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LOI MG PAU
Trong thii dai hoi nhap kinh t& hién nay, néu mudn ton tai va phat trién, mdi quoc

gia khong thé tw thu minh ma cAn m& cira giao thwong véi nhiu nuéc trén thé gioi. D

d4p tng dugc yéu clu d6, nganh xudt nhap khiu da va dang déng vai trd rt quan trong
trong nén kinh té ctia nude ta hién nay. Thong qua hoat dong xudt khiu, céc quéc gia
¢6 thé phat huy duge loi thé cta minh, khéc phye didm yéu, tir d6 thic ddy san xuét
trong nude phat trién. Ddng thoi, ching ta ciing ¢é thé nhanh chéng tiép thu dwoc trinh
6 ki thudt cong nghé tién tién, nim bét thi trudng mot céch nhanh chéng dé thyc hién

chuyédn dich co cdu kinh t& phit hop v6i xu hudng phét trién ctia nén kinh té thé giéi.

Péi voi cic doanh nghiép trong nudce, hoat dong xudt nhap khau hang hoéa, dich
vu tao ¢o hdi cho cac doanh nghiép ¢ nhiéu co hdi md réng quan hé 1am an budn ban
véi nhidu déi the nuwde ngodi, ting budc tham gia va tiép cén vao thi trudng thé gisi.
Qua d6 déng gbp vao ngudn doanh thu ciia doanh nghiép, ddng thoi tiép thu duoc
nhidu kinh nghiém trong qué trinh kinh doanh, t8 chirc quy trinh xuét nhap khéu, tao co
s&r d& cac doanh nghiép mé rong thi trudng va ning cao kha ning sin xuét cia minh,

Khi tham gia vao thj trudng qudc té, ddng nghia 13 c4c doanh nghiép dang bude
vao mdt méi trudng canh tranh khéc 1iét khong chi giita cdc doanh nghiép ma con gilta
quéc gia ndy véi quic gia khac, vi vy néu mubn tdn tai va phét trién duoc thi céc
doanh nghiép phai khong ngimg quan tim dén chét lugng san phdm dé khing dinh
duge wu thé cia minh. Bén canh d6, nghiép vu td chitc hoat dong xudt nhép khau sao
cho t6i wu va hiéu qua nhét ciing duge quan tam. Dy s& 12 mt nhén 10 thic dy hoat
dong san xuét kinh doanh cla doanh nghiép.

Trén co s& d6, em xin phép thyc hién 2 tai “Nghiép vu xuét khiu hang nguyén
container biing dwing bién tai cong ty TNHH Hong Ik Vina nim 2024”, Dé tai

thuc hién dya trén nhiing kién thitc ma em &4 hoc & trudng cling véi nhitng ki ning

thurc té trong qué trinh thyc tip vira qua. R4t mong nhén dugc sy gop ¥ ctia Quy Thiy

C6 dé Chuyén dé dugc hoan thién hon




CHUONG 1: GIOI THIEU TONG QUAN VE CONG TY TNHH HONG IK
VINA

1.1. Lich sii hinh thanh va qua trinh phat trién ciia cong ty TNHH Hong Ik Vina
1.1.1. Giéi thié¢u chung:
Tén cong ty: Cong ty TNHH Hong Ik Vina
Tén quéc té: HONG IK VINA CO., LTD
Loai hinh doanh nghiép: Cong ty Trach nhi¢m hitu han ngoai Nha nudc
Mié sb thué, Gidly ching nhan ding ky kinh doanh: 0301919894
Dia chi: Khu ché xudt T4n Thuén, duong sé 18, Phudng Tén Thuén Dong, Quén
7, Tp. HO Chi Minh, Viét Nam
Pai dién phap luat: SOHN SU YOUNG
Dién thoai: (028) 37700185, (028) 37700186
S fax: (028) 37700192

Email: hongikvina@hcm.fpt.vn

HONG IK VINA

Hinh 1.1. Logo cia cong ty Hong Ik Vina
1.1.2. Lich sir hinh thanh:
- Cong ty TNHH Hong Ik Vina dugc thanh 1dp ngay 17/01/2000, la doanh nghigp c6
100% vén diu tu nude ngodi (Han Quéc) do ong Sohn Su Young lim Tdng gidm déc.

Cong ty chuyén gia cong san xuét db dung ndu #n biang thép khong gi (Inox) nhu: diia,




mudng, nia, dao,... ding trong gia dinh, nha hing, khich san hay dugc bay ban trong
céc chudi siéu thi, |
- Hon 24 ndm hoat dong, cong ty da phat trién nhanh chong v m& réng san xuat, ning
vbn ddu tr, may moée, trang thiét bj dé phuc vy cho sén xuat kinh doanh. Ngay 03/08/
2010 cdng ty thuc hién xdy dyng thém nha mdy thir hai d{t tai Binh Duong.
- Hién tai nha may ¢6 gin 1000 can bd cong nhan vién dang 1am vige, trong d6 ¢6 hon
10 chuyén gia ngudi Han Quéc ¢6 thdm nién kinh nghiém gép phin ning cao chét
lwong san phim doanh nghiép. Cdc mit hang san xudt ctia nha mdy dép ting duge nhu
ciu noi dia va xudt khiu véi tidu chudn cao theo yéu cdu ctia khéch hang.
- Hién nay nha mdy dang nghién cru mo rdng sén xuét thém cdc mijt hang nhu xoong,
chao, @0 dyng thirc in cao chp tir vit liéu Inox phyc vy cho xudt khéu.

1.1.3. Pinh hwéng phat trién
- Nhiém vu ké hoach ndm 2024 doanh thu ting 9,78% so v6i thyc hién nidm 2023. Cac
ndm tiép theo ting trwdng it nhit 10% mot nam.
- Thue hién dau tu cong nghé, hién dai héa day chuyén san xuét, d6i méi may moéc thiét
bi cii, lac hau
- P4am bao quyén loi ctia ngudi lao dong theo quy dinh cla phép lut, dn dinh viéc 1am
vi thu nhip cho cong nhén vién, tao didu kién gén b6 1au dai véi doanh nghiép
- Ddy manh cdng téc dio tao ning cao trinh d6 quén 1y cho cén by, t6i wu hoat dong cac
b phén trong phong ban
- Thye hién t&t nghia vy ndp thué cho nha nudec.

1.1.4. TAm nhin, stt ménh
- Phét tridn bén vitng, khong ngimg ning cao céi tién san xudt, khing dinh minh la mét
trong nhitng nha may chuyén nghiép tai Viét Nam trong linh vyre cutlery.
- Phat trién nguf’m nhén lye, md rdng ddi ngii nhéan sy di d6i vai vi€e ndng cao chét
lugng ngudn nhén lyc, xdy dyng mdi trudng van héa doanh nghigp tién tién.

- DAy manh xuét khiu, da dang hoa thj trudng ddng thoi théa man t6i da nhu cau th




trrong trong nudc.
1.2. Linh vwe kinh doanh chinh:

Hinh 1.2. Sén phdm Dao — Mudng — Nia ciia céng ty Hong Ik Vina

- Cong ty chuyén mon san xudt cac san phdm vé Inox, Thép khong gi. Dich vy va san
phdm cita cong ty bao gbm: mudng, nia, dao an,... - san xudt va ban buén nham phyc
vu nhu cdu ctia khach hang, Ca 2 nha méy cia Hong Tk Vina thi ¢6 02 day chuyén san
xuédt mudng va nia, 01 day chuyén san xuét dao can rdng va can dic.

- Cong ty trang bi nhitng may moc hién dai co6 gié tri véi cong nghé san xudt ciia Nht
Ban va Chéau Au, Hong Ik Vina c6 thé cung cAp trén 160.000 san pham mdi ngay, véi
céc loai vat liéu thép khac va luén phong phu vé loai hinh danh béng nhu béng guong,
bong mo, xi cat, ma mau PVD,...

- Cong ty chii yéu san xudt theo don dit hang va cung cdp da dang céc logi dd ding,
mAu ma, chét lugng tr thép dén cao phit hop véi tit ca doi twgng khach hang trong va
ngoai nudc.

+ Dao: Steak Knife s.h, Fish knife, Dessert knife s.h, Butter knife, s.h,...

+ Mudng/Nia: Dessert spoon, French sauce spoon, Serving spoon, Bouillon
spoon, Ice tea spoon, Table spoon, Dessert fork, Table fork, Teaspoon, Fish fork,
Serving fork,..

+ Khae: Cake server, Ladle,...




1.3. Co cfiu tb chire

1.3.1, B4 may tb chirc
- Cong ty d4 xdy dung céc phong ban va x4c dinh rd chitc ning, nhigm vy cla ting
phong ban va cac nhén vién trong phong ban d6. Cac b phén san xudt va chuyén gia,
linh dao hd trg, trao ddi thong tin v6i nhau mét céch théng sudt duge thé hién rd rang
trén so do td chirc clia cong ty.
- Céng ty TNHH Hong Ik Vina c6 ban giam dbc gdm 3 ngudi: 1 Téng Gidm dbc, 1
Gidm dbc kinh doanh, 1 Giam déc san xuét. Bén dudi c6 9 bd phén tham gia quan Iy
va trye tiép didu hanh viéc san xuét cia doanh nghiép, trong d6 gdm 4 phong d6 1a:
Phong Tai chinh - K& toan, Phong Hanh chinh- Nhan su, Phong K§ thuét, Phong Kinh
doanh - Xuét Nhap khéu va 5 bd phan san xult. Céc bd phin phue vu san xudt 12 céc
phén xudng san xuAt gém: b6 phén kho, bd phén khudn mau, bd phin co dién, bd phén

mai va bd phan dong gdi.
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Hinh 1.3. So dé t6 chirc ciia céng ty TNHH Hong Ik Vina nim 2023
1.3.2. Chirc ning ciia cac phong ban:
- Téng Giam dbc: 13 dai dién phap nhén cta cong ty, ngudi co chirc vy didu hanh cao
nhét dbi v&i toan bd hoat dong ciia mot cong ty. Gidm dbc xdc dinh va hoach dinh
chién luge tdng thé cho doanh nghiép dong thoi dua ra cac quyét dinh, phé duyét cac
hoat dong trong cong ty dé& dat dugc két qua kinh doanh va ting trudmg.




- Giam @8c kinh doanh: Chiu trach nhiém trwéc Tong Gidm dbe cong ty vé& cong téc
t4 chirc kinh doanh va higu qué quan li cia doanh nghiép, thyrc hién quyén diéu hanh
va quan ly 4 phong: phong Tai chinh - K& toan, phong Hanh chinh - Nhéan sy, phong
K¢ thuét va phong Kinh doanh - Xuét Nhap. Trong d6 chirc nidng clia cac phong ban do
cée truong phong phan chia didu hanh va chju trach nhiém didu hanh c4c cong viée,
gbm:

+ Phong Tai chinh — K& toan: thyc hién cong viée vé nghiép vu chuyén mén tai
chinh ké toan theo quy dinh ciia Nha nwdc, quan 1y vé s6 sach va tién bac clia cong ty:
tra luong nhéan vién, chi mua nguyén vit liéu, tao quy phic loi, qui phong ngira rtii ro,
d6ng bao hiém cho ngudi lao ddng, ké toan thué, 1ap bdo cdo tai chinh... Phéi hop véi
cac phong ban khéc tao nén mang ludi théng tin v& quan 1y tai chinh, nhn sy,

+ Phong Hanh chinh ~ Nhén sy: ¢6 trach nhi¢m theo doi, don déc, quan ly va
tuyén dung nhan sy, bd tri cdc lao déng & vi tri viéc 1am phi hop dé& dam bao ngudn
nhan lyc cho san xult. Trién khai cac ndi quy cia cong ty, hoat dong khen thudng, hoat
dong phuc lgi. ddo tao nhin vién mdi, giai quyét thi tuc nghi vide, sa thai cho nhén
vién cil...

+ Phong K thuat: t6 chirc thuc hién cdng viée nhu viée thiét ké, ché tao, van
hanh nhéing céng trinh, may méc, quy trinh, va hé théng mét cach hiéu qua va kinh té
nhit. Phong k¥ thut co chirc niing nghién ctru, tu vén, tham muu va dé xudt giai phép
lién quan dén dén k¢ thugt, cong nghé, viée sir dung, sira chita, bao trl, mua sdm bd
sung céc trang thiét bi, may méc phuc vy cho hoat dong san xuét kinh doanh nhim
dam bao tién 46 san xudt, ké hoach va céc dy 4n ctia cong ty. Ddng thai dam bao an
toan lao ddng, chit lwong ciing nhu khéi lugng va higu qua hoat ddng cuia toan cong ty.

+ Phong Kinh doanh - Xuét Nhép: ¢6 nhiém vy didu phdi toan bd qué trinh cung
{ing cta doanh nghiép. lién hé khach hang, t8 chitc lién quan dén cac vin d& vé xudt
nhap khiu nhw 1am hd so, thi tuc hai quan, thanh todn quéc té, tim kiém khach

hang,...Lap va trién khai cAc ké hoach nhan hang, xuft hang nhim d4p tng yéu ciu




san xudt va yéu céu ctia khach hang. Thyc hién va gidm st viéc ma to khai dé nhan
hang, xuit hang déng thoi han yéu ciu, Lip va trién khai céc béo céo cho héi quan theo
yéu ciu cla luat hai quan, giai quyét cac khiéu nai, cdc van d8 phat sinh lién quan. D&
xudt v6i clp trén toe tiép v& mdi ¥ twong sang tao nhim cai thién va ning cao chit
hrong cdng viéc cia bd phén.
- Gidm d@bc san xudt: Chiu trach nhiém trude Giam dbe cong ty v& cong téc san xudt,
chju trach nhiém didu hanh 5 bo phéan sin xudt: bd phén kho, by phan khuén mau, bd
phén co dién, bd phin déng goi, bd phdn mai.
Céac phong ban va b$ phén san xudt thy theo chirc ning ciia minh s& thye hién

san xudt va 1am cong tac tham muu cho cdp trén.

1.4. Tinh hinh nhan sy

Béng 1.1. Phiin b6 nhén sy theo phong ban ciia cong ty TNHH Hong Ik Vina

2023 Pon vi: Nguoi
Nim 2022 Nim 2023 | Chénh
Sélao | Ty Solao | Ty Iéch
STT B¢ phén dong trong | dong |trong
() (%)
1 Ban gidm déc 3 0,33 31 031 0
2 | Phong ké toan 16 1,73 15 1,57 -1
3 | Phong nhan sy 16| 1,73 18| 1,88 2
4 Phong kinh doanh -
] ) 18] 1,95 20| 2,09
xudt nhap khiu 2
5 | Phong k¥ thut 15 1,63 16| 1,67 1
6 | BO phankho 16 1,73 16| 1,67 0
7 B§ phédn co dién, co
182 19,72 187 19,56
khi 5




8 B6 phén khudn miu 220 23,84 237 | 24,79 17
9 Bo phan mai 230 | 24,92 232 | 24,27 2
10 | Bo phén déng géi 207 | 22,43 2121 22,18 5
Tong 923 | 100,00 956 | 100,00 33
» Nhén xét:

Hién tai céng ty TNHH Hong Ik Vina cé gin 1000 can bd cong nhén vién trong ca 2

nha may tai TP. HS Chi Minh va Binh Duong. Cy thé s CBCNV ctia cong ty trong
nam 2023 13 956 ngudi, ting 3,58% so voi ndm 2022, tuong tmg ting 33 ngudi, sy gia

tang chi yéu do nhén vién trong khau san xuét ting. Do dic diém 13 doanh nghiép san

xuit nén sé lugng lao dong tay nghé chiém da s6 va c6 d& bién ddng qua céc nim, bao

gdm bo phén co dién, khudén miu, mai va dong g6i,...chiém ty trong cao (trén 19%) va

c6 xu hudng ting trong nim 2023 ching to doanh nghiép da thyc hign md rong san

xudt, tuyén thém céng nhan 1am viéc d& nang cao san luong, b phén khudn méu duge

quan tdm nhidu nhit véi viée ting 17 nhén vién thé hién doanh nghiép d chi trong

chét lrong sin phim dAu ra d8 han ché sai s6t anh hudng dén cac quy trinh phia sau.

Trong khi d6 ban 1anh dao va céc don vi quan 1y viin phong chiém ty trong thdp hon

dudi sw quan 1y va didu hanh cée chuyén gia ngudi Han Quéc va gidm doc Sohn Su

Young. Qua s liéu, ta thdy da s6 céc bd phéan kinh doanh déu c6 xu hudng ting sb

lgng c4n bd nhan vién, bao gdm phong k¥ thuat, phong nhén sy, phong kinh doanh —

xuét nhap khiu (ting tir 1 dén 2 ngudi) cho thdy doanh nghiép vira thyc hién myc dich

néng cao chét lvgng san pham, ddng thoi ciing thwe hién quan tdm chu trong dén cong

tdc quan I diéu hanh va hoan thién ddi ngii xudt nhap khéu dé gia ting lgi nhudn cho

cong ty.




Bing 1.2, Tinh hinh nhin sy theo gi6i tinh, dj tudi va trinh ap ciia cong ty TNHH
Hong Ik Vina ndm 2023

DPon vi: Nguoi
Niim 2022 Nim 2023 | Chénh
sS4 Ty s6 Ty Igch
lwgng | trong | lwgng | trong
(%) (%)

Theo gi6i tinh | Nam 642 | 69,52 600 62,76 | -6,76
Nit 281 30,48 | 356 37,24 6,76
Theo d¢ tudi | Dudi 30 tudi 471 | 51,03 548 | 57,32 6,29
Trén 30 dén 40 tubi 434 | 47,02 387 | 40,48 -6,54
Trén 40 tudi 18] 1,95 211 2,20 0,25
Theo trinh ¢ | Trén Dai hoc 12 1,30 13| 1,36 0,06
Paqi hoc 53| 5,74 56| 5,86 0,12
Cao ding 321 3,47 35| 3,66 0,19
Trung cdp, khde 826 | 89,49 852 | 89,12 -0,37

Tong 923 956

» Nhan xét:

- T§ trong ngudn lyc nhan vién theo gidi tinh nam nir ndm 2023 ¢6 sy chénh 1éch 13

rét: ty 18 gi6i tinh nam chiém 62,76% cao hon gin 2 1an so véi nit véi 37,24%. Nguyén

nhén ctia sy khéc biét nay 1 do tinh chit cong viéc trong doanh nghiép doi hoi ngudi

lao dong c6 strc khoe tdt va c6 kha ning dap tmg yéu cdu cbng viéc phirc tap & céc b

phén nhu: co khi, co dién, dic khudn va mai Inox,...ddy 14 nhitng cong viée doi hoi

ngudn nhén lyc 16n va 4n dinh. Trong khi d6 ty 1€ nhan vién ni chiém t trong it hon

phi hop véi cong viée d6ng gbi va nhén vién van phong. Sw chénh 1¢ch nam nif c6 sy




thay déi theo huéng ting nam (6,76%), gidm nit so voi nim 2022, ddy 1a diéu tich cuc
ctia doanh nghiép da tao didu kién 1am viée cho ngudi lao ddng, ddng thoi thu hit duoc
ngudi lao dong nif ¢ trinh 46 tay nghé cao vao 1am viéc.

- V& ¢o chu ngudn lyc nhan vién theo 6 tudi ndm 2023 ¢6 sy chénh léch khong 16n
giita lao dong tir dudi 30 tudi (57,32%) va tir trén 30 dén 40 tudi (40,48%), chiém ty
trong it nhit 12 trén 40 tudi véi 2,2%. Nhu viy hién tai cong ty c6 d6i ngii lao dong tré
véi ty 18 57,32% va ¢6 xu hudng ting so voi nam 2022 1a 6,76%, day 1a mot uu diém
16n cta doanh nghigp, ngudn nhén lyc tré véi strc khde t8t va nang d6ng nhiét huyét
trong cong viée, c¢o kha niing thich nghi nhanh chéng v6i méi trudng lam viée va san
sang ting ca s€ gilp ndng cao ning suét san xuét dap tmg nhu ciu cip thiét cia cong
ty. Ddng thoi ty 16 ngudi lao dong tir trén 30 tudi chiém ty trong khd cao, ddy 12 nhitng
lao dong l4u nim trong nghé, qua 24 nim cdng ty bét dau hoat ddng cho dén nay da c6
duoc mot hue lugng lao dong cb tay nghé cao va am hiéu hoat dong clia cong ty, ty 1&
ngudi lao déng giam 6,54% so véi nam 2022 thé hién doanh nghiép dang thyc hién tré
héa ngudi lao dong, co thé lao ddng 16n tudi khong thé dap tmg cac yéu cau lao dong
cda doanh nghiép, tuy nhién didu ndy cling gdy kho khiin cho doanh nghiép trong viéc
gift duge su 6n dinh trong khau quén 1y chit Irong béi nhing lao dong c6 tay nghé cao
va s& tén thém thoi gian dé dao tao lai ngudn nhén Iyc méi.

- D6i ngil can bd cdng nhin vién cda cong ty chiém da sb 12 ngudi lao déng chua qua
d3o tao trinh d6 cao voi 89,12% vao nam 2023, do tinh chét ciia doanh nghiép san Xuét
theo dély chuyén nén chi yéu 13 cong nhén 1am viée trong céc nha xudng chiém ty
trong 16m, khong cAn dao tao kién thirc, k§ ning cao nhung vin dép Gmg yéu cau cdng
viéc. Trinh dd trén Dai hoc va Dai hoc 13 ddi ngli chi yéu thure hién cong tac quan Ly
didu hanh doanh nghiép trong co cAu b chirc ciia cong ty vi vay ddi hoi phai ¢6 kién
thirc va nghiép vy chuyén moén cao, ty 1§ ngudi lao dong nay chiém ty trong nhé nhung
¢6 vai trd quan trong trong viéc duy tri hoat dong clia doanh nghi€p, xu hudng tang sb

lao ddng c6 trinh d6 cao so véi nim 2022 cho thdy doanh nghigp rit quan tdm dén cong
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tac dao tao, nang cao hiéu qua hoat ddng ciia cdng ty trong nam 2023, cong ty da tich
cyc thye hién tuyén chon, thu hiit nguoi lao dong wu ti vé lam viéc . Nhin chung co
cAu nhin vién theo trinh dd cia cong ty kha phit hgp véi co ché hoat ddng ctia doanh
nghiép, tuy nhién dé c6 thé nng cao hi¢u qua san xuft, xdm nhdp thi trwong, hay kha
vin dung va dinh hwéng cong ty theo hwdng ngdy cang hién dai hon thi cong ty cln
phai khéng ngltng dao tao néng cao trinh d6 ngudi lao dong, thye hién quan tri nhan

lwc ¢4 hiéu qua dé thu hat ngudi lao ddng c6 trinh d§ cao phyc vu cho cong ty.

11




1.5. Panh gi4 két qua kinh doanh ciia cdng ty nim 2023
Bing 1.3: Két qud kinh doanh ciia cong ty Hong Ik Vina nim 2022 va 2023

Don vi: VND
So sdnh
i tie 2022 Na
STT Chi tiéu Néam 20 am 2023 Tuyét abi Tu’g’a.lg
doi
1/Doanhtru ban kiug 483.993.483.773 |  505.876.245.984| 21.882.762.211|  104,5
va cung cdp dich vu
2|Céac khoan giam trir
doanh thu _
3|Doanh thu thuin vé bdn
hing 483.993.483.773 |  505.876.245.984| 21.882.762.211|  104,5
va cung cip dich vu
4|Gid vén hang bén 410.976.465.342 | 447.986.357.975 | _ 37.009.892.633] _ 109,0
. n A A
S|Loinhun gfp ve ban hang | 3 17 018 431 | 57.889.888.009 | (15.127.130.422)| 79,2
va cung cap dich vu
6| Doanh thu hoat dong (i chinh | 12.877.645.988 | 16.728.587.685 | _ 3.850.941.697| _ 129,9
7|Chi ph tai chinh 1.245.677.249 899.765.400 | (345.911.849) 72,2
8|Chi phi bén hang 1.698.766.544 | 1.796.552.690 97.786.146] _ 105,7
9|Chi phi quan I doanh nghiép | 11.876.342.678 | 12.484.300.987 607.958.309]  105,1
10/Lgi nhugn thuln tir hoat 71.073.877.948 |  59.437.856.617 | (11.636.021.331) 83,6
ddng kinh doanh
11| Thu nhap khéc 12.985.577 149,553,887 136.568310] 29,9
12|Chi phi khéc 25.987.657 (25.987.657)
13|Lgi nhufn khac (13.002.080) 149.553.887 162.555.967
& A ‘
14 Tong lgi nhufn ké tofn 71.060.875.868 |  59.587.410.504 | (11.473.465.364) 83,8
trwde thue
‘ A A
15) il phd thug thu shiip doanh 13.412.029.711 | 11.124.373.667 | (2.287.656.044)| 82,9
nghi€p hién hanh
16|Chi phi thué thu nhap doanh
nghiép hodn lai
. A K
17 gl nlugisi (st 57.648.846.157 |  48.463.036.837 | (9.185.809.320)| 84,0

nhép doanh nghiép

» Nhin xét:

- Qua s6 liéu ta thdy, doanh thu ciia cong ty ndm 2023 dat 505.876.245.984 dong, ting
4,52% so v6i nim 2022 twong tng ting 21.882.762.211 ddng, doanh thu ting do hoat

dong san xudt kinh doanh dem lai hiéu qua cao, chinh sach quan 1i kip thoi va hiéu qua
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da gop phan n dinh ngudn lao dong doanh nghiép, cac don dit hang dam bao dugc
hoan thanh, trong nim vita qua, cong ty cling diy manh bén hang tai thi trudmg trong
nuée va xudt khau dé phuc hdi hoat dong sau Covid 19, bén canh thj trudng quen thude
& chau Au va chau Uc, cong ty mé rong vio céc thj trudng méi ¢ Trung Pong nhr: Ai
Cap, Thd Nhi Ky. Ddng thoi viée ¢6 duge 1 ngudn khach hiang bén ving ciing da gitip
doanh thu ciia cong ty dwoc dn dinh, san phém chinh ciia cong ty 1 nhitng 0 gia dung
thiét yéu, vi vay luong cdu khong c6 sy bién dong nhiéu nhy nhitng san phdm khac,
cong ty da chu dong didu chinh san lwgng cho phi hop véi stre tidu thy cda thi trudng.
- Trong khi d6 gi4 vén hang bén ndm 2023 dat 447.986.357.975 ddng, ting 9,01% so
véi nim 2022 twong (g tdng 37.009.892.633 ddng, chit yéu do gid ca vat tu thu mua
bién dong thét thudng béi anh hudng cia cic cude chién tranh thé gi6i déi véi nén kinh
té. La mot cong ty séan xult va kinh doanh céc san phim 1am tix thép khong gi, nguyén
liéu chinh ctia cdng ty 1a thép khodng gi duge nhép khéu tlr nude ngoai va mot 8 it
cbng ty trong nude. Gia ciia nguyén vit li¢u chiém ty 1& 16n trong gia thanh san phim,
Gi4 cia nguyén liéu thudng xuyén bién ddng s& anh huang dén chi phi va lgi nhuén
cita cong ty. Bén canh d6, néu ngudn nguyén vét ligu khong duge cung cap diy dui va
ding han thi ¢6 thé cong ty khong san xudt dit san phdm cung cép cho cic don hang,
Trong ndm 2023, chi sb lam phat gia ting (Theo cong bd ciia Téng Cuc théng k&, chi
s6 gi tiéu dung binh quan (CPI) nim 2023 ting 3,25% so véi ndm 2022) da anh huéng
dang k& dén hoat dong san xuét kinh doanh ciia cong ty théng qua cdc chi phi nguyén
vét liéu dau vao, gid nhén cong,...

- Doanh thu hoat dong tai chinh ndm 2023 dat 16.728.587.658 dbng, tang 29,9% so véi
niim 2022, nguyén nhéan chit yéu do céc khoan 13i tidn giri, tidn cho vay ctia cong ty
nidm 2023 ting manh, ddng thoi hoat dong xudt khdu chit yéu ding ngoai t& USD, binh
quéan 9 thang dau nam 2023, ty gid VND/USD ting 2.34% so vdi ciing ky nim 2022.
Pay 1a dong lwc xuét khau cho cong ty nhim gia ting doanh thu tir chénh léch ty gia.

- Chi phi tai chinh ndm 2023 dat 899.765.400 ddng, giam 27,77% so voi nam 2022.
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Ngén hang Nha nudc da diéu chinh giam lién tyc 4 lan cdc muc 131 sudt, voi mirc gidm
0,5 - 2,0%/ndm trong bdi canh 13i suét thé gidi tiép tyc ting va neo & mirc cao. Ngin
hang Nha nuée ciing chi dao céc tb chire tin dyng tiét giam chi phi dé giam mit bing
14i sut cho vay hd trg phuc hdi céc doanh nghiép tai san Xut.

- Chi phi ban hang ndm 2023 dat 1.796.552.690 ddng, tang 5.76% so véi nim 2022,
Pdng thdi Chi phi quan ly doanh nghiép dat 12.484.300.987 ddng, ting 5,12% so véi
niam 2022. Sy gia ting ctia 2 chi phi ndy cha yéu 1a do trong nim doanh nghiép thyc
hién chu trong 3o tao nhan lyc va mdi trudmg lam viée tai cdc phong ban dé ning cao
chit luong trong cdng tac quan 1y va didu hanh doanh nghiép, tao diéu kién tich cuc
tim kiém ngudn khach hang nhim gia ting doanh thu cho doanh nghiép.

- Thu nhép khéc nim 2023 dat 149.533.887 déng, ting manh so véi nim 2022 do cong
ty thye hién thanh 1y, nhugng ban mot s6 tai san b dinh d¢ d6i mai quy trinh san Xuét,
bao gdm cac thiét ké Dao — Mubng — Nia theo cong nghé méi.

- Chi phi khic khong phat sinh trong ndm 2023, day 1a ddu hiéu tich cye ciia doanh
nghiép, khong c6 céc chi phi phat sai pham hanh chinh, cong tic quan ly va kiém tra
dat dwoc hidu qua tbt.

=> Nhu vdy du doanh thu thuan cta céng ty nam 2023 chiém ty trong cao va c6 toc d6
ting 4,52%, trong khi d6 gia vén hang ban chiém t trong cao lai ting véi tbe d6 cao
hon 12 9,01% (c4c khodn chi phi khéc ¢6 ting nhung chiém ty trong va tdc do ting
thép) d4 1am cho loi nhudn trudce thué clia cong ty nam 2023 giam 17,06% va loi
nhudn sau thué giam 15,93% so v6i nim 2022, chi dat 48.463.036.837 ddng. Nhin
chung hoat déng kinh doanh cita doanh nghiép vin dem lai ngudn loi nhufin va higu
qué kinh doanh t3t, tuy nhién doanh nghiép cAn xem xét cac vén d2 lién quan dén chi
phi d& giam rdi ro, céng ty cAn quan tAm dén cong téc dy bao thi trirdng va chi dong

tim kiém nhitng nha cung cp phit hop va uy tin,
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CHUONG 2: NGHIEP VU XUAT KHAU HANG NGUYEN CONTAINER
BANG DPUONG BIEN TAI CONG TY TNHH HONG IK VINA NAM 2024
2.1. Quy trinh hoat ddng xuit khiu tai cong ty TNHH Hong Ik Vina
2.1.1. Cac bén lién quan
- Nhé nhdp khdu (khdch hang quéc té): 13 dbi tic cia doanh nghiép c6 nhu cau mua
san phdm ctia cong ty. Ho s& phai xac dinh r3 cdc san phdm cin mua bao gom tit ca
céic yéu t6 v& chat lugng, mAu ma, sb lugng, cac yéu chu vé thdng sé ky thuat... dé dua
ra don dit hang cho doanh nghiép san xudt
- Nha xudt khdu (céng ty): 13 nha san xudt c6 san phim dép Gng nhu céu ciia khach
hang, theo d6 nha xuét khdu xem xét va danh gia kha ning thyc hién theo yéu clu ciia
dbi tac d& ra, lién hé, thuong lugng (qua mail) d& dua ra mire gid va didu kién phi hop
nhét c6 lgi cho c¢bng ty, phdi hop tb chire thyc hién 16 hang xut khiu theo ding quy
trinh
- Forwarder: ddy 1a mot bén trung gian, ditng ra td chirc tiép nhan va luén chuyén hang
héa hojic 1am céc cong viéc ma bén thué yéu cAu thay cho nha xudt khduw/nhép khau
trong qua trinh tir noi séan xuét dén didm dich cudi cing.
- Héng tau: 12 noi cung cép dich vu vén tai container dudng bién tir cang xuét dén cang
nhép, cé"lp container rong cho chu hang, 1én lich vén chuyén,...dam bao hiang héa dugc
vén chuyén an todn, nguyén ven tlr cang di dén cang dén.
- Van tdi ndi dia: thuc hién van chuyén, bbe x&p, hru kho hang héa tir bai dén kho va tix
kho dén cang
- Hai quan: kiém tra, x4c minh thong tin, thu thué hai quan... nhdm dam béo tuan thy
c4c quy dinh Nha nude va bao v§ lgi ich ctia qudc gia, ddm bao hang héa va phuong
tién van tai duoc xuft khdu hodc nhap khiu qua bién giéi hop phdp va an toan.
- Cdng xudt-thyc hién céc cong viée trung chuyén hang héa tir dudng bién sang dudng
bd/sét va nguoc lai véi cac hoat dong nhur vén chuyén, lyu kho bdi, bdo quan hang héa

trong cang va xép dd hang héa 1én tau, hé trg cac dich vy khi tau dén va 1di cang
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- Chuyén ngénh xudt khdu: cac t chirc chuyén thye hién cép phat cac loai gidy to dic
biét lién quan d& dam bao da didu kién xuit khiu cho doanh nghiép ciing nhu tao diéu
kién dé céc bén duge hudng céc wu i theo quy dinh nhu: Bao hiém hang héa, Gidy
chimg nhén xuit xt, kiém dich, hun tring, ...

2.1.2. So' @b quy trinh

1. DAM PHAN VA KY KET HOP PONG MUA BAN

]

_—

2. CHUAN B| HANG HOA VA CHU'NG TU CAN THIET

3. DAT CHO vOi HANG VAN TAI

4. KEO CONTAINER RONG VE KHO DONG HANG

5. KHAl BAO HAI QUAN

6. LAP Si/VGM GU'l HANG VAN TA

(5 LAM CHUNG TU HANG éUAT THEO YEU CAU (NEU |
{ CO)

8. GU'I CHUNG TU CHO NGUOI NHAP KHAU

- So @b 1: Quy trinh xudt khdu chung
2.1.3. Phén tich va dién gidi quy trinh |
Buéc 1: Pam phdn va ky két hop déng mua bdn
Cong ty thye hién ky két hop ddng véi khach hang, ca 2 cling théng nhét ni dung hop
ddng bao gbm nhitng diéu khoan va nghia vy céc bén nhur:
- Théng tin hang hoa

- Céng di va cang dén clia 16 hang
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- Thosi gian cong ty cam két giao hang
- Diéu khoan giao hang (Theo Incoterm: FOB, CIF,...)
- Hinh thtrc thanh toan
- Céch thtrc dong hang
- Céc diéu khoan khéc

Buée 2: Chudn bj hang héa va chieng tiv cin thiét
- Dwa vao don dit hang hodc hop ddng thuong mai, cong ty chuén bj hang hoa xuét
khéu theo ding tén hang, ding sb lwgng, chét lwgng, quy cach bao bi, ky ma hi¢u ma
nguol mua dua ra.
- Cong ty dwa vao ké hoach xuit hang dé 1am Phiéu dong g6i (Packing list), chudn bi
céc gidy tor cn thiét: Commerical Invoice, Export License (néu c6),...

Buwéc 3: Diit ché véi hing vin tii
Can ot vio didu khoan Incoterm 4p dyng trén hop ddng, cong ty tién hanh thu xép chd
v6i hang van tai dGng véi diéu kién dd ki,
- Néu didu kién giao hang 1a CIF (hay diéu kién nhém C hoyic D), cong ty s& chi dong
lién hé vai hang tau (Shipping lines) hodic cong ty giao nhén van chuyén (Forwarder)
@& ky thoa thuan luu khoang (Booking note) cho 16 hang xuét khau,
- Néu didu kién giao hang 13 FOB thi phia khach hang s& chi dinh d3t hing tau
(Shipping lines) hoic Forwarder ma ho chon v thong béo cho cdng ty dé phdi hop,
lién hé véi hing tau (lines) hodc Forwarder do dé 14y Booking.

Budc 4: Kéo container réng vé kho dong hang
- Dung Booking clia hang tau dé 14y vé container rdng (mdi hang tau s& c6 quy dinh
khéch nhau d& c6 thé 14y dwge container tdng, v vy cong ty s& xem xét theo yéu céu
ctia timg hing tau d& thyc hién ding quy trinh)
- Kéo vo container tir bai cip rdng vé kho ciia cong ty dé déng hang
- Déng hang va niém phong kep chi (bim seal) bén ngoai container.

- Sau khi déng hang xong, cong ty thwc hién khai Eport, dua hang dén cang va dong
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phi ha container dé 14y phiéu EIR, thyc hién ha container xudng béi container ctia cang.
Buwéc 5: Khai bdo hdi quan

- Thyc hién khai bdo Hai quan trén phin mém hai quan di¢n tir ECUSS5 - VNACCS

dé nhép dit liéu cac chimg tir da 14p: Booking (cang di, cang dén, thoi gian tau cutoff,
tau chay, tén tau, chuyén tau,...); Sale Contract (Hop ddng ngoai thwong); Invoice
(Héa don thuong mai), Packing list (Phiéu dong g6i), ma dinh danh (l4y tir phan mém
khai bdo Hai quan/trang web Hai quan mét cira qudc gia).

- Kiém tra lai tinh ddng b ciia bd chimg tir xudt khiu (Trong lwong, sb kién, sb lwong
hang, ma HS, cang &, cang dén, tén ngudi nhin, phuong thire thanh todn, dong tién
thanh todn, diéu kién giao hang,...)

- Két qua khai bao Hai quan:

+ T khai ludng xanh nghia 1a t& khai dd thong quan 7

+ T khai ludng vang nghia 13 t& khai chua théng quan, cdng ty s& nhd Hai quan xem
xét hd so va ndp thué ( néu co) ¢é duge thdng quan

+ To khai ludng dé nghia to khai chwa théng quan, Hai quan s& kiém tra thyc té hang
héa, cong ty thyre hién theo ding quy dinh va ndp thué (néu c¢6) dé duoc thong quan,
- Sau khi khai bao xong, nhan vién chig tir thye hi¢n in mé vach trén phén mém.

Sau khi hai quan tra lai cho minh t& khai thong quan, xudng vin phong d6i giam sat dé
nop hd so dé thanh 1y gbm:

o To khai thong quan
e Mivach

Cén bd hai quan s& tién hanh kidm tra, xong ho s& déng déu moc 1én ma vach va tra lai
t&r khai gbc ching ma vach di dugce dong déu hai quan.

- V6 sb tau theo thdi gian quy dinh (trrée thoi gian cutoff): ndp t& khai gbe + md vach
d3 déng diu hai quan vao bd phén gidm st thu xudt, sau d6 ho s& nhap may va in 2
phiéu x4c nhén, ta s& ki tén va nhd ghi sb dién thoai vao. Doi vb sd tau gitt mot lién,

1ién con lai minh gift.
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Buéc 6: Lap SI/'VGM giri hing viin tdi
- Nhén vién chimg tir s& 1am lam SI (Shipping Instruction) giri cho héng tau dé phat
hanh B/L dya trén s6 liéu thyoe té xudt khiu (s6 lvong hang héa, sb cont/seal,...). SI s&
duge trinh bay trén Excel. C6 2 cdch khai bao SI:
+ Khai béo qua trire tiép cho hang tau/Forwarder hodc qua email.
+ Khai béo trire tuyén trén website ctia hiing tau/Forwarder,
- Gtri VGM va SI trude thoi gian cut off trén Booking dé kip phat hanh vén don.
Hing tau s& giri lai Draft Bill cho cong ty @& x4c nhan trong thdi gian x4c dinh.
Khi tiu chay, bén vin chuyén s& giti cho cong ty Vén don gbe (Original B/L). Nhén
vién chimg tr s& kidm tra lai céc thong tin trén B/L dé trénh sai s6t va sira chita kip
thoi.

Bude 7: Lam chimg tir hang xudt theo yéu ciu khdch hang (néu co)
- Bao hiém hang héa (Cargo Insurance)
- Gidy ching nhén xuét xit (C/O)
- Céc loai gidy to khéc

Buée 8: Giri chieng tir cho nguwdi nhdp khiu
Khi d& c6 bd chirng tir, cOng ty s& gitri cho ngudi ban bo chirng tir gbc, theo sb lugng di
thda thudn trong hop ddng mua bén. C6 thé giri bing mail hoiic chuyén phét nhanh tiy
vao théa thuin hinh thirc thanh toan.
2.1.4. T chitc xuit khiu cho 116 hang FCL bing dwdng bién tir Vigt Nam dén

Trung Qubc
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QUY TRINH XUAT KHAU FCL THEO FOB

- Nhén vién i
1 BAM PHAN phang kinh auho HHAN = 80 FO
VAKY KET doanh 4 ngdy
HOPBONG | . Gigm dée kinh
MUA BAN gt @
TeadA T ey
2 CHUAN Bl | . Nhan vidn sén UM ETAA -
HANG HOAVA | jobt
CHUNGTU | - Nnan vién dewpsa || 3Wan
CANTHIET | cing ti [t mv - e ol 2areoonme | > M%.Eaﬁio
3. DAT CHO . "
Vf' HANG VAN [:,ha" vién ching NHAN BOOK CF & nady
TAI
CONT CAP CONT VAN TAI KHO DN
4.KEO CONT | nhan vien quan 20KG HANG . by
RONG VE KHO | 17 kio AN TAI RA CANG %”"‘_CEW
DONG HANG I L xuAr .
KHAIHG ECUS | TRUYENT NEaN, PHAN
Nhén vién khai
ARG | béo el auan s 1 ngdy
N.I}-_féi\\ll gelr ﬂ‘li.l HAN
NI
VACH TK QUAH .........
[
THANH LY, 8K = HEF CO?&T &3]
TAU XUAT i TAY |
v
o |
8. LAP Aswci}\t Céng ty Nippon e VANIFEST B4 THONG TIN CHO HANG TA s
GUI HANG VAN | Express ngay
T o enef— |
KIEW TRA . NHAN TIEN, G140
* HE leLLvinoaoon
"""" | v |'~D| 4] = 2
CHUYENTT NHANTT
7"m§NCHUNG - K& todn tai '3 | —
T HANG chinh — : nghy
XUAT - Nndn vién AP BCT O 1IA <—{"”f 'ggg”’f" } [Ragionen
ching tir
............................................... L e
I NHAN BCT abieer
8 GUICHUNG : %
. Nhan vién ching |
TU CHONHA | 7 ngay
NRAP KHAU | 1 L @

So do 2: Quy trinh xudt khdu don hang chi tiét chudn SOP

20




Buéc 1: Dam phan va ky két hop ddng mua bain
Khach hang trong don hang nay di tirng hop tac va ¢o mdi quan hé ghn giii, cong ty s&
thye hién hop ddng thong qua don dit hang (PO — Purchase Order).
» Nbi dung trong P/O:

* Md don hang: 18002
- Ngay guri PO: 18/10/2023
- Théng tin ngudi ban:

Hong Ik Vina Co., Ltd

18%, Rd Dist 7

Tan Thuan Export Processing Zone

HOCHIMING CITY, VIETNAM
- Thong tin ngudi mua:

LE

- Piéu kién giao hang (Incoterms): FOB
- Noi di: thanh phd Hb Chi Minh
- Noi dén: Trung Quéc
- Pidu kién thanh toan (Terms of Payment): T/T. Pon vi tién ¢ thanh toan: USD
- Ngay giao hang: 31/01/2024
- M6 ta hang héa va don gié (chi tiét trong PO):
+ Tbng sb lwong: 133,560 pes (cdi)
+ Thng tién: 82,562.20 USD
- Quy céach dong géi:
1. Logo Muji bing khic
2. 18 # “240124” hop bén trong va thing carton bén ngoai
3, M3i san phim c6 nhin RK dugc cung cdp bsi Yaxell

4. Mi vach duge in vao hdp bén trong
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Messrs:

Delivery Date:

TradeTerms :

CORPORATION

HONG 1K VINA €O., LTD.

| HEAD OFFIGE & FACTORY

PURCHASE ORDER

TAN THUAN EXPORT PROCESSING ZONE, 18TII ROAD

DIST. 7, HCMC, VIETNAM

Payment: T/T

JANUARY 31, 2024

From: 10 CHT MINH
To < CIINA
F.O.B. 110 CHL MINH

|
| BHAKGH OFFICES : TOKYO:OSAXANIGATAHONG KONG-LIADYANG{CHINA)

No. 18002
Date: 2023/10/18

Shipping Mark

AS PER RK SPEC.

IN JAPANESE

Nos,

Description

Quantity

Unit Price

Amount

10078C

12020C

12017C

10068C

10079C

10062C

10063C

RE-JM COFFEE SPOON
18-8 §/S 2, 8im SATIN FINISH
JAN: 4550344521700
STAINLESS STEEL COFFEE SPOON

RK-3 SPOON-S 13Gmm

18-8 S/5 2. Omm SATIN FINISH
JAN: 4550344521724
STAINLESS STEEL SPOON/S

RK-3 SPOON-L 190um

18-8 S/S 2. 2mm SATIN FINISH
JAN: 4550344521731
STAINLESS STEEL SPOON/L

RE-JM TEA SPOON

18-8 8/5 3. 5mm SATIN FINISH
JAN: 4550344521748
STAINLESS STEEL TEA SPOON

RK-TM CAKE FORK

18-8 8/ 3. 5mum SATIN FINISH
JAN: 4550344521765
STAINLESS STEEL TEA FORK

RK=JM TABLE SPOON
18-8 S/S 4, Omm SATIN FINTSH
JAN: 4650344521762
STAINLESS STEEL TABLE SPOON

RK-JM TABLE FORK

18-8 S/S 4. Omm SATIN FINISH
JAN: 4550344521786
STATNLESS STEEL TABLE FORK

4, 320 PCS

16, 560 PCS

6, 720 PCS

11, 520 PCS

4, 320 PCS

18, 840 PCS

3, 600 PCS

US$0. 39 Us§1, 684, 80

Us$6, 789, 60

Us$0. 41

1543, 064. 80

1i5$0. 59

US§5, 299. 20

Us$0, 46

Us$1, 987. 20

US$0. 46

US§17, 709, 6O

Us§0. 94

Us$0. 94 US$3, 384. 00

- To be continued -
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CORPORATION

No. 18002

Nos. Description

10065C RK-JM DESSERT SPOON

18-8 S/S 4, 0mm SATIN FINISH
JAN: 4560344521793
STAINLESS STEEL DESSERT SPOON

10066C RK-JM DESSERT FORK

18-8 5/8 4, Omm SATIN FINISH
JAN: 4650344521816
STAINLESS STEEL DESSERT FORK

10071C RK-JM BUTTER SPREADER
18-8 §/S 5. O SATIN FINISH WITHOUT CUTTING EDGE

JAN: 4550344521830
STAINLESS STEEL BUTTER SPREADER

12021C RK-3 FORK-S 140mm

18-8 S/S 2. Omm SATIN FINISH
JAN: 4550344521847
STAINLESS STEEL FORK/S

12018C RK-3 FORK-L 195mm

18-8 $/5 2. 2mm SATIN FINISH
JAN: 4550344521854
STAINLESS STEEL FORK/L

10070C RK-JM LONG DRINK SPOON

18-8 §/S 3. 5mm SATIN FINISH
JAN: 4550344621861
STAINLESS STEEL LONG SPOON

12023C RK=3 MUDDLER 200mm

18-8 /S 2. 6mm SATIN FINISH
JAN: 4550583866211

| HEAD OFFICE & FAGTORY

Quantity

20, 520 PCS

7,200 PCS

1,440 PCS

16, 920 PCS

6, 000 PCS

6, 720 PCS

5,880 PCS

HRAHCH OFFICES © TOKYO-OSAKANIGATAHONG KONG-LINDYANG(CHINA)

PAGE- 2
Unit Price Amount
U550, 74 US$16, 184, 80
Usso, 74 US$5, 328. 00
Us$0. 81 /S83, 596, 40

Us$0. 41 Us$s, 937, 20
Us$0. 59 US$3, 540, 00
Us30. 61 US$4, 099. 20
Us$0. 62 1IS$3, 057, 60

133, 560 PCS
sokpkkdddoior

US$82, 562. 40
kool ok

TOTAL

REMARKS ;

1. MUJI LOGO BY ETCHING.

2. LOTE “240124” TS REQUIRED ON TNNER BOX AND OUTER CARTON
3. EACH WITH RK LABEL SUPPLIED BY YAXELL.

4." BAR CODE SHOULD BE PRINTED ONTO THNER BOX

Manager

WITH THANKS ALWAYS
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Buréc 2: Chudn bj hing héa va chitng tiv cin thiét
- Dya vao PO, cong ty tién hanh san xut va dong gbi san phdm. Cong ty s& thong bao
cho khach hang biét v& thoi gian san xudt xong san phém trong thoi han trude 1 tudn ¢é
ngudi ban c6 thé lién hé véi Forwarder chuin b cho bude xuét khau.
- Chudn bi céc ching tir cn thiét nhu Commerical Invoice va Parking List:
Néi dung Commerical Invoice:
1, Nguoi gtei hang: Hong Ik Vina Co., Ltd
2. Ngudi nhdn hang: ***, JingAn District, Shanghai City CHINA
3. Bén thong bao: NIPPON EXPRESS (SHANGHAI) CO,,LTD
4. Cang x&p hang: Cang Ho Chi Minh, Vietnam (Theo diéu kién FOB bt ci¥ cang
nao ¢ Viét Nam)
5. Noi giao hang: SHANGHAI CHINA
6. Tau bién: SITC KANTO 2405N
7. Thoi gian khéi hanh: khodng ngay 06 thang 2 ndm 2024
8. S6 hoa don: SHGSG240303H010, ngay lap: 15/01/2024
9. Hinh thrc thanh todn: T/T
11. Ngan hang thy huwong (tai khoan ngén hang ciia cong ty TNHH Hong 1k Vina)
12. Ghi cht trén nhén van chuyén, déng gbi
13,14,15,16. M6 t4 hang hoa, sb lugng va don gid
Thong tin hang hoéa:
+ Loai hang héa: Dd ding thép khong gi
+ Tdng sb lvgng: 133,560 PCS (chiéc)
+ Tong gia: 82,562.40 USD
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COMMERCIAL INVOICE

1. Shipper | Exporter

HONG IK VINA CO . LTD

1AM THUAN EXPORT PROCESSING ZONE
16TH ROAD DIST 7 HOCHIMINH CITY, VIETNAM

8. No. & Date ol Invoice

SHOSG240303H010 15 Jan-24

9, No. & Dale ol LIC
T

2 Consignee 11, Beneliciary Bank : HONG IK VINA CO., LTD
ACCOUNT NO(USD)  228-870-86261
BANK NAME SHINHAN BANK VIE T NAM
SWIFT CODE  SHBKVNVX
BANK ADDRESS
MIHFL GENTEC TOWER, 7274, SOUYEN THI RINE RMAL ST
DIST HCMG

3. Notify Party 12, SHIPPING MARK :

NIPPON EXPRESS (SHANGHAI CO.LTD

12, 14F SHANGHAI MART NO 2289 WEST YAN AN ROAD MU
SHANGHAI 200336 CHINA STAINLESS STEFL
TEL: 021-62367560 arny
FAX 021-62367485 MADE IN VIETNAM
USCI USCI+9131011568072830230 CTNNO
COUNTRY CHINA
PIG: XIAOFENG LOUGNIPPONEXPRESS COM CNEXPRESS COM CN
4. Port of Loading 5. Final Destination
HOCHIMINH SHANGHAI
7. Sailing Date
SETC KANTO 2408N 08-Fob-24
13 Description of Goods 14, Quantity 15. UPrice 16. Amount
FOB HOCHIMINH
STAINLESS STECL FLATWARE ORIGIN: VIETNAM
PATIERN ORDER NO 18002
4550344521700  RK-JM 100786C  STAINLESS STEEL COFFEE SPOON 4,320 PCS $0.39 US$1 684 30

4550344521724 RK.3 12020C  STAINLESS STEEL SPOONIS

4650344521730 RK.3 12017C  STAINLESS STEEL SPOONIL
4550244521748 RK-JM 10088C  STAINLESS STEEL TEA SPOON
4550344521755  RK-JM 10079C  STAINLESS STEEL TEAFORK
4550344521762  RK-JM 10062C  STAINLESS STEEL TABLE SPOON
4550344521786 RK-JM 10063C  STAINLESS STEEL TABLE FORK
4550344521763 RK.JM 10085C  STAINLESS STEEL DESSERT SPOON
4BS0344521816  RK-JM 10068C  STAINLESS STEEL DESSERT FORK
4560344521830 RK-JM 10071C  STAINLESS STEEL BUTTER SPREADER
4550344521847 RK3 12021C  STAINLESS STEEL FORK/S

4550344521854 RK.3 12018C  STAINLESS STEEL FORK/L

16,560 PCS s041 LJS$6. 789 80

6,720 PCS $0.59 U583 064 80
11,520 PCE 5046 US45.260 20
4320 PCS $0.46 Us$1,087 20

16,840 PCS 5094 US§17.700 60

3,600 PCS 50.94 US$3,304 00
20,520 PCS s074 USS16,184 80

1,200 PCS 5074 LIS85,328 6O

4,440 PCS so et 583,586 40
16,920 PCS $0.41 U5$6,937 20
6,000 PCS 5059 US43,540 00

4550344521861  HK-JM 10070C  STAINLESS STEEL LONG SPOON 6,720 PCS 5061 U584,098 20
4550583666211 RK-3 12023C  STAINLESS STEEL STIR STICK 5,800 PCS $0.52 US$3,057 60
TOTAL 133,880 PCS US$82,562 40
."" s
(}f_-ﬁM DOC
7 . .
'a‘ . L ] v
o - |
[ micrpatermy
18TH ROAD DIST 7, HOCHIMINK CITY, VIETHAM TEL . (24 20)770 - 016588 " SﬂO}NDJ " o
FAX (028)37700192  MAIL . business@hong kvina com 7 ; J

25

Hinh 2.2. Commerical Invoice




N¢i dung Packing List

+ Loai hang hoa: Pé diing thép khong gi
+ 86 thung carton: 762 CTNS
+ Trong lugng: Net weight: 4,750 KGS, Gross weight: 5,512 KGS

+ 84 khdi: 11,018 CBM

[ T—r— o sl e -
THONG 1K VINA CO . LTD SHOSOIMONB B T4 dan 2a
TAN Ti AN EXPORT PROCESSING Z0ME
THTHROAD ST 7 HOLHM Cily % Mo & Dita of LT
i
T 10 Shipping Mark ¢
wun
BTARLESS STEEL
ary.
MADE 1% VIETHAM
CINKG
3 Motby Party
MIPPOK EXPAESS [SHANGHAN CO LTD
CAZITF SHANGHAT MART O 2290 WEST TAN AN ROAD
SHANGIA) 2
TEL 071-52 37560
FAX 0214238740 |
SO LBV 10 115601261200 |
COUNTIT CHNA
ViG XACHENG LOU QN PONEXPRESS COM GHEAPRESS COM CH -
4 Port of Leading 5 Final Dastination
HOCHMNH SHANGHA!
VIE TN
& Vesnel & Voyage 7. Saking Date
11 RANID 8N co Fev 24
11, Duscription of Gacda 12 Quantity CTHNe  NETW Grosiwt 15 Meas
SIANLESS STEEL FLATWAAK
BATTERN QEDER NO 18201
(LCATFLVE 2] T STAMUESS STEEL COFFEE SPOON AXOPCS 12CTAS v KGOS 0 1200

ASBOMASITIA KK} 1002C STAMN

434034481731 RE-Y  12017C STAMLESS STEEL GP00NL
AF0eabarTed RN 1006EC STAMLESE STEEL TEA SPOON

4540044501745 R 100/ STAMLESS STEEL TEA FORY

ANOAALI1767  HA M YOOBZG STAMLES

ASAOMATITEN UM YOORIL STANLESY STEEL TABLE FORK
A0MAN7I TS RYM TOOBSC STANLESS GTEEL DESSERT SPO0N

AYSOM4S2INNE R 100G STANLESS STEEL DESSERT FOAK

.

AYSRIMARIIMT ) 1G2IC STAMLESS STEEL FOROUS
ASLOMLEITALE  RRY 1001RC STANLESS STEEL FOfL
AL0MLSINEY R M 1D0RCG STANLESS BIEFL LONG SPODH

LLIOLAMARZIY  HA.Y 12073C STAMUESS STEEL STISTICK

£S5 STEELSPOCHS

TEEL TAHLE SPOCH

44521530 Rr- M 1TIC STANLESS GTEEL BUTTER SPAEACER

i WOPCS
610PLS
1NSHIPCS
430 PSS
1E MO PLS
1800 PCS
MENPCS
T30 PCE
40PCS

AECTNS 1348 MIMEGS ARG 1 01KeM

2CING b6 AEGS  IMGS  oRmlbM

NS 82118 INGS 0 5708
1CINS VN 154005 LRI
ISICTNE 131200 1 108 220ceM
NCTINS 288 317 180K GS 0M4CEM
STICTNS 318454 21500M

HCING 4898k FGS NG 0 WEDN

L2564 19465 JMRGS  GAuCeM

TOIAL

1RIOPCS  ATCTNS 586432  J2IROG  MA03  1045cHM
CEOPCS  JCING G1DES?  FPANGS 38 0%41CEN
C70PCS  BSGING 658713 JKGS  DMAGS  0S4ICEM
SA0PES  ABCING T14787  TOKGS  MKGS O 38ICOM
111,840 PCS TRZCINS ATECKGS $811RGS 11.018CHM

Eity vETRAW

L Qres gh vl Lo

VA ol AN ENP Y PROCE SRR O

B (B2 L1

AN ndi

Hinh 2.3. Packing List
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Bude 3: Diit ché voi hing vin tii
- C#n ¢t vao didu khoan Incoterm 4p dung trén hop ddng 12 FOB, sau khi cong ty
TNHH Hong Ik Vina thong bdo v& thoi gian chuén bj hang xong, cong ty tién hanh lién
lac v6i Fowarder ma phia khach hang d4 chi dinh va ldy Booking.
- Ndi dung Booking Note dd quy dinh chi tiét vé tén tau, ngay tau chay, sb lugng
container, cang xép, cang dd, thoi gian cht méng,... Cdng ty sé cin cir vao ddy de thyc
hién theo ding quy trinh.
+ 86 booking: SITSGSHG350277
+ Tén tau: SITC KANTO/2405N
+ Ngay tau chay: 08/03/2024
+ S& hrong container: 1X20DC
+ Cang L/D (cang xép): cang Cat Lai
+ Cang chuyén tai D/C: cang Shanghai
+ Cang dich: cang Shanghai
+ Loai hang: FCL
+ Noi cép container: cang Cét Lai
+ Noi ha béi: cang Cat Lai
Céc mdc thoi gian cin lwu y:
+ SI & VGM CUT: trede 4:00 PM ngay 02/02/2024 => S/T duge gt trwde thoi han
ndy dé dam bao giao hang dung han
+ Delivery (thdi gian giao hang): ngay 18/01/2024
+ Closing time (thdi gian cit méng): trude 3:00 PM ngay 05/02/2024 => Hang héa
duge dua 1én tau trude thoi gian ndy d€ dam bao giao hang dung hen
CY CUT: 05/02/2024
ETD (thdi gian khéi hanh dy kién): 06/02/2024
ETA (thdi gian tau dy kién dén cang dich): 13/02/2024
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_(B)BOOKING INFORMATION

r
[Shipper

HONG IK VINA €O, LTD

TAN THUAN EXPGRT PROCESSING ZONE

18TH ROAD DIST 7 HOCHIMINH CITY, VETNAM

Booking Information [

Consignee

[Notty Party
NIPPON EXPRESS (SHANGHAL CO,LTD.

C12,11F, SHANGHAI MART NO.2299 WEST YAN AN ROAD,
SHANGHAI 200336 CHINA

SITSGSHG350277

Pre-carvinge Place of Receipt
HO CHI MINH CITY CY

SITC KANTO/ 2405N

Port of discharge

Combine | pow ot v |
with your INV -

Gross welght €BM
KGS BM
11.018
" Ll

SHANGHAI
h er
Description of goods.
1X20DC

11 you don't send /1 by Lhis >

data, we cannot ship it an
schodula,

VAT 0G0 O, 07 g o 8o 6 —
A A HUN TRNG TRUOG K otk vioer iy (ol

on schedule,

Hinh 2.4. Booking Information
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Budc 4: Kéo container réng vé kho déng hang
- Cong ty ding Booking tir FWD dé 14y vo container rong tai TAN VAN SMART
DEPOT 1 container kho 20 feet. Yéu cdu dic biét vé container: cont sach, tbt, dep, loai
A
- Kéo v6 container tir bai cip rng vé kho ctia cong ty dé dong hang
- Pong hang va niém phong kep chi (seal) bén ngoai container.

- Cong ty thyc hién khai Eport trén website: itips.//eport.sagonnewport.com.vn dé dién

thong tin dya trén Booking note, déng phi ha container dé 14y phiéu EIR, thyc hién ha

container xudng tai cing Cat Lai
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Slrc New SITC Container Lines Vietnam Co. Ltd

Add:21st Floor, 29A NGUYEN DINH C HIEU STREET, DAKAO W ARD, DIST.1, HO CHI MINHCITY,
Tel: 84-8-54047415 Fax: 84-8-54047.420 Website: www.sitc.com

LENH GIAO CONTAINER RONG

B/L No:SITSGSHG350277
Co gia tri dén ngay:09/02/2024
NOI CAP RONG: TAN VAN SMART DEPOT

Kinh giti(Shipper): NIPPON EXPRESS (VIETNAM) CO,,LTD.
':f:,::::‘jf lenfconteinen(Tolal § o0GP Cang dich(DLY): SHANGHAI
Mat hang(Commaodity): GARMENT Cang chuyén tai (POD): SHANGHAI
Nhiét dé cai dat(Setting temp): Thong gio(Vent):
Bong hang tai bai (Drop-oft CY):
Dy kién xép len tau(Vessel:  SITC KANTO tai kho riéng (Drop-off WH): v
Chuyeén(Voy): 2405N Nai ha bai(Drop-off Place): CAT LAI
Ngay tau chay (ETD): 06/02/2024 Céng(Gate): LE PHUNG HIiEU
SI & VGM cut off time 04/02/2024 11:00

Yéu cauha cont vé bai, hoan tit thi tyc Hai quan va vao sataun tai digu dd cang tride thoi han "closing time " quy dinh.
Closing time: 05/02/2024 15:00
Yéu cau dic biét (special remark): CAP CONT SACH, TOT, DEP, LOAIA

DE NGH[ QUY KHACH PQC KY TRINH TU LAY CONTAINER NHU SAU:
Vuilong kidm tra Lindi dung booking di ghinhuw trén, néu khong cic thong tin trén s dugexem 1 chinh xic.

[EY

Trong hteng hang do Khdch hang Khaibdo dé im ching tir phai ding véi trong, lueng thuc xuat dé trdnh tian phat khich hang do
<6 s chénh léch trong krong gicta thuc t& va khaibio.

w

Quy khdch vui long mang theo booking cé dau tron cia Shipper dimg tén trén booking va gidy gioi thi¢u clia don vi vin tixuong
bai/cang chi dinh d& 13y rong
Pon vinhan dugc booking nay chiu trach nhiém ve s6 lugng va tinh trang container ké' tir Khi nhan, Néw phdt sinh hu hong, sai, thilt
lac, mat container thi Quy khach hang phii boi thuong theo quy dinh cta SITC.
Néu o van dé khildy réng, vuilong lien hé: Mr Duy (0985 641 204), Ms Mai (0394 222 022), Mr. Thuan (Andy) 0911 391 391
Moi van dé phit sinh Khde, vui long lign hé: Mr.Thuan (Andy) 0911 391 391,
Luu v PGi véi cont lanh, Hing tau ehimign phi cdm dién 36 gio trude thoi diem thue té taucap cdng New Kidch hang ha sém thi
Khdch hang phai déng phi chay hang lanh: USD L3/20'RF & USD 240°HR cho 1 gio chay dién.
b Divéi kit ca cdc container Linh, vuilong luu gitt lai hinh anh cont lic giao nhan container rong.

Tp. Ho Chi Minh, ngay 12 thang 01 nam 2024
Vui long gii chi tiét lam bill cho b phan chiing ti New SITC Container Lines Vietnam Co. Ltd
( Tel 540470415 & Fax: 540472420 | NEWSITC CONTARER LISES VIET NAS cosiasy L |
| ¢da SITC CONTAING |;‘,4"li'* ES OO, !

.

o

2 hem@site. vn ,
e | |

Cong ty Van tai Dau kéo

VO MINH KIM TH) ;
L (Xdc nhan va dong daw)

PUTY GENERAL MARAGEL

Chiing toi xdac nhin da liy Container theo booking nay, hoan toan chiu trach nhi¢ m néu xay ra mat Container va gay lne hong,

Hinh 2.5. Lénh giao container rong
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gontainer:

lac voi phudi

Hinh 2.6. Phiéu giao nhdn container (EIR)
Bwéc 5: Khai bdo hdi quan
- Thyc hién khai bao Hai quan trén phin mém hai quan dién tt ECUS5 - VNACCS

(B uSHVNACCS 209 Theatronie Cotisni Sevice] Mevdon & 0145 Lastupdate 200172024 (Do Mervion) < a S
Lohioh | Tobhwhirquin | Meadon  Nghipwihke  Sdau@ttein Klloinkbs  Ténkh Blocle  Dxhwucesg Dichmac  Cinsd Togop

i thing
@ E!r'. Ding by mi 19 bha rhip bbb (D3) E ® @
® L Dy sheh s bhas nhip b

| Dach 1ach 12 bhaveult kbl

| Z Doy by 10 b ohip b gl thip (WCH
Oarhisich 18 ki nhip 1 g thip.
17 Dhnghky to Wha s goa hig (MEC)
Danh shih 10 khal subt 1A gui thip
g vy 18 ki v ey ées (OLA)
Tlark thh ta Wb vbn churgén db 08

oE

Fhabo b6 wang v
Ly théng tin 1 bhae »
Kb bbo phy kednto kb

Db 3ich ki bo ph kidn 13 Vhad
1 ) Kémhdaraihy »
| g ching b thach 18 i 10 b EXCEL

1 1 Wi (1 bk b kha)

a3

B Ly phia Wt ddng dhang 1 b wing
Quin 312 bhal Khsi b ching bt 384t

5 tintn W gl IV Ovmihosm R Giyiuckinbin AL Phioioh ity W i od et
Doanh nghdp v dung = €301 SGU AOCATECUSUA 2008 FCUSIVHACES - Hin diag ahipr Koot

Hinh 2.7. Trang chii phdn mém hai quan dién tr ECUS5 - VNACCS
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» Quy trinh khai bdo hai quan di¢n tir gbm cic bwée sau:
- Vao Hé thdng » Chon Doanh nghiép xuit nhap khiu » Pién thong tin tai khoan»
“Chon”
- Hé théng » Thong sb khai bdo VNACCS » Nhép thong tin »Ghi » kiém tra két ndi.
- Vao menu “Td khai hai quan” ) Ding ky méi to khai nhép khéu (IDA).

- Nhép thong tin tai Tab thong tin chung

- Nhép théng tin tai Tab “°Thong tin chung 2°°

- Nhép thong tin tai Tab “Danh sach hang”

- Chon ma nghiép vy “Khai chinh thirc t& khai IDC” dé ding ky chinh thirc t& khai nay
vdi co quan hai quan

- Tiép tuc nhén vao « Ly két qua phan ludng, thong quan” dé nhan dugc két qua phan
ludng, 18 phi hai quan, théng béo tién thué, in to khai va tién hanh cac budc tiép theo.

77 Ta khat xuit khiy - Export declaration

Trang tha - DA thdng ouan
Phin ludng: @ Xanh

6. Xem thdng tin 14 khal 10 HE quan (1EX)
Hudng din nhip bu | Thing didp nghdp vu

Thu® rihde khdu: Do Hai quan trd v& khai
thue hidn khat td khal 1én
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Hinh 2.8. Két qua théng quan luéng xanh cia 16 hing

- Sau d6 nhén vién ching tir 1én trang web hai quan Viét Nam (customs.gov.vn) dé 1ay
mi vach danh séch container du diéu kién qua khu vyc gidm sat hai quan va xubng vin
phong doi giam sat dé nop hd so dé thanh 1y.
Can bd hai quan sé€ tién hanh kiém tra, xong ho s& déng ddu moc 1én ma vach va tra lai
cho minh t& khai gbc cling mé vach da dugc dong dAu hai quan.
- V6 s tau theo thoi gian quy dinh truede thoi gian cutoff 1a trwde 3:00 PM ngay
05/02/2024. '

Buwdc 6: Ligp SI/VGM giki hdng vin tdii
- Nhén vién ching tir bén Forwarder s& lam lam SI (Shipping Instruction) dé phat hanh
B/L dua trén b lidu thyc té xudt khau (sb lugng hang hoa, s6 cont/seal,...). SI s& dugc
trinh bay trén Excel.
- Gui VGM va SI trueGe thoi gian cut off 3:00 PM ngay 05{02/2024 trén Booking d kip
phét hanh vén don.
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Nippon Express (Vietnam) Co., Ltd

Ocean Department

Rm 22453 E-Tewn Bldg, 284 Cong Has Str, Tan Binh Dist. Hochiminh City, Vietnam
Tek §4-8-38122922 Fax 34-8-28122903

Date 1-Feb-2024
10 OCEAN EXPORT DOCUMENT [ 1-1
SHIPPING INSTRUCTION
Shipper; INV. No.: SHGSG240303H0 10
HONG IK VINA CO., LTD
TAN THUAN EXPORT FROCESSING ZONE
18TH ROAD DIST 7 HOCHIMINK CITY, VIETNAM
tel: 028 277001858
fax. 028 37700192 BILNo. TBA
Consignee: Hatify Party.
NIPFPON EXPRE S8 (SHANGHAI) CO_LTD
C12,11F . SHANGHAI MART NO 2259 WEST YAN AN ROAD
SHANGHAI 200328 CHINA
TEL 021-82247560
FAX 021-82287488
USCH USCI+912101168072638220
COUNTRY CHINA =
PIC XIAGFENG LOU@NIFPONEXFRESS COM.CNEXFRESS COM.CN
ﬁ;ﬁﬁ? F >
Vesser, |g”.: [Fiace of ~4 1 : HO CHI'%I-HH
SITC KANTO 24058 hochiminh ot [ .
Poi ischarge; lace of : L 1 ation. 7 |EmD HEMC:
SHANGHAI SHANOHAI L HAI 08-Thg2-24
SHIPPING MARKS: 1 Description of goods G. Weight Measurement
HS CODE- 821899 [kas ) Lcbm }
MUJI 5.512,00 11,018
STAINLESS STEEL | CTNS ISTAINLESS STEEL FLATWARE
ary [ :
MADE IN VIETNAM NET Weight
CTN NO Lkas |
4.7%0,00
SHGSG2403030H010
Container / seal
TBA

__[inustrative List of Unacceptable Deseription of Goods]
arissne- i - .o vy o 24

Appaml

Wesnng ._\,-_;s:")

Hinh 2.9. Shipping Instructions
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» Quy trinh xdc nhin VGM véi hang FCL:

| - Cong ty (chi hang) tién hanh ding ky can.

- Cong ty giam sat viéc can VGM. Néu VGM vurot trong lwong cho phép thi can phai
d bo hang b6t xudng.

- Kho hang c¢ip 1 ban VGM cho cong ty giit va 1 ban luu gif tai kho.

Ao a9,

Ry
il

D28 CHNVN- Y TDE Y
a Criet Hibigs habi Vice Nam)

NACNIAN KHOULUQNG TOAN BO CONGENO VAN CHUNEN QUOC T
VERIFIED GROSS MASS OF CONTAINER ON INTERNATIONAL FRANSPORT (16GM )

AV ngtenye N thang  # o 204A

1. Tér nguwdi giri hang, dja ehi, 6 dicn thoai / Name of shipper, address, phone simper: OGS VIEA
S YTISYTINN ) QRSN {0 SO 1 LA FPPY” OO m At l e Gl b bk

L - X K
20 Thong o congs-te-nod/Container's particalar

|
‘ | Kieh et chngete-no | xn "
| 8| Sbcongteno | Siee ofcontainer | dy Féa dom v), dia chi cdn
| Seq | Comtainer No (07407 ather) | Max Nante af welghing scale, Aditress
| | |
‘ I v a4 " ‘ ' H9 1 1A
W danad s | 20 |5 aLu | ) 4 HoniG LK ViINA
|

—

|
Chimg toi com kétva ehju el nhiém vide xde nhin khoi lugng todn b eong-te-no ndi tén H ding sy thin
We are committed to and responsible for the VGM of the container above is Iroe

DON V] CAN
WG S5C
i &y

MYIING SA
YOO MVTTNG S Yoo :

Hinh 2.10. Verified Gross Mass
Trudng hop nay thi Forwarder s& phat hanh House Bill, loai Gidy giti hang dudng bién
(Seaway bill) c6 chit ky cua Nippon Express. Trén Sea Way bill thé hién Consignee 13
ngudi thye t& nhan hang (Consignee dich danh), Shipper 12 chii hang: Cong ty TNHH
Hong Ik Vina. Nhan vién ching tlr sau khi nhén tir Forwarder sé& kiém tra lai cac thong
tin trén Sea Waybill dé tranh sai s6t va stra chita kip thoi. So sénh céc thong tin gifta
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Packing List, Booking note, $/I véi Waybill nhim trnh sai s6t va dam bao tinh dbng
nhit giita cdc thong tin. Viée sir dung Sea Waybill 4p dung trong trudng hop ca 2 bén
da 1am 4n thén thiét, tin cfy nhau, vi vay chi cin phat hanh 1 ban gbc Gidy giri hang
dudng bién - Seaway bill cho bén nh4n hang. (thay vi phai ph4t hanh tdi thiéu 1 b3 3
ban gbc néu sir dung Vén don dudng bién - Ocean B/L).

Cong ty ghii Sea way bill qua fax or email cho phia khéch hang giip tiét kiém duoc
thdri gian so véi gl Van don dudng bién B/L

Npi dung trén Sea Waybill:

Shipper ( Ngudi givi hang): Hong Ik Vina Co,. Ltd

Consignee ( Ngudi nhin): khach hang ***

Notify party { Bén thong béo): Nippon Express (Shanghai) Co,. Ltd

Ocean Vessel/ Voy. No (Loai tu va s6 tau): SITC KANTO 2405N

Place of receipt ( Noi nhin hang): La noi hang hoa dugc giao cho Forwarder:
CY thanh phd Hd Chi Minh

Pott of lading ( Cang xép hang): thanh phd Hb Chi Minh, Viét Nam

Port of discharge ( Cang d& hang): Cang Thugng Hai, Trung Québc

A o

Place of delivery ( Pia diém giao hang): CY Thugng Hai, Trung Qube
Waybill No: SGNCHE91314

© % =2
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ON
ESS NX GLOBAL OCEAN NETWORK

INEX ¥

Shipper

HONG IK VINA CO., LTD

TAN THUAN EXPORT PROCESSING ZONE
18TH ROAD DIST 7 HOCHIMINH CITY,
VIET NAM

TEL: 028 37700185

FAX: 028 37700192

\‘VAYBILL

(COMBINED TRANSPORT DOCUMENT)

Waybill Mumber

SGNCHE913 14

Consignee

Nonfy Party
NIPPON EXPRESS (SHANGHAI CO.,LTD.
C12.11F.. SHANGHAI MART,NO.2299
WEST YAN AN ROAD SHANGHAI 200336
CHINA.
TEL:86-21-62366596 FAX:021-62367486
USCT: USCI+913 101 156072639230( **)

| Baca el by tha ot omm o MuscRastin dppamad 304 00 4 14 contiman escept M obace e need Belin. e
Goads o0 3e CImNRN() 61 FAEARR) 1144 12 10w 180 0 g2, 1 A0V Aot fov umasoratiom B o O Place ot
l-m,«ulmer nnallvullDw'r-g 4 Poi 1 Duchasge, o) rguabed basein, sutpectsa ol the i asd
coultieny e e st vhathar minea typed sty ed 2 priced TAN 1eapL a-nrf g
dalrony u!n..»ur:urmrmd.muum-n\..ummumm-mml. Wack bertaf, wh et
wiitten fyped wasped of pilsy

} b accopt g s Wayhdl :ruq;:mxom datn of bl Wy kL e Mo \manumuwlr, ik
Vb, ox rptiens. ey 1ad s adelen o2 e fact 100 beck M keps v mappesngs cemangs ) iad of
4 Conar sapplieatle tadf shedarwnoe ned w.,uurm! ul;uymm;:u!—: ArMedmn, wy bl
cuirea o poridigete & conryprridiusdey md s pens o sl apresents & Deighl e fagrineat for and s
comnition ik the cHRpe o £ 130 Goody me v wiaded by s Wyt i

) BN WITVESS THEREGF, e e of Wy b bk ed barnic. m« e Ahaet bt or a8 4w R Y s el

4 Thecesunt pidmied by o Coatinel i ol kel b Ry T R T ]
gretdad fog hesen, 54 mmy and al scnim (herwes " oy Woughi batory e Sia prpve High Comit
it the pcriea be fomsded b commait Ja T 61 ke Serchast aprens £ i alln et hpl
preteabingia azy dhar coum sed Ll mdemmfy fha Cains Mleplcait dad axpezin meamd by e Camit B

Camer’y liminen sallest sy of Marsost
¥ AT R A Criava e Vb g Gar e 10,2 & 14090

v—mluluh.i

Forwarding Agent - Reference O-B/L# : SITSGSHCI350277
REF #: CHE9131 M/F# : VNSHCHE9132
NIPPON EXPRESS(VIETNAM)CO LTD

Pre-camage by | Place of Recept

For Cargo Release Contact
NIPPON EXPRESS (SHANGHAI) CO, LTD
USCT913101156072639230
C12-11F, SHANGHAI MART

HOCHIMINH CITY.,CY NO 2299 YAN-AN ROAD WEST
Ocean Vessel / Voy. No Port of Loading —1 SHANGHA!
L 2405N I PHONE §62162366392 FAX 862162367480
SITC KANTO HOCHIMINH CITY VIET NAM
Poitof Discharge | Place of Delivery Final Destination (for the Merchant's reference only)
SHANGHALCHINA SHANGHALCHINACY SHANGHALCHINA
Particulars Furnished by Shipper
Nk md Nk Yo ol FE b _IP"FLG!BEJ =
Container Ko, aud SwlNo rt\:n:umfl ! F;;:’Z;h:n:iof:xlﬂgu o Contameny Gross Weight Meawement
FCL/FCL SAID TO CONTAIN 5.512.00 KG 11018 M3
202 IQONTAINER | AS PER ATTACHED SHEET
STAINLESS STEEL 76h CARTONS
QrY: 76 CARTONS
MADE IN VIETNAM
CTN NO.
(CONTAINER NO) (SEAL NO) |
TRHU2912439 SITD625507 20/86 DRY
SAY : ONE (1) CONTAINER ONLY. FREIGHT PREPAID AS ARRANGED

Merchant's Declared Value

Camnier’s hmitation shall potapply 3f Merchant enters a value and additionally pays the Ad Valorem rate before sailing (see Article 10. 23 &36(b))

Freight & Charges RT E Rate Pes E Pacpad E Collect
FREIGHT PREPAID AS ARRANGED § :
! i :
Prepudat Payable at Place of Waybull(s) issue Dated
Ex Rate TOKYO.JAPAN R HOCHIMINH. VIET NAM Feb-062024
@ Total Prepard in Local Cusrency No.of original Waybill(s) AS CARRIER. NX GLOBAL OCEAN NETWORK PTE LTD
NIL NIPPON EXPRESS (VIETNAN) CO | LTD
AS AGENT FOR THE CARRIER
Laden on board the Vesel
Vessel - SITC KANTO 2405N Date Feb-06 2024 m Al
?}55&? NIPPON EXPRESS (VIETNAM) CO., LTD

Port of Loadmg . HOCHIMINH CITY VIET NAM By By L
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¢Combined Transport Hocument
Contyact Terms ant Contditlons
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ATTACHED SHEET ( DESCRIPTION )
FOR B/L NO. SGNCHE91314

DESCRIPTION

ONE (01)X20'DC, STC.:
STAINLESS STEEL FLATWARE
INVOICE HNO.:
SHGSG240303H010

(*) FAX86-21-6375-6189

ENTERPRISE )DE: USCI+913100007747635381
CCUNTRY CODE: CN
PIC: XUDANYAN- EMAIL: XUDANYANEGMUJI.COM.CH

(**) COUNTRY:CHINA
PIC: LOU XIAOQFENG
EMAIL: XIAOFENG.LOUENIPPONEXPRESS.CCM.CNEXPRESS,.COM.CH

ON -
N:::r S5 NIPPON EXPRESS (VIETNAM) CO., LTD

3. Tén phuong tién vén tai va tuyén dudng:

+ Tuyén dudng va phuong thirc van chuyén: dudng bién
+ Ngay khdéi hanh: 06/02/2024

+ Tén tau + s chuyén: SITC KANTO 2405N

39

REF: CHE9131

Hinh 2.11, Sea way bill
Buwdce 7: Lam chirng tir hang xudt theo yéu ciu khdch hang
- Cong ty lam gidy chitng nhén xuét xir (C/O) theo form E dé x4c nhén xudt xv cia
hang hoa, gitp nha nhép khiu dugc huéng vu dai vé thué theo quy dinh.
Noi dung CO:
- 86 CO: VN-CN 24/02/011575
- Dong “FORM E”, Tén nudc phét hanh: VIET NAM
1. Thong tin nha xut khiu: Hong Ik Vina
2. Théng tin nha nhép khau: khach hang ***




+ Tén cang d& hang: Shanghai (China)

7. $6 lugng, chiing loai bao géi, md ta hang hoa (gbm ca lwong hang va ma HS nude
nhap khiu).

8. Tiéu chi xudt x.

9. Trong lugng toan bd (hodc lwgng khac) va gid tri FOB,

10. S6 va ngay Invoice.

11. Tén nuée xuit khdu, nhap khiu, dia diém va ngay xin CO

12. Xéc nhan Chit ky ciia ngudi dugc iy quyén, ddu ciia t chire cép CO, dja diém va
ngay cép.

13. Third Party Invoicing : Trudng hop héa don phét hanh tai Bén thir ba

Céc bude xin cip CO form E (trudng hop 1am online — hogic ¢6 thé ndp hd so tryc tiép
tai VCCI (phong quén ly xudt nhap khéu ciia Bo cong thuong)).

- Truy c4p hé théng ecosys.gov.vn , khai bao hd so

- Tai 1én file dinh kém theo yéu cAu : t& khai hai quan, vin don, héa don thuwong mai,.. .
- Ky dién tir & Giri hd so online

- Sau khi hé so duoc duyét, két xuét & in don xin C/O d3 cép s6 va ndp cing bd hd so

- Duyét hd so gidy & chp CO gdc (Original) béng gidy
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ORIGINAL

1. Products consigned from (Exporter's business name,

address, counlry)

HONG IK VINA €O .,LTD

TAN THUAN EXPORT PROCESSING ZOME, 18TH ROAD, DISTRICT 7,
HOCHININH CITY

VIET NAM

2. Products consigned to (Consignee's name, address, country)

Reference No. VN-CN 24/02/011575

ASEAN-CHINA FREE TRADE AREA
PREFERENTIAL TARIFF
CERTIFICATE OF ORIGIN

(Comblned Declaration and Certificate)
FORME
Issued In VIET NAM

(Country)
Seo Overleal [oles

3. Means of transport and roule (as far as known)

BY SEA
Deparlure date
06/02/2024

Vessel's name/Aircrall etc.
SITC KANTO 2405

Porl of Discharge
SHANGHAT (CHINA)

4, For Official Use
I—l Preferential Treatment Given

Preferential Treatment Not Given (Please
state reason/s)

[]

Signature of Authorised Signatery of the Importing Party

5.ltem | 6. Marks and 7. Number and type of packages, description of 8. Orlgin criteria | 9. Gross weight or 10, Number,
number | numbers on products (including quantity where appropriate (see Overleaf | nel weight or other | date of Invoices
packages and HS number In six digit code) Notes) quantity, and value
(FOB) only when
RVC crilerion is
applied

1 MUTT STATNLESS 4550344521700 STAINLESS STEEL COFFEE SPOON CTH 81,00 KILOGRAM SHGS6240303H010
STEEL QTY: MADE [HS CODE: 82159900 4,320,00 PIECE DATE: 15/01/2024
IN VIETHAM CTH |12 CARTON
no.

2 MUIT STATHLESS [4550344521724 STATNLESS STEEL SPOON/S I 427.00 KILOGRAM SHGS6240303H010
STEEL QTY: MADE [HS CODE: 82159900 16,560.00 PIECE DATE: 15/01/2024
IH VIETHAM CTH |46 CARTON
10.

3 MUIT STATNLESS [4550344521731 STAINLESS STEEL SPOON/L CTH 317.00 KILOGRAM SHGSG240303H010
STEEL QTY: MADE [HS CODE: 82159200 6,720.00 PIECE DATE: 15/01/2024
IH VIETHAM CTH |28 CARTON
lo.

a MUIT STAINLESS 4550344521748 STAINLESS STEEL TEA SPOON CTH 143,00 KILOGRAM SHESG240303H010
STEEL QTY: MADE |HS CODE: 82159900 11,520.00 PIECE DATE: 15/01/2024
IH VIETHAM CTH (32 CARTON
Ho.

5 MUIT STATNLESS [4550344521755 STATNLESS STEEL TEA FORK &} 116,00 KILOGRAM SHGS6240303H010
STEEL QTY: MADE [HS CODE: 82159900 4,320.00 PIECE DATE: 15/01/2024
IN VIETHAM CTH |12 CARTON
lo.

11. Declaration by the exporter
The undersigned hereby declares that the above detalls and
statement are correct; that all the products were produced in

VIET HAM

'(Coun%r'y‘)“
and that they comply with the origin requirements specified
for these products In the Rules of Origin for the ACFTA for
the products exported to

CHINA

L g Country

HO CHI MINH, ©87/02/2024

P

" Place and date, signalure of authorised signalory

12. Certification

Itis hereby cerlified, on the basis of control caried out, that
the declaration by the exporter Is correct.

" PO,
uANLY

JUkt withp KLY,
Mo Vye il
THANH PHO

P\ HO CHi Wi/

NGUYEN TH) TRONG NGHIA

HO CHI MINM, 07/02/2024

" Place and date, sianature and stamp of certifying authority

13,

(3 1ssued Retroactively O Exnibition

() Movement Certificate Third Party Invoicing

Pagel/3
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ORIGINAL

1. Products consigned from (Exporter's business name,
address, country)
HONG TK VINA €O ., LTD
TAN THUAN EXPORT PROCESSING ZONE, 1BTH ROAD, DISTRICT 7,
HOCHIMINH CITY
VIET NAH

2. Products consigned to (Consignee's name, address, country)

Reference No., VN-CN 24/92/011575

ASEAN-CHINA FREE TRADE AREA
PREFERENTIAL TARIFF
CERTIFICATE OF ORIGIN
(Combined Declaration and Certificate)

FORM E
Issued in VIET NAM

(Countlry)
Ses Overleal MNoles

3. Means of transport and route (as far as known)

BY SEA

Departure date
06/02/2024

Vessel's name/Aircralt ete.
SITC KANTO 2405H

Port of Discharge
SHANGHAT (CHINA)

4. For Official Use
EI Preferential Treatment Given

Preferential Treatment Not Given (Please
state reason/s)

[]

Signature of Authorised Signatory of the Importing Party

5.1tem | 6. Marks and 7. Number and tfpe of packages, description of 8. Origin criteria | 9. Gross weight or 10. Number,
number | numbers on products (including quantity where appropriate (see Overleaf | netweight or other | dale of Invoices
packages and HS number In six digit code) Notes) quantity, and value
(FOB) only when
RVC criterion Is
applied
6 MUIT STATHLESS [4550344521762 STATHLESS STEEL TABLE SPOON i 1,306.00 KILOGRAM |SHGSG240303H010

STEEL QTY: MADE
TN VIETHAM CTH
HO.

HS CODE: 82159900
157 CaRTON

18,840,00 PIECE

DATE: 15/0172024

7 MUIL STAINLESS |4550344521786 STATHLESS STEEL TABLE FORK CTH 210.00 KILOGRAM SHGSG240303H010
STEEL QTY: MADE [HS CODE: B2159900 3,600.00 PIECE DATE: 15/01/2024
IN VIETHAM CTH |30 CARTON
1o,

[ MUIT STATNLESS |4550344521793 STATNLESS STEEL DESSERT SPOON CTH 1,053,060 KILOGRAM |SHGSG240303H010
STEEL QTY: MADE [HS CODE: 82159900 20,520.00 PIECE DATE: 15/01/2024
It VIETHAM CTH [171 CARTON
0.

9 MUIT STATHLESS [4550344521816 STAINLESS STEEL DESSERT FORK CIH 319,00 KILOGRAM SHGSG240303H010
STEEL QTY: MADE |HS CODE: 82159900 7,200,00 PIECE DATE: 15/01/2024
N VIETIAM CTH |60 CARTON
10,

10 MUIT STAINLESS |4550344521830 STAINLESS STEEL BUTTER SPREADER CTH 232.00 KILOGRAM SHGS6240303H010
STEEL QTY: MADE |HS CODE: 82159900 4,440,00 PIECE DATE: 15/01/2024
IN VIETHAM CTH |37 CARTON
o,

1.

par

Declaration by the exporter

The undersigned hereby declares that the above detalls and
statement are correct; that all the products were produced in

VIET HAM
C(Comtyy
and that they comply with the origin requirements specified

for these products in the Rules of Origin for the ACFTA for
the products exported to

CHINA
* (Impotting Counlry)
HO CHT HINH, 07/02/2024

and date, skynalure of aulhorised signatory

12. Certificalion

It Is hereby certified, on the basis of control caried out, that
the declaration by the exporter Is correct.

HO CHI MINH, 07/02/2024

) Pla.(.:-t-z and dﬁlé, Suliaiifrd und slaf:ap ufcertirylrlg ﬂij"lﬂl‘“‘y -

D Issued Relroactively D Exhibition

(2 Movement Certificate Third Party Invoicing
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ORIGINAL

1. Products consigned from (Exporter's business name,
address, country)
HONG TK VINA €O .,LTD
TAN THUAN EXPORT PROCESSING ZONE, 18TH ROAD, DISTRICT 7,
HOCHIMINH CITY
VIET NAM

Reference No. VN-CN 24/02/011575

ASEAN-CHINA FREE TRADE AREA
PREFERENTIAL TARIFF
CERTIFICATE OF ORIGIN

(Combined Declaration and Certificate)

2. Products consigned to (Consignee's name, address, country)

FORM E
Issued in VIET NAM

(Country)
See Overleafl Holes

3. Means of transport and route (as far as known)

BY SEA
Departure date
06/02/2024

Vessel's name/Aircrall elc
SITC KANTO 2405N

Port of Discharge
SHANGHAL (CHINA)

4, For Official Use
l:l Preferential Treatment Given

Preferential Treatment Not Given (Please
slate reason/s)

Signature of Aulhorised Signatory of the Importing Party

5.ltem | 6. Marks and 7. Number and 1?;:8 of packages, description of 8, Origin criteria | 9 Gross weight or 10.Number,
number | numbers on products (including quantity where appropriate (see Overleaf | nelweight or other | date of Invoices
packages and HS number In six digit code) Notes) quantity, and value
(FOB) only when
RVC crilerion is
applied

1 MUIT STATNLESS [4550344521847 STAINLESS STEEL FORK/S CTH 368,00 KILOGRAM SHGS6240303H010
STEEL QTY: MADE [HS CODE: 82159900 16,920.00 PIECE DATE: 15/01/2024
IH VIETHAM CTH |47 CARTON
o,

12 MUIT STAINLESS (4550344521854 STAINLESS STEEL FORK/L CTH 253,00 KILOGRAM SH656240303H010
STEEL QTY: MADE [HS CODE: 82159900 6,000.00 PIECE DATE: 15/01/2024
IN VIETHAM CTH |25 CARTON
10,

13 MUIT STATHLESS (4550344521861 STATNLESS STEEL LONG SPOON T 338.00 KILOGRAN SHGS6240303H010
STEEL QTY: MADE [HS CODE: 82159900 6,720.00 PIECE DATE: 15/01/2024
TN VIETHAM CTH |56 CARTON
la.

14 MUIT STAINLESS [4550583866211 STAINLESS STEEL STIR STICK CTH 149.00 KILOGRAM SHGSG240303H010
STEEL QTY: MADE |HS CODE: 82159900 5,880.00 PIECE DATE: 15/01/2024
IH VIETHAM CTN |49 CARTON
0. TCI: YAXELL CORPORATION,

PR, JAP AN

41, SAKAEMACHI 2-CHOME, SEKI-CITY, GIFU 501-3253,

11. Dedaration by the exporter

The undersigned hereby declares that the above detalls and
statement are correct; that all the products were produced in

VIET NAM
" (County)
and that they comply with the origin requirements specified

for these products in the Rules of Origin for the ACFTA for
the products exported to

CHINA
Cgmpotting Countyy
HO CHI NI, ©7/02/2024

- Pl.ace :ind dﬁla'. sbhalufe Ef nuuimi's;d s.'ii_)n-a-l'o'ry'

12, Cerlification

It Is hereby cerlified, on the basls of control carried out, that
the declaration by the exporter is correct.

HO CHI MINH, 07/02/2024

" Place and dale, signaluro and stamp of cerblying authority

13,

O 1ssued Relroactively (J exnibition

[ Movement Certificate Third Party Inveicing
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OVERLEAF NOTES
1. Parfias which accept this form for the purpose of preferantiat lreatent under the ASEAN-China Free Trade Area (ACFTA):

BRUNEI DARUSSALAK CAMBODIA CHINA
NDONESIA LAQS MALAYSIA
MYANMAR PHILIPPINES SINGAPORE
THAILAND VIETNAM
2. CONDITIONS: The main condiions fer admission to the preferenttal ireatntent undes the AGFTA are Ihal products sent to any Parties
listed above:
2. must fall within a description of preducts eligitle for concassions in the country of deslination;

kR must comply with all relovant pravisions of Annex ¥ {Ruies of Origing of the Prolocel to Amend 1he Framework Agreement on
Comprabensive Econamic Co-operation and Certain Agreements thereundar between the Assoclation of Soulheast Asian Malions
IASEAN]} and 1ha People’s Repubiin of China (AGFTA Upgrading Protoeal).

3. ORIGIN CRITERIA: For each good descilbad In Box 7 of this formy. the origin crileria met should ba indicated in Box 8, in the manner
showe n lhe following teble:

Choumstances of production or mantfacture in the first country
namad in 8ox 1f of this form
(#)  Goods wholly proguced or obtalned satistying

subparagraph (a) of Amtice 2 of Annex 1 of the ACFTA WO
Upgrading Pratocel

(b} Goods produced in a Party exclusively from criginating

Inzert in Sox 8

malerials fram ane of more of the Parlies sallsfying o
subparagraph (b} of Aticle 2 of Annex | of the ACFTA
Upgrading Protocol

(c) Goods produced from non-originating materials in a Party,
salistying paragraph 1 of Artele 4 of Annex 1 of the ACFTA
Upgrading Protocol

Actuad percentage of ACF TA value

- Reglonal Vaiue Gontenl contert, example 407"

- Change In Tasif Classification at the four.digit levet GTH

{d) Goods salisfying the Product Specific Rules (PSR) in
Altachment B of Annex 1 of the ACFTA Lipgrading Prolocol

PSR

4. EACHARTICLE MUST QUALIEY: It showld be noted lhat ek ihe produc!s In & censignment must qualify separalely in thelr awn rght. This
is of particular relavance whan simitar articles of different stzes or spare parts are sent

5. DESCRIPTION OF PRODUCTS: The description of products in Box 7 musat be sufdenlly delailed to enable the producls to be identified
by the Customs Officers examining them.

6. The Harmorisad System number of the Importing party in Box 7 (six digit code) shak be delermined accerding to the Intemational
Convention on the Harmanized Commodity Descriplion and Coding System and subsgquent amendmans thereto

7. Tne term “Exparter” in Box 1 and 11 imay include the manufacturer ar ihe producer. In the case of Mevement Cerlificale (MC). the term
“Exporter’ alse Includaes the exporter in ihe Intermediate Party. Far China, a Chinese manufacturer can apply for a Gertificate of Qrigin
(Form E} in the case where the manufaclurer needs to aulharse oter agencies to export on its behall. In this casa, the manufacturer can
make the declaration indicated in Bow 11 and shall state the name and address of the axperer in Box 7.

8. FOR OFFICIAL USE: Tha Customs Aulharily af Ihe imperling Party must indicate {¥) in the relevant boxes in calumn 4 whether or ot
preferental treatment Is accorded.

9. MOVEMENT CERTIFICATE: In cases of Movemenlt Cerlificate. In accordance with Rule 12 of Atlachment A of the Rufes of Orgln of the
ACFTA Upgrading Pratocol {Operational Cerlification Procedures): (i} “Movemen! Centificate” in Box 13 should ba licked (v} (i} Ihe
indicated value In Box 9 shall be ihe inveice valus of the products experted from the intermedlate Parly. The indicaled value in Box 2 is
only required when the RYC criterlon is appfied; (iil) The name of the original Isauing Authorities of ihe Party. date of fhe issuance and the
reférence number of the original Certificate of Origin {Form E) fo be indiceled in Box 7.

10. THIRD PARTY INVOICING: In cases where Invalces are issved by a third country. “the Third Party Invelcing” In Box 13 shali be licked ().
The invoice number shal ba indicated in Box 10. Infermation such as name and counlry of the company issulng the Invglce shall be
Indicated n Box 7.

. EXHIBITIONS! In cases where progucts are sent from the exporting Party for exhibition in another Party and sold during or after the
exhivition for Impartation inta a Party, in accordance with Rule 22 of Allachment A of the Rules of Qrigin for the ACFTA, the “Exhlbitions™ in
Bax 13 should be tiched (3] and 1he name and address of the exhibltion indicated in Box 2.

-

12, 1SSUED RETROACTIVELY: In exceptional cases, dus ta Invaiuntary errors or omissions of other valid causas, tha Certificale of Origin
(Form E) may be issued retroactively In accordance wilh Rule 11 of Atlachment A of the Rules of Origin for the ACFTA. The ‘Issuad
Relroaclvely’ In Box 13 shall be ficked (~) electronically or typewritten together wilh olher infermation in the Certificate of Origin {Form £
in cases where the "Issuext Relreactively” in Box 13 cannal be ticked eleclronically or lypewritien. ihe Ceriificale of Origin (Form €) shalt
be stampad wih the words TISSUED RETROACTIVELY™,

Hinh 2.12. Certificate of Origin
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Buwde 8: Giri chirng tiv cho ngwoi nhip khiu
Khi d4 c6 bd chiing ti¥, cong ty s& giri cho ngudi ban b ching tir gbe gbm:
+ Phiéu déng go6i hang héa (Packing list)
+ Hoéa don thvong mai (Commercial Invoice)
+ Vién don (Sea Waybill)
+ Gidly chimg nhén xudt xi (Certificate Ogrinal)
- Tét toan véi ngén hang;
Hinh thirc thanh to4n 13 T/T, sau khi cdng ty glri b¢ chimg tir cho ngudi mua, ngén
hang bén bén s& xem xét va theo 1énh ngudi mua chuyén tién cho ngan hang ngudi ban
(cong ty TNHH Hong Ik Vina)

DOANH THU, CHI PHI VA LQI NHUAN PON HANG
DOANH THU: Gia FOB hang héa = 82.562,40 USD
CHI PHi XUAT KHAU THEO FOB:
Don vi: dong

STT | Tén hang héa, dich vu PVT | SSlwgng | Dongia | Thué | Thanh tién
(No) (Name of goods and (Unit) | (Quantity) | (Unit price) | GTGT | (Amount)
services) (VAT)
A B C 1 2 3 4=1x2x110%
1 Phi Trucking ndi dia Cont 20’ 1,000 | 7.500.000 10% 8.250.000
2 Phi xép do — The Cont 20’ 1,000 | 3.854.850 10% 4.240.335
3 Phu phi khai hai quan L6 1,000 1.119.150 10%
ey 1.231.065
quoc t€ — Ens
4 Phi niém chi — Seal fee Cont 1,000 248.700 10% 273.570
5 Phi chimg tir xudt — Bill Bo 1,000 1.119.150 10%
. 1.231.065
ee
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Phi dich vu hang xuat— | Lo 1,000 1.119.150| 10%
1.231.065

Handling fee
Phi nang ha Cont 20’ 1,000 815.000 | 10% 896.500
Phi xin gidy ching nhin | Bd 1,000 400.000 | 10%

, 440.000
xudt x& hang héa — C/O
Thué xuit khiu Lo 1,000 | it FOBxYthue
Téng

LOI NHUAN:

Loi nhuéin = Doanh thu — Chi phi san xult hang héa — Chi phi xuat khau

2.2. Pénh gia tinh hinh thyc hién quy trinh xuit khiiu ciia cong ty

2.2.1. Panh gia chung

Nhin chung quy trinh ctia cong ty dién ra kha don gidn vi d6i tac 12 khach hang thin
thiét da hop téc 14u dai, qua trinh tiép can va lam viéc difn ra d€ dang hon nhiing d6i
tac 1am viéc 1dn du. Hinh thirc thanh todn T/T va diéu kién Incoterm FOB khdng doi
héi cong ty thyre hién quy trinh phirc tap cling nhir han ché dugc trach nhiém nguoi
ban. Tuy nhién dé qu4 trinh dién ra thuan lgi va tranh duge nhiing sai sot, tranh chép vé
sau, cOng ty ciling cin phai luu y nhiing vén dé c6 thé phat sinh va bién phap d& phong:
- C4 hai bén mua bén thuc hién giao dich qua PO (Purchase Order), ddy la don dit
hang do khach hang (bén mua) giri cho cbng ty, tuy nhién PO ¢0 gia trj phép ly thép
hon so véi PL, SC. Vi vy cOng ty cdn xem xét dbi twong khéch hang c6 mbi quan hé
than thiét va uy tin hay khong dé tién hanh thyc hién giao dich, tranh céc rdi ro lién
quan dén trach nhiém cta ngudi mua.

- Theo PO, 16 hang nay dugc thyc hién theo diéu kién FOB (Incoterm) c6 nghia 1a
cdng ty giao hang trén con tau do ngudi mua chi dinh tai cang xép hang chi dinh, Rai
ro v& mét mét hoc hw hong cia hang héa duge chuyén giao khi hang hoa duge xép 1én

tau, va ngudi mua chiu moi rii chi phi ké tir théi diém nay trd di.
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> Quyén vi nghia vy cita ngwéi mua va ngwdi bdn trong hop dong FOB :
+ Ngwéi bdn (phia cong ty) »

e Tra céc chi phi va thyuc hién san xuét, d6ng hang, van chuyén hang hoa dén céng
xuét hang, d& hang khéi phuong tién ndi dia va bbe hang 1én tau do ngudi mua
chi dinh.

o Chiju trich nhiém khai bdo hai quan lam théng quan cho 16 hang, dong thué phi
xuét khdu (néu c6)

e Chiju trach nhiém tra céc phi local charges tai cang load hang (THC, Seal, Bill).

o Khong cén mua bao hiém cho hang héa.

=> Cdng ty chiu nhitng trach nhiém va chi phi phat sinh truée thoi diém hang da

1én tau.

+ Ngwoi mua (phia khdch hang):

o Phai mua bao hiém cho hang héa

e Chiu trdch nhiém book tau, 1am viée véi Fowarder dé gdi booking cho ngudi
bén thong qua fax hodic email, déng thoi cung chp ddy dii thong tin: cang dén,
tén tau, ngay tau chay,...

o D hang tir tau xudng cang dén

o Thyc hién thong quan nhap khiu, VAT (néu c6)

e Dang nhitng phi local charges phat sinh tai cang dén nhu : THC, phi D/O,...

e Van chuyén hang tir cang nhap dén kho ngudi mua bang phuong tién van tai nodi
dia (tir Ha Lan dén Pic)

e D@ hang khoi phuong tién vin tai ndi dia tai kho nguwoi mua.

=> Khéch chju nhitng trach nhiém va chi phi phat sinh sau thdi diém hang d4 1én

tau,

» Un diém:

A ~ o r ” A by r A A ﬂ( - A fa) R Y k]
Cong ty s& giam b6t cong viée va trach nhiém lién quan deén viéc vén chuyén tir cang
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xult dén noi giao hang, khong cAn tim don vi vén chuyén va cc chi phi bao hiém cho
hang héa, cong ty chi chiu trach nhi¢m (vén chuyén, 13m thu tue, thué hay nhiing phi
phat sinh khéc) khi hang chua 1én tau.

» Nhwgc diém:
+ Cong ty s& phu thudc vao ngudi thué tau (ngudi mua): bi dong vé thoi gian giao nhan
hang do ngudi mua chi dinh, néu khong chudn bj va sip xép hang héa kip thoi thi s&
din dén réc rbi trong viéc thyc hién hop ddng va chinh stra céc chimg tir.
+ Khéng 1am viéc tryc tidp v6i céc nha cung cdp, dich vy khéc, khé ndm bt duge tinh
hinh thi trudng, thu dong hon v& dam phén gié ca.
+ Rui ro v& thiét hai hodic mat mat khi hang hoa dang dugce vén chuyén tir nha may dén
cang xuft khiu co thé xay ra thiét hai hodc mét mét thi cong ty s& phai ty chju thiét hai.
- Pidu kién thanh toan: T/T, thoi han: trong vong 50 ngay ké tir ngay dén han clia hoa
don.

n  Uu diém:
+ Quy trinh nghiép vu don gian, d& thyc hién, khdng can 14p nhiéu bd chimg tir phitc
tap nhu L/C. Tiét kiém thoi gian va chi phi.
+ Ngudi mua chic chén nhan dugc hing dung nhur thoa thugn méi tién hanh thanh todn
tréanh ri ro vé hang héa nhu kém chét lwgng ho#c giao hang chdm, ddm bao dugc uy
tin ctia cbng ty vdi nguwdi mua
+ Ngan hang chi 13 trung gian thyc hién viée thanh todn theo ity nhiém va nhan hoa
hdng, khong chiu bAt cit rang budc ndo.

= Nhwoc diém:
+ La phuong thirc chira dyng rii ro cao nhét, doi hoi cdc bén phai c6 mdi quan hé 1au
dai va hoan toan tin cdy 1in nhau hoc tbng gia tri don hang nho.
+ Khong gin lidn viéc nhan hang va thanh todn, cong ty khong nhén dugc tién thanh
todn mic di hang d& giti cho nha nhap khiu, Truémg hgp nha nhip khiu khéng chiu

nhan hang, ngudi ban s& khong nhén duge tién, ddng thoi phai mét thém chi phi vn
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chuyén, bude phai ban ré lai hojc tai xut tdn rit nhiéu chi phi va cong strc.
> Nhitng lwu § khi sit dung phicong thice thanh todn T/T d8i véi nha xudt khiu:

» Cong ty phai dam bao tai khoan ngan hang ciia minh chinh x4c va dugce bao mit,
tranh trudng hop khach hang chuyén nhdm hogc bi ké xAu loi dung dénh cép thong
tin tai khoan dé chiém doat.

o Kiém tra ky céc thong tin vé don hang va ching tir khi giri cho ngudi mua dé tranh
sai s6t khong ddng c6 1am chim thoi gian thanh todn.

+ Kiém tra k¥ cdc phi va 16 phi khéng mong mudn ¢ thé phat sinh.

» Néu ¢6 tranh chip xay ra trong qué trinh thanh toan, céng ty nén gii quyét bing
cach thuong lugng hodic théng qua cdc co quan phap ly c6 thAm quyén.

- Trong qua trinh thye hién don hang, cong ty thyc hién san xuét san phdm phai dam

bao ding theo yéu ciu khach hang dua ra. Trong qué trinh chuén bj hang, phia khach

hang s& thué bén thir 3 (bén trung gian) dén nha méy d& thyc hién kiém tra san phim,

néu hang héa dap Gng di didu kidn mai c6 thé xut hang. Ngwoc lai, néu hang hoa gip

151 hodic c6 van d& phat sinh, cong ty phai lam lai, day 12 qua trinh phiic tap va tbn

nhidu thori gian ddn dén viée giao hang khong thue hién ding theo thoi han giao hing

(Delivery date) trén PO. Tuy nhién do c6 mdi quan hé hep téc than thiét, phia khach

hang chp nhan cong ty giti hang tr& hon dy kién.

- Luu y kiém tra d6i chiéu Invoice va Packing list phai khép véi nhau, tranh chinh siva

nhiéu 14n t6n thai gian va chi phi.

- Theo diéu kién FOB, Booking 1a do khach hang chi dinh, vi vay cong ty cén theo dai

qué trinh san xudt & nha may va ké hoach xuét hang c6 thyc sy dap ting dugc yéu cau

ngudi mua hay khéng, cong ty cin ¢6 sy phdi hop véi don vi van chuyén, lién hé s6m

@ dam bao 14y duge container réng ding han tranh gdy tré thoi gian déng hang, lwu y

v& thoi gian Closing time 13 truée 3:00 PM ngdy 05/02/2024 dé chic chén hang hoa

duge 1én tau van chuyén dung tién do: thoi gian ha b, thai gian cung cép VGM, SL...

Closing time 12 thdi han cudi ciing cong ty phai hoan tét cac viée théng quan, thanh 1y
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container d& xép hang 18n tau van chuyén, néu 16 hang thanh 1y sau thoi gian nay thi
kha niing cao s& bj rét tau. Vi vay cin dic biét chii ¥ dén thi han nay trénh cée rii ro
ngoai y mudn gy thiét hai cho minh.

» Néu khong kip closing time th hwéng gidi quyét nhw sau:
+ Lién hé dén bd phiin OPS & cang luu y dén hd so cla cdng ty dé xin thém thoi gian
kip cut off time.
+ Thyec hién cdc thi tyc cin thiét gf?)m:

« Xin miu don Wi Closing time ¢6 chit ky hodc déng déu ciia hdng tau

o Dua don 1én b phdn Terminal cia cang dé xin x4c nhan

» B0 phdn Terminal s& xem xét néu thuin loi s& note vio trong s tau
Trudmg hep khong thé kip thoi gian hang tau s& 10i don hang sang chuyén khac va
théng bao v& tinh trang nay dé khéch hang quyét dinh book hay khéng book nita nhim
tranh thiét hai cho ca 2 bén.
- Khi ra bai 1y container rdng mang v& cong ty cin 14y container dling chuén, kiém tra
tinh trang container ¢6 bi hu, do, c6 mui,... hay khong. Chyp anh cont trurdce, trong va
sau khi déng hang dé luu lai khidu nai véi hang tau tranh trudng hop 14y cont 15i gy
anh huwéng dén hang héa va khién ngudi nhan hang phai chiu phi phat, ddy 12 nhing
chi phi khéng dang ¢6, minh ¢6 thé phdng tranh duge. Viée hang hoa dong vao céc
thiing gidy va céc containers phai dap tng duge tiéu chudn tranh 1dm hang héa bi hu
hong trong khi van chuyén gy nén nhidu tranh chép v& sau va mét uy tin doanh
nghiép. Nén kep trudc chi tam dé ha container vé& cang. D& phong khi c6 yéu cau kiém
tra hang hoa thi phai xin lai chi mdi d& khéa seal (s& tén thém phi mua seal méi).
- Khi khai bso Hai quan trén phin mém cin luu ¥ ¢6 mdt 56 tidu chi c6 thé chinh sita
b sung nhung c6 mot s tidu chi khong thé chinh sira bd sung ma phai khai lai t& khai

méi; din dén viéc thong quan lang héa bi chim tré nhur.
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» Cic I6i sai thwong gdp khi khai bdo hii quan dign tir:

e Khai sai md hidu phurong thirc van chuyén: c6 thé ngudi khai bdo copy tir to khai
cii nhung quén déi phuong thirc van chuyén. L3i nay khong dwge phép khai bd
sung, budc phai huy t& khai va khai lai.

® Ap sai ma Hs Code cho hang h6éa: mdi loai hang héa s& c6 ma HS khac nhau, néu
ngudi khai bdo khong phén biét ding hodc nhap sai s€ anh hudng dén tién thué ma
doanh nghiép phai chin. Dé tranh sai sot trong qué trinh khai bdo md Hs Code,
ngudi khai bao ¢n kiém tra thong tin thyc té trong mé ta hang héa.

o Khai sai s lwong kién: mdi hang héa s& c6 cach dong géi khdc nhau. Vi du abi vai
don hang Mudng xuét khiu: 1 pallet ¢6 10 thing carton, mdi thing carton c6 100
b6 mudng, mdi bd mudng c6 12 cai mudng cac loai duge goi trong 1 hop qua hop
Q - Pack mau tring/d6. => Khi khai bao s6 lwong kién thi ching ta phai khai béo
sé kién tdng chtr khong khai bao chi tiét bén trong nghia 14 khai:1 pallet cho 16
hang.

- Trwdng hop céc thong tin trén b chimg tir khong khop nhau: sai léch vé diéu kién
giao hang, tén khach hang, s& lwong, trong lugng, gié ca, cac 16i chinh ta,... ngudi khai
hai quan phai kidm tra k§ bd chimg tir xem sai s6t d6 do déu d& thong bao cho céc bén
lién quan dé c6 su didu chinh ding trudc khi khai hai quan. Viéc khai sai din dén khéc
bidt sé lidu so vdi kho va ké toan doanh nghiép d& bj xtr phat hanh chinh néu khong thé
giai trinh,

- Vén don gbe (Original Bill): House Bill do Fowarder phét hanh, trén Bill phai c6 chit
ky bing tay ctia ngudi phét hanh vén don d6 1a NIPPON EXPRESS (VIETNAM) CO..
LTD va ¢6 dong déu chir <’ Original’’ 1én mt trudc cia van don. Vi bill gbc 1a do
Forwarder in ra va cdp cho shipper nén néu ¢6 rii ro xay ra céng ty dem bill gbc nay
1én hang tau thi hoan toan khéng co tinh phédp 1y d8 kién hang tau, vi vay cong ty cin
kiém tra k¥ thong tin trén Bill d& dam bao quyén loi ciia minh.
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» Cde rii ro cd thé gip véi vin don:
- Van don gbc c6 thé bi mit mat, bi hw hong hojic bi danh cip trong qua trinh vén
chuyén dén nha nhgp khdu. Néu vin don gbc mét s& gy khé khin trong viée chimg
" minh quyén sé hiru va gay rdi ro mét mac hang héa ciing nhu thanh toan cho ngudi gui
va ngudi nhén hang.
- Nhidu truomg hop hang t6i nhung van don chua t6i din t6i khach hang khéng thé
nhén hang, ddng thoi phét sinh nhidu chi phi tai cang nhép.

> Trwong hop thit lgc vin don goc:

+ Cong ty cin lién hé v&i bén Fowarder d& thong béo v& viéc mét van don B/L gbe.
Fowarder s& tiép nhan thong tin va thong bao véi dai ly phia ngudi nhép khéu va yéu
cdu dai Iy ndy théng bdo, kiém tra lai véi ngudi nhap khau.
+ Sau khi cdc théng tin dwgc kiém tra d& chinh x4c, bén phat hanh s& yéu céu bén cbng
ty lam méf cdng vin xédc nhin vige mét vén don géc ddng thoi cam két trach nhiém
ciing nhw mién trir trach nhiém cua cong ty vén chuyén trong trudng hop tranh chép
vén don gbc va hang héa. Sau khi nhan duge cam két ndy, cong ty van chuyén s& thu
tidn va cép lai bd van don gbc.

» Trwong hop hang di dén cing dich va chwa mé to khai hii quan nhip
khdu nhung nguwoi nhin hang tiv choi nhin, néu cong ty fim dwge ngudi mua hing
moi thi phdi stva vin don:

o LAy mot xdc nhan cta khach hang cfi ring ho tir chdi khong mudn nhin hang
tiép.
e Duya vio viin ban x4c nhdn d6 dé yéu ciu bén phat hanh Bill sira Bill véi tén
ngudi nhin hang mai.
=> Viéc mAt, thay d8i van don gdc gy ra nhidu kho khin cho ca ngudi ban va ngudi
mua, vi ddy 1a chimg tir vd cling quan trong, vige xir 1y mét khé nhidu thoi gian, gy

phét sinh chi phi luu cont, luu bai va tiém 4n tranh chdp hang hoa. Vi vay cong ty cin
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gitt cAn than Véan don gbc dé han ché ri ro.

- Lwu ¥ thém v& C/O, mdi quéc gia s& yéu cdu mau form C/O khéc nhau, méu C/O
FORM E 12 gidy chirg nhan xuit xt dugc Viét Nam va Trung Quée thda thusn str
dung trong hiép dinh thwong mai EVFTA. Vi vdy hang héa ctia cong ty Hong Ik Vina
c6 xudt xtr Viét Nam, khi xuét khiu sang Trung Qube s& phai diing mau form nay dé

khéch hang dwgc huéng thué nhap khéu wu dai.
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(Ehel
- Chat lugng s pha
duge dam bao, ndng cao uy tin
doanh nghiép
- Nhan sy véi nhiéu kinh nghiém, 4p
dyng dugce cong nghé théng tin vao
quy trinh lam vige
- D6 téc than thiét voi doanh

' | nghiép, tao thuén lgi trong dam

phan, giai quyét i ro

‘eakn

(Biem yéu)
- Céic don hang thuong hoan thanh
cham hon so véi yéu cdu ctia khéch
hang
- PO ¢6 gié trj phap ly thép hon so
véi PI, SC
- Chua tan dung dugc didu kién CIF

| trong xuét khdu

- Hinh thirc thanh

dbi 6n dinh

|- DAu tw may méc hién dai,

didu kién Incoterm FOB c¢6
quy trinh don gian, it trdch
nhiém cho céng ty

- Co hoi hop tac 1au dai voi
céc dbi tic

- Thi trudng xuét khiu twong

Cac chién lu'gcS-0

- Mé rong nha mdy, ning cao
chét lugng san phdm d4p 1ing
yéu chu khic khe ctia khéch
hang dé tao mdi quan hé

- Diy manh khai thac thj
trrdmg hién tai va khéng
ngimg nd lyc thu hit thém
khéch hang mdi

toan T/Tva |

Cac

déy nhanh téc d6 san xuft,
chui dong lién hé véi bén kiém
dinh dé sém hoan thanh don
hang

- Lya chon Incoterm pht hop
theo khéch hang

- Néng cao trinh d¢ nhén sy
b phan xuft nhdp khéu dé
dam phan, lya chon CIF xuét
khéu tao lgi thé cho doanh

nghi¢p

- Hinh thirc thanh toén T/T dem lai nhiéu rdi ro néu bén doi
tac khong du tin cfy

- Thay dbi cong nghé, doi héi thudng xuyén cép nhét cac
nghj dinh, chinh séch phap luat trong nuée va quéc té

- Ngudn nguyén vét li¢u san xuit anh hudng béi chién tranh
Nga - Ukraina

- Dao tao ngudn nhn lyc, gitt mdi quan hé tét dep véi cc
b tac: hang tau, forwarder, hai quan,...dé nim bét thong tin
kip thoi

- Thudng xuyén theo dbi thj truong, tinh hinh kinh té dé tim
dugc ngudn nguyén ligu dn dinh d4p ting chit lwong don
hang

Lac chien Iwo'c Ww - |1

dbi thc lién quan dé tiét kidm thoi gian, chi phi

- N&m bit tinh hinh hoat dong kinh doanh hién tai ciia khéch
hang dé dénh gi4 kha ning don hang dwgc hoan thanh ding
ki vong, tir d6 thuong luong, dam phan hop I

- Gifm sét quy trinh thyc hign, déi chiéu cac chiing tir va
chup lam bang chig cdc sai s6t, chi phi phat sinh dé yéu

cAu khiéu nai néu xay ra céc vn dé ngoai y mudn

|= Cong nghé héa quy trinh, chi dong lién hé lam vige véi cdc
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KET LUAN

Trong xu hudng mé cira va hoi nhip nén kinh té hién nay, céng ty TNHH Hong
Tk Vina v6i hon 20 niim hoat dong d& déng gop mot phin vao sw phat trién ciia nén
kinh té Viét Nam. Véi dic trung 1a doanh nghiép san xudt, cdc co hdi va thach thirc djt
ra cho cong ty 1a rit 16n, théng qua d4nh gi4 hoat dong xuit khiu clia cong ty trong
nim vira qua, ¢ thé thdy ring hiéu qué hoat dong kinh doanh tai cong ty 13 kha tét, tép
khéch hang &n dinh va [4u dai thé hién duge uy tin ctia doanh nghiép trén thi trudng
qubc té, cong ty tiép tuc xuét khdu dugce nhidu hang ho va thu dwoc nhiéu ngoai té cho
qubc gia cfing nhu cho chinh doanh nghidp dé& diu tu phat trién, Pay 14 co hdi dé cong
ty ning cao chit lwgng san phim ciing nhu trinh d6 ddi ngil can bd cong nhén vién
trong san xuit va trong xuét khdu, tir d6 tao loi thé canh tranh trén thi trudmg quéc té va
ndi dia.

Viée thye hién Chuyén dé ndy ¢ mang lai cho em nhiing hiéu biét sau séc v&
cbng viée thuce t& trong quy trinh xudt nhap khéu tai cong ty, ddng thoi gitip em ¢6 diéu
kién van dung nhitng kién thirc da hoc trén 16p vao chuyén d& ndy. Tuy nhién, trong
qué trinh 1am Chuyén d t6t nghiép khéng thé tranh nhitng thiéu sét trong qua trinh thu
thap tai liéu va danh gid. Em rit mong nhan duoc sw gép ¥ va nhan xét ciia Quy Thiy
Ca, em s& rut kinh nghiém va khic phuc thiéu sot dé hoan thién dé tai mot cach tdt
hon.

Em xin chan thanh cam on!
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