chuyén,

e Hang xuét nhap khdu clia cdc 6 chic, c4 nhin nudc ngoai duge

hudng tiéu chufn mién trlt do chinh phi quy dinh phu hgp véi
céc didu wde quéc 1€ ma Vist Nam ky k€t hodc tham gia.

e Hang 13 vit tr nguyén liéu nhép khdu d& gia cong cho nudc
ngoai réi xudt khiu theo hgp ddng di ky két.

W
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+ Céc trudng hop dude xét mién gidm thué:

— Hang xu#t khfu clia cdc xi nghiép ¢6 von ddu tw nude ngoai va cla
bén nudc ngodi hgp tic kinh doanh trén cd sd hdp déng kinh doanh trong
trudng hgp dic biét cin khuy&n khich dau ar,

. — Hang 1a qua bifu, qua ting cla céc t8 chifc, c4 nhin nudc ngoai.cho
t8 chifc, c4 nhan Viét Nam va ngudce lai trong nude qui dinh cia Chinh phi,

2.4/ Giao hang véi tau:

Sau khi @3 hoan tit cdc chitng tf cling nhi’ dong thu€, kiém héa, cdn bd

giao nhén ciia cdng ty s& ti€n hanh giao hang vdi tau.
2.4.1/ Nguyén tic giao hang:

~ Hang nhép kh#u hay xuit khdu qua cidng déu do cing ddm nhén, x&p
dd, van chuyén, bio quin va giao cho tau hodc giao cho chi hang. Do d6 viée
x&p d3 hing héa trong pham vi cang, tit kho clia cdng ra tau hodc ngudc lai

déu-do cidng ddm nhan.

o Céc dai Iy tau va chli hang c6 lién qﬁan d&n xuit nhap khiu qua cing
d8u ¢6 trach nhiém chudn bi chu d4o0 hang héa, kho bii, phuong tién béc da,
ki€m nghiém, gidm dinh... € hang x€p dd nhanh chéng.

2.4.2/ Trinh ty va thit tuc giao hang:

Ngudi giao nhén cin cf vao chi i€t hang xuit dé lap bang hang
chuyén chd — Cargo list, bing k& nay c6 tic dung nhu mot bang khai bio vdi

tau, gitip thuan tién cho viéc xEp hang 1én tau.

Trénicd s8 ndi dung cargo list, khi 1&n cudc hing u 1ap S/O (Shipping
Order) va 1én sd d6 x&p hang 1én tau (Cargo Plan or Stowage) lam cin it dé
cang x&p thi ty hang gii, & tinh cdc chi phi c¢6 lién quan ... Thong thudng
cargo plan khong giao tryc ti€p cho chi hang nhung d€ ddm bao an toan thi
ngudi giao nhén ¢é quyén yéu cau dudgc xem cargo plan d€ xem hang dugc
x&p & dau va khi ndo? N&u c6 bat 1gi thl yéu cAu thay ddi,

C4n bd giao nhin phdi c¢6 mat ¢ hién trudng dé theo dbi, gidm sdt va

gi4i quyét kip thoi nhitng vudng médc phét sinh trong thdi gian x&p hing én

W
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tau, DOng thoi nhin vién ki€m hang (Tallyman) cia cédng lu6n theo ddi hang
trén cd sd ching tif va s§ Iugng hang héa thuc t&€, Lap Tally Report — Gidy
ki€m nhan hang vdi thu d dudc nhin vién ki€m hang d4nh ddu va ky vao. 4]

trén tau cling c¢6 nhin vi€n kiém hang, k€t qud hang dudc thé hién trong
Tally Sheet cfing tudng tu nhu Tally Report.

Sau khi hing d& x&p 1én thu xong, cdng va tau s& lap bién ban Ong k&t
giao nhin hang héa va 1dp sd d6 hang d3 gdi xong cho ngudi gdi hang.
Thuyén phé s& cdp cho chi hang bién lai thuyén phé (Mate’s Receipt) xdc
nhan di nhin hang xong vdi s6 kién, ky mi hiéu, trong l¥gng, tinh trang
hang di bdc 1én tau trong thuc t€,

C6 bién lai thuyén phé, ngudi giao nhan sé d6i 1dy MB/L, B/L phdi 1a
B/L sach va chuyén nhugng duge (Negotiable). N6 quy€&t dinh nha xuit khiu
¢é dugce thanh todn theo L/C hay khong, n&u khong c¢6 Clean B/L thinha xuit
kh&u phai lam thv bdo ddm vdi n6i dung ngudi gdi hang chiu moi phi t6n d6i
v6i hang héa néu c¢6 do bén nhin hang khi€u nai.

Khi 18y duge B/L hoan hdo 1a ngudi giao nhan dd hoan tat cong viée
giao nhan hing hda vdi tau.

W—__—_
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TRINH TU GIAO HANG XUAT KHAU

1 Céng tdc chudn bi:

hing xuit.
—  Xin gidy phép xuit khiu

_  Nghién citu hgp dong xuit khin va b chiing tix

2 Ding ky giit chd cho hang 1én
tan:
LAm don ding k¥ vdi hiing tau,
(Booking Note)

4. Lam thd tuc hdi quan:
—  Lam t& khai hing xuit,

thi&t c6 lién quan dén 16 hang xuit.

l

—  Nop kém theo t3 khai nhiing gidy t& cin

3  Gidm dinh kiém nghi¢m
Ty theo dic di€m cfia hang héa
ma xin gidm dinh d€ c6:
-Gidy CN chit lugng
- Gifly CN phim chat
- Giffy CN kiém dich

5. Kiém héa:
—  Xuit trinh hang héa,

finh trang thuc t€ ciia 10 hang.

_  Xic dinh s& lugng, trong Iudng, phim chit
hang héa qua viéc doi chi€u gifta t&f khai
gidy phép va céc loai chiag ti khdc véi

6. Nop thué:

—  N#m viing cdch tinh thu€ va cic
trudng hdp mién gidm thué

- Nop thué theo Iuat dinh.

8. Cdng HCM:

hang nhdp cing,
-Tinh bdo cdc thii tuc cho HQ cing.

- NV dai dién Vinalines 1Am thi tuc cho 16

7. Sa lan:
- Bdo quan hang hoa’
- Lién lac v8i VP dai dign § HCM.

9, Giao hang véi tau:
—  Giao Cargo List cho hing tau.

-~ (Giam sat viéc x€p hing 1én tan,
— Nhin B/L i hing tau,

—  Hiing thu 18n sd dd x€p hing 1én thu,

W
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“f?H(HAONHANHANGNHAPKHAU
1 Cong tac chufn bl
1 1/ Nghlen cu’u nim vﬁ‘ng ho‘p dong nhap khﬁu'

Cd sd dé nhap hang nhap khau chlnh la ho’p dong mua ban ng0a1

1 .'-::iinhan nhli

B 1LY Txen hang (Commodtty) bao gom ci tén thong thu'é‘ng,: s
= . __thu?o'ng mal tén khoa hoc (neu co) va ca xuat Xu’ :

hoa la du Va nha nhap khau $& cu’ dal dlen den de klem tra = e

i :. 1 1 3/ Sa’lup'ng hang hoa (Quantlty)
| _ I-)dn vi do |

'”’ﬁf~f§;'1y1edungsa1,g;;f;;};.-a-:re-aiza__

G _.*.:':."Phudng Phap C.lu1 dlnh s0 hfo'ng/trong lu’dng :
o ::.1 1.4/ Giao h ang (Sh,pment/Delwery) |
B __ Th61 g1an g1a0 hang

S _B1a d1ern glao hang E

o 1 1 5/ Cac dzeu khoan khac. S

: ;.-;’:*'Bao by, kY t mi hleu

i _ G1am dinh hang hoa (Inspectlon of Goods)

1 2/ Phu'o‘ng thu’c glao hang
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- thu'dng Ngm‘)’l giao nhan can nam nhﬁ’ng dleu khoan 11en quan dén viéc gzao L s

o 1 1.2/ Pidu ktgn vé pham chat (Quallty) Tmh nang, quy Cach £ .“
i :f.klch thu’dc tdc dung, cOng suat h1eu sust cﬁa hang héa. Hon nita, pham chAt S
: : }'cﬁa hang hoa d6i véi nha Xuat khau the hlen chﬁ’ tln trong kinh doanh vi 301. |
V61 nha nhap khdu 13 hiéu qua glao dlch kmh doanh N&u don vi xudt nhdp
khau thIIc hién viéc xudt nhap khau ﬁy thac thi ngu'(‘)‘l cdn bd giao nhin chi
¢ Can blet trong hop db6ng qu1 dmh nhﬁ“ng yeu to chﬁ yeu ve chat higng hang G
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Hang du’o’c glao cho ngu’(‘)'l vin ta1 theo ha1 phu’dng.thu'c. : .'
; .—- Full containers loaded — FCL =
— Less than containers Ioaded LCL
1 3/ Klém tra nji dung bo chlfng tu’ hang nhap |
Cac chlfng (Y hang nhap khiu gom

.' . Hoa ddn thu’dng ma1 (Commermal Invozce)

Bang het ké chi tiét hang héa (Cargo hst)

Phleu dong g6i (Packing L1st)

G1ay chlfng nhan pham chat (Cert]fzcate of Quahty)

Glay chu’ng nhan s6 lufdng (Cert1f1cate of Quantlty)

901 Vd1 hang nhap khau ngué‘l glao nhan cua Cong ty phal dugc dic

- 53": blet quan tam den vin ddn va ndi dung van ddn Vi van ddn Ia cd sd cﬁa cdng
L tac nhan hang cho khach hang | G i

Trong tru’dng hdp hang du’dc g1ao cho nhleu ngu'(‘)‘z nhan khac nhau

'__.'j:;f._nglral glao nhan s& 14p 16nh giao hang (Dehvery Order) pha1 Tuu § sao cho
L tong kh01 lu'dng trong Iugng phai khép v61 lenh glao hang clia hang tau,

1 4/ Xln glﬁy phep nhap khﬁu

Tuy theo tinh hinh 16 hang, Cong ty s& tlen hanh x1n glay phep nhap

| ﬁ" khau cho khach hang Nhffng gidy t(‘)‘ cin th1et de xm glay phep tuy theo tirng

1 4 1/ Hang nhap khau dé gm cong

et - Van ban cﬁa Bo Thu’dng ma1

e _ Ho'p dong gla cong

142/Hangnhapdegopvon.

';':'-_3 = Glay phep dau tu' -
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= Ban ke danh muc Va s lu’dng hang nhap khau du’dc Bo Thu'dng
_ Ma1 xac nhan . - :

14. 3/ Hang qua canh

- Van ban clia Bo Thu?dng Mai cho phep t6 chlrc nu'dc ngoal qua
s Canh qua lanh tho V1etNam . e - .

_—— Van ban cua Bo Thu'dng Mai cho phep doanh nghlep V1et Nam_
nhan dICh Vu qua canh

B "1 4 4/ Hang nhan uy thac nhap khau do‘n Vi nu’o’c ngoar ; | o o
_ Van ban cho phep clia Bo Thu'dng Mai. .
_‘_-_—: Hdp dong uy thac o B
1 4 5/ Hang du' hgn chp’ tnen Iam va hang quang caonl
. —- Danh muc va so llrdng hang dugc Bo Thu’dng ma1 xac nhan
146/ Mot so glay to‘khac, E ' | ' '. o
_ Mot bo g1ay phep nhap khaa gbm 6 ban do Bo Thu’o‘ng Mal cap 1 u?u I - _. .
ban ha1 quan 4 ban con 1a1 la nha nhap khiu gitt, St R

Thu tuc xin glay phep nhap khau phy thude phan 16'11 ve cd che quan ly i
mat hang Xuat khau

Mot so mat hang cam nhap khau
f . Vu k]:u dan dufdc vat heu n&, thi€t bi quan su . - )
- oCac 10a1 ma tuy | o
o _'.j._.:'o.-i.':";_PhaG cac loal .;_;:_.:: ._ _: :

= o ._Thuoc la dleu e
:;_:{_;:Hang tleu dung da qua su‘ dung

- ' Hoa chat doc

i - '_Van hoa pham do1 truy, phan dong cic 10a1 :__ o i
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) Bo chdl tre em <6 tmh chat gido duc x&u d&n nhan cach va

'_ : wAttyan toan xa h01 _
e Cic phu'dng tlen van chuyen tay 1a1 nghich.
2. Trinh tu glao nhan hang nhap khﬁu

2.1-Lam thﬁ tuc hﬁl quan

| Ngu’(‘n glao nhan cong ty se lam thu tuc hal quan cho khach hang_ :_ L

* theo 3 budc sau day:

211 Kha: haz quan

__ LA viéc khai bao cac Chl tlet cua hang héa trén 3 khal hal quan: _'
(Customs Declaration) dé€ cd quan ha1 quan klem tra cac thd tuc’ g1ay t(‘)’ Yeu:-__ i
. cau cua viéc khal bio phal trung thu‘c va chlnh xdc. . . e

Nol dung clia mot tc‘i khal hal quan bao gom
. Loal hang_. | G e

0 : Ten hang

e 'So lu’dng
¢ Tén phlidng tien vin ta1

. .Nhap khau ti( dau (xuat xu’)

+ Hang nhaD khau ng0a1 han ngach
. Glay phep nhap khau : :  1ban .; E

Té’khalhangnhapkhau | Bbﬁn S

Ban sao Hdp dong co dau cua Bo Thu’dng Ma1 | 1 ban

GlayChUHg nhanxuatxu’ o 1ban G

Vindn G T
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| ) Lenh g1ao hnng . g | _' :.. - | | lbén
Va thy theo loal hang nhap khau ma trinh them
. o .‘--' | Giﬁ’y chitng nhan kiém chch' hoao pham chat (neu cin).
. c.’ Héa don thuong mai.. S |

'- . Phleu déng g01

+ Hang nhan khiu trong han ngach

< . 'Tc‘)‘ khai hdi quan: 3 ban

o Cong vian han ngach cla Bo Thu‘dng Malii'.' 1 _bgﬁ

o 0 : .Hdp dong ban sac cla Bo Thﬁdng Mal 1 bﬁﬂ |

o .G1ay chitng nhan xuét XII | : '_ _f 1 .bz'in: :

' Van ddn L : 1b5n

- .D/O (Lenh giao hang) - 1ba’1n ..
L Kem theo: .

N : . ::G1ay Chll’Ilg nhén qui cach pham chat (neu can)

S . :..Phlell déng g6i. |

L 2 1 2- ng thué nhép khau .

Can bo g1a0 nhan cla Cong ty phal nam vﬁng cach tinh thue va cac

tnfo'ng hop mién thué € bio vé quyén i cho khch hang (nha nhdp kbiv)

cu the nhli sau

SRR THUE NHAP KHAU :
SO LUONG TUNG MAT HANG NHAP KHAU >< GIA TINH THUE x|
THUE SUAT
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' + ’fru’dng. hdp Inlen glarn thu&:
g ' Hang Vlen trd khong hoan 1a1; SRR
' .0- Hang tam nhap t4i xuat,
e '_':Tal sén dl chuyen
- o Hang .cua céc t6 chu’c- ca nhan dufdc hu?dng tleu chuan rmen tru’
- . 0 :Hang la nat tu' nguyen heu de g1a cong xuat khau

" o "Hang phuc vu cho an ninh qudc phong, cong trinh nghlen cttu
N khoa hoc g1a0 duc.

o -_ ;_"'q'.-.”f'Hang dau tlt nu‘(’)‘c ngoat,
S o _Qua bleu tang, |

| :-:'.n_"..%_Hang bao lanh

L | o 'Hang du’dc khuyen khich nhap £ rmen thue',:j. : B

g :;: 5 2 1 3- Xuat trinh hang h"“

Can bo glao nhan $8 yéu ciu ha1 quan klem hoa cho khach hang sau_'. :

+ Klem hoa ta1 cang

Trong tru’(‘ing ho'p nay, hal quan tinh ~ thanh pho s€ glao cho hal quan

c cn’a khau k1em tra

VIGC klem tra hang hoa dufdc ti€n hanh mré“c mat nguf(‘il khal can bo

= | ha1 quan kzem tra tren can ot t3 khai hai quan hoa do‘n thﬂdng mal phleu
P dong g01 kem theo de Xac dmh 56 lu'dng, trong lu'dng, quy cach pham chat
:]_'va Xac nhan hang ap ma thue dung hay sa1 S :

Ngu?c‘iz nhap khau xuat trmh hang hoa va chzu m01 Chl ph1 trong qua'

:: ;.: '-:trinh nhan hang
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Khl klem hoa xong, c4n bo ha1 quan ghl va ky vao (At cd tc‘J' kha1 ha1

quan ké&t qua klern hoa mot cach 16 rang va ngudi nhap khiu co nhlem Vi
xdc nhan vao tc‘)’ kha1 Sau do chuyen qua phong tinh g1a Va t1nh thue cu01"
cling chuyen qua lanh dao ky | - - |

Hang da nhan dlidc kiem hoa ket thiic thil tac hai quan bang VIec tra'_
'~ lai cho ngu’c‘)‘l nhap mot t(‘)’ kha1 va gidy thong béo thu thué. Nguf(‘)’l can bo giao
nhén sé& d&n ha1 quan cang thanh 1y td khai hai quan, ra ha1 quan cong trinh' -
t& khai va phwn van chuyen da hoan t&t dé chuyén hoa Ve d1a d1em kho N

bdicia ngu'(‘)'l nhap khau hang hoa

4 Klem hoa ta1 kho neng_

Can bo glao nhan se gdl cong Van cla nha nhap khau den ha1 quan ;

" thanh phé- xm klem héa ta1 kho rleng Vdi sy chap nhan cua hal qnan tu’-:-_ L

tru‘dng hai quan cu’a khau den trlidng phong nghlep vu ha1 quan tinh trd len i
ngay glﬁ va dla dlem klem tra se do hai bén thda thuan o e

2 2- Tl'lllh tu’ nhan hang nhap khﬁu' :

PR | Kh1 nhan dudc glay bao cua dal ly tau cong ty se cu’ ngﬁb‘l daz dlen :':
© o déndaily hang tiu 1ay “lenh giao hang” ‘Sau d6 mang 1enh giao hang cing
hé so chufng tu? de dang ky tc‘i kha1 hai quan Hang dlfdc g1ao theo so hfdng: -

ghi trén vin ddn Neu hang hoa thu’a thleu hay mé&t mat hu' hong thi pha1 - |

x&p riéng va co van ban kem theo
2 3- - Thﬁ tuc nhan hang
Gom co 3 tru’(‘)‘ng hdp
2 3 1- Nhan hang rm (LCL)

_ . Ben cang hoac hang tau dong ph1 lu‘u kho ph1 xep d6 va Iay_'
b1en1a1 i

' hong cang ky glay xac nhan D/O de tim v1 tr1 hang, ta1 day hru mot ban D/O
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. e Mang D/O den kho Van de lam phleu xudt, tai day cung glﬁ' la1 1‘__
" banD/Ova lam glay xuat kho ” cho can bo glao nhan (2 ban). BE

. E)em 2 phleu xuat kho den lam thu tuc xuat kho tach rleng hang' )
' hoa clia minh chd hai quan klem hoa ' .

DR e Khi hai quan klem héa xong, xX4c nhan ky tén coi nhu’ da hoan-:::_s_ .
At thu tuc nhap hang o SRR

e Ngu’o‘l glao nhan c6 trach nhlem hen hé vdi hang thu de nam hch.'_ i |

S tau den chinh x4c.

. le vai tro la ngtio‘l nhan hang (Con31gnee) Cong ty s& dﬁdc_"_-: R

i _:-.'.'thong bio hing den cang (Notlce of arr1val) Sau khi nhin dugc thong bao '_:'_: :

i ~céan b6 giao nhan den hang tau trinh Van ddn de Iay D/O

. Dem D/O 1am thu tuc hal quan dang ky klem héa hang

. Sau kln da lam xong thu tuc can thlet dem chlfng tii va D/O':j::;

s xuong cing nhan hang

23 3- Nhan hang nguyen contamer (FCL) tcu kho neng

Chu hang s€ nhan hang ta1 kho rleng, rn01 ch1 phi di du’dc tlnh vio |

'-'--'phz vin chuyén va Cong ty phal Iam ddn mang container vé& dia dzem kwm:' o '_ |
= 3_"__-'3;'hang tai kho rleng Neu cé nhu cau kzem ngoa1 gid, Cong ty phal lam'f_..-'.:_""f

S cong vin xin klem ngoal glo‘

Khi mang contalner Ve kho rleng, t_h1 can bo g1a0 nhan Pha1 dcn hal'.’- i

'5.'__.:_"'quan thanh pho de dang ky hang Va don ha1 quan ki€m héa den dla diem..

i ".::-_'dang .

=l bam sat hién tru’o’ng, cap nhat so 11611 dung glo‘ tu’ng ngay de klp xu‘ ly nhﬁ‘ng} ﬁ

:sal s6t trong tu’ng tru’(‘)'ng hop
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TRINH TY NTAN HANG NHAP KIAU

‘1. Cong tac chudn bi: | 2. Nhén hang:
.~ Nghién offu hgp ddng nhap khfuva | - | '~ - Nhan 1&nh giao hang D/O theo gifly
o b5 chtng tit hing nhap. '"‘_‘“’ . ': :bao cia hing A,

~»- Xin gi’a‘y:phép nhép khfu (n€u cin) - : — Nha_tn phi&ua xuit kho.

e | = ‘Xdc dinh vi ui hang frong kho a8

- chufin bi. "

|4 Kiémhéa: | 3. Lam thii tuc hai quan:

et ..'Xuﬁt‘ {rinh hang héa. _ BRI e Lap t3 khal hﬁl quan cho 16 hﬁng

o -— ;’-:Xéc dinh s6 hugng, trong lugng, . "_.nhap _

: -:. 'pham chdt hang héa qua vigc déi o :.—:-_-'_Nop kem theo t(‘)’ khai vin ddn lenh
S ~ chitu gilta tJ khai gifly phép va cac R e | giao hang vé cdc giffy 15 cAn thigt
"-1_':-:'.._'_:-101_11 chitng tif khdc véi tinh trang, o khéc o . :

S ‘5. Nop thu&: . SR ':'6 VP })al dién Vmalmeso’HCM
| 2 Nfm vitng cdch tinh thué VA che | RN B& tri phu’dng tién vin chuyen
;_":':."_":Z'trliéng hop mién gidm thu&, = —‘—” hang vé Cang CT.
1L Nop thu# theo huatdinh. | | - Xuét trinh thii tyc v 16 hang cho
e |- | cdngd HCM..

| 8. Nnén hamg | .117. _Cﬁng Cén The:

. .'...._; - Nop phl T kKho: '; . o SRR Xuat tﬂnh thu tue cho cdng CT Vﬁ Ha1 ;

e Mang D/O, bién 1a1 thu phl hra kho e— _-..quan GSC. L

O SR b | oBOH ph\fdng uen g1a0 hang cho khach
o phléu xuat kho den kho de nhan S 'hang s
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LUAN VAN TOT NGHEEP

CHUONG s QUY TRINH LUAN CHUYEN._
CHUNG I\ XNK

I CUO C PHI

: Clié'c van ta1 blen st dung du’dc quyet dmh bd1 kha nang chiu dung cla

o luong hang TiX do ‘43 ¢6 viéc thira nhin mot cd ciu cﬁo‘c du’a vao nhitng gi
Iuong hang phél chm nhli 13 nhitng gl khéng the tranh du!dc theo kinh nghiém.
_ Theo khung cﬁdc phan cﬁé‘c van tai ciia gid CIF va gia FOB cho hang gid trl
o 'thap s& du'o'c glﬁ trong mot gidi han nhat dmh trong kh1 vdl hang c6 g1a tri
: 'cao phan gla cudc trong gia thanh cta hang hoa c6 the la nho mac ddu gi4
o eude danh nghla cao, cho phep ngudi gu’l hang o bat ky gla nao ¢on kinh
- ;.doanh du'dc trong khl bio dim cho Céng ty taw’ c6 10'1 nhuan hdp ly Cudc van
o tai xac dlnh trong trlt(‘)‘ng hdp pht vy thu?c‘ing dlidc ap dung trong chuyen chd:_ B

- theo quy 116‘0 contamer héa di 1am thay dol hinh anh cua cﬁdc du'c‘)‘ng bién

tren g1a hang hoa theo quy udc théng thxio‘ng Tru'o‘c het hang container do

_*_"nguo‘1 gu’1 xep vao contamer dugc giao tai ba1 CY (contalner yard) trong khi.

:'_hang k1en ro‘1 dﬁoc nhan bdl ngu’o‘l Van chuyen Tuf d6, pham vi trach nhlem-'_ o

cla: nguf(‘)‘l van ta} dlfdc néi rong it container yard den contalner yard hodc tt i

CFS den CFS khac v61 pham vi quy udc cia cu’é'c Van ta1 hang thong thu’c‘ing”_ o
S o cau tan den cau tau Thong thudng hang C“a kho CFS sau khl dtge chat

"l"vao contalner se du'oc xep 1én tau thong qua CY va khong tlnh cac ‘khodn ph1
o duge tinh cho Vlec lam hang tai kho CFS va cho den CY cu.'dc co béin ap

.-"'_dung cho hang contalner ‘duge bao trim e CY den CY cong them V61 ch1
L ph1 no1 dla (tuy tu'ng phu'dng thu’c gui hang LCL hay FCL) I |

Cu’dc ph1 van tal contalner du’o‘c qui dmh thanh mot bzeu ou'o‘c do cac-:

B cong h01 cu’o‘c phz hang hal Ocean Frezght Conferences) hoac Consortlum vé |

& contamer thlet lap Céc to chu’c nay két hdp nhleu Cong ty van tai hang hai

k1 nh doa nh tren cuﬂg mot khu vye. Ngoal ra con co cdc Cong ty hang hai

L doc lap khong b1 le thuoc vao cdc quy dmh clia cdc to chﬁc tren Ho t an3' )

_'-:j::- "_dmh b1eu cufoc contamer cho mmh nhu!ng khong the thoat ly kho1 cu'é‘c thue-.'-. i
tau contamer quoc te do cac to chdc trén ch1 pho1 o : o
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1 Cac yeu to cﬁu thanh cu’é‘c phl conta1ner° o
- T\;(dng tuf nhu' cac 10a1 cu?é‘c ph1 van tai khac gom cic yeu to sau : '-

11/ th ca dmh
3 ._Khau hao tau S |
L Sita chﬁ’a va bao quan
. _;_Vat lleu thlet b1 dﬁ' t:rfi’

. Bao hlem than tau va bio h1em trach nhlem dan suf

'1 2/ Phl kmh doanh khal thde:
- . Nh1en heu (ca dau m6)
| 'e;-_--,xep va d6 hang,
B o Cang, kenh dao qﬁoc te va cac dlch Vi khac S
EERNE 1 3/ Ph: Su’ dung lao dong
o :o}'-:'Tlen hidng 31 quan va ‘thuyén vién.

i - 'T1en Iam v1ec ngoal gl(‘}’ va tlcn thtfo‘ng

o __:"-1 4/ Phl hanh chanh, quan ly
e 'ﬁ'_Glao dlCh quang cao

B o ._Thue van phong va lmh tinh.

| 1 5/ Doanh lg‘t Tu’c 101 phuén cla ngii(‘)'l van, chuycn Bieu cu’dc'.-”: B

. contamer du‘dc n dmh trong mot thdi di€m nhat dmh khong blen dOn g:
manh va thlic‘)’ng xuyen nhu cudc phi tau chuyen, pha1 16 thuoc vao tmh_ i

| 'hinh canh tranh tren thi trII(‘)‘ng thué tau quoc te va mot 58" dleu k1en' ':
o khac I]hlI khoang cach van chuyen, tmh thai vu trong sén xuaf van g
| "chuyen tinhhinh an mnh : i S

B 2 Cac loal bleu cﬁé‘c contamer o

Co 3 loal

e Ciié‘c tron contamer cho m01 san pham neng blet

'_ - Cu‘c’)‘c tron contamer chung cho moi sin pham
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- Cu'éc chd hang le

21 Cu’oi: mm contamer cho mm san pham riéng blet CBR ( Commodtty i
- Box Rate): S SR
| Ngudi van chuyen dua vao V1ec su’ dung trung binh contamer dé t1nh:.-'.'
mifc khoén tron contalner 601 vdl m01 san pham riéng biét: hang bach hoa P
. hang kho 1di, hang 1ong Ngu’c‘il Van chuyen thu'c‘:‘ng 15y bifu cudc hang bach._f:' : |
. héa (hang khé c6 ‘bao bi) lam cin cu’ roi cong thém ty 1€ phan tram (%) de _f-;:-_:
' djnh mtc cudc cho céc mit hang khac SR SR

Do do v61 cach t1nh cu’é‘c tron contalner titc Iay container lam ddn v1'- o

tinh cudc, ngudi thué tau cé the glam tlen thué vin chuyén néu khi xep, dOng
hang vio container, tan dung hdp ly trong ta1 va thé tich container.- R
L 2 2/ Clta'c trgm contamer chung cho mo: logu hang FAK (Fre:ght All;..'-__ |

Ngu’é’l van chuyen dtia vae muc tong thu van chuyen duf tlnh cua'_::__

chuyen tau d€ chia déu che mdi contalner thanh mic cu’(’)'c trung binh tron?_f_-__"”"_' ”

i '.-:"__'fcontamer khong cin bzet den tmh chat loaz hang va tr gid .

" Loai tlnh cu!(’)‘c nay ddn glan Vi tlnh theo ddn vi ch1em cho khong can:-ﬁ_' E

"'3"'_:.'blet loai hing nhlIng Jai gay bat ldl cho chu hang vdi tri gid hang thap kh1: i

| .Ph_al tra cudc ngang vd1 hang c6 gia trx cao nén loai cudc FAK 1t du’dc st Re
*jmjdﬂng .h...g_h... ::g._.. T
_— _2 3/ C,mc Chd hang le' .; _.: e
.. . Hang héa du’dc tmh cu'é'c ph1 theo | R |
. - Kh01 lu'dng (Welght) bang tan met (1000Kg) (Metnc Ton: M/T )
._ - The tich (Measurement) bang m (CBM Cub1c Meter)

L - Tr1 gla hang (Ad Valorem) co luc tlnh den 2% tr1 gla hang

- Tuy theo chch chon clia ngu’é‘1 van chuyen cong thém cdc Ioal ph1 dlCh- ff':.- o

va 1am hang 1& (LCL charges hay container freight station charges) nén ctrdc:'_""_' o
L contalner hang le thué’ng cao hdn cdc 10a1 cufé'c khac "; | S
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e

3 Tlén thanh toan cu’dc phl, cach tra va no'l trﬁ

+ Tzen thanh todn cudc phz do cac ben c6. hen quan ‘nhu hing tau

o ngu'o‘l glao ‘nhén, chd hang hoa thda thuan véi nhau Nhu’ng thudng ngudi Van_ B

i 'chuyen yeu ciu trd trudc tai cang gol hang bang ngoa1 t& manh.

+ Hinh thu?c tra cudc ohl co 2 hinh thlfc tra cu’dc
i . Cu’oc ph1 trd trttoc ta1 cé’mg xep hang

. Cu‘c’!c trd tai cng dlCh

3 1/ Cu’dc tré mto'c taz cang xep hang (Frezght Prepcud hay Prepmd el

'_ i :at Loadm g Port)

S heo hinh thu‘c nay cﬁo‘c phl Van taz se du’dc tra khi hang héa dudge xep
| 7-'-;5len tau Ngli(‘)'z dai ly tai cang x€p hang thu cu’oc van ta1 roz ‘mdi phét hanh-_ B

van don goc (Orlgmal B/L) va pha1 chuyen B t1en cu’dc nay vao tai khoan._-_.'__-:-f. i

cua hang tau

. : '3._.3 2/ Cu’o’c tra tru‘o’c tqu cang dwh (Fretght Collect hay Collect at
___'destmauon) ' : L Gl | e

e | _ heo hinh thu'c niay thl kh1 hang den cang dlch cu?(’)‘c ph1 Sé du?oc tre’i bc’fi'
ngiio'l nhan hang, ngudi dai 1y tai céng dlch ch1 c6 quyen phat 16nh giao hang RN

| (Dellvery Order) khi chic chan ngu'o‘l nhan da tra cﬂdc
4 Cac dléucﬁnhruy PR

4 1/ Pham vi ap dung gm cu’o’c

Thufong theo tuyen dxfo'ng van chuyen ma cang gdl Va oang d&n1a ha1' i :

'dlem dau va diém cudi c6 tinh chat va v1 trl nhu’ the nao ‘d€ 4n dinh: cdng - L

:_:"d1ch (basm port) cang phu (feeder serv1ce port) cang d1 suét (through

S :contamer service port)

4 2/ Phu phl (Addmonal Charges )

'thu them phu ph1 ngoal gla cu'dc
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: 3'-—- Phu phl Ve he 0 glam gla tién té (CAF C‘arrency Ad]ustment
'Factor) t1nh theo mot s& tlen nhit dlnh theo ty 16 %, ¢6 luc len den 9%

| _'; - Phu ph1 tac nghen cing (Congestlon surcharge) tau phal chc‘)‘ cAu cang
trong den phlen nunh dé& x&p d3 hang (viqud nhleu tau chd Xep dd d mdtcang
dong dut) SIS

- '_'fj'-- Phu phl qua kenh dao (Suez Panama ) Do chmh quyen ndi a6 dat

ra nham tao nguon thu cho: ngan sach

N01 chung, cac phu phi nay thuf(‘)‘ng hay thay (101 phu thuoc vao tinh

: hlnh thu’c te cua cac cang hoic thoi gian (thdi dlem)

| Detentmn)

4 3/ Gzam gm cu’o’c (Freight Rebate)

1301 le khach hang quen hoac do canh tranh gay gat t:rong céc nim

- 'gan day Cac Ioal glam gid ctfdc gdm:

il Thub‘ng nham khuyen kthh khach hang (Incentlve)

i '::Khau tru (Dlscount) tién cude 601 vd1 khach hang lo'n lam in lau dai.

4 4/ Tho‘t gmn d‘ong hang vao va rut hang ra khOI contamer

i | -— Th(‘)‘l glan rmen ph1 (Free tlme) tu‘c th(‘n glan cho phep ngu’61 gm :
B hang du‘dc luu glﬁ’ hang trong container mi khong b1 Xem 1a v1 pharn va
o khong pha1 nop phat | IR Dl

S :'- Th61 glan qua han mién ph1 e th(‘)’l glan dlidc tlnh de gu’1 hang phai

o "_-"'ch1u nop phat vi dong hoac rit hang cham - gly v1ec lu’u gn‘f contamer qui -
- han rmen ph1 qu1 dmh gay th1et ha1 cho ngu(‘)’l van chuyen (Demurrange or

| ‘P Chuy

—__--:"Tong trong lu’dng conta]ner trong ta1 hang + trong lufdng vé |

":'-.jcontamer d

; :— Theo tleu chuan quoc t& ISO

| . 24 tan tong trong hfdng cho contamer 20 (feet) - e
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e 30 tan tong trong lu'dng cho contamer 40’ B
II THE HIEN QUY TRINH LUAN CHUYEN CHUNG TU

Trong V1ec Van chuyen hang hoa trong nganh glao nhan thi né da cho
ching ta thay dtfdc su? quan trong trong cudc séng va xa h01 bdl V1 né da gmp
con nglié‘l trong su' glao thu’o'ng hang héa vdi cac nude tren the g}dl cling nhut
khu vu’c s& hleu nhau va gan giii nhau hon va né cing glup mot phan Id1_. _
nhuin déng ke trong su? phat tr1en cia quic gia, trong cong tac g1ao nhan 3
hang hoa cia cac nu’o‘c tren thé g1dl ¢6 mot khau rat quan trong la khau Iuan.
'chuyen chu'ng tlI vi 1né no1 len duge su 1ién k&t cla Cong ty Vé’l nhﬁ‘ng khach:
hang v nhﬁ’ng ben hen quan khac c6 quan hé vdi Cong ty No cung la mot'_' |
y&u to quyet dmh 511 g1ao hang va nhin hang cla hai’ ben co dung nhu? thb'l )

glan ma ho dat ra hay khong‘? Va né 13 mot loai glay t§ larn bang chlrng de_';
néi Ien dﬁdc gla tri va tmh hdp phap clia 10 hang ma chmh quyen cﬁa nu'()‘c: I

nhap khau cho phep

Sau day la sd do qua trinh luan chuyen chu’ng t hang xuat nhap khau L
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50 BO LUAN CHUYEN CHUNG TU GIAO HANG NGUYEN (FCL) Fs

NGUOI GUI — »  NGUOINHAN
CHANG | . HANG =

NGUOTGIAO |9 4l GIAONHANTAL
NHAN | o CANG PICH

T ;:7.:._21 |

ry

S N N :'_'f:- _ 8 = \ L g DAILYMNG AR
il ] TAU | TAU TAI CANG

y

. -.-..».rﬂ-r-w-

DIEN GL&I sd })0

el o

“DAILY COA NGUUI__"-. fod

al oo

1 Khl nglic‘)‘1 g\il hang (Shlpper) co nhu cau van chuyen hang hoa hozg_ |

s& hen lac v8i bo phan giao nhan hang xuat clia Cong ty. Khi nao ho glh cho'._-"
S bo phin hang xuat cac chi t}et lién quan den 16 hang, ho s& gfﬁ d1 B6 phan-"- SR

o hang xuit can cu’ vao hch trinh tau g1a cufdc ma c4c hing tau cung cap dlia ra-

£ " 161 chao vdl khach hang ctia mmh theo mot g1a cu’dc th1ch hdp nhat i L
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Ngoal ra trong tru'dng ho‘p chd hang nguy h1em ngu’b’l gu’1 hang con
pha1 glao cho ngtfb‘l nhin bang khai hang nguy hlem

S o2 Ngli@l glao nhan hang xuit dang ky hang chuyen cho‘ vdi hang tau :
' du’dc thong qua Cargo List. Cargo LlSt 1a bang chufng dau tién d€ ti€n tdi ho‘p |
e 'dong lu.'u khoang o S

G 3 Neu ngudi gt hang dong 2 Vé’l Ilglfdl glao nha n hang xust vé gla N
__._.;_.-.:cufé'c céc ‘diéu kién va hinh thic tra cm’)‘c ho tlen tdi ky hop déng Ita
| khoang Trong d6 ¢6 nhitng quy dlnh IR

— Ten tau s& chuyen ch6‘ 16 hang -
- -- L0a1 hang chat lugng hang, khol lu'dng, trong ladng
o ::j:.._.'.'gp— Ten nglif)'l gu’1 hang chﬁ 10 hang can chuyen chd
o -~ Ten ngu’(‘)'l nhéin hang: la ngm‘)'I nhan 10 hang aY ta1 cang den. B

o - Ten cang Xep hang

-- Ten cang dé‘ hang.

o -:.—— CxIé‘c va céc diéu k1en tra. c.:u’d(.:. cu’dc tra trtidc hay tr} sau.

o _ Ngay ky hqp . . LR -
. _...-_.-::—Ten nglf(‘)‘l chuyén chd E

4- Nglfb‘l giao nhin hang Xuat sau kh1 tham khao gla 011’60 va xem xét

o f-_den cac yeu t6 khic, thdy hang tau nao phu hgp: nhat v4i 16 hang minh nhin

'-'chuyen chd luc ay ngudi giao nhan hang xuat Va hang tau ti€n t3i Booking 3 SRE
o ;'_5 Note Cac van c‘ie ma nglI(‘)’l g1a0 nhan can quan tam den kh1 chon hing tau

G -- Gla cu'é‘c cao hay thap
e e Thb‘z g1an chuyen d1 da1 hay ngan

-'-'_,, Hang tau nay cé hay c’[e r6t contamer hay khong? : 4
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- Ne“ mot khach cin Chuyen gap mot 10 hang thi yeu cau vé g1a cufé‘c
luc nay se khong du’o'c coi trong. o .

o N01 dung clia Booklng Note ma bo phan hang Xuat ky V61 hang tau
cling twong tu? nhu ndi dung cda Booking Note du’dc ky ket glﬁ’a ngudi giao
nhan va ngu’b‘l gm hang Chi khac mot s6 diém sau ;‘: SR

| ——- Ten ngu?c‘:‘l gu’l hang: Tén ngu?(‘)'l giao nhan

- - _.— Ten ngu(‘)‘l nhan hang: Tén ciia dal ly ngu‘c‘!l g1a0 nhan ta1 nu?dc dén,
o '-._— Cu‘dc va cac d1eu kién tra cu'dc EARE
= ;— Ngay ky Bookmg Note,

: .-:-'5 Sau khl ky Booklng Note hang tau cap Ienh glao vo va seal cho

Tuy theo hinh thn'c gu’z hang (FCL hay LCL) va tuy theo dleu klen gidi

iR han trach nhlern (CY hay CFS) ma wec dong la1 do ngu’(‘)'l gu‘1 hang hay cong
_"ty dam trach Khl dong hang vio contamer phai 6 su’ theo 601 cua cd quan _
: ':f_ k16m hoa khl xuat hang di hay nhap vé pha1 co s thanh I}’/ cua haz quan clta
' 'f - khau Ngoai ra 601 vd1 hang qua kho CFS con co su glam sat cua ha1 quan

Trong qua trinh déng hang cong ty lap Contalner Packmg LlSt va trao

'cho hang tau ta1 CY Sau d6é niém chi Contamer va de 3 bii CY ch(‘)’ thu d&n

-~ xép Contalner len tau Thdi gian giao Contalner ta1 ba1 CY phal ti€n hanh

- tru’c’)'c thb’l glan het han do hing tau qu1 dmh Neu sau th61 gian nay, hang tau
_' khong co trach nhlem 601 vdiviée contamer do len tau SRR

6—- Ngu(‘)‘l glao nhan hang xuit ‘nep nhan ho sd ngu’c‘il gu’l hang va

. ji. phat hanh House B/L va Manifest. B/L dufdc lap can cu Vao tzn dung nhu
S (L/C) Packmg Llst Invmce S T e I

| S Kh1 lap House B/L ngué'l glao nhan pha1 gh1 ro t:ren B/L la co bao |
o nh1eu B/L goc nay thu?c‘)‘ng dugce giao cho nguc‘il gd1 hang tuy theo cac didu

_'klen ve cu’é'c ph1 da du'dc thoa thudn trong Booklng Note
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_ u Ia cu’c’)‘c ph1 tra trué‘c (Frelght Prepa1d) chi khl nao cu’dc phl duo‘c
thanh toan xong, ngu’c‘)‘l glao nhan m61 glao B/L ' N

p Neu la cu!dc phl t:ra sau (Frelght to Collect) B/L co the du’dc glao
ngay cho chi hang sau khz da lap xong. | SRR

. - Ng0a1 ra, B/L con du?dc lap thinh nhidu ban sao de gu’i den cac ben
“¢6 lign quan nhu da1 ly cua ngué'l glao nhan : : SR

. Hang tau tlep nhan ho sd ta1 Cong ty aé phat hanh Master B/L va |
' Manlfest dlem khac blet lé‘n nhat glﬁ'a Master B/L va House B/L la '

- Ten ngudl gu’1 hang tren MB/L tén clia ngu’dl glao nhan

o = Ten ngu'(‘)'l nhan hang tren MB/L tén cla ngm‘)‘l dal ly cua ngu(‘)‘l gzao
| nhantalcangden SRR SR e

. - Cac phan con 1a1 co the glong nhau hay khic nhau tuy theo thoa: . .-
thuan glﬁ’a Cong ty va hang tau ' o o

Hang tau co the phat hanh B/L goc hay khong tuy theo su? trao do1 glﬁ'a;"__-_:._- 2

hai ben Neu phat hanh B/L thi B/L goc nay phdi dude glao cho cong tycin o
cd vao dleu khoan ve cu’é‘c ph1 nhu da neu & trén. Néu khong phat hanh B/L'_ o

gdc, hang tau phal dlen cho da1 ly cua ‘minh tai nudc den blet de ho g1ao.: i
hang khong can xuat trinh van don goc s o .

o 8-, Hang tau gﬁl B/L Va Mamfcst theo tau den dai Iy cﬁa minh ta1 cang ' '.
' den Khi tau den cang dzch dal ly clia hang tau thu h01 B/L Va Manlfest de :_ :
lam thu tuc ha1 quan nhap khau 10 hang o AR

o 9— Bong thc‘)'l bo phan hang xuat gu’l bo chu'ng cho dal ly cua rrnnh
tai cdng’ den de ho theo d01 hang v8, chuin bi t6t cho v1ec phat hanh lenh-__'_f

_' g1a0 hang va cac thu tuc khac de khach hang 1am thﬁ tuc nhan hang thuan B

B | 10- Ngu!é‘l chﬁ hang glIl toan bo chu'ng (Y cin th1et cho vxec nhan Io. RS
hang dén cho ngtib‘l nhan hang Vlec chuyen ching tii ) the qua ngan hang
hoic khong qua ngan hang tuy theo qui dlnh trong tin dung thu’ Nhling du gu’1_ :

SVTH: NGUYEN THANHPHONG .~ S ~ . Trang 89
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du’6'1 hlnh thlIC nio d1 m‘fa ngu’c‘il gu’1 hang cung can c6 bang chﬂng 1a chu’ng:

8 'tuf a3 dude gu’l di, kh1 do Vlec thanh toan m61 du’dc ti€n hanh

11-. Trli(’)‘c khl tiu den dal 1y cﬁa hang tau s& nhan duge dlen béo tau'
cip cang vio ngady nao, hang nhap Ve bao nhiéu cing v&i nhitng ban d1eu_ _
chinh néu c6. PE tao dleu klen thuan Id1 cho céc dai Iy trong viée lam thu‘ _

1;_'.1 ‘tuc cho tau nhip canh cho khach hang nhan hang. Hang tau thu’c‘ing gﬁl cho o
S da1 ly clia mlnh mdt bo chu?ng tu' trlré'c khz tau den BALE

- Cin ot vio bo chlmg tlI nhan du’dc da1 ly hang tau s& gu’l glay bao tau_.':_" _ |
i dén cho daily cia ngu’(‘)‘l glao nhan - o

S 12-, Kh1 b1et du'dc tau s& cap cang ngay ‘nio, dai ly clia ngu’(‘)’l glao'-_'_
= nhan s& ti€n hanh giti glay bao hang den cho khdch hang cia Imnh Tren_:'_'.'. _ | o
glay bao thé hién day du cic ch1 t1et hen quan d&n 16 hang nhuf s6 klen s6
. 'KGS, M3, loai hang ndo, ngoai ra con néu 18 &n tau sip cap cing Vi d01 khx;'ﬂ;'_'
BES 'tau ghi trén van ddn khac v6‘1 tau se ghe cang dlch néu cé chuyen tal o

R 13 Dal 1§f cua ngﬁc‘n glao nhan cam van ddn goc té‘l dal 13’( cua hang"_.- "
'tau nhan 1énh- giao hang Lenh g1ao hang s du’dc glao néu cac dleu k1en-:“- Sl
:"'_trong van don da du'dc thu’c hlen IR AT AR

o , I4~ Sau kh1 dal ly cua ngu’é‘l g1ao nhan Ienh gmo hang, ngu'(‘)‘z nhan-'_' FES e
o :._:':"hang ¢6 thé cAm van ddn goc do nglf(‘il giti hang gu!z dé€n nhan D.O. Cung nhy
dai 1y ciia hing tau, dal 1y cua nglié‘l giao nhan cung phii kiém tra xem cac i

':"(‘heu kién trong van ddn da du’dc thlfc h1en day dd chira, sau d6 mdi phat lenh' L o
s glao hang va céc chu’ng tu‘ hen quan de khach nhan hang i




 LUAN VAN TOT NGHIEP _

- CHU HANG

. "GVHD: NGUYEN THUY HA

0O LUAN CHUYfN CHUNG TU GIAO HANG LE (LCL)

CFES

'NGUOI GIAO

s NGUGI NHAN

- HANG

e

13

|- HANGTAU

' .-:'_.A

2

DIEN GIAI SG 1)0_" e

2/ Kho CFS s€ vzet g1ay Xac nhan da nhan 10 hang theo dung nhffng ch1
: _f_-_ tlet ma ngu’6'1 cua kho hang klem tra

~ SVTH:NGUYEN THANH PHONG -

~ | 'PAILYHANG
> TAU TAI CANG

DICH

e 1/ Nglfb‘i gm hang (chu hang) van Chuyen hang cua ho té‘l kho CFS cua S
.:3_"collg ty LA e s

Trang 91 |
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_ 3/ Nguo'l gu’1 hang cung cap céc Chl tlet vé lo hang nhu’ la tén ngu’o'1
"nhan hang dla chi va 56 dién thoai, s& Iugng hang, ten hang, tén cdng ma 16
hang s& dén g1a tr1 hang héa @€ bd phan hang xuat 86 lap House Bill,
Invmce Packlng Lzst ' S

Y 4/ Bo phan hang xuat ciia Céng ty cling cung cap nhﬁ’ng ch1 ti€t cla 16
L 'hang cho hang tau de hang tu 1lap Master bill; Manlfest nhu' la Tén ngudi
_ nhan hang (da1 ly cla ngu'o‘z giao nhin & ddu’ cang dlch), ten tau ten cang dd
' hang, ten hang, $6 Iu’dng, trong Iwgng.

S 5/ Sau do hang tau s¢ cap master B111 cho bo phan hang xuat clia Cong
; 6/ Bo phan hang xuat clia Cong ty cung cap House B111 va Invmce
Packmg Llst cho ngu'o‘l gu‘1 hang e Sy

' 7/ Sau kh1 lo hang duoc van chuyen dl bdl hang tau thi hang tau s€
- truyen dﬁ‘ lleu chung tu' ve 16 hang cho daily cua hang tau ta1 cang dlch

e 8/ Bo phan hang xuat ctia Cong ty s& chuan bz mot bo chung tu' vé 16
= _{::hang va bo vao: phong bi va gu‘1 chuyen phat nhanh den cho dal ly cﬁa ngu’o'l -
ol "glao nhantalcang d1ch R G - S
o 9/ Ngu(‘n gu?1 hang sau khl da nhan todn bo chlIng tu’ cua 10 hang thi
- cung chuyen ho chufng tu? aé den cho ngudi nhan hang ta1 cang dlch

i 10/ Khl tau chuan b1 den cang dlch thi da1 Iy hang tau ta1 cang dlch s&
L gu’1 glay thong bao den cho dal Iy clia ngudi glao nhan ben do -

11/ I-)a1 ly cua ngufo‘l glao nhén tai cang dlch se gu‘1 glay bao nhan hang

| cho ngu’o‘l nhan hang

S 12/ Va nguo‘l cua da1 ly glao nhan ta1 cang dich s&: den van phong clia
o :hang tau de lay Ienh glao hang ' T R - -

13/ Ngu'o‘l nhan hang se den vin phong cua daz ly cua nguo‘l g1ao nhan

'.--:_'-:'__::Va mang toan bo chung tit cda lo hang den de a6t chleu va ngu?c‘)‘l daily giao

. nhan S& dua cho ngu'o'l nhan hang bd lenh glao hang de ngtiol nhan hang cam_z
L dl lam thu tuc ha1 quan do lay hang. = S

s * Bang quyet toan glao nhan sdn lu'dng hang xuat nhap k.han thang 6
; :'- | cua cong ty Vlnahnes Can Thd SRR

B SVTH:NGUY]’E“,NTHANHP_I&IONG*”- . ‘Trang 92
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LUAN VAN T(‘)’T'NGH_IEP-' il L GVHD:NGUYITJN TH(TY HA
| |

CHU'GNG 6 NHU'NG GL&I PHAP NANG CAO
HIEU QUA CONG TAC GIAO NHAN

1. PAO TAO NHAN VIEN -' -

| Tuy hau het cac nhan v1en ciia Cong ty la nhan vién cu nhling Vlec to |
chu’c céc chuong trmh dao tao toan dién 1a 1t cdn thiét, glup cho ho co du o
ki&n thic d& klem soat Va xu’ ly moi vin de . S

Thaz do phuc vu nhlet tmh vui v& I cong cu hﬁ’u dung clia m01 nhan."__
vién khi hen hé vdi khach hang, lam cho ho vita 10ng vdi chit lugng d1ch vu Ty
clia Cong ty Tat nhzen nhan vién s& dugc trang bi day dd moi phu’dng tlen_-' s

theo. yéu cau de giao dlch v61 khach hang. Trang thlet bi hlen da1 chu’a du de

* bdo d4m cung u’ng mot dICh v tot nhét, bdi Vay doi h01 nhan v1en pha1 co S h

day di k¥ nang va k1en thlrc sau
S - Klen thu’c Ve sén pham
X :; - Klen thu’c ve he thong
B :— Ky nang ve d1ch vu khach hang
e Ky nang glao tlep tren dlen thoai |
: - Ky nang glao dlCh Va dam phan vdikhich hang
- KY nang tlep th1 R '

' Dao tao 1a cong Vlec hen tuc khong bao glb‘ ngdng, nham glup cho

- nhan vién nam dlidc khong chi la cong viée cin lam gi va lam the nao mi e

' blet cdch g1al quyet nhu? the nao ‘muc dich clia cong VIGC ddo tao la glup cho e

nhan v1en c6 du kzen thu?c de hoan thanh cdng viée tot hcin dap Lfng du’dc cac ]

' tzeu chuan de ra

e : M01 nhan v1en du'dc glao nhlem vu trong ban mo ta cong vige phfu co ': ;o
' 'gang hoan thanh trach nhlem cua minh @& cho khéch hang hal long Thb‘l

glan va kmh phl cung cin dﬁo‘c quan tam trong Viec to chu’c chu?dng trinh dao -f e

tao. :

'SVTH:NGUYENTHANHPHONG = R Trang 93
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R Ngay nay t6c d6 phat tr1en khoa hoc ky thuat cdng nghe thong tinvd
_ glao th6ng vin tai d1en ra rat nhanh chong, do Vay chuong trinh dao tao c6 he"' R
- thong va lién tyc! 13 rat cAn thzet nham glup cho Céng ty ¢b mot dQl ngu__ _
" nhén sy ¢6 trinh do chuyen mon nghlep vu cao, tao 1gi thé canh tranh trong
nén kinh t€ thi tru’éng . i

i 11 CONG TAC! poI NGOAI

Cong ty 1 co quan chuyen trach cong tac g1ao nhan vén tai, do dé can:f_ S

o 'cung cd va tao dudgc quan hé chat che gan b6 vdi cdc cd quan, ban nganh chu’c' B S

= ning ¢6 lién qua dén cong tac glao nhan nhw: Hai quan cang vu, cd quan glam- _-.-;3:- o

“dinh, ki€m nghlem bio hzem cac to chu'c tal chmh ngin hang, cic Cong ty _- :

s :__'__Van tai bién...

: Cong ty can phai xay du'ng va cung co quan he gan b6 giﬁa Cong ty Vé‘i -' :

o glao nhan quic t&.

- IILCONG TAC TIEP THI

.l'-

| ' Be thu?c hién {6t hoat Ci‘ong tlep thl mot so van de sau can phai duige phan i
[ tlch va danh gid mot cach toan d1en S R | | |

 SVIH:NGUYEN THANHPHONG R Trang 94

khach hang, nhdt 12 vdi cc nha kmh doanh xudt nhap khiu, dfy manh hoat - |
. - d6ng maketing nhim md rong thl trufc‘)‘ng, thu hut khéach hang hon nita, ting loi = .
'._’f:'-’-'nhuan Thong qua maketlng ta c6 the gidi phong dlrdc ning Iyc du thita cha o
. . ":'_Cong ty, titng budc ha g1a thanh diCh Vu tlI do md rong thi trudng, ting cu'(‘)'ng_- _. -:':. 21
% - quan he hgp téc vdicdc hang glao nhan trong khu vyc vé trén the gidi de ta Chi_'_.:-:::';:-.: :..j:ﬁ_
S ';'dmh ho lam daily cho ta & nu’é‘c ngoaI va ngu’dc 1ai ta lam dai Iy cho ho d V1et'f ' .

£ .':'Nam, tit 6 ting thi phan cua ta ttfng bu’dc g1anh the chu dong trong cong tac S

SRR “Ciéc hing g}ao nhan Van ta1 thu’(‘)‘ng dat ta cic chi tiéu vé sén lu’dng_ k
- ..;i_._-j;.ﬁhang héa, doanh thu cin pha1 dat du'o'c hang nam ‘Chinh vi viy, bd phan HE, e ..
o f thi “ban hang” (Maketlng) co va1 tro quan trong trong viéc dat dudgc céc chi’ o
i 'tleu nay, cling nhu g6p phan md rong thl phan cua Cong ty trén thi trtfffng _:  A
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PHAN III KET LUAN VA KIEN NGHI
1 KIEN NGHI

1 Khach hang

Khach hang Ia mdt bo phan khong the tach ro’l trong viée thigt lap muc

S _i-"tieu klnh doanh clia Céng ty. Sy tin nhiém clia khach hang ¢6 thé duge xem

'nhu' la ta1 san co gid tri nhat d6i véi Cong ty, de dat o‘u’dc didu nay Céng ty

- __phal thu’c hlon t6t cong tdc dich vu, lam thoa man tot hdn cdc nhu cdu cia

: khach hang so vdi d6i thi canh tranh. Mot Cong ty quan ly tot cAn phdi nhdn
o thlIC du?oc rang khich hang s& quyet dlnh sy thanh cdng clia doanh nghiép, 1a

o '_ngtfo‘l co nhleu 4nh hudng dén viée Cong ty co the dat du’dc muc tiéu lgi nhudn

e -*.-___:_hay khong va tham chi tdi sy ton tai song con cua Cong ty ‘Chic chdn ring

”_-_-_'_muc tleu 161 nhuan hiu nhu khong the dat du’dc néu cac muc t1eu thich hdp_

o ":_:_"hen quan to‘1 khach hang khong du'dc de ra Va thlIc hlen

Cong ty can phal lap bang phan 1oa1 khach hang hlen tal Va tudng 1a1

: _'-.:."_:cac thong tin. ‘thu dugc ¥ bang phan loa1 nay la cd sd dmh hu’dng quan trong, - o
| cho VIec hoach dmh k& hoach, nhat la céc ko hoach llen quan trye tiép dén

"'-:':-.:.'cac chu’o‘ng trinh tlep ‘thi, Cin ot vao Vlec danh gla phan 10a1 khdch hing.

._ '::"__':":'hlen nay. cua Cong ty nhu khéch hang chmh khach hang muc tiéu, khach
f.fifhang tlem nang, trén cd sd so sinh chat 1u’dng d1ch vu clia Cong ty v4i ddi

_' :_:' -: thu canh tranh tru'dng bd phin tiép ﬂ'll s€ 1ap ke hoach tlep thi nhim duy tii,
o tlep can va mo rong hon nita s6 hfo‘ng khach hang den vo'l dlch vu ctia Cong

- '.-:':-_ty bang cac blen phap phit hdp

2 Dﬁl thu canh tranh

H1en nay trong hnh VB'C ta1 th1 tnio‘ng Vlet Nam dang d1en ra hot siic

o 301 dong vdl s co mit clia nhleu hang glao nhan lo‘n Ro rang dang ¢6 st

i :':'.-canh tranh ngay cang gay git gn”l'a cdc hang g1ao nhan vo'l nhau khong chi vé

gla ca ma ca Ve chat hidng dich vu. Dleu nay tho hlen rat ro g cac ndi nhu

: cang, san bay, thong qua chc phu'dng tlen thong tm dal chung

Bdl Vay co nhffng thong tl]l can thlet v hleu ro vc cac 6101 thu canh

: : _:tranh 6y nghla v ciing quan trong erc do canh tranh rat gay gat viéc tim

_:_'_-;_: k1em du'dc rnot lo hang 1& mot dleu kho khan Vi so ]u?dng cac Cong ty hoat
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: dong cung hnh vu’c ngay cang tang, _mo1 Cong ty co 1Ill tho tren ‘mot tuyen
dich vu nhat dlnh trong khi d6 mifc ting trudng cua nganh cham Jai, Mot
diém quan trong nﬁ'a la su' tham gia cla céc hing glao nhan van (41 1dn vao
thi tru’o'ng, cung véi vide 4p dung cédc gidi phdp cong’ nghe m61 c6 ‘thé 1am
thay d8i vi the canh tranh cia cac Cong ty nhu vay Cong ty khong thé théa
min véi nhﬁ"ng gi da va dang dat dugc ma phai co chlen Iu'dc Iau da1 cin
xéc dlnh ro th1 tru?o’ng chlen Iude va thi trudng muc ti€u cua Cong ty

3 Chll‘lh sach gla

Mot van de can xem xet 1a chinh sach g1a cu’o‘c cua Cong ty ¢6 linh
hoat hay khong Vi dlou nay s& 4nh hitdng rit 16n den tlnh hlou qua clia hoat
d6ng tlep thi. Muon nhan duge sy chép thuan vé su thay 601 g1a cuf(’)‘c so vdi
bang g1a dlioc cung cap, nhan vién ti€p thi phdi lam ban yeu cau dleu chinh
| g1a cudc, thong qua Vlec dleu tra thi trudng. Noi dung phan tlch ve tinh hinh
“thi tru'o‘ng, _mu’c g1a clia cac 'd61 thit ‘canh tranh, cac thong t1n ve Shlpper
Conmgnee POD, so hiong container, hang héa trén cd 5§ xem Xet su’ phu
thuoc cua g1a cu?(’)“c vao tho‘l vu, tinh hmh bi€n dong cua th1 trlio'ng, bang gla
: 'cua hang va chat 1u’o'ng cua dlCh vu SRR ' SR L

4 Quﬁng cao

G1ao nhan la loal hinh dlch vu nham ho tro cho hoat dong xuat nhap

: khau san pham cua no thuoc Toai “sdn pham v hlnh” Vi vay 601 h01 (1‘01 ngtl

nhan Vlen rnaketlng ctia  Cong ty phéi c6 nhitng chién 111'dc tlep th1 phim
quang cao cho dlCh vu cua ‘minh, phdi bi€t k&t hdp nhlou phﬂdng phap quang

' cao tren cac phu’o‘ng tién thong tin dai ching’ nhut bao tap ch1 tlen hanh ti€p

th To chu’c h01 nghl khach hang, héi thdo giﬁ’a cic dal ly, phong ban nhim

tlm ra cac nhu cau mo'l cua khach hang ddng thdi g1up cho v1ec phoz hdp hoat

do ng gn‘i’a céc da1 ly, phong ban dtfdc chit ché hdn ' '

5 Nhﬁn sﬁ

_ Nhan v1en tlep th1 phal Ia ngu‘o‘l co ky nang giao t1ep, co nang lu’c va
su’ nhay ben Ve tlI]h hinh th1 tru'o'ng, ciing vdi cac klen t'hu’c llon quan d&n
d1ch vu cua Cong ty Rleng finh vic giao. nhan dOl ho1 cac. nhan v1en'
maketlng phal narn that vﬁ’ng ve chuyen mdn dlch vu cua minh nhu'

SVTH: NGUYEN THANHPHONG ... Trang 9
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- Lich trinh clia cac hang tau

- Pia diern can den clia hang hoa dé chon hing tau va tuyen dlro‘ng di
phu hdp lam sao tao du’oc uy t1n le khach hang. ' ' '

— Gi4 cude va su’ blen dong cua gia cudc.,
— Trinh ty kha1 bao thu tuc va glay t hen quan.
— Cudc ph1 boc d6

- Gift lién Iac thu'ong Xnyen le khach hang.

Ngoal nhlem vu tlrn nguon hang trong nudc vén rat kho khan trong '_: L

didu kién canh tranh gay gat hlen nay, phan vién ti€p thi cin pha1 nang dong o :

fim ki€m cic thong tin Ve chu hang cung nhu ngudi nhin hang cang nhzeu |

cang tot, nhim cung cap cho cac dal ly & mitdc ngodi d€ nhin sy trg: g1up cua " - f. =

ho trong viée glanh du’dc cac lo hang Chl dinh. Mudn ddm bio: dtfoc diéu nay SR

thi hé thong thong t1n hen lac pha1 dd tiéu chudn d€ cung cap nhanh chong, '. .. o

k1p tho‘l va chlnh xac cac dﬁ’ heu can thlet theo yéu ciu,

M01 nhan Vlen tlep th1 phal lap ke hoach hen he t1ep Xuc vdl khach -

hang mbt cach thufo‘ng xuy“en hang tuan hing thang déng thal cung Phal .:

@it ra cho minh mdt hfdng khach hang muc tiéu nhit dinh, sau kh1 t16p can'_'_' L
- dugc lai ti&p tuc bo sung them bang khach hang muc tiéu khac ' "

6. Chat lu’q'ng dlch vu

Khong ngu?ng hoan thlen qu1 trinh kha1 thdc, qui hoach 1a1 cac dlch vu j o |

. theo hudng chuyen mon hoa ttfng bu’oc ning cao chit hfdng dlch vu v6i _'

phuong cham * nang suat cao chat hrong t6t” phat tri€n va 'md rdng céic tuyen S S
dich vy phu hgp vdi nhu cau th1 trlio'ng tren cd sd nhifng s0 heu thu'c t& va céc
~ dubio vé sin Iu?o‘ng hang hoa trong nhfi‘ng nam tiép theo Dau o mdl Va da S
ki | dang héa ciac Ioal hinh dlch vu nhII SRR :

| U Md rong mang lu’o'l dlCh vu van | tAi ndi dza Van chuyen hang . '-
qua kho qua ta1 hang d an cong trinh kinh doanh kho ba1 ar Van khach' kN
hang, kiém nghlem gidm dmh md rong lién doanh lién ket V6‘1 cac Cong ty R

giao nhan, dal ly trong va ngoal mto‘c

SVTH: NGUYENTHANHPHONG = . Trang 97
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II KET LUAN

L Qua nhﬁ'ng didu éa trlnh bay tren ta thay dﬁdc cong tac glao nhan
'_‘::'s.'-_'hang hoa trong ngoai thuong la mot hoat dong phu’c tap, mic di v& mit Iy
thuyet thi giao nhin hang hoa xuht nhap khau khong mang ning tinh nghiép
- * vu. Tuy nhién, trong qua trinh glao nhan hang hoa Xuit nhap khau ngudi can

. __:_-::bo giao nhan phéi gitt m01 quan he v61 nh1eu bén d6i tdc khéc nhau, Trong '- -
o _fqua trinh giao nhin né cdn xdy ra nhiéu vin ‘@& nhwt nhidu thi e rfe 16i,

 ';  nhleu qui dlnh ma d6i khi mau thuan va chong cheo 1én nhau,

Chlnh vi th1eu tink nhat quan va chufa hoan th1cn nay ma trong qua i

- trinh tién hanh giao nhin hang hoa xuat nhap khau ngudi 1am cong tic giao

_'_nhan phal d6i phé vdi nhiu vu?éng mic phat smh Piéu nay doi héi ngu(‘)‘1__'_ o

- lam cong tdc giao nhin phal nim vﬁ’ng k1en thitc nghlep vu; ¢6 ban linh, sing e

e _:_tao va ¢6 kinh nghiém trong. 11nh vufc g1a0 nhan hang hod xuat nhap khau de 5

: _Vu'dt qua nhﬁ'ng kho khiin gap pha1 S

Tém lal Cong Ty Hang Hal Vmahnes Can Thd 1a mot cOng ty thuo'ng: I_ :

: __"';:mal va dlch vy, mic du co nhﬁ'ng kho khan trong qua trinh hoat dong kinh
i_::':_';__;_'f_;f'_doanh nhuf nguon v6n con han hep, _chu?a dap u?ng dufdc quy mo hoat dong,:._'- S
'--"P-'_:_f__:'cac chinh sach pha nudc di gay khong 1t trd nga1 trong qud trinh hoat ddng. -

| :Nhu’ng vii suf nhiy ben nang nd cua tap the can bd cong nhin vién trong o :
e ~cong ty. V&i syt thay ddi vé chat trong cd Call 130 c’[ong va thanh phan lao

: -';'f'ﬁong, cling vdi sy chuyen bién ro ret ve bao ton v&n va phét trién v6n kinh o

o _doanh em tin chic ring d6i ngu nay se s& glup cong ty hoan thanh 6t cdc R

ji_;j'_'muc tiéu chién luge di @& ra de du'a cong ty phat trién khong ngitng, nang
. cao “hidu qud ‘kinh doanh va tao cho minh the dUng vitng trén th1 tru’é‘ng va ST

:;7' du?dc long t1n d61 vdi khach hang trong va ngoal mfé‘c S
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cormu® MU CHE MINH CITY ‘PHONE NO. : +84 B8 8228272 Feb. @7 2807 12:19PM P1

. GIAY BAO Nw,.w i ARRIVAL NOTICE
ti%T:: ;?Etngg'*;:m BLDG., 90722 POBUINCO70100349_|
o OIS S ranocean
0 GRORROF ACOMBAAKEAN THOSRAKGH 1AU DEN cANG: VICT ngay: 09/02/2007
Plonse contagt with us at;
i ﬁiss¥é’§nm$‘r§.”§éﬂffomsncm
e VRGHEGN KOREAN BORT i —
PR P S ScrmAN

-in lu-mnn
g;a:zo (3600 BAGS) 87850.000 KGS 164.500 CBM
108

‘ SEETEC SHIPPER'S LOAD, COUNT & SEAL

-;motﬂﬂ POLYPROPYLENE SAID TO CONTAIN:

1210831 LOTTE DAESAN

;1 @%ﬁgl. CORP éRADF, Gomwmg POLYPROPYLENE LAMINATION

pileds MADE IN KOREA 2. ORIGIN: REPUBLIC OF KOREA
3. QUANTITY: 87.80MTS
* LIC NUMBER, : 140KRO7LCNNO00O2
. TERMS AND A8 PER
CONTRACT NOHPPS.1122 DATED DECEMBER 28, 2008,
AGENT: MACS HOCMIMINE CITY N
ADDRESS: 80 PASTEUR 8TREET DIET.1, :
HOCRIMINK OITY, VIETNAM :
TEL NO: 8488220228
FAX NO: 8488228272

— "FREIGHT PRERPAID"
:'“'."“::‘)‘ SAY . FIVE (8) CONTA!NERS ONLY.
=t TFavenue Tomg TBw T T Frepaid TCollact -

g dn vin phong ching t6i nhin LENH GIAO HANG t ngdy 10702/ 2007,
g't;}:rui long thanh todn c4c logf phf sau day:
ight: o vivne,

ieat fee: .., 200.000.VND ( P4 bao gdm NAS’QRRAN GED
\g fve. 30,000 VND/ 20°DC - 60.000VND/40'DC 3 40,000 VND/20RF - 80.000VND/49'RF (Chun bao gbm 10% VAY) i
INTAINER:  300.600 YNDV 600.800 VND - 20°DCY 40°DC (DRY CONTAINER) / CHO NOU THANH VA TINH LAN ¢,
1.200.000YND/ 2.400.008 VD - 20'DC/ 40°DC (SPECIAL CONTAINER) CHO NOI TRANH VA TINR LAN CAN
1,600,000 VND/ 2.000.000 VND « 20'DCY 40’'DC- (DRY CONTAINER) / CKO TINH XA
1 ; DOVND/ 4.000.008 VND — 20°DC/ 40'DC (SPEC] AINER) CRO

gy

BN.26,2007 IRV |




DETAILED PACKING LIST

Shipper / Exporter

LOTTE TRADING CO,, LTD
NO.6-8 FL, AURORA WORLD BLDG.,, 997-2
DAECHI-DONG, KANGNAM-KU, SEOUL,

KOREA.

No. & date of invoice
VN2007011-01

JAN. 26, 2007

No. & date of L/C or Contract
140KRO7LCNNO0OO2

.ccount & Risk of Messrs.

THO CONSTRUCTION MATERIALS

L/C issuing bank

* L/C NUMBER. :

3,500 BAGS

JUCING AND TRADING COMPANY SGTTVNVX
ICO CAN THO). 366E CACH MANG SAIGON THUONG TIN COMMERCIAL JOINT
G TAM STREET, CAN THO CITY, VIETNAM.
y party Remarks :
THO CONSTRUCTION MATERIALS
YUCING AND TRADING COMPANY
=ICO CAN THO). 366E CACH MANG
NG TAM STREET, CAN THO CITY, VIETNAM.
f loading Final destination * ISSSUED BY SELLER. -
‘EON VICT PORT, LOTTE TRADING CO,, LTD
JREAN PORT. VIETNAM.
1& Voyage No Sailing on or about
 CAMPBELL JAN. 26, 2007
8
: , and m_;mbér of PKGS]Description of goods |Quantity Net-Weight |Gross—Weight Measurement
EC
'PROPYLENE
"E DAESAN
OCHEMICAL CORP. | COMMODITY :POLYPROPYLENE LAMINATION GRADE: M3600
WT.: 25KGS 2. ORIGIN: REPUBLIC OF KOREA
E IN KOREA

3. QUANTITY: 87.50MTS

140KRO7LCNNOG002

+ OTHER TERMS AND CONDITIONS AS PER CONTRACT NO.
HPPS-1122 DATED DECEMBER 28, 2006.

87,500.000KGS _ 87,850.000KGS

TOTAL:

3,500 BAGS

87,500.000KGS  87,850.000KGS

TRADING CO.,LTD.

| LR,

PRESIDBN T

R st
1...2 :

y

Ko

Signed by

JAN. 05, 2007

164.500CBM
164.500CBM
////////////f/////l/////f//f//////l//I/////////////!//f///f//////////f////////////////!/l/f///////l!ff/////ll////!///!/////////;
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SALES CONTRACT
No : HPPS- 1084

Date : DEC, 08™, 2006

[HE SELLER: LOTTE TRADING CO, LTD.
6-8 FL. AURORA WORLD BLDG., 997-2 DAECHI-DONG,
KANGNAM-KU, SEOQUL, KOREA,
TEL : 02-3459 9745 ; FAX: 02-565-0615/0833
'Represented by: Mr, K. 8. LEE — Team Leader

[HE BUYER : CAN THO CONSTRUCTION MATERIALS PRODUCING AND
TRADING COMPANY (SADICO CANTHO).

366 £ CACH MANG THANG TAM, CANTHO CTTY, VIFETNANM.
TEL : 84-71-821885 FAX: 84.71-821141

Represented by: Mr. NGUYEN PHU THO - Director

Joth parties agree to sign this contract under the following terms and condi(ions:

L. COMMODITY - QUANTITY - PRICE:

NO COMMODITY QUANTITY PRICE TUAMOUNT
________ CIF Hochiminh Port i
i | POLYPROPYLENE 03containers 20° x USD1,375/MT USD72,187.5 ’
Lamination 17.5MT = 52.5MT ' ' |
Grade : M9600 . ) o i
Total 52.5MT | . USD721815 ]

¢ L

2 .
ORIGIN : Republic of Korea pan Y BAN DHARH
Jof ] a€® srAm HOC

o,
Qae?‘é&?vag iginal L/C.
Y N4

. SHIPMENT :

. . I'ime of shipment : Latest date of shipment is 30 December 2008
- Port of londing  : Any Korean port

. Port of destination ;: Hochiminh Port, Vietnam -

- Transshipment  : Allowed

- Partial shipment : Allowed

. PAYMENT :
- Terms of payment: By an
1If L/C is not opened within 7 working days from this contract date,

the seller’s option.

bor Ut

irrevocable L/C at sight for 100% inveice value. &/ (IMZ;@;G g) %f
this contraci can, be null and void at

- Conditions of L/C:

‘Applicant: SADICO CANTHO

Beneficiary: LOTTE TRADING CO,, LTD.

Advising Bank: KOREA EXCHANGE BANK - Seoul, Korea.

Amount of L/C; USDT2,187.50 (Say: US Dollars seventy two thousand one hundred eighty seven and

fifty cents only )

= Other conditions except described above are subject to UCP 500 (1993 revision).

Tolerance: 5% more or less are acceptable in quantity and amount
.« DOCUMENTS REQUIRED: The following dacuments shoull be issued and presented to the bank

fithin 05 working days after shipment:

1




' Vinacontrol's certificate,

SALES CONTRACT ,
No @ HPPS - 1084
Date : DEC, 08", 2006

- Full set of oviginal clean on board Bill of Tading marked " Freipht Prepaid™ made aut 1o the order of
opening hank and notity the huyer. ”

- Signed Commercial Invoice in triplicate.
Packing list in triplicate, . : _

- Certificate of quantity and quality issued by Maker or Seller. .

- Certificate of Origin issued by The Koren Chamber of Commerce & Industey §00u‘l=’ Republic of
Kares | o511y BAN CHA R

- Insurance Policy should be mentioned “covering all risk® "ti('ir 110%%. 0l the Invoice value, showing
claim payable at Hochiminh city, Vietnam in inveice currency. '

7. PACKING & MARKING :
SEETEC
POLYPROPYLENE _
LOTTE DAESAN PETROCHEMICAL CORP.
NET WT.: 258KGS

MADE IN KOREA n 5‘] o @é’/
*» GRADE & LOT NO. will be printed on one side of the package. t/,?f'@‘”d”' Fue GH

8. INSPECTION: If the Buyer recorgnizes the suspicious matters about quantity aad quality while

| receiving the cargo, both sides will agree to choose Vinacontrof to make the inspection for the contract, all

claims of quantity, quality will be bused on Vinacontrol's inspeclion minutes that shall be measured with

r

9, ARBITRATION : All disputes, controversies, or differences which arise between the parties oul of or in
relstion to this contract should be settled amicably thrbugh friendly negotiations, 1f the parties fail to reach

. an agrecment through negotiation, then all disputes meationed abave shall be finally settied by arbitration

of Vietnaw in Hochiminh City.

10, OTHER CONDITIONS :

' 'This contract is based on Incoterms 2000 of International Chamber of Commerce.
This contract is made in English tanguage, in 2 sets, each party keep one set with the same content and

value.

lor and on hehalf of (Seller)

K. S. LEE/ Team leader
Palymer Team

i /'._j‘
<
W \
JOARE

Rt AT
L‘.",f:!-r;'
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T,

e
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- LOTTE TRADING CO., LTD ™ Y
H .oy r
0. 6-8 FL, AUIORA WORLD RLDA., 9972 POBUINCO70100349 }
"BAECHT - 20ONG, KANGNAM-KU, SEOUL, T T m e
KOREA,

RESIEVAT by the Jardr o s shioer in spparant gred reder and conhwm wleme
. ctherwime wnkzsted herein Lie Donh 0 the retamerial w pechaawler medd 16wt ite
Cgn heiais nenloned to 1w carmad nubnert 1o ad the Weam ared SonnUNe proved B w b
face and bard b by Bl A Ladian by Y0 veuael saame Beran or anv mibetitine o the
CANETS ctusy Lty olbal heran of Liatapst Fingy Hie (hf‘n ul racan ¢ the et of
toxding 1 the et of dhochaige o the phars o et dy AN deesin ated thers b ke
delesmi s grd s wwder 1o sty

I requred b the Carer thie 301 o) Lating duby sirbwred tounl Ko wotangered o sy bargr
for the tiesatn o dxiivery et

e TO ORDLR OF SACOMBANX-GAN THO Branch

In arvepling thus N8 of Jading. e Merchair ayrrsa ta be baund by b the stipulabors
viceplmg  eanm ard cndihona on the fate and Lark herrol wonlber #iiten. tped sianped

TR COTTRICTIGN WTAATS T T e b a w
PROBUCING AND TRADING COMPANY it tonechn vtk the Sareage of the Goxzin ate nopsrseckd tae thin Y of Lad.ng
{SADICC CAN THO). 366F CACH MANG | Tt witseas whered the undoesignast. on behall o 5T2 A deam Do (il e

» THANG TAM S'TREE'-T. CARN THO Cl1TY, Miser and the owper of the Vel hnn agrnd the nuviber of DiKat of Ladhng waied s fae

) VIETNAM., l M N tenor wnd dule ore of #lieh beanr aceimgdibad the (ters In stard vord

e Fescbaread Unrpo Vale § Xt Marrtun: sl v value Canuary

R v ' Tatation of Laabiey per Package o Und suall oot dppdy and the Ad Talorem rate wil te
- e mm g e e o oy CDAPEE Twamer Vil Deeda-ation ve per Slaums 1324 & 20
W tr . Place of Hecript | [Termn sumipud o the hach hetett
S TNCHEON KOREAN FORY. { e
: N orie Na o e T O
ey
WE_CAUPBELL 7028 e o MARSHALL TSLANDS S E
Hesding Port of Discherss Vidze of Dr wery ) g

ICHEON' KOREAN PORT. VICT PORT, VIETNAM. VICT PORT, VIETHAM.

M"o Markn & N5 LHo of Conwlnern lbummmn of Goods I(‘.mu Wavght Mnasute mert

wzoua;u (37SCE BaG3) 31, 850, DDIKGS 164, 30000M

109; SEETEC SHIP2ZA''S LOAL, COUNT & SEAL

4208188 oor vpROPYLENE SAID T CONTATN:

1597 LOTTE DAESAN

: '32630071 PETROCHEMICAL CORP. 1. COMMODITY :POL‘]_.’EROPYLENE LAMINATION
758] NEIT WT.: 25KUS "GRADE: M96C0h Y N
] R MADE 1IN KORZ 2. ORTGIN: F[‘ PUBLIC \"P KQRF R
- Ratosn 3. QUANTTTY: ' $3.30Mb6w
$33s Y < LIC NENBH’. V> L A0KROT LENNDODCZ
- #i3118063 + O2HSR YRRES &HD CONDITIONS AS PER
vy - v f 06
4596 . reqwmcr b #¥bS-1122 DRTED DECEMBER 28, 7006

o . L. s \

4 o \\ m:’c.s MAGS HOCHTMINE CITY

: {5 \Aus\a i58: 89 FASTEUR STREET DTS7T.1, .

A \ \ HOCHIMIBI CITY, VIETNAM
N ITTEL NO: 84-B-B228225 )
) T FAX NO: B4-8-6228272

N N

SERT Y
7 , ) "FREIGHT PREPATI" ™ R
fumbér of Conta 3
faem: (i eords) SAY i F1VE (5) UCOHTAINERS. OIJ.LY.‘- et e o
:‘ Cherge {Revanue Tons TRate Per !.- Crillar

' AS ARRANGED :

T mm’ . o Praight Payable at T Fries of lamw ':
CHON, KOREA “ ‘ LNCHON, KORFA - o
- e s T
_— o Mk 01 fgemanry 26, 2007 e
tadan na Beerd vhe Vel ;

: Y Pan Ooean So., Lbd as farrie
. . ;

Janyary 26, 2007

Sha
N

; . )
ST¥ Parn Ooean Co,, Ltd ' : 2 ? e ’Z.Z i,
l-" : as Carrier Qfl‘qA '22,‘ ;& l By:_ ... _2‘1/;\;’_31“:-”11_/

:E’Fommm.m n*mqr v 1

:5”_

:‘: - . . Rt |
o

e

Akl




COMMERCIAL INVOICE

Shipper / Exporter ‘ No. & date of invoice L ‘
LOTTE TRADING CO., LTD ' VN2007011-01 Kl JAN. 26, 2007
‘L-L NO.6-8 FL, AURORA WORLD BLDG., 997-2  [No. & date of I./C or Contract I
DAECHI-DONG, KANGNAM-KU, SEOUL, 140KROTLCNNOQOD2 JAN. 05, 2007
KOREA., :
For Account & Risk of Messrs. L/C issuing bank ;
CANTHO CONSTRUCTION MATERIALS y
PRODIUCING AND TRADING COMPANY SGTTVNVX .
(SADICO CAN THO). 366E CACH MANG SAIGON THUONG TIN COMMERCIAL JOINT
THANG TAM STREET, CAN THO CITY, VIETNAM. :
Notify party Remnrks :

CANTHO CONSTRUCTION MATERIALS
PRODUCING AND TRADING COMPANY
(SADICO CAN THO). 366E CACH MANG
THANG TAM STREET, CAN THO CITY, VIETNAM.

Port of loading Final destination
INCHEON VICT PORT,
KOREAN PORT. VIETNAM,
Vessel & Voyage No Sailing on or about
CAPE CAMPBELL JAN. 26, 2007
7028
1Marks und number of PKGS Description of goods Quantity Unit Unit-Price Amount
SEETEC
POLYPROPYLENE CI¥ VICT PORT, VIETNAM.
LOTTE DAESAN -
PETROCHEMICAL CORP. ’
NET WT.: 25KGS 1. COMMODITY :POLYPROPYLENE LAMINATION GRADE: M9600

MADE IN KOREA 2. ORIGIN: REPUBLIC OF KOREA
3. QUANTITY: 87.50MTS

* L/C NUMBER. : 140K RO7LCNN00002

+ OTHER TERMS AND CONDITIONS AS PER CONTRACT NO.

HPPS-1122 DATED DECEMBER 28, 2006.

1Y BAN DHANY

o M 2o
Zoaon e M9600 87.50MTS __USDI,390.00/MT__USDI21,625.00
é{(}Na TY\‘;‘ TOTAL - 87.50MTS UsSn21,625.00

f///l////llll/l/ll///!/l/lllfl!l//l/f//f/l///f/!ff/f/I/!//l///////f//ff///////ﬁ Illif///I///////lI////l/lIﬂ//f/ﬂf!////!/ﬂ//b

}

. ) P, '
GF ST a. feeiy TP ADING COLLID:

bt « % 1 .
PN | ey
! : Lt

| i, g B o
Signed by 1 an il




EN VIET NAM Ty KHAI HANG HOA NHAP KHAU
A Ban hiae ngudi khai Hal quan

, . .
TP CANTHO Ngay ding ky : 6 Z \V "

"TTAY PO
s | 86 hromg phy tyc ter khai :
[ ~ b

T
[PATRLALS

| HAI QUAN KE KHA1 VA TINH THUE

A- PHAN DANH CHO NGUOT KHA

khdu ‘. L8 Of | s| 57475 |2 5. Logi hinh: 6. Gifly phép (ndu cd) 7. Hop dong
Y SXKD-VIXTDY Tr CANTH HSADTCO-CANTHY é KD O DT B Ge s S5 HPPS-1122
CH MANG THANG 8, TP CAN THC a Neay: Nedy: 2871272006
71) 821885 ; FAX: (84-71) 821141 SXXK LINTX gay: Eay:
‘ OTN O Ngay hét han: Ngay hét han:
i ' ‘ 8. Hoa don thyong mai; 9. Phuong tigp vin tai 10. Van tdi don '
B TRADING-GOLET Sq: T le’ﬁ‘;lg bién .
EERURORA WORLD BLDG,997-2 DAECHI- DONG O /n2007011-01 LTeosOS. PO BiNC070100349
BGNAM- KU, SEOUL, KOREA 26/0172007 V.7028 260112007
Ngay: Ngdygliniaog Ngay:
' l 11. Nude xulit khiu: 12. Cang. dja diém 13. Cang, dja diém
x&p hang: dor ha%;]:_
KOREA INCHEON Vi
}TTM_ ( KV D
\ ] ‘ ] l 14, bidu kign 15. PAng tign 16. Phuong thic
giao hang:CIF thanh loﬁ:ﬁ:' s thanh toan:
HCM | Ty gia L/C
tinh thué:
17. TEN HANG 18. MA 80 19. XUAT | 20.LUQNG | 2t.BON 22. BON GIA 23, TRI GIA
QUY CACH PHAM CHAT HANG HOA XU VITINH | NGUYENTE NGUYEN TE
3902102900 KR 87,5 TAN 1.390 121.625,00

24 THUE NHAP KHAU 25. THUE GTGT (HOAC TTPB) 26. THU KHAC

Thué . Thué Ty e
ph thué suft Tidn thuf Teij gid tinh thué suft Tidn thu€ . S8 tidn

(%) (%) (%)
3.905.625 0% 0 1.953.905.625 10% 7 195.390.563
_ Cong: 0 195.390.563 )
tan thug va thu khic (6 24+25+26) : Bing s0.evnn O
"""" M'ﬂjir'trﬂm-rhiﬂ'mm-ﬁ'-fkm'friﬁn'hn'trﬁ'm'r'hin'-m'rmi' gh"m‘nﬁm*trﬁm'qﬁ-{rmmﬁ'ha'éﬁﬂg

29. T6i xin cam doaun, chiu trich nhigm )gm_gpbég ludt vé& nhimg ndi

Ban chinh - Ban sao + :
3 dung khai bao trén t& khai nay. T S0 Xy
) Q\ _____ q\ o NgAY-L e
............. Rt ARt Y
ol RTUEY XA

N CAN
b




TAN~2007T 143151 [ )

T

rator TT-THOANHT
[
Message Identlfier
isage Preparation Application: Mepsage ModiEication
Jlon: Messrrge disposed to the Text

Modification Queue
¢ KOEXKRSE 700 140KROT7LCNNOGOO2

070105
Message Header

.que Message Idertifier:

L

{ FIN MT 700 - ISSUE OF A DOCUMENTARY CREDIT

lority: Normal
altoring: - Hone
nder: Unit: None
Institution: S@TTVNVX
SAIGON THUONG TIN COMMERCIAL BANK
TP HO CHI MINH, VN
cejver:
Institution: KOEXKRSE
KOREA EXCHANGE BANK - ‘
SEQUL, KR

Hessage Text

'?A:Form of Documeatary Credit

IREEVOCABLE :

5:Docum¢ntary Credit Number /ﬁéﬁ
140KRO7TLCNNOQ002 ' o i

1ffiste Of Issue élpﬁp
yﬁ ﬂ

046105 . I
0E:iApplicadble Rules ' . ROR
UCP LATEST VERSION .

i\D:bate And Place Of Expiry
079210KOREA

0:Applicant

CANTHO CONSTRUCTION MATERIALS
| PRODUCING AND TRADING COMPANY
{SADICO CAN THO) .

(SEE FIELD 47A).
,B:Bégeficiary

iday, January 05, 2007 10:45:50




LIS g

{;;ator : tt-thanhygntk
l" Y
b a S Message ldentifiler -
ﬁ B . ’ ‘:
Lo -
&Q age Preparation Application: Messaye Modification
gions !’ U A Message disposed to the Text
f[ o et ' Modification Queue
hique Message Identifier: 0 KOEXKRSE 707 140KRO7LCNNOOU0Z
EA:J. S 070119 ‘
{ Message Header
| o -
{N : F1N MT 707 - AMENDMENT TO A DOCUMENTARY CREDI
tiority: Normai repeie e
%nitoring: Ncone
¢nder: Unit: . Hone
| Institution: SGTTVNVX '
} SALGON THUGNG TIN COMMERCIAL BANK
1 TP HO CHI MINH, VN
;¥ceiver: .
I Institution: KOEXKRSE
k KOREA EXCHANGE BANK
% SEQUL, KR
i ' ' ' Message Text
g .
EO: Senders Reference
I
| 140KRO7LONNOOOO2
% Receivérs Reference
| NON REF
Pl CiDate Of Issue
'E 070105
bo :Date Of Amendment
{ 070118
5?6 E:Humber Of Amendment

9: Beneficiary (Before this amendment)
‘E LOTTE TRADING CO., LID
} NO.6-8 FL, AURORA WORLD BLDG.
[ 997-2 DAECHI-DONG, KANGNAM-KU,
% SEQUL, KOREA.
f

’-;&sé)u LC’Z:(:JJ Cépé‘g

J1E:New Date Of Expiry

!
)
|

CF iday, January 19, 2007 05:28:12

i
i -
15
.
|
!
}
I
B
l

|

S S R IRy R

Pl
Pt




s

.yl

070216 . 1

iGC:Latest Date Of Shipment
070128
79:Narrative

- USD20.00 AMENDMENT CHARGES W1l BE DEDUCTED
FROM THE PROCEEDS UPON PAYMENT.

[12:5ender To Receiver Information
PLS ADVISE TO BEN A.S.A.P

Network Data

.+ OTHER L/C TERMS AND CONDITIONS REMAIN UNCHANGED.

atwork: SWTFT‘ 'UU[// T

*‘D CHI NHANH

cAﬂlgg,\

riday, January 19, 2007 05:28:12

P T I P ST S S - - [UEIEEE R . S




FROM ¢ TS LiHES FAX MO, ¢ 84 B 9111837 Mar, 30 237 B2:19 PL

SN B il
T. $ . LINES LIMITED (HCM)

TullDons Bullding 3rd fivor, No. 119, Dien Blen Phu Street, District 1, Ho Chi Mink cnyEi% AT
Tel: (34-8)9111827-30 Fax: (84-8)9 111804

LENH CAP CONTAINER RONG
, (Booking confirmation) i
R 15ed S6: M08041
Bé nghi Quy Cdng/Depot cdp diing com‘ainc;' theo lfnh, v& Quf khdch hing ckl
dugc phép ding container dige edp cho cdng dich ding theo ignh nay!
cpcHo CHl ANG: VINALINE CAN THO(071842802) { MR PHUC
56 LUCNO/LOAI CONTAINER RONG:  20'GP: 3 40'GP : 40°'HC :

ctauineTAU - TS LINES
DU KIEN XEP TREN rauchuyEn: CAPEF RANKLIPE V.NTM &=

NGAY TAU RO TP, HO CHI MINH : 0804/2007

cinc pfin: KAOHSIUNG cing cuuyBnTAl: DI TRUC TIEP
BONG HANG XUAT TAL: KHO RIENG LOATHANG : 2 GENERAL CARGO

HA BAT VA THANH LY HQTAL: CAT LAIT .. TRONGLUONG: . 22TONS
. Closing time 12i CAT LA ¢ 10 :00 gi¥ ngdy 07/04/2007

1. Khach hang 481 1énh c4p cont. rdng, nhén seal, packing list tg! VP TS Lines CAt Ldi - Tdn céng
Cat L&Y : Mr. Diing : 0908 127 186 - Tén cdng s Mr. An : 0908 654 292 . VICT : Mr, Hung : 0907 417 918
Mr. Minh : 0903 671 887 / Mr, Thufin : (908 150 ¢15
el : (At Ld4i: 7422174/ Fax:7422168 - Tén cang : Tel/Fax : 512 0662 - VICT : 872 4240

2. Dal val hing déng tal bil T4n CAng, 4 nghi quy Kkh#ch 18y cont rdng, seal, packing list

1l VP Bii déng hing Tén Cang.

CAP CONT. CAT LAL TP H& Chi Minh, ngiry 30 thdng 03 ndm 07
TS Lines L1d, Co.

Khdch hang vy ¥ - :
% Yéu cdu khai ddng cdng chuydn ti, néu khal saf khsich hiing 58 chiu ehl phi chuyén cdng 85 agan/20', 160nghn/40’
% Yau cu dfng hing dudt 23,5 t4n /20’ & 26 t8n / 40" v3 mB) kh6V/kién hang 161 da 5 tdn.
¥ Rhong nhin booking hing Grenite va Marble stone vol mA1 Kh6iAsén qué 8 tin . N&u khéng tuln theo quy dinh
ray, ching 161 68 thng thu ewde VC (oo chl dinh oia hing Au TS (i thifu SOOUSD cho G1 cont 20' di Dl Loan)

e sabidin ua durls o g g vassudeve Ty rewde WAL uble A8 Bl LYeg TLL L LYy LI el ke ki W we i el
ibng/tdn thit 4i vdi hAng hoa trong ontaier 4o viéc 4dng hing vio container kbdng ding titu chin déng hiog,
viu chuyén bhag dubng bidz.

¥ Trong troing bap haog ¢6 plon ting {fumigation) hay wem I yéu ciu phéi thde bd it cd cde cm/bién bia b likn

¢uan tdn container ki kb x&p hing 16n du.

3 Hing ogoy hém, bing qui 1di phdi béo cho VP. T8 LINES trude khi nlsjn contalner 3608 hiang,

Chc chi phf phét sinh do vige khbng Cuén thi ede quy Gnh trén 58 do phis khidcl: hing chiut




HOP PONG MUA BAN

(SO 08 :NF-})T)

- 000 --

IEN A:NAN FANG YAOE ENTERPRISE CO. LTD
Pia chi :1F,NO 252,MINCYUAN ST, LIOUJIA TOWNSHIP
TAINAN COUNTY 734, TAIWAN (R.0.C)
Dién thoai : (06) 6983711
Fax : (06) 6992911
Tai khodn :1006862-002
Ngin hang :Indovina Bank
(Goi tit bén mua)
ENB: DNTN PONG THANH
Dia chi : Ap Hoa Long ,Xd My An, huyé&n Ming Thit, tinh Vinh Long
Piénthoai :070 - 849724
Tai khoan : 421101.022230
Ngin hang :CN Ngin Hang Phat Trién Nong Thon tai xd8 MY An,Huyén Ming
Thit,
tinh Vinh Long
(Goi tét bén ban )
Sau khi ban bac, hai bén déng y ky két hgp ddng mua bén vdi cdc diéu khodn dudc quy

inh nhu sau:

)1eu 1 :CHUNG LOAI SAN PHAM -0 LUQNG -DON GIA
Bén A dit mua cia bén B mdt s& ngdi bing d&t nung chi ti&t cu thé nhu sau

: . . PON GIA SO LUGNG THANH TIEN
|STT HANG HOA MAUSAC R
j (USD) (PVT:VIEN) (USD)

1 22x25x0.7cm | pg héng quin 0,031 91.800 2,845.8
0 TONG CONG(F.0.B HCM) 91.800 2,845.8
-

» Quy cdch cia hang héa c6 thé ting gidm 5% thy theo ting 16 hang
= Chi ti€t chiing loai don gid cia ting mat hang phdi thé hién cu thé trén héa don hodc

chi ti&t giao nhén clia mdi 1an giao hang,

iIEU 2 : PHUONG THUC THANH TOAN

' Sau khi tau chay10 ngay, Bén A s€ thanh t6an cho Bén B 100% gid tri ciia mdi 16 hang
xuat bidng phudng thidc chuyén tién (T/T) vao tai khodn: 421101.022230 - Chi nhdnh Ngéan
Hang Phét Trién Nong Thén tai xa M§ An,Huyén Ming Thit, tinh Vinh Long.



518U 3 : VAN CHUYEN

. Céng x&p hang : H6 Chi Minh

. Cédng dd hang : T&t c& cdc cdng tai Dai Loan
= Giao hang cho bén thi ba  : Pugc phép

. Chuyén ti : Pudgc phép

pILU 4 : CHUNG TU

Héa don thudng mai, bang ké chi tiét

Bill goc¢ .

Gidy chitng nhin xudt xif
PIiU 5: PIEU KHOAN CHUNG

Hgp ddng c¢6 higu lyc tit ngdy 01/02/2007 dén ngay 15/4/2007 va dugc lép thanh 4
(bn ) bAn mdi bén gi¥ 2 ban ,déu ¢6 gid tri phdp Iy nhu nhau.

PAIDIENBEN A DAIDIENBENB

SNE

Huo.sHUN'HS'N

{




DONG THANH PRIVATE COMPANY

HOA LONG VILLAGE -

MY AN WARD

MANG THIT DISTRICT - VINH LONG PROVINCE
TEL: (84.70) 849724

PACKING LIST

Packing list no.: DT-04/07
Date: April 01, 2007

FOR ACCOUNT AND RISKS OF MESSRS:

PORT OF LOADING: HO CHI MINH, VIETNAM

PORT OF DISCHARGE: KAOHSIUNG, TAIWAN

NAN FANG YAOQ ENTERPRISE CO.LTD

1F, No.252,MINCYUAN ST., LIOUJIA TOWNSHIP

TAINAN COUNTY 734, TAIWAN (R.0.C)

TEL/FAX: (06) 6983711 / 6992911

QUANTITY NET GROSS
DISCRIPTION OF GOODS {PCS) WEIGHT WEIGHT
(KGS) (KGS)
ROOFING TILE
' . Dimension 22x26x0.7 cm, 6,120 parcels
Packing: 15 pieces/parcel, 71,800 pleces 91,800 64,260 65,160
102 parcels x 60 pdilet

TOTAL 21,800 64,260 65,160

PACKAGED IN : 03 cont 20 feet , 60 pallets




DONG THANH PRIVATE COMPANY -
HOA LONG VILLAGE — MY AN WARD
MANG THIT DISTRICT — VINH LONG PROVINCE
TEL: (84.70) 849724

COMMERCIAL INVOICE

Invoice No.: DT-04/07
Date: April 01, 2007

. FOR ACCOUNT AND RISKS OF MESSRS:

PORT OF LOADING: HO CHI MINH, VIETNAM

PORT OF DISCHARGE: KAOHSIUNG, TAIWAN

NAN FANG YAQ ENTERPRISE CO. LTD

1F, No.252 MINCYUAN ST., LIQUJIA TOWNSHIP
TAINAN COUNTY 734, TAIWAN (R.0.C)
TEL/FAX: (06) 6983711 / 6992911

QUANTITY | UNIT PRICE
DISCRIPTION OF GOODS _ (PCS) FOB HCM TOTAL
(USD)
ROOFING TILE
-+ - Dimension 22x25x0.7 c¢m, 6,120 parcels

Packing: 15 pieces/parcel, 91,800 pleces 91.800 0.031 2.845.8
102 parcels x 60 pallet

TOTAL 91,800 28458

(USD: two thousand eight hundred forty five and eight cent only )

b

.




rods consigned from (Exporter’s business nume, address,
try)

Reference No, -

78003998

NG THANH PRIVATE COMPANY

JA LONG VILLAGE = MY AN WARD - MANG THIT
STRICT ~ VINH LONG PROVINCE, VIETNAM

1: (84.70) 849724

:}ods consigned to (Consignee’s name, address, country)

AN FANG YAO ENTERPRISE CO., LTD
#, NO 252, MINCYUAN ST., LIOUJIA TOWNSHIP
ATNAN COUNTY 734, TATWAN (R.0.C)

EL; (06) 6983711

CERTIFICATE OF ORIGIN

{Combined declaration and certificate)

FORM B

Issued in Victnam

leans of transport and route (as far as known)

Y SEA : CAPE FRANKLIN V.N714
A-NO : HCKSC7711

'ATED : 08/04/2007

ROM -+ HOCHIMINH CITY , VIETNAM
o : KAOHSIUNG, TAIWAN

A

4. Competent authority (name, address, country)
VIETNAM CHAMBER OF COMMERCE AND
INDUSTRY CANTHO BRANCH
12 HOA BINH STREET, CAN THO CITY, VIETNAM

P

5. For official use

Eairks, numbers and kind of packages; description of goods

OOFING TILE

;800 pieces

ANl RERRRR

’ [)_imension 22x25x0.7 cm, 15 pieces/parcel, 6,120 parcels

7. Gross weight or | 8, Number and

other quantity date of invoices
65,160 Kg DT-04/07
01/04/2007

frtlﬁcatlon
) ‘s hcreby ccrnﬁed; on thc ba51s of control camcd out that the

A_«D muu.ﬂh‘r_{i? \ns mm
BANTHD BRARLW

3 _*

_«CAN THO CITY : 08/04/2&19}UYEN P HUONG LAM

10. Declaration by the exporter o

The undersigned hereby declares that the above details and
statements are correct; that all the goods were produced in
‘ Vu:tnam and that thgy comply with the ongm requirements

i

VINH 2 Eéhsng2007
..W%ﬂé "

(Place and dare signature of arurhor:sed s:gnaro:y)

¥
’

¥ und a’are srgnature and sramp of certifying authority)




UITIRURYFERENE YD FY VIV

TONG cyc HAI QUAN CONG HOA XA HOI CHU NGHIA VIET NAM

CUC HAI QUAN TP.CAN THO Djc 14p - Ty do ~ Hanh phiic
Chi cyc Hdi quan CK CANG CANTHO = crememccmcsssmmmrccsmmmoccmcsesinmmnne ] \ N -
5. D81 MG - BEAG, PE NGHI HO1 BAO

FAX: 071.841087

BIEN BAN BAN GIAO HANG CHUYEN CUA KHAU

2 (oS T— gid.........phiit, ngdy 04 thing 04 nam 2007, Cfu cuc Hdi quan CK Cdng Cén The
ban giao cho Gng (ba) NGUYI* H@N(. PHUC, HOANG QUOC PHUJNG dai dién cia DNTN
DONG THANH, 16 hing thudc t3 khai/van (3i don sg ... 6C/ XEK/KD/CCT ngay 04/04/2007
a€ chuyén d&n Chi cuc Hai quan Cud Khdu Cing SG KV I(D{n Guim Sdt — Cang Cdt Ldi) gbm:

1. H& so hai quan:

a) T& khai hdi quan L. binchinh -
b) Pon dé nghi chuyén clra khiu i B bédn chinh
¢) Vin tdi don (d8i vdi hang nhip khiu dudng bién).....LL.... ban chinh
d) Ban ké chi i€l (néu Ik ) ok Z. ban chinh
2. Hang hod: NGO1 LOP BANG PAT NUNG, 65,160 Kg (G.W), 91,800 vié¢n
. S8 hiéu container hodc bién S§ seal 848 seal
Se Tt kiém sodt PTVT Container hdiguan Ghi chi
() 2) 3) 4) (5)
01 TTNU 2155397 20°'DC 4540354 A .0 -07.00 304
02 | TGHU 0327984 TT20DC | 4540352 |k lsg.07.00300- |
03 " TTNU 3072743 20" DC | 4540353 . oy 07 00 303 )

Tinh trang container/ PTVT/hang hod:
0 Hang mién kiém tra, khong niém phong hdi quan
Hang kiém tra, ¢ niém phong hdi quan.

Bién ban vé (inh trang container/hang hod (NEU C8Y, S8 cmumemmumsmrrsemms s

Tuyén dudng vin chuyén: CAN THG - HCM chidu dai 180 KiThoooomsesmesessersemsmos
Thai glan vin chuyén....... 05704 e comrsrssrmsrms: Gid xui't phat 22 H ...

Céc vdn dé khdch co lién quan dén hang hod va hé so hii quan... T
CHI CUC HQ NGOAI CK CHI CUC HQ CUA KHAU

( (Ky, d6ng dau cdng chic) ( (Ky, déng ddu cOng chifc)




TO KHAI HANG HOA XUAT KHAU
Bdn luu nguc)'i kha! Hdl quan

‘G H.\H T

| T

\UAN VIET NAM

3 CUCHATQUAR A\ g

4l QUAN...inens CKCANGCANTHG Ngay diing k¥ :

¢ HAI QUARLL.....ooviniiinnnm e S6 lugmg phy lye té khai :

Ter khal 6% oo G OIXK! XD..1. QGJ‘
04/ 4 Itev7

0

g%m fr'rib‘ht;n ieh) A7

UC HAT QUAN (1 41

A- PHAN DANH CHO NGUOT KHAI HAI QUANKE K/HAI

‘ 1 =4 Fal Fat Py o o "
Iy = 1270 A T3T 3 -
;ﬂv%ﬁ@“rHArL!H l ] T l 1 l l l f’ l | I 5. Logi hinh: - 6. Gidy phép (néu c6)
HOA LONG, XA MY AN, HUYEN MANG THIT, VINH LONG | & <o ™ W Khong thué | g5
(84.70) 849724 s o g K| Neny:

O Ngay Het han:
glr_nhﬁbe a0 N i L I | I | ‘ | | 7. Hop déng 8. Nudc nhip khiu:
. IO LU, LD 56 - 08:NF-BT TAIWAN
LIO 252 MINCYUAN ST., LIOUJIA TOWNSHIP,TAINAN COUNTY] 784ay: 01/02/2007
;\IAN (R.O.C), TEL/FAX: (06) 6983711 / 699291 Ngay hét han: 15/04/2007 T w
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